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CITY OF HOMER
HOMER, ALASKA
Mayor/Council
RESOLUTION 16-015

A RESOLUTION OF THE HOMER CITY COUNCIL ESTABLISHING A
REGULAR MEETING SCHEDULE FOR 2016 STRATEGIC DOING
WORK SESSIONS.

WHEREAS, Strategic Doing is a mechanism for plan implementation that enables
networks of people to collaborate on complex projects and to remain focused and on track
through regular guided conversations and updates; and

WHEREAS, The Homer City Council adopted Strategic Doing as a model for plan
implementation in November 2014 via Resolution 14-119; and

WHEREAS, The Homer City Council will meet in a work session at the second meeting
of the month for the months of January, March, May, July, and November 2016 to discuss
plan implementation under the Strategic Doing model.

PASSED AND ADOPTED by the City Council of Homer, Alaska, this 25% day of January,
2016.
CITY OF HOMER
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Fiscal Note: N/A







