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CITY OF HOMER
HOMER, ALASKA
Mayor
RESOLUTION 14-119

~ A RESOLUTION OF THE HOMER CITY COUNCIL ADOPTING

STRATEGIC DOING AS A MODEL FOR PLAN IMPLEMENTATION
AND ESTABLISHING A REGULAR MEETING SCHEDULE FOR
STRATEGIC DOING WORK SESSIONS.

WHEREAS, Strategic Doing is a mechanism for plan implementation that enables
networks of people to collaborate on complex projects; and

WHEREAS, Strategic Doing requires that participants keep their collaborations
focused and on track through regular guided conversations and updates; and

WHEREAS, Strategic Doing prioritizes projects by defining a clear outcome with
concrete and measurable characteristics; and

WHEREAS, The Homer City Council met in an all-day work session on Saturday,
October 25 to learn about the Strategic Doing process and prioritize projects in the
Comprehensive Plan.

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska, hereby
officially adopts Strategic Doing as a model for plan implementation.

BE IT FURTHER RESOLVED that the Homer City Council will meet in a work session at
the first meeting of the month for the months of January, March, May, July, September, and
November 2015 to discuss plan implementatioh under the Strategic Doing model.

CITY OF HOMER

MARY E. bgé HE, MAY§R

Fiscal Note: N/A



