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Cover Im
ages

Upper Left:  After brushing a trail at the Pratt M
useum

, volunteers lay down a layer of sand before surfacing with wood chips. Source: Savanna Bradley.
Lower Right:  W

oodard Creek flooding in 2002. Source: Jim
 Preston.Source: Jim

 Preston.
Upper Right:  New large design culvert at Soundview Ave. Source: Lisa Holzapfel.
Lower Left:  W

oodard Creek flows through private property. Source: Lisa Holzapfel.
Bottom

: LIDAR im
age of W

oodard Creek. Source: Kenai W
atershed Forum

.
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W
OODARD CREEK W

ATERSHED PLAN
6 •	

C
ity of H

om
er N

on-M
otorized 

Transportation and Trails P
lan

•	
C
ity	of	H

om
er	K

aren	H
ornaday	P

ark	
M

aster P
lan

•	
C

ity of H
om

er P
ark, A

rt, R
ecreation, and 

C
ulture N

eeds A
ssessm

ent
•	

The H
om

er P
arks &

 R
ecreation A

dvisory 
C

om
m

ission S
trategic P

lan and P
riorities

•	
The S

afe R
outes to S

chool P
lan

•	
The N

ational S
afe R

outes to S
chool P

lan
•	

C
lean W

ater A
ct W

ater Q
uality S

tandards 
&

 W
etlands D

redge &
 Fill law

s and rules
•	

C
ity of H

om
er C

om
prehensive P

lan
•	

C
ity of H

om
er S

torm
 W

ater P
lan

•	
C

ity of H
om

er S
torm

w
ater and M

eltw
ater 

M
anagem

ent and M
itigation H

andbook

W
ood

ard
 C

reek C
oalition

M
ission

The W
oodard C

reek C
oalition (W

C
C

) brings 
together diverse groups, property ow

ners, 
and citizens to prom

ote the health and 
safety of the W

oodard C
reek w

atershed as a 
com

m
unity asset.

M
em

bers
The W

oodard C
reek C

oalition w
as developed 

out	of	the	Friends	of	W
oodard	C

reek	&
	K
aren	

H
ornaday P

ark, w
hich form

ed to prom
ote 

im
provem

ents	and	trails	in	K
aren	H

ornaday	
P

ark. The W
oodard C

reek C
oalition is 

com
posed	of	over	thirty-five	individuals,	

ten businesses and governm
ent agencies. 

C
oalition m

em
bers are interested in protection 

of the w
atershed and prom

otion of daylighting 
W

oodard C
reek w

here it passes through 
culverts. In addition to interested citizens 
along W

oodard C
reek, the follow

ing H
om

er 
area entities are represented:

•	
C

ity of H
om

er
•	

K
achem

ak	B
ay	C

onservation	S
ociety

•	
C

ook Inletkeeper
•	

Friends	of	W
oodard	C

reek	&
	K
aren	

H
ornaday P

ark
•	

The P
ratt M

useum
•	

H
om

er C
ouncil on the A

rts
•	

B
unnell S

treet A
rt C

enter
•	

H
om

er S
oil &

 W
ater C

onservation D
istrict

•	
A

laska D
epartm

ent of Transportation
•	

A
laska D

epartm
ent of Fish and G

am
e

•	
K
achem

ak	B
ay	R

esearch	R
eserve

•	
M

obilizing for A
ction through P

lanning and 
P

artnerships (M
A

P
P

)
•	

S
outh P

eninsula H
ospital

•	
K
enai	W

atershed	Forum

W
ood

ard
 C

reek W
atershed

 P
lan

Benefits 
W

atershed planning is im
portant to sustain 

and enhance the physical, biological, chem
ical 

and social functions that shape and support 
the plant, anim

al, and hum
an com

m
unities 

w
ithin a w

atershed boundary.  In other 
w

ords, both natural and m
anm

ade forces 
define	a	w

atershed,	and	it’s	therefore	vital	to	
understand and properly m

anage these forces 
to support the functions and values desired 
by the people living, w

orking and recreating 
there.

For the people and groups com
prising the 

W
oodard C

reek C
oalition, the vision for the 

w
atershed focused on “a vibrant, healthy, and 

safe com
m

unity asset valued for its econom
ic, 

ecological	and	recreational	benefits.”		To	
achieve this am

bitious vision, the C
oalition 

identified	tw
o	goals:	1)	im

prove	public	
aw

areness, access and engagem
ent w

ith 

W
oodard C

reek; and 2) restore and protect 
the	natural	functions	and	flow

	of	W
oodard	

C
reek.  

Developm
ent Process

The developm
ent process around the 

W
oodard C

reek w
atershed can be described 

in tw
o w

ords: ongoing and inclusive.  The 
current iteration of the W

oodard C
reek 

C
oalition coalesced around a num

ber of 
points of interest and concern involving 
H

ornaday P
ark and the P

ratt M
useum

 
expansion in early 2014. H

ow
ever, regular 

w
ater quality m

onitoring started in W
oodard 

C
reek	in	1996,	and	the	first	form

alized	report	
about the W

oodard C
reek w

atershed cam
e 

about in 2000. O
ther events ensued: the 

historic	floods	of	2002	prom
pted	com

m
unity	

efforts to address steep slope developm
ent 

and culvert issues; a graduate student 
kick-started W

oodard C
reek com

m
unity 

conversations in 2009 as part of her 
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W
OODARD CREEK W

ATERSHED PLAN
8 A

ccom
p

lishm
ents

W
oodard C

reek C
oalition w

as form
ed in the 

fall of 2014. M
em

bers m
eet once a m

onth 
to plan and im

plem
ent projects to prom

ote 
W

oodard C
reek as a com

m
unity asset.

A
ccom

plishm
ents to date include but are not 

lim
ited to:

•	
R

eceived N
ational P

ark S
ervice - R

ivers 
Trails C

onservation A
ssistance recipient, 

2014-2016
•	

C
reated an organization and governance 

plan including vision and m
ission 

statem
ents - 2015

•	
C

reated a logo- February 2015
•	

C
reated an outreach plan- June 2015

P
ublic A

w
areness A

ctivities:
•	

H
eld an open house at Islands and 

O
ceans - February 2015

•	
P

ublished new
spaper articles - O

ctober 
2015

•	
P

ainted the street - P
ioneer A

ve, H
om

er 
C

ouncil on the A
rts, and P

ratt M
useum

 
P

arking lots - A
ugust 2015

•	
P
articipated	in	“S

hore”	P
ublic	A

rt	
P

erform
ance at B

unnell S
treet G

allery- 
June 2015

•	
M

aintain a Facebook P
age w

ith over 400 
likes - ongoing

•	
D

elivered presentation about W
oodard 

C
reek to H

om
er C

ity C
ouncil - January 

2015
•	

Featured on C
offee Table program

 on 
K
B
B
I	radio	-	O

ctober	2015
•	

H
osted W

oodard C
reek C

elebration at the 
P

ratt M
useum

 - February 2016

O
ther:

•	
S

urveyed W
oodard C

reek - M
ay 2015

•	
G

athered num
erous research and 

historical docum
ents on W

oodard C
reek - 

O
ngoing

•	
A

cquired W
oodard C

reek w
atershed 

parcel along P
ioneer A

venue (donation to 
the P

ratt) - February 2016
•	

R
eceived resolution from

 the C
ity of 

H
om

er recognizing the efforts of W
C

C
 - 

2015
•	

H
eld	a	w

eekend	w
orkshop	confirm

ing	
C

oalition vision and m
ission statem

ents 
and	defining	C

oalition	goals	and	
objectives - February 2016

•	
H

eld a w
eekend w

orkshop identifying 
priority tasks and action plans - M

ay 2016
•	

M
apped	out	a	trail	plan	for	K

aren	
H

ornaday P
ark along W

oodard C
reek - 

July 2016
•	

B
uilt a trail connecting P

ratt M
useum

 to 
P

ioneer A
venue along W

oodard C
reek - 

June/A
ugust 2016

•	
D

eveloped a plan to enhance W
oodard 

C
reek pocket parks along S

pruceview
 

A
venue - June/July 2016

•	
W

orking on a plan for W
oodard C

reek 
C

ultural C
enter w

ith P
ratt M

useum
 and 

H
om

er C
ouncil on the A

rts - 2015/2016

Early Citizen engagem
ent: Heather Rice of the National Park Service’s Rivers, Trails, and Conservation Assistance Program

 leads a group 
planning conversation. Source: Lisa Holzapfel.
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 p
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w
hich reduces the capacity of W

oodard 
C
reek	to	pass	flood	flow

s	and	debris.	E
rosion	

rem
ains a concern in sections of the creek 

im
m

ediately dow
nstream

 from
 the culverts; 

dow
nstream

 from
 the H

om
er C

ouncil of the 
A

rts parking lot culvert, bare soil and slum
ping 

trees provide evidence of active erosion of 
valley w

alls. (R
ice and D

ekker 2015).

H
om

er’s cool sum
m

ers and m
oderately cold 

w
inters result in low

 rates of both evaporation 
and transpiration. A

 typical rainfall event 
occurs in m

id to late sum
m

er and early 
fall. In w

ell drained areas, precipitation 
percolates through the soil and is effective 
in recharging the groundw

ater supply. In 
areas	w

ith	fine–grained	deposits,	w
hich	have	

low
 perm

eability, there is greater runoff and 
frequently saturated soil conditions, w

ith the 
w
ater	table	near	the	surface	(K

roll	2000).

Flooding in H
om

er falls into a num
ber of 

categories	including:	rainfall-runoff	floods,	
snow

m
elt	floods,	ground-w

ater	flooding,	
and	stream

/creek	flash	floods.	The	
rainfall intensity, duration, distribution and 
geom

orphic characteristics of the w
atershed 

all play a role in determ
ining the m

agnitude of 
the	flood.	R

unoff	flooding	is	the	m
ost	com

m
on	

type	of	flood.	S
now

m
elt	floods	usually	occur	

in the spring or early sum
m

er. G
round-w

ater 
flooding	occurs	w

hen	w
ater	accum

ulates	and	
saturates the soil. The w

ater-table rises along 
stream

s	and	on	discharge	slopes	and	floods	
low

-lying areas, including hom
es, septic 

tanks, and other facilities. S
teep coastal areas 

w
ith	heavy	rains	in	general	are	subject	to	flash	

floods.	They	are	usually	sw
ift	m

oving	and	
debris	filled,	causing	them

	to	be	very	pow
erful	

LIDAR im
age of W

oodard Creek watershed. Source: Kachem
ak Bay NERR.
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	M
aj
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	fl
oo
d	
ev
en
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	o
cc
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re
d	

on
	th
e	
lo
w
er
	K
en
ai
	P
en
in
su
la
	in
	2
00
2	
re
su
lti
ng
	

in
	s
ev
er
al
	fl
as
h	
flo
od
s	
w
hi
ch
	c
lo
se
d	
ro
ad
s	
an
d	

w
as

he
d 

aw
ay

 b
rid

ge
s.

 S
ev

er
al

 s
m

al
l c

re
ek

s 
an

d 
st
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am

s 
in

 th
e 

H
om

er
 a

re
a,

 in
cl

ud
in

g 
W

oo
da

rd
 C

re
ek

, p
ro

du
ce

d 
su

bs
ta

nt
ia

l d
eb

ris
 

la
de
n	
flo
w
s	
du
rin
g	
th
is
	ti
m
e	
(C
ity
	o
f	H

om
er
	

20
16

). 

W
et

la
nd

s 
ar

e 
fo

rm
ed

 w
he

re
 th

er
e 

is
 a

 c
ha

ng
e 

in
 to

po
gr

ap
hy

 th
at

 s
lo

w
s 

or
 h

ol
ds

 th
is

 s
ha

llo
w

 
w
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er
	fl
ow
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ng
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to
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at
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ce
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in
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 m
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W
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 C
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 d
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 c
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rre
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 D
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12 processes	(K

roll	2000).	The	upper	w
atershed	

of	W
oodard	C

reek	is	prim
arily	K

achem
ak	

silt loam
 w

hich is w
ell drained, and the 

low
er w

atershed is prim
arily B

eluga silt loam
 

w
hich is poorly drained (N

atural R
esources 

C
onservation S

ervice 2016). 

Flora and
 Fauna

The upper half of the W
oodard C

reek 
w

atershed is fairly undeveloped and offers 
a variety of habitat types. A

lder stands are 
predom

inant throughout W
oodard C

anyon 
and are scattered throughout the upper 

Longitudinal profile survey with road crossings (Rd Xings), water surface elevation (W
SE), bankfull elevation (BF) and stream

 thalweg (TW
) 

shown. Source: Rice and Dekker 2015.

reaches of the w
atershed, along w

ith m
ixed 

forest and spruce stands. The low
er reaches 

are m
ostly urban, m

aking up about 28%
 of 

the w
atershed. S

ince the low
er reaches of 

the w
atershed are heavily developed, this 

does not provide good habitat for terrestrial 
w

ildlife. M
oose have been observed brow

sing 
and dropping young in forested patches of 
tow

n.	E
agles	and	other	birds	have	been	

seen nesting in the area as w
ell. The upper, 

undeveloped reaches provide m
uch m

ore 
appropriate habitat for these anim

als. 
W

oodard C
reek does not support anadrom

ous 
fish	populations.

S
torm

w
ater and

 Im
p

ervious 
S

urfaces 
D

ue to the lim
ited grow

ing season and low
 

pH
 of soils, decom

position is slow
 in m

any of 
the vegetated areas of H

om
er. This results in 

a deep/dense layer of dead m
aterial on the 

surface of local soils. W
hile m

uch of H
om

er 
has	underlying	soil	w

ith	a	lim
ited	infiltration	

capacity, this layer of organic m
aterial is 

effective in absorbing and slow
ing large 

volum
es	of	runoff.	S

om
e	w

ater	does	infiltrate	
in areas of sandy or gravelly glacial deposits 
or through pervious subsurface layers, but 
m

ost storm
w

ater continues slow
ly dow

nhill in 
shallow

	subsurface	flow
.	In	H

om
er,	individual	

im
pacts w

ill appear to be very sm
all, but their 

cum
ulative effect is m

uch greater than in 
areas	w

ith	m
ore	defined	drainage	system

s	
(C

ity of H
om

er et al. 2007).

In 2002, a G
IS

 im
pervious surface analysis 

conducted by C
ook Inletkeeper concluded 

that 11%
 of the w

atershed is considered 
im

pervious surface. C
oncerns for W

oodard 
C

reek are exceedances in fecal coliform
 

counts, tem
perature, and turbidity w

ith high 
urban developm

ent, culvert placem
ent in 

the low
er reaches, and storm

 w
ater draining 

from
 B

artlett R
oad and P

ioneer A
venue (Lord 

2016).
 O

w
nership

 and
 Land

 U
se 

P
rivate-ow

ned parcels m
ake up about 78%

 
of the w

atershed ow
nership (Lord 2016). 

C
ity of H

om
er-ow

ned parcels m
ake up about 

10%
 of ow

nership, including land surrounding 
the	S

outh	P
eninsula	H

ospital	and	K
aren	

H
ornaday P

ark and a parcel north of the P
ratt 
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W
OODARD CREEK W

ATERSHED PLAN
14 M
useum

	on	B
artlett	S

treet.	K
enai	P

eninsula	
B

orough ow
ns som

e sm
all parcels just outside 

of the hospital area. A
 large parcel in the 

upper reaches of W
oodard C

anyon, ow
ned 

by A
laska D

epartm
ent of N

atural R
esources, 

m
akes up about 11%

 of land ow
nership. 

Land use in the w
atershed is a m

ix of rural 
residential in the headw

aters, and recreational 
open space, urban residential, residential 
office	and	central	business	district	(C

ity	of	
H

om
er 2016). 

P
op

ulation
The estim

ated num
ber of year-round 

residents	w
ithin	the	S

outhern	K
enai	P

eninsula	
is about 14,000, w

hich includes several 
sm

all, culturally diverse com
m

unities (M
A

P
P

 
of	the	S

outhern	K
enai	P

eninsula	2014).	In	
addition,	the	com

m
unity	sees	a	large	influx	

of seasonal residents w
ho are not tallied in 

these num
bers and the area attracts over 

100,000 visitors each year. C
lose to half 

of the population is largely in or in close 
proxim

ity to the service and com
m

erce hub of 
H

om
er. The city of H

om
er has a population of 

5,050 (U
.S

. C
ensus B

ureau 2012). C
hanging 

age distribution in this area betw
een 2000 

and 2010 suggests that it w
ill see greater 

recreation and culture participation by seniors 
and stable or decreased participation by other 
age groups (C

ity of H
om

er 2015). 

R
ecreation

The C
ity of H

om
er has long been a recreation 

destination for visitors and residents alike. 
W

hether it is R
V

 cam
pers, cruise ship 

passengers, afterschool visitors to the 
playground, or a jogger on their lunch break, 
access to the outdoors that is m

aintained 
and accessible is one of H

om
er’s m

ost 
valuable assets. A

n ongoing them
e from

 
residents through m

ultiple public m
eetings 

is the desire for increased connectivity of 
trails in the H

om
er area.  R

ecreation services 
are supported by tw

o departm
ents and 

three divisions of the C
ity of H

om
er. The 

C
om

m
unity R

ecreation program
, under the 

direction of the D
epartm

ent of A
dm

inistration, 
provides program

ing and facility access in 
tw

o m
ain non-m

unicipal locations and one 
city-ow

ned	property,	the	H
E
R
C
	building	near	

the edge of W
oodard C

reek. The D
ivision 

of P
arks in the P

ublic W
orks D

epartm
ent 

m
aintains recreation facilities, prim

arily parks, 
trails and cam

pgrounds. S
om

e stakeholders 
advocated consolidating these functions under 
a single P

arks and R
ecreation D

epartm
ent to 

provide better services (C
ity of H

om
er 2015).

Karen Hornday Park Playground with W
oodard Canyon in the 

background. Source: M
att Steffy.
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W
OODARD CREEK W

ATERSHED PLAN
16 W

oodard Creek Coalition m
em

bers walk down Bartlett Avenue, around private property.  Source: Lisa Holzapfel.  W
oodard Creek flooding 

the road near Karen Hornaday Park in 2002. Source: Jim
 Preston.

its natural functions and values.  S
om

e 
im

pacts are historical, w
hile som

e are 
ongoing, and they include:

Steep slope developm
ent

The C
ity of H

om
er S

teep S
lope D

evelopm
ent 

O
rdinance (O

rdinance 10-56, C
ity C

ode 
21.40.050) provides a fram

ew
ork intended 

to m
inim

ize adverse developm
ent practices. 

These guidelines w
ere created follow

ing a 
questionable developm

ent w
ith inadequate 

planning on the slopes w
ithin the W

oodard 
C
reek	C

anyon	that	contributed	to	am
plified	

adverse	effects	of	the	2002	flooding	events.
 A

ny inadequately planned developm
ents on 

steep slopes w
ill com

prom
ise the ecological 

functions in the w
atershed, including im

pacts 
to w

ater quality, drainage, and erosion in the 
w

atershed. G
iven the potential for cum

ulative 
im

pacts on not only adjacent, but dow
nstream

 
properties, a public review

 process w
ould be 

the m
ost appropriate vehicle for project vetting 

w
ithin the W

oodard C
reek W

atershed or any 
like w

atershed w
ithin the H

om
er C

ity Lim
its 

containing steep slopes.

Land clearing and accelerated runoff
The area around W

oodard C
reek’s headw

ater 
springs has been cleared; the rem

oval of this 
vegetation has rem

oved an im
portant buffer 

for	accelerated	flow
s	above	W

oodard	C
anyon.

Culverts
There are 10 culverts totaling 1065 feet along 
W

oodard C
reek; 8 of them

 are traditional pipe 
culverts, w

hich present problem
s for natural 

flow
,	infiltration	and	ecological	regim

es.	
A

fter H
om

er experienced tw
o one-hundred-

year	flood	events	during	the	w
inter	of	2002,	
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	p
ro
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pe
n	
an
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ec
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en
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fo
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in
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vi
du

al
s 

an
d 
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 in
vo
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ed
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A

s 
co

m
m

un
ity

 a
w

ar
en
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s 
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d 

su
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t g

ro
w

, 
th

er
e 

w
ill

 b
e 
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cr

ea
se

d 
op
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rtu

ni
tie
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r t
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w
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k,
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h 
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ea
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, c
ul

ve
rt 
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re
ek

 
w

al
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 a
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th

er
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iv
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.

Ob
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ct
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W
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l p
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C
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e 
w
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k 

w
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 C
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 b
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 p
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in
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oo
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re

ek
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oa
lit
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n 
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ee
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to

 in
co

rp
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at
e 

th
is

 p
la

n 
in

to
 C

ity
 o

f H
om

er
 

pl
an

ni
ng

 e
ffo

rts
.
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Top: The view down W
oodard Creek in Karen Hornaday Park. 

Source: Lisa Holzapfel.  Bottom
: Parking lot fill at Karen Hornaday 

Park. Source: M
arti M

cCleery.
A flyer from

 the W
oodard Creek Celebration at the Pratt M

useum
. Source: Pratt M

useum
.
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at
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ra
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 p
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at
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at
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.  

U
pp

er
 W

oo
da

rd
 C

re
ek

 
co

nt
ai

ns
 th
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 re
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ro
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m

 p
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e 

W
oo

da
rd

 C
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im
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ov
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er
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an
di
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pe
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sh
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l c
om

po
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tio
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im

pe
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io
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 c
ov
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 re
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te

d 
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.
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w
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m
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n 
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d 
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 C
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h	
ris
k	
ar
ea
s	
w
he
re
	fl
oo
di
ng
,	
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er
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 re
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m
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 p
ur

su
in
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W
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ek

 C
oa

lit
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dr
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 p

ro
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 p
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 m
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 c
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 b
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t c
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w
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of
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w
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m
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P
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 p
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ki
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fo

r p
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W
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da
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 C
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oo
da
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C
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 p
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H
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 c
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m

un
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 a
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liz
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ng
 to

 a
 m

or
e 
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tu

ra
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ar
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K
ar
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 p
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l f
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 c
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el
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n 

an
d 
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w
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w
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 C

re
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io
ne
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el
y 
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 b
y 
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e 
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er
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 c
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ve
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e 

H
om

er
 

B
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e 

a 
se
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d 
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 c
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A
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st
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W
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da
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 C
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n 

w
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l c

om
m
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dd
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 c
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el
iz
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an

d 
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er
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w
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 c
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e 
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m
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y 
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ra
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m
s 
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ar
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 o
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er
en
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fit
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e	
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at
ur
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	c
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l;	
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er
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e 
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al
ity
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f l

ife
 in
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e 

H
om

er
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e 

m
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m
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e 
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rt 
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Th
e 
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w
in
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 d
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oo
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re
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 C
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t f
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 p
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W
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da
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re
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	C
oa
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 p

ro
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 p
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r c
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 p
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 b
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 d
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e 

W
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ek
 C

oa
lit

io
n’

s 
pr
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w
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m
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f o
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at
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 b
e 
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 d
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 p
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 p
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 C
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 C
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 m
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 re
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l t
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K
aren	H

ornaday	P
ark	lies	at	the	heart	of	the	

W
oodard C

reek W
atershed and provides a 

central focus for exploring the w
atershed and 

understanding the w
atershed values.  A

 trail 
radiating	out	from

	K
aren	H

ornaday	P
ark	is	

proposed to connect the neighborhood and 
com

m
unity to the w

atershed w
ith easy access 

via	the	park.		The	proposed	K
aren	H

ornaday	
P

ark W
oodard C

reek Trail consists of the 
follow

ing segm
ents:

Segm
ent 1:  Danview

 Avenue Connection
This trail segm

ent w
ill connect the com

m
unity 

to W
oodard C

reek via D
anview

 A
venue. 

The proposed trail w
ill be built to footpath 

standards, and w
ill draw

 on help from
 

com
m

unity volunteers.  The proposed trail 
w

ill consist of a w
ooden footbridge across 

W
oodard C

reek; the footbridge w
ill be sited at 

a nearly level stream
side site in order to allow

 
for environm

ental education explorations and 

1. D
evelop

 trail to show
case W

ood
ard

 C
reek at K

aren H
ornad

ay P
ark

interpretation. Footbridge site selection w
ill 

take into consideration stream
 hydrology/

flood	stage	and	soil/bank	stability,	and	w
ill	

ensure m
inim

al disturbance to the stream
. 

This	trail	segm
ent	w

ill	connect	w
ith	the	K

aren	
H

ornaday P
ark access road at the park 

entrance near Fairview
 A

venue. This segm
ent 

of the trail w
ill introduce people to the real 

nature of the w
atershed, by traversing a level 

bench along and above (but in proxim
ity to) 

W
oodard C

reek.  

Segm
ent 2:  Fairview

 Avenue Connection
This trail segm

ent w
ill connect the com

m
unity 

to the W
oodard C

reek w
atershed along a 

level bench paralleling Fairview
 A

venue 
and extending to the w

estern boundary of 
K
aren	H

ornaday	P
ark.	This	trail	segm

ent	w
ill	

be built as a com
m

unity footpath trail and 
provide the com

m
unity additional access to 

K
aren	H

ornaday	P
ark,	and	w

ill	connect	to	the	

This project contributes to the 
objectives, “create and enhance public 
access points” and “address stream

 
bank fill at K

aren H
ornaday P

ark.”

Entrance to Karen Hornaday Park, where the W
oodard Creek Trail, 

Fairview Ave Connection, and a safe pedestrian connection to the 
park converge. The left side slope would be developed into trail. 
Source: Lisa Holzaphel.  

The view of Kachem
ak Bay from

 Karen Hornaday Park. Source: Lisa 
Holzaphel. 
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pa
rk

’s
 e

xi
st

in
g 

tra
il 

sy
st

em
. C

on
ne

ct
io

n 
to

 th
e 

R
eb

er
 T

ra
il 

w
ill

 b
e 

ex
pl

or
ed

 a
t a

 la
te

r p
ha

se
 in

 
de

ve
lo

pm
en

t.

Se
gm

en
t 3

:  
Sa

fe
 P

ed
es

tri
an

 C
on

ne
ct

io
n 

w
ith

in
 

Ka
re

n 
Ho

rn
ad

ay
 P

ar
k 

   
Th

is
 tr

ai
l s

eg
m

en
t w

ill
 p

ro
vi

de
 s

af
e 

pe
de

st
ria

n 
ac

ce
ss

 fr
om

 F
ai

rv
ie

w
 A

ve
nu

e 
al

on
g 

th
e 

pa
rk

 e
nt

ra
nc

e 
ro

ad
, w

ith
 a

 
co
nn
ec
tio
n	
to
	th
e	
sp
or
t	fi
el
ds
	a
nd
	d
ay
	u
se
	

ar
ea

/p
la

yg
ro

un
d/

ca
m

pg
ro

un
d.

  A
 s

id
e 

tra
il 

co
nn

ec
tio

n 
co

m
in

g 
of

f o
f t

he
 p

ed
es

tri
an

 tr
ai

l 
w
ill
	c
on
ne
ct
	w
ith
	th
e	
lo
w
er
	s
po
rts
	fi
el
d;
	th
is
	

si
de

 tr
ai

l w
ill

 b
e 

bu
ilt

 to
 fo

ot
pa

th
 s

ta
nd

ar
ds

 
th

ro
ug

h 
he

lp
 fr

om
 c

om
m

un
ity

 v
ol

un
te

er
s.

  T
hi

s 
pr
op
os
ed
	c
on
ne
ct
io
n	
to
	th
e	
sp
or
ts
	fi
el
d	
w
ill
	

ad
dr

es
s 

th
e 

un
sa

fe
 c

on
di

tio
ns

 th
at

 c
ur

re
nt

ly
 

ex
is

t i
n 

th
e 

ar
ea

; c
hi

ld
re

n 
fre

qu
en

tly
 a

cc
es

s 
th
e	
sp
or
ts
	fi
el
d	
vi
a	
th
e	
na
rr
ow

	p
ar
k	
en
tra
nc
e	

ro
ad

 a
nd

 m
ay

 b
e 

ob
sc

ur
ed

 b
y 

th
ic

ke
ts

 o
f 

al
de

r. 

D
ev

el
op

m
en

t o
f a

 s
ep

ar
at

e 
pe

de
st

ria
n 

tra
il 

al
on

g 
th

e 
pa

rk
 e

nt
ra

nc
e 

ro
ad

 w
ill

 b
e 

ex
pl

or
ed

 
at
	a
	la
te
r	p
ha
se
,	t
hr
ou
gh
	re
vi
si
tin
g	
th
e	
K
ar
en
	

H
or

na
da

y 
P

ar
k 

M
as

te
r P

la
n 

an
d 

ex
pl

or
in

g 
th

e 
op

tio
n 

of
 a

 m
in

or
 e

as
tw

ar
d 

re
lo

ca
tio

n 
of

 th
e 

pa
rk

 e
nt

ra
nc

e 
ro

ad
 to

 a
cc

om
m

od
at

e 
pa

rk
in

g 
at
	th
e	
lo
w
er
	s
po
rts
	fi
el
d	
al
on
g	
w
ith
	a
	s
af
e	

pe
de

st
ria

n 
pa

th
w

ay
 in

to
 th

e 
m

ai
n 

bo
dy

 o
f t

he
 

pa
rk

.  
A

 s
ep

ar
at

ed
 h

ar
d-

su
rfa

ce
 p

ed
es

tri
an

 
pa

th
w

ay
 b

ui
lt 

to
 A

D
A

 s
ta

nd
ar

ds
 a

lo
ng

 th
e 

pa
rk

 

Ka
re

n 
Ho

rn
ad

ay
 P

ar
k 

Pr
op

os
ed

 T
ra

il S
ys

te
m

en
tra

nc
e 

ro
ad

 w
ill

 re
qu

ire
 c

on
tra

ct
in

g 
w

ith
 

pr
of

es
si

on
al

 e
ng

in
ee

rin
g 

se
rv

ic
es

, i
n 

or
de

r 
to

 d
ev

el
op

 d
es

ig
n 

op
tio

ns
 w

ith
 c

on
st

ru
ct

io
n 

fe
as

ib
ili

ty
 a

nd
 c

os
t e

st
im

at
es

 fo
r t

he
 a

lig
nm

en
t 

of
 th

e 
pa

rk
 e

nt
ra

nc
e 

ro
ad

, p
ed

es
tri

an
 

pa
th
w
ay
,	a
nd
	lo
w
er
	s
po
rts
	fi
el
d	
pa
rk
in
g.
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26 2. D

evelop
 trail to show

case W
ood

ard
 C

reek at P
ratt M

useum

A
t the end of 2015, a generous donation 

by a com
m

unity m
em

ber allow
ed the P

ratt 
M

useum
 to purchase a sm

all piece of property 
south of the m

useum
 along W

oodard C
reek, 

providing a connection to P
ioneer A

venue. 
D

uring the spring of 2016, volunteers m
arked 

and began to clear a route for the trail to 
connect w

ith the P
ratt M

useum
’s existing 

system
. D

uring a com
m

unity w
ork day in 

June 2016, volunteers roughed in the trail and 
constructed a foot bridge. 

In	A
ugust,	volunteers	finished	the	trail,	

providing	access	(for	the	first	tim
e)	to	a	

beautiful	section	of	free-flow
ing	creek	

just above P
ioneer A

venue. A
nother leg 

com
pletes a loop w

ith the existing P
ratt 

M
useum

 trails. The m
useum

 has designed 

This project contributes to the 
objective, “create and enhance public 
access points.”

Volunteers put finishing touches to bridge over W
oodard Creek. 

Source: Savanna Bradley.

updated trail m
aps displaying the new

 routes. 
Tem

porary versions have been printed and 
installed, pending funding for perm

anent 
m

aps. The initial developm
ent phase has 

been m
ade possible through funding from

 
the P

ratt M
useum

 and com
m

unity donations, 
as w

ell as tim
e donated by com

m
unity 

volunteers. 

In the future, the P
ratt M

useum
 site w

ill 
daylight the portion of W

oodard C
reek behind 

the current m
useum

 building and extend the 
trail, connecting it to the new

 paths around the 
new

 m
useum

 building. A
s this developm

ent 
occurs, interpretive signage and educational 
program

m
ing w

ill be created in order to 
increase aw

areness and understanding of 
W

oodard C
reek.

Brushed loop leading from
 W

oodard Creek to upper trail. Source: 
Savanna Bradley.

30



W
OO

DA
RD

 C
RE

EK
 W

AT
ER

SH
ED

 P
LA

N
27

Ne
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U
nderstanding the location of potential public 

access points to W
oodard C

reek allow
s 

the W
oodard C

reek C
oalition to increase 

aw
areness about the creek. S

trides for 
forw

ard access have been accom
plished 

recently, largely due to the efforts of the 
W

oodard C
reek C

oalition and Friends of 
W

oodard C
reek. The P

ratt M
useum

 has 
dram

atically increased access w
ith acquisition 

of property and a new
 trail betw

een P
ioneer 

A
venue and S

pruceview
 A

venue, and has 
plans to daylight a portion of the creek, 
pending funding. P

lans are in progress for 
trail	access	at	K

aren	H
ornaday	P

ark.	Further	
im

proved access potential is proposed, 
and in progress, w

ith the H
anson/C

ity of 
H

om
er project, increasing W

oodard C
reek/

S
pruceview

 P
ark by 47%

 w
ith increased creek 

frontage.

The W
oodard C

reek C
oalition w

ill continue 
to review

 and assess the w
atershed for 

public access points. To date, the group has 
researched public records for easem

ents, 
rights of w

ay, and properties for existing or 
potential access to W

oodard C
reek. R

esearch 
began w

ith a consultation w
ith the C

ity of 
H

om
er P

lanning D
epartm

ent to assess any 
records of easem

ents pertaining to access 

3. A
ssess existing

 access and
 p

rop
erty b

ound
aries along

 W
ood

ard
 C

reek 

This project contributes to the 
objective, “create and enhance public 
access points.”

points along W
oodard C

reek. The C
ity had 

no inform
ation on any easem

ents. A
 sim

ilar 
inquiry	w

as	m
ade	to	the	K

enai	P
eninsula	

B
orough w

ith the sam
e result. R

esearch 
of individual recorded easem

ents and 
subdivision plats w

as not w
ithin the scope 

of this research and is unlikely to produce 
any easem

ents. The know
n access points to 

W
oodard C

reek include the follow
ing:

•	
S

tate lands w
ithin the upper region of the 

w
atershed 

•	
K
aren	H

ornaday	P
ark

•	
S

treet rights of w
ay crossing W

oodard 
C
reek	betw

een	K
aren	H

ornaday	P
ark	and	

P
ioneer A

venue
•	

W
oodard C

reek P
ark (aka S

pruceview
 

P
ark)

•	
M

useum
 Lands betw

een S
pruceview

 
A

venue and P
ioneer A

venue
•	

S
terling H

ighw
ay

P
rivate property com

prises the m
ajority of 

land along W
oodard C

reek. S
ince W

oodard 
C

reek is not a navigable stream
, the stream

 
bed is ow

ned by the individual property 
ow

ners, precluding public access w
ithout 

perm
ission of the ow

ner.
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La
nd

 o
wn

er
sh

ip
 w

ith
in
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e 

W
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 C
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 W

at
er

sh
ed

 (W
at

er
sh

ed
 b

ou
nd

ar
y:

 K
ac

he
m

ak
 B

ay
 N

at
io

na
l E

st
ua

rin
e 

Re
se

ar
ch

 R
es

er
ve

, 2
01

7;
 B

as
em

ap
: K

en
ai

 P
en

in
su

la
 B

or
ou

gh
 im

ag
er

y,
 2

01
2;

 
O

wn
er

sh
ip

 p
ar

ce
ls:

 K
en

ai
 P

en
in

su
la

 B
or

ou
gh

 G
IS

 D
ivi

sio
n,

 2
01

7)
.
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This project w
ould create a pocket park for 

enhanced appreciation of W
oodard C

reek. 
The proposal w

ould subdivide properties, 
dedicate S

pruceview
 A

venue rights of w
ay, 

consolidate lots into useable areas separated 
by the creek, and im

prove the potential of all 
properties by using topographical features to 
enhance best land use. P

ark land w
ould be 

increased by approxim
ately 5,000 sf (47%

) 
and w

ould be consolidated w
est of W

oodard 
C

reek, w
ith increased frontage on the creek. 

This concept proposal addresses four parcels 
of property w

ith B
unnell’s S

ubdivision N
o. 

17, C
ity of H

om
er. Lots 10A

 and 11A
 are 

private property ow
ned by M

arvin H
anson, 

Lots 11B
 and 12A

 are public property of the 
C

ity of H
om

er. Lot 11B
 is currently designated 

4. D
evelop

 S
p

ruceview
 P

ark

as park lands. Lot 12A
 contains S

pruceview
 

A
venue, w

hich has not yet been dedicated as 
public right of w

ay (see m
aps).

A
ll four properties are segm

ented by W
oodard 

C
reek, creating topographically separated 

areas on each side of the creek, a poor 
configuration	for	best	land	use.	Lot	11B

	(park	
land) is a thirty food w

ide strip bisected by the 
creek and has very lim

ited use in its present 
configuration.

A
ll costs of subdivision w

ould be paid by 
M

arvin H
anson, w

ith no costs to the C
ity 

of H
om

er. The exact area of C
ity property 

accrued by H
anson w

ould be appended to the 
consolidated park land.

This project contributes to the 
objective, “create and enhance public 
access points.”

Concept m
aps for the developm

ent of Spruceview Park. Source: M
arvin Hanson.
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5.
 D

ev
el

op
 th

e 
W

oo
d

ar
d

 C
re

ek
 A

rt
s 

an
d

 C
ul

tu
re

 C
om

p
le

x

Th
e 

H
om

er
 P

ar
ks

, A
rt,

 R
ec

re
at

io
n 

an
d 

C
ul

tu
re

 
ne

ed
s 

as
se

ss
m

en
t s

ho
w

ed
 a

 n
ee

d 
an

d 
co

m
m

un
ity

 s
up

po
rt 

fo
r a

 c
ul

tu
ra

l c
om

pl
ex

. I
n 

Ju
ly

 
of

 2
01

6,
 th

e 
P

ra
tt 

M
us

eu
m

 a
nd

 H
om

er
 C

ou
nc

il 
on

 th
e 

A
rts

 (H
C

O
A

) a
nn

ou
nc

ed
 th

e 
co

nc
ep

t o
f 

th
e 

W
oo

da
rd

 C
re

ek
 A

rts
 a

nd
 C

ul
tu

re
 C

om
pl

ex
 

(W
C

A
C

C
). 

Th
e 

pr
op

os
ed

 W
C

A
C

C
 w

ill
 in

cl
ud

e 
th

e 
ne

w
 P

ra
tt 

M
us

eu
m

 b
ui

ld
in

g,
 a

s 
w

el
l a

s 
th

e 
cu

rr
en

t m
us

eu
m

 b
ui

ld
in

g 
an

d 
al

l a
ss

oc
ia

te
d 

st
ru

ct
ur

es
. T

he
 P

ra
tt 

M
us

eu
m

 a
nd

 th
e 

H
om

er
 

C
ou

nc
il 

on
 th

e 
A

rts
 a

re
 d

is
cu

ss
in

g 
th

e 
po

ss
ib

ili
ty

 
of

 c
on

ve
rti

ng
 th

e 
ol

d 
P

ra
tt 

M
us

eu
m

 b
ui

ld
in

g 
in

to
 

a 
cu

ltu
ra

l c
om

pl
ex

 th
at

 c
ou

ld
 p

ot
en

tia
lly

 h
ou

se
 a

 
va

rie
ty

 o
f c

om
m

un
ity

 a
ct

iv
iti

es
.

S
in

ce
 th

er
e 

is
 n

o 
co

m
m

un
ity

 c
en

te
r c

ur
re

nt
ly

 in
 

H
om

er
, t

he
 W

C
A

C
C

 c
ou

ld
 p

ro
vi

de
 s

pa
ce

 fo
r a

 
m

ul
tit

ud
e 

of
 c

om
m

un
ity

 a
ct

iv
iti

es
. A

lth
ou

gh
 th

e 
co

nc
ep

t o
f t

he
 W

C
A

C
C

 is
 in

 it
s 

in
fa

nc
y,

 s
ev

er
al

 
id

ea
s 

ha
ve

 e
m

er
ge

d 
re

ga
rd

in
g 

us
es

 fo
r t

he
 

co
m

pl
ex

, i
nc

lu
di

ng
:

Th
is

 p
ro

je
ct

 c
on

tri
bu

te
s 

to
 th

e 
ob

je
ct

iv
e,

 “c
re

at
e 

an
d 

en
ha

nc
e 

pu
bl

ic
 

ac
ce

ss
 p

oi
nt

s.
”

Ho
m

er
 re

sid
en

ts
 re

vie
w 

co
nc

ep
t p

la
ns

 fo
r t

he
 W

oo
da

rd
 C

re
ek

 A
rts

 a
nd

 C
ul

tu
re

 C
om

pl
ex

. S
ou

rc
e:

 L
isa

 H
ol

za
pf

el
. 

•	
U

si
ng

 th
e 

sp
ac

e 
fo

r c
on

fe
re

nc
es

 a
nd

 
m

ee
tin

gs
•	

R
en

tin
g 

th
e 

sp
ac

e 
to

 lo
ca

l o
rg

an
iz

at
io

ns
 fo

r 
ev

en
ts

 a
nd

 c
om

m
un

ity
 a

ct
iv

iti
es

•	
C

re
at

in
g 

ar
t-m

ak
in

g 
sp

ac
es

 fo
r a

rti
st

s 
•	

H
ou

si
ng

 a
rt 

cl
as

se
s 

an
d 

w
or

ks
ho

ps
 o

f a
ll 

ki
nd

s
•	

B
ui

ld
in

g 
a 

sm
al

l t
he

at
er

 s
pa

ce
 th

at
 w

ou
ld

 
ho

ld
 a

ro
un

d 
20

0 
pa

tro
ns

.  

D
ev

el
op

m
en

t o
f t

he
 W

C
A

C
C

 w
ou

ld
 in

cr
ea

se
 

co
m

m
un

ity
 p

re
se

nc
e 

in
 th

e 
ar

ea
 a

nd
 p

ro
vi

de
 

an
 e

xc
el

le
nt

 o
pp

or
tu

ni
ty

 to
 in

cr
ea

se
 a

w
ar

en
es

s 
ab

ou
t W

oo
da

rd
 C

re
ek

. P
le

as
e 

no
te

: B
ec

au
se

 
th

is
 p

ro
je

ct
 is

 in
 th

e 
ea

rly
 p

la
nn

in
g 

ph
as

es
, i

t i
s 

no
t s

um
m

ar
iz

ed
 in

 th
e 

P
rio

rit
y 

P
ro

je
ct

 S
um

m
ar

y 
Ta

bl
e 

th
at

 fo
llo

w
s.

 T
he

 W
oo

da
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 C
re

ek
 C

oa
lit

io
n 

w
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 c
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tin
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 to
 b

e 
en

ga
ge

d 
as
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e 

W
C

A
C

C
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nc
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s 
de
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pe
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32 Priority Project Sum

m
ary Table

Task
Description

Leader
Tim

eline
Funding 
Source

Cost
Objectives M

et
M

easures of 
Success

Status

1. Develop trail to show
case W

oodard Creek at Karen Hornaday Park
1

S
urvey	K

aren	H
ornaday	

P
ark eastern boundary

R
obert A

rchibald
S

tart: 4/25/16
Finish: 4/25/16

Friends of 
W

oodard 
C

reek

$780
E
astern	boundary	of	

the park along W
oodard 

C
reek established for clear 

delineation

B
oundary survey 

com
pleted

C
om

pleted 
4/25/16

2
W

atershed trail 
connection from

 D
anview

 
A

venue to Fairview
 

A
venue

R
obert A

rchibald
S

tart: 6/18/16
Finish: 6/18/16

V
olunteer

V
olunteer

Field	recon.	confirm
s	

feasibility of trail 
connections and foobridge 
feasible

Field m
arking and 

ground-truthing
C

om
pleted 

6/18/16

3
Fairview

 A
venue 

connection	from
	K
aren	

H
ornaday P

ark

D
eb Low

ney
S

tart: 08/01/16
Finish:_______

V
olunteer

V
olunteer

Field recon. feasilibty 
of trail along a bench - 
Fairview

 A
venue

R
eview

 ground 
conditions and 
vegetative cover

4
Trail and footbridge 
design D

anview
 to 

Fairview
 S

egm
ent 1

R
obert A

rchibald
S

tart: 6/24/16
Finish:______

P
ro bono 

engineering 
footbridge by 
Jack C

ushing

P
ro bono

Field locate bridge and 
design standard and 
define	footpath	standard	
w

ith the C
ity and P

ark 
C

om
m

ission

C
om

pleted design 
for segm

ents 1 
&

 2

5
Fairview

 A
venue Trail 

S
egm

ent 2 design 
standards

R
obert A

rchibald &
 

D
eb Low

ney
S

tart: 6/30/16
Finish:_______

W
ork w

ith 
C

ity and P
ark 

C
om

m
ission 

on design 
standards 
utilize H

A
R

T 
funds

C
ontract for 

private design 
services or C

ity 
P

ublic W
orks

E
ngineering	design.		

C
onstruction standards.  

C
ost estim

ation.

‘P
lans R

eady’ 
design and 
construction 
docum

ents

6
Locate footpath from

 
Fairview

 to Low
er S

port 
Field - portion of S

egm
ent 

3

R
obert A

rchibald 
and D

eb Low
ney

S
tart: 6/24/16

Finish:_______
V

olunteer 
C

om
m

unity 
A

ctivism

V
olunteer

Field staking of footpath to 
low

er	sport	field
Follow

 contour 
of slope and 
crosscut 
construction of 
trail by volunteers

7
S

egm
ent 4: P

ark entrance 
road and pedestrian 
safety

R
obert A

rchibald 
and D

eb Low
ney

S
tart: 6/24/16

Finish:_______
H

A
R

T funds
C

ontract for 
professional 
design services

C
om

plete design in tim
e 

for cost estim
ation for C

IP
 

and C
ity budget request

U
pdate park 

m
aster plan

8
C

om
m

unity involvem
ent 

trail S
egm

ents 1-4
W

oodard C
reek 

C
oalition

S
tart:________

Finish:_______
E
xisting	

C
ouncil funds

O
utreach to 

stakeholders and 
com

m
unity

Targeted fundraising for 
each of 4 trail segm

ents
Funds raised 
and segm

ents 
com

pleted

9
H

old public event 
dedicated to trail building

R
obert A

rchibald &
 

D
eb Low

ney
2017

C
ity of H

om
er 

P
arks &

 
R

ecreation

P
arks/ Trails D

ay
P
ublic	E

ducation/O
utreach

A
ttendance
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Pr
io

rit
y 

Pr
oj

ec
t S

um
m

ar
y 

Ta
bl

e
Ta

sk
De

sc
rip

tio
n

Le
ad

er
Ti

m
el

in
e

Fu
nd

in
g 

So
ur

ce
Co

st
Ob

je
ct

iv
es

 M
et

M
ea

su
re

s 
of

 
Su

cc
es

s
St

at
us

10
D

es
ig

n 
an

d 
in

st
al

l t
ra

il 
si

gn
s 

at
 a

ll 
en

ds
 o

f n
ew

 
tra

il

R
ob

er
t A

rc
hi

ba
ld

 &
 

D
eb

 L
ow

ne
y

TB
D

C
ity

 o
f H

om
er

 
P

ar
ks

 &
 

R
ec

re
at

io
n

$3
00

O
ut
re
ac
h	
&
	E
du
ca
tio
n

In
st

al
la

tio
n 

an
d 

pu
bl

ic
 u

se

11
D

ev
el

op
 in

te
rp

re
tiv

e 
pa

ne
ls

 a
lo

ng
 W

oo
da

rd
 

C
re

ek
 p

or
tio

ns
 o

f t
ra

il 
in

 
K
ar
en
	H
or
na
da
y	
P
ar
k

R
ob

er
t A

rc
hi

ba
ld

 &
 

D
eb

 L
ow

ne
y

TB
D

TB
D

$1
00

0
O
ut
re
ac
h	
&
	E
du
ca
tio
n

In
st
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n 
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/1
1/

16
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: 6
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1/
16

P
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M
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Tr
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l o
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 p
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d 
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l b
ui
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g
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ra
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P
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M
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C
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 p
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es
s

3
D
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d 
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 b
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 o
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 tr
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C

ur
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S
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6
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ra
tt 

M
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m
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C
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m

un
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D
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at
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ns

$5
00

D
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m
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e,
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t a
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l a
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r 
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io
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w
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D
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P

ra
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C
ur
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S
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B
D
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B
D
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D
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0+
In
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tio

n 
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pa

ne
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, p
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ve
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 re
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n
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 p
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in
g 
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3.
  R

es
ea

rc
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 a
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s,

 a
nd

 re
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rt 
on

 e
xi

st
in

g 
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ce
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 a
nd

 p
ro

pe
rty

 b
ou

dn
ar

ie
s 

al
on

g 
W

oo
da

rd
 C

re
ek

1
R

es
ea

rc
h 

C
ity

 a
nd

 
B

or
ou

gh
 re

co
rd

s 
fo

r 
ea

se
m

en
ts

 a
nd

 ri
gh

t-o
f-

w
ay

 a
cc

es
s

M
ar

y 
H

an
so

n
S

ta
rt:

 5
/1

6
Fi

ni
sh

: 8
/1

6
N

/A
$0

R
es

ea
rc

h 
to

 in
cr

ea
se

 a
nd

 
en

ha
nc

e 
ac

ce
ss

 p
oi

nt
s 

al
on

g 
th

e 
cr

ee
k

R
ep

or
t s

ub
m

itt
ed

C
om

pl
et

ed
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34 Priority Project Sum

m
ary Table

Task
Description

Leader
Tim

eline
Funding 
Source

Cost
Objectives M

et
M

easures of 
Success

Status

4.  Subdivide and consolidate private and City of Hom
er properties

1
E
nhance	private	and	C

ity	
park lands through best 
use

M
arvin H

anson
S

tart: 6/16
Finish:_______

M
arvin 

H
anson

$25,000
Increase park area by 
47%

, enhance potential of 
all properties

Finalization of 
subdivision, 
dedication of park 
lands

In progress

1a
R

eview
 of C

oncept 
P

roposal by W
oodard 

C
reek C

oaltion

W
oodard C

reek 
C

oalition
S

tart: 6/16
Finish:_______

N
/A

$0
N

/A
N

/A
In progress

1b
C

onsultation w
ith P

ublic 
W

orks D
irector and C

ity 
P

lanning

M
arvin H

anson
S

tart: 9/16
Finish:_______

In progress

1c
P

resentation to P
arks &

 
R

ecreation
M

arvin H
anson

S
tart: 9/16

Finish:_______
In progress

1d
S
urvey	&

	E
ngineer’s	

R
eport

M
arvin H

anson
S

tart: 10/16
Finish:_______ 

In progress

1e
P

resentation to C
ity 

and B
orough P

lanning 
C

om
m

issions

M
arvin H

anson
S

tart: 1/17
Finish:_______

In progress

1f
Finalization of subdivision, 
dedication of park

M
arvin H

anson
S

tart: 4/17
Finish:_______

In progress
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 d
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 c
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 b
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ro
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36 Projects for Future Consideration
Task

Description
Objectives M

et

8.  Develop observation points for com
m

unity m
em

bers to view
 W

oodard Creek
1

Identify priority areas for observation points
•	

C
reate and enhance public access points

9.  Continue to w
ork w

ith partners to acquire properties for public access along W
oodard Creek

1
Identify priority properties for public access

•	
C

reate and enhance public access points

10.  Increase pedestrian access to W
oodard Creek at the beach near Crittenden Drive

1
•	

C
reate and enhance public access points

11.  Discourage culverts in new
 road developm

ent
1

•	
Integrate W

oodard C
reek into local planning efforts

12.  Connect W
oodard Creek trails to existing trail system

s.
1

•	
Integrate W

oodard C
reek into local planning efforts

•	
C

reate and enhance public access points

13.  Include W
oodard Creek plans in the Hom

er Com
prehensive Plan

1
•	

Integrate W
oodard C

reek into local planning efforts

14.  Restrict vehicular access on Gordon Road
1

•	
Integrate W

oodard C
reek into local planning efforts

•	
P

rotect natural system
s

15.  Develop partnerships w
ith other groups w

ith m
utual interests

1
M

aintain open and ongoing com
m

unication w
ith potential partners, 

continue to invite partners to clean-up days
•	

Integrate W
oodard C

reek into local planning efforts
•	

Increase outreach, education, and stew
ardship opportunities

•	
P

rotect natural system
s

16.  Develop w
atershed best m

anagem
ent practices for property ow

ners and land m
anagers

1
D

evelop docum
ent that describes best m

anagem
ent practices in 

W
oodard C

reek W
atershed

•	
Increase outreach, education, and stew

ardship opportunities
•	

P
rotect natural system

s

2
D

issem
inate docum

ent to property ow
ners and land m

anagers in the 
W

oodard C
reek W

atershed
•	

Increase outreach, education, and stew
ardship opportunities

•	
P

rotect natural system
s

17.  Create incentive system
 to encourage property ow

ners and land m
anagers to im

plem
ent best m

anagem
ent practices

1
•	

Increase outreach, education, and stew
ardship opportunities

•	
P

rotect natural system
s

18.  M
ap im

pervious cover in the W
oodard Creek W

atershed
1

•	
Identify, study, and address high risk areas in the W

oodard C
reek W

atershed
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, l
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 d
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f W
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hi
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 S
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e 
W

A
. 8

4 
p.

 

B
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,	D

.	2
00
3.
	K
ac
he
m
ak
	B
ay
	a
nd
	A
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ho
r	R
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er
	C
iti
ze
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’	E
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iro
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en
ta
l	M

on
ito
rin
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P
ro
gr
am

	a
nn
ua
l	w

at
er
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ua
lit
y	
st
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us
	re
po
rt.
	C
oo
k	
In
le
t	K

ee
pe
r.	
H
om

er
,	A

la
sk
a.
	1
13
	p
.	

B
ar
ne
s,
	F
.F
.	a
nd
	E
.H
.	C

ob
b.
	1
95
9.
	G
eo
lo
gy
	a
nd
	c
oa
l	r
es
ou
rc
es
	o
f	t
he
	H
om

er
	D
is
tri
ct
,	

K
en
ai
	C
oa
l	F
ie
ld
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la
sk
a.
	U
ni
te
d	
S
ta
te
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G
eo
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gi
ca
l	S
ur
ve
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B
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le
tin
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05
8-
F.
	

B
er
g,
	E
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en
t	C

ha
ng
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C
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at
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ac
he
m
ak
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.S
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is
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e 

S
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.
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 C
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em
sk
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nd

 D
. S

ch
ee

r. 
20

07
. S
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w
at

er
 a

nd
 M

el
tw

at
er

 
M

an
ag

em
en

t a
nd

 M
iti

ga
tio

n:
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an
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oo

k 
fo

r H
om

er
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la
sk
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 7
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p.

C
ity

 o
f H
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.
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 o
f H

om
er

. 2
01

5.
 P

ar
ks

, A
rts

, R
ec

re
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ds
 A
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 p
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R
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r.	
20
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re
ek
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en
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,	A

K
.	U

S
	F
is
h	
an
d	
W
ild
lif
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ro
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.
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P
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Session 16-11 Regular Meeting of the Parks, Art, Recreation and Culture Advisory Commission was 
called to order on November 17, 2016 at 5:32 pm by Chair Matt Steffy at the Cowles Council Chambers 
City Hall located at 491 E. Pioneer Avenue, Homer, Alaska. 
 
PRESENT:         COMMISSIONERS FAIR, SHARPE, ARCHIBALD, ROEDL, HART,  
  LOWNEY, ASHMUN AND STEFFY 
 
STAFF:  DEPUTY CITY PLANNER ENGEBRETSEN 
  DEPUTY CITY CLERK KRAUSE 
   
APPROVAL OF THE AGENDA 
 
STEFFY/LOWNEY - MOVED TO AMEND THE AGENDA TO ADDRESS COMMENTS OF THE COUNCIL MEMBER 
RIGHT AFTER APPROVAL OF THE AGENDA. 
 
There was a brief discussion. 
 
VOTE. YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
COMMENTS OF THE COUNCIL MEMBERS 
 
Councilmember Lewis stated that the reason he was before the commission was after his visit to Teshio 
there were a few things that he noticed and he wanted the Commission to flesh them out here before 
bringing it before the Council or anything else. One of the things was that he noticed was in the museum 
in Teshio they have a whole section dedicated to the sister city relationship. All of the gifts that Homer 
has given Teshio was on display in the museum along with an audio message from Mayor Calhoun. He 
would like to explore the idea of doing that here with the gifts given to Homer that are upstairs and not 
on display to the public, secondly they have a game there called park golf and his understanding is that 
the City of Homer has a set of park golf clubs, this a game that is a cross between croquet and golf where 
you hit the ball using one club with the goal to get the ball into the hole with the fewest strokes. All ages 
play this game. He would like the commission to explore installing a course in a park.  
 
Councilmember Lewis responded to questions from the Commission regarding location for placement of 
art at the museum or city owned site and size of the course was a par three. 
 
PUBLIC COMMENT ON ITEMS ALREADY ON THE AGENDA 
 
VISITORS 
 
RECONSIDERATION 
 
ADOPTION OF THE CONSENT AGENDA 
 
A. Minutes for the regular meeting of October 20, 2016 
B. Letter to the Editor 
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LOWNEY/ARCHIBALD - MOVE TO APPROVE THE CONSENT AGENDA. 
 
There was a brief discussion. 
 
VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
STAFF & COUNCIL REPORTS/COMMITTEE REPORTS/BOROUGH REPORTS 
 
A. Community Recreation Report – Mike Illg 
 
B. Parks Management Report – Angie Otteson 
 
C. Staff Report – Julie Engebretsen 
 
Deputy City Planner Engebretsen reported receiving emails regarding the vandalism at Jack Gist Park 
and Karen Hornaday Park and reminded the Commissioners that Parks Maintenance should be 
contacted directly. Commissioner Lowney indicated that she had tried but the emails would not go 
through. Deputy City Planner Engebretsen noted that the first email had several people most whom are 
not the appropriate persons to contact. First point of contact should be the police department to 
document the vandalism then the parks department at Public Works. 
 
The Commission approved the expenditure of $500 and inquired who the point person was on the 
expenditure. Commissioner Lowney responded that she is the point person for this item and the media 
campaign. She will meet with Deputy City Planner Engebretsen at another time to discuss both issues. 
 
The membership for Alaska Recreation and Parks Association is paid for through 2018. 
 
Deputy City Planner Engebretsen reported triple checking with the City Planner and due to the fact that 
Mariner Park is in a flood plain they cannot build standard bathrooms due to the flood plain issues. She 
recommended putting this on the February agenda to discuss a mini improvement plan that addresses 
what they can do that won’t break the bank. 
 
City Manager Koester still has the matter on her desk regarding the hours at Jack Gist Park so that issue 
is still pending. 
 
Regarding a media campaign Commissioner Lowney will be working on that and according to Chief Robl 
the new shelter manager is interested in working on that over the winter. 
 
Commissioner Lowney asked about damage on Jack Gist park and staff was not aware of any damage, 
Commissioner Lowney responded that the lock was cut and a car drove through the fields, 
Commissioner Fair noted that he did not see the scoreboard but the lock has already been replaced and 
the field was driven on but in his opinion not damaged extremely bad. Commissioner Lowney added 
that the scoreboard has a cover and Nomar has offered to replace it but the discussion on Facebook is 
that with the vandalism at Karen Hornaday and now Jack Gist plus continuing vandalism at Ben Walters 
they should consider putting cameras up.  
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Deputy City Planner Engebretsen will contact Chief Robl over the winter and look into the feasibility of 
cameras. 
Chair Steffy commented on the public comment against changing the hours and asked if the city has 
received any additional comments in protest to the propose changes. Deputy City Planner Engebretsen 
would not know about that.  
Commissioner Archibald inquired about portable toilets and sewer connection or with holding tanks. 
Deputy City Planner Engebretsen can look into that, Commissioner Roedl stated that he has done some 
research and they can run up to  $35,000 for a completely self-contained. He did not know how much 
waste that they would collect during the season and the costs of maintenance. Such as how many units, 
number of times pumped, etc. 
Commissioner Lowney stated that when she spoke with Dr. Bell, he indicated that the time change 
would not impact him and he added that having the Disc Golf players discouraged the drug users and 
vagrants in those areas of the park. 
The Commission held a brief discussion on the location of park boundaries and the rundown buildings 
that are being inhabited by homeless people and arranging a date to inspect the area with city staff. 
 
Deputy City Clerk Krause called for a point of order. This item can be on the February agenda for further 
discussion 
 
Chair Steffy apologized and then noted that he will be making a concerted effort to stick to the agenda 
and adhere to Robert’s Rules in conducting the meetings from now on. 
 
D. Reports of Commissioner Findings for the Fall Park, Beach, Trail Walk Through 
 
Commissioner Sharpe reported contacting everyone and met with Commissioner Lowney and 
Archibald. They visited Karen Hornaday Park, spent an hour or so and he will revisit the master plan, 
visited many places out on the spit and Mariner Park then a beach access point off of Kachemak Drive. 
Super Fun and would love to do it again. 
 
Commissioner Lowney felt that the interesting part going through Karen Hornaday Park was there were 
still several issues outstanding that have not been addressed to her satisfaction. One of them is 
drainage, can they put it on the agenda to discuss the issues at the park. They have provided many 
options and solutions and nothing has been done such as those end caps that were dumped up there 
and clearing the areas in the campground. 
 
Commissioner Hart reported walking Poopdeck Trail and during the summer is littered with bodies and 
trash, pretty messed up by the Grogshop; and Calhoun Trail has drainage issues at the lower end but the 
upper end is just fine. She then visited Karen Hornaday Park and discovered the graffiti. She reported 
that to Angie. 
 
Chair Steffy reported on Coal Point Park, new signage, walked Bishops Beach, very evident on the gains 
made in one growing season; toured all the spit sites; Mariner Park is in dire need of parking delineation; 
End of the Road Park, he noticed new interpretive signage. He did visit the campground in Karen 
Hornaday Park, and agreed with thinning the trees and brush around the campsites. It is one of the 
parks that they have put a large amount of money into improving. 
 
Commissioner Archibald agreed and added that there is also a lack of level tent sites and RV sites; he 

47



PARKS & RECREATION ADVISORY COMMISSION  UNAPPROVED  
REGULAR MEETING 
NOVEMBER 17, 2016 
 

4 
2/7/2017 rk 

noted that the drainage is horrible; Mariner Park needs delineation where to park as he witnessed that 
vehicles are still be driven into the grass. Louie’s Lagoon was under water; there was a significant 
amount of terra firma moved from these tides; the new interpretive signage out on the spit is really nice. 
 
Commissioner Fair stated that he walked the Woodard Creek trail and was impressed that for a tiny little 
space bounded by private property actually had a lot going on; he visited Reber Trail and did not see any 
signage at the lower end; Ben Walters Park the gazebo needs some care, leaning pretty bad and looking 
very sad, very scenic; visited Bishop’s Beach; Mariner Park and the pedestrian crossing is a potentially 
dangerous crossing; he spoke at length with Jim Hornaday and he realizes that a lot more needs to 
done. He also visited Jack Gist Park and specifically to view the area of concern around tees 1 & 2 and 
noted that unless people are yelling and screaming and raising all kinds of fuss back there he cannot see 
how the game of disc golf can make that much noise that it makes that much difference. Unless 
someone is deliberately throwing the disc over the large debris pile into his yard, he acknowledged that 
there may be more drunken revelry than he knows about.  
 
Commissioner Roedl also visited Jack Gist park and agreed with Commissioner Fair; he actually threw 
some discs as hard as he could to hit the chains and the property owner needs to get his dogs a bark 
collar if he can’t handle it; because of the noise complaints there then they need to close Main Street 
down because in the evening after Alice’s closes the people walking up that street are making more 
noise than that and making dogs bark; he also contacted several people who were playing disc golf at 
the time of his visit and they stated that the loud music comes from the property owner and apparently 
turns on 2 or 3 stations and turns it up as loud as they can; so the impression he received is that the 
trouble maker is the property owner and there is two sides to every story and he is not believing the 
property owners side any longer. He also visited Mariner Park and agreed with the other observations 
made tonight; he is not sure if they can install a fence and put a gate where they can access the beach or 
what. 
 
Commissioner Ashmun reported that Calhoun Trail still needs some repair lot of mud there, drainage is 
a big issue in Homer; Reber Trail maintains quite well, there are 1 or 2 spots that get a drainage issues, 
one of the best scenic trails you can visit. Bishops Beach to the west is working great however she 
noticed that people are parking on the beach in front of the private property line between the driveway 
in and his rocks; there are still vehicles that are going around the rocks to the left. 
 
Commissioner Lowney wanted to give a huge thank you to Dave Brann and Robert Archibald and crew 
regarding the Pavilion that was erected, big thanks; Bishops Beach, sad to see the tire tracks that go off 
to the left up on the berm; and signage can’t stress the need enough. The Beach Policy regarding 
signage road name should match the signage that has been installed recently. 
 
Commissioner Lowney departed the meeting at 6:11 p.m. 
 
Commissioner Sharpe commented on the equipment access at Bishops Beach and if that was going to 
be blocked off in the future. Staff responded that they were not aware of that issue. Commissioner 
Archibald commented on getting motion activated game cams that they can use for Karen Hornaday 
and Jack Gist. Staff will look into that aspect as well. 
  
PUBLIC HEARING 
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PENDING BUSINESS 
A. Acceptance of the Office of Vice Chair 
 
Commissioner Lowney accepted the office of Vice Chair and appreciated the confidence expressed by the 
Commissioners in electing her during her absence last month.  
 
B. Draft Beach Policy – Review 
 
Chair Steffy requested clarification regarding the edits and the significance of the colors. Deputy City 
Planner Engebretsen was unsure which color represented which edits were done by whom at this point. 
   
Deputy City Planner Engebretsen reviewed the updates recommended by the commission during the 
October meeting and had the following concerns: 
1. Could not support renaming the Airport Beach Access Road the “Emergency Access Road” unless a 
formal naming process was conducted citing residents knew the road by that name and renaming it may 
cause confusion especially where Public Safety and first responders may be involved. It was not the 
proper place to do a name change. Commissioner Ashmun noted that in some places if was capitalized 
denoting a name of a road and others it was lower case being a descriptor and opined that it needs to be 
consistent.  
2. In section 2, page 4 of the beach policy, line 66 cannot be changed since that is language directly from 
Homer City Code.  
3. Clarification was provided on Line 140, page 6 of the policy regarding burning driftwood, adding a few 
extra words specific to that removing driftwood from berms. 
4. Commissioner Ashmun provided clarification for Lines 218-224, recommending that they be removed 
since it was relocated to page 1, it is unnecessary in this location of the policy. 
5. Clarification was provided by Chair Steffy that this was a typographical error and should read USFW 
(US Fish and Wildlife) 
6. Did the commission want to speak more about the recommendation on leashes; Council has not taken 
up the issue to act on so the Commission needs to lobby Council members to get it in the policy. 
Commissioner Ashmun did slip in some language regarding proper pet control in Section 3, item 2 on 
page 5 of the Beach Policy. Staff was okay with the language as printed since there are existing rules 
regarding control of your pets. 
Commissioner Archibald requested information on what was recently passed which regarding 
containment and restraint of animals. Staff will provide informational items at the next meeting. 
 
Commissioner Ashmun recommended changing the language on page 2 of the Beach policy, line 76, since 
there is now a gate at one access point. She also noted that Kachemak Bay Research Reserve is in the 
process of developing educational programming for that section of beach adding more protection. The 
gate belongs to Fish & Game but Department of Transportation has a key. Staff did not believe that the 
issue of gates was finished. 
 
Commissioner Archibald requested clarification on vehicle access for Mariner Park Beach. Staff 
responded that it is the east end so that vehicles cannot go in front of the seawall.  
 
C. Regulatory Signage – Parks & Beaches 
 
Chair Steffy read the title into record and he requested this on the agenda since Commissioner Lowney 
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was not present last month and at an earlier meeting she had requested this item to be on the agenda. 
He was not aware if there was any preliminary drafts of interpretive signage and what new signage that 
they would see at Bishop’s Beach.  
Deputy City Planner Engebretsen responded that this was one of the main reasons that the City Manager 
Koester is allocating the funding for signage since no money was previously allocated. She is not aware of 
any progress on the signage and requested a commissioner to work with her on getting a plan in place. 
Chair Steffy volunteered to work with her on this issue. Deputy City Planner Engebretsen explained the 
intent on the signage and also the issue of a gate for vehicle access to Mariner Park. 
 
Chair Steffy reported that concerns were expressed by Commissioner Lowney for Jack Gist Park and 
Mariner Park for signage in particular.  
 
Commissioner Sharpe inquired if there were regulations in place on what can be included in regulatory 
signage such as in regards to drinking. Deputy City Planner Engebretsen explained that signage must 
reflect what is in city code, state law and/or federal law.  
 
Further discussion ensued regarding the actual signage and placement for Mariner Park, Bishops Beach 
and Jack Gist Park and the use of interpretive signage that can explain why the rules are in place. Staff 
will refine what it actually happening and report back at the February meeting.  
  
NEW BUSINESS 
A. Draft Project Review Form 
 
Chair Steffy reviewed the discussion the commission had from the October meeting and appreciated the 
efforts of staff in taking that discussion and creating the form for their review and approval. 
Clarification was provided on the following: 
- ceiling limits on grants for the Land and Water Conservation Grant 
-the two grants mentioned are not the only grants available but just the most common used by 
municipalities and the city on previous projects. 
 
There were no additional comments. The commission was satisfied with the form as presented. 
 
B. Review and Update on the Strategic Plan 
 
Chair Steffy introduced the item and requested input from Deputy City Planner Engebretsen.  
 
Deputy City Planner Engebretsen noted that staff collaborated on incorporating the materials and 
relevant goals from the former Public Arts Committee strategic plan into this draft. The following items 
were commented upon or discussed, removed or added to the plan draft. This will on the February 
agenda for further review. 
Under General Goals 
- One letter to the editor per year to be relevant about public art 
- Add To encourage and include art in public spaces in Homer 
- Add To educate the Council and Public about the mission and projects of the City’s public art program 
- Add To advocate with the City of Homer’s City Council, City Manager and Staff to include public art 
when planning all city upgrades, renovations and new projects. 
- Add Encourage and Promote ADA Compliance of City Parks and Facilities 
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- Oversee execution of Public arts projects, RFPs and selection committees 
 
Under 1-2 Year Projects 
- Remove first bullet point on the kayak launch 
- Diamond Creek Recreational Improvement Plan – Add to March meeting agenda 
- Clarification that Woodard Creek Trail is the Karen Hornaday Park portion of the original intent to put a 
trail along the creek – Add clarification to begin work on this portion of the trail and keep under the 1-2 
year projects 
- Improvement is needed still, regarding better signage and road marking to ensure safety – Staff will 
research status on this item for the next step (Pedestrian and Cyclist access on Ocean Drive Loop and 
Spit Road) 
- Move HERC to General Goals and encourage continued use as allowed 
- Advocate and increase the Commission budget line item by $500 to accommodate all aspects and 
responsibilities of the combined commission 
- Add Sister City Art Collection project, increase public awareness by considering relocating and/or 
displaying the project in a new location such as Library, museum, etc. Consideration to keep the 
collection together provides the intrinsic value of the collection and the importance of it being 
protected.  
- Remove interpretive signage Coal Point Park, keep on the list - Organize parking at Coal Point Park, 
identify spaces for park users only 
- Uniform sign installation at all city parks, trails and campgrounds – keep 
- Beach Signage – keep 
 
Under 3+ Year Projects 
- remove second bullet point on consolidation 
- Keep support efforts for a multi-use recreational facility (SPARC) 1 additional year or until completed 
- Remove fourth item regarding increasing programing for seniors, et al as it is not appropriate under the 
auspices of a strategic plan.  
 - Staff will try to have additional information on the compliance issue at a future meeting 
 
It was determined that the current mission statement could use some work, commissioners are 
requested to email suggestions to Deputy City Planner Engebretsen and she will prepare a draft for the 
February meeting. 
 
INFORMATIONAL MATERIALS 
A. Commission Annual Calendar 2016/2017 
 
Add to Calendar for March or April Annual Public Art report to Council, Chair Steffy reviewed the items 
for the February meeting agenda. 
 
B. Commissioner Attendance at City Council Meetings 2016/2017 
 
Chair Steffy will attend the November 21st meeting and Commissioner Archibald will attend the 
December 5th Council meeting. Commissioner Ashmun will attend a meeting in January pending email 
from staff and Commissioner Sharpe will attend February 27th Council meeting. 
 
C. Parks and Recreation Advisory Commission Strategic Plan 2016 
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There were no comments on this item. 
 
D. Email received on changes within the Homer Area Trail organization 
 
A brief discussion on the HAT group and the Trails group joining forces and Commissioner Ashmun will 
mention this idea to Commissioner Lowney. 
 
COMMENTS OF THE AUDIENCE 
 
COMMENTS OF THE CITY STAFF 
 
Deputy City Planner Engebretsen thanked the commissioners for all the hard work they will be done on 
time tonight and welcomed the new commissioners. 
 
Deputy City Clerk Krause commented on her training that she received during the annual conference 
this past week regarding parliamentary procedure intends to implement what she has learned and the 
location of where to find current animal control and action taken this year by Council. She 
complimented the commission on getting through a full agenda in a reasonable time and staying 
focused tonight.  
 
COMMENTS OF THE COMMISSION 
 
Commissioner Ashmun commented on missing the last meeting and not quite as prepared as she should 
be for this meeting and her new granddaughter is really cute. 
 
Commissioner Roedl commented it was a good meeting, thank you for being here. 
 
Commissioner Fair commented on signage being important especially placing it near the entrances and 
being large enough to see it. He referred to Jack Gist park and described the entrance noting there is no 
delineation of where the park property begins. 
 
Commissioner Archibald commented on dogs and leash laws and cleaning up after their pets on the 
beach; he also mentioned that the Pratt wants to get a hold of some of those doggie bags; he suggested 
bringing back their recommendations for the new commissioners. 
 
Commissioner Hart thanked staff and commented on the Clerk’s working the elections and how busy it 
was; she then mentioned putting security cameras up at Ben Walters Park too since that bathroom 
always get graphitized. 
 
Commissioner Sharpe commented the fun he had meeting up with other commissioners and visiting the 
parks and trails and looks forward to doing it again. 
 
COMMENTS OF THE CHAIR 
 
Chair Steffy commented that it was an excellent meeting and they accomplished quite a bit tonight. He 
related an incident recently with a gentleman who also commented on the beach policies and he was 
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concerned that the signage for the outfall line was not in a very visible spot. He also updated the 
commission on the new pathways project, purpose and provided a summary of what that group worked 
on at the second meeting.   
 
A brief discussion ensued on being similar to the needs assessment. 
 
ADJOURNMENT 
There being no further business to come before the Commission, Chair Steffy adjourned the meeting at 
8:15 p.m. The next REGULAR MEETING IS SCHEDULED FOR THURSDAY, FEBRUARY 16, 2017 at 5:30 
p.m. at City Hall Cowles Council Chambers 491 E. Pioneer Avenue, Homer, Alaska. 
 
 

 
Renee Krause, CMC, Deputy City Clerk  
 
Approved:       
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MEMORANDUM PARC 17-02 
 
To:  Parks, Art, Recreation and Culture Advisory Commission 
From:  Julie Engebretsen, Deputy City Planner 
Date:  February 6, 2017 
Subject:  Strategic Plan Review   
 
Requested action: Amend strategic plan mission statement as proposed by Commissioner Steffy. If 
any further changes are desired to the plan, pull this item from the consent agenda. 
 
The Commission wanted to revise the mission statement, and Commissioners Steffy and Ashmun 
volunteered. Commissioner Steffy recommended the following new mission statement: 
 
"The Commission is established to advocate in an advisory capacity to the City Manager and the City 
Council on behalf of the residents and users of the City of Homer. The Commission serves to address 
the maintenance, development, and support of parks and recreation facilities, as well as the 
recreation, artistic, and cultural programs of the Homer community." 
 
 
If you are new to this process: Keep in mind to goals of the comprehensive plan, the needs 
assessment and the budget constraints when thinking about the big picture. This strategic plan is 
not a wish list of what all we’d like to see, it’s a list of immediate actions in the short term….and who 
will do the work. 
 
You can view the needs assessment on the City website: http://www.cityofhomer-
ak.gov/recreation/park-art-recreation-and-culture-needs-assessment-parc  
 
 
 
Attachment: February 2017 PARCAC Strategic Plan 
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PARK, ART, RECREATION AND CULTURE ADVISORY COMMISSION 
STRATEGIC PLAN 2017 (February) 

 
MISSION STATEMENT 
The Commission is established to advocate in an advisory capacity to the City Manager and the 
City Council on the problems and development of parks, recreation facilities and public 
beaches within the City, and the City of Homer Public Arts duties. (Matt and Louise to revise) 
 
Matt’s revision: "The Commission is established to advocate in an advisory capacity to the 
City Manager and the City Council on behalf of the residents and users of the City of Homer. 
The Commission serves to address the maintenance, development, and support of parks and 
recreation facilities, as well as the recreation, artistic, and cultural programs of the Homer 
community." 
 
 
STRATEGIC GOALS OF THE COMMISSION – What is the focus for the commission? 
General Goals of the Commission 

- Advocate for obtaining open and green space 
- Receive notification of future land disposals with attention to park and recreation 

needs 
- Keep existing green space and public open space 
- Preserve areas of natural beauty and access 
- Receive notification of vacations of public access 
- Receive annual status report on the cemetery 
- Increase walkability of Homer 
- Improve Public Outreach for parks, recreation and trails opportunities. Provide a 

quarterly point of view article in the newspaper to update the community. One article 
a year should be about public art. 

- Keep existing staffing levels for Parks Maintenance  
- Increase Community Rec staffing by .25 FTE over the 2015 budget. 
- To encourage and include art in public spaces in Homer. 
- To educate the Council and public about the mission and projects of the City’s public art 

program 
- To advocate with the City of Homer's city council, manager and staff to include 

public art when planning all city upgrades, renovations and new projects 
- Encourage programing for seniors, therapeutic and adaptive users (CR is open to any/all 

classes the Community wishes to offer.  
- Oversee execution of  Public Arts Projects, RFPs, and selections committees 
- Encourage ADA compliance and accessibility for parks and recreation programs 

 
STRATEGIC OBJECTIVES OF THE COMMISSION – Must have achievable results, an action 
statement. 
 
1-2 Year Projects 

- Diamond Creek Recreational Improvement Plan –  
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o Next Steps, Trails improvements, Trail head parking lot, consider building a 
summer trail 

- Work with community groups to plan and build Woodard Creek Trail within Karen 
Hornaday Park 

- Continue work on Karen Hornaday park drainage, the parking lot, and master plan 
implementation. Immediate goal of identifying small projects in concert with the 
master plan. Drainage issues behind the ballfields are an immediate goal. 

- Increase the city budget for parks and recreation. Increase reserve savings and add 0.5 
FTE. 

- Improve pedestrian access to Mariner Park from the Homer Spit Road and the bike 
path. Lobby to have the extension of the bike path placed on the STIP list. 

- Continue to use the HERC building for Community Recreation as long as possible. 
- Complete park user agreements with user groups (staff) 
- Investigate Endowment funding 
- Increase PARCAC budget by $500 a year for public arts duties ($1500 total Commission 

budget) 
- Investigate requiring parks within new subdivisions 
- Organize parking at Coal Point Park in conjunction with leases,  
- Continue uniform sign installation at all city parks, trails and campgrounds (Are we 

done?) 
- Install beach signage (Mariner Park is next) 
- Increase public access to public art 
- Make the sister city art collection more visible to the public 

 
3+ Year Projects 
 - Advocate for a Parks and Recreation Department, and funding a department 

-  Support efforts for a multi-use recreational facility  
 -  Mariner Park Site Improvements – Level parking area, delineation of day use area and 

camping area, define and improve campsites and relocate kiosk, increase number of 
spaces and revenues  

- Keep greenspace on the Spit 
- Make an annual report to City Council about public art 

 
ACTIONS OF THE COMMISSION –Who will do what, when and how? 

- Have quarterly reports in the newspaper. 
- Have a committee go to City Council with recommendations, action plan and time 

frame.  
- Every time there is a memo from the Commission to City Council a Commissioner 

should go to the meeting and speak about it. 
- A commissioner should attend every council meeting to speak with council and keep 

them informed about what they are working on.  
- Provide comments during Comments of the Commission if Commissioners are involved 

in outside organizations that involve a concern of the Commission. 
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- When visiting clerk’s office, grab the minutes of other groups. Attend an upcoming 
meeting if items of P&R interest are being discussed. (Or subscribe to email updates on 
the City website). 

- Network with other committees and commissions, in city and outside of city limits  
 
SHARED ACTIONS STAFF/COMMISSION 

- Focus and monitor the Homer Non-Motorized Transportation and Trail Plan 
implementation 
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MEMORANDUM PARC 17-01 
 
 
To:  Parks, Art, Recreation and Culture Advisory Commission 
From:  Julie Engebretsen, Deputy City Planner 
Date:  February 6, 2017 
Subject:  Jack Gist Park   
 
Recommendation: City Council approve Resolution 16-133 for the purchase of Lot 3, Jack Gist 
Subdivision. 
 
 
The City Council referred Resolution 16-133 to PARCAC for comment. This is a 2.33 acre lot that is 
adjacent to the parks northern boundary. Staff recommends purchasing the lot. More parking is 
needed for this facility, and the current list price of $69,000 is very reasonable for the current real 
estate market.  
  
Attachment:  
Resolution 16-133 
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Excerpt from the Homer City Council Regular Meeting Minutes of December 5, 2016: 
 
C. Resolution 16-133, A Resolution of the City Council of Homer, Alaska, Authorizing the 

City Manager to Negotiate and Prepare a Purchase Offer for Kenai Peninsula Borough 
Parcel No. 17901024, Jack Gist Subdivision Lot 3, in an Amount Not to Exceed Fair 
Market Value for the Purpose of Enhancing Current Jack Gist Park Facilities. Lewis. 

 
Mayor Zak called for a motion for the adoption of Resolution 16-133. 
 
LEWIS/REYNOLDS – SO MOVED. 
 
LEWIS/REYNOLDS - MOVED TO REFER TO PARKS ART RECREATION AND CULTURE ADVISORY 
COMMISSION FOR THEIR RECOMMENDATION. 
 
Councilmember Smith fully supports space for recreation. He was part of the group that got 
together when the land was gifted and helped in clearing the land. He fully participated in 
seeing the vision come to fruition. He would like to see the plan for use and utility from the 
PARC Advisory Commission. There is adjacent land that would be far more beneficial to the 
expansion of Jack Gist Park. 
 
VOTE: (refer) YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
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CITY OF HOMER 1 
HOMER, ALASKA 2 

Lewis 3 
RESOLUTION 16-133 4 

 5 
A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA, 6 
AUTHORIZING THE CITY MANAGER TO NEGOTIATE AND PREPARE 7 
A PURCHASE OFFER FOR KENAI PENINSULA BOROUGH PARCEL 8 
NO. 17901024, JACK GIST SUBDIVISION LOT 3, IN AN AMOUNT 9 
NOT TO EXCEED FAIR MARKET VALUE FOR THE PURPOSE OF 10 
ENHANCING CURRENT JACK GIST PARK FACILITIES. 11 

 12 
WHEREAS, Park and recreational opportunities are important for the quality of life for 13 

Homer citizens; and 14 
 15 
WHEREAS, A 2.33 acre parcel of land (Kenai Peninsula Borough Parcel No. 17901024, 16 

Jack Gist Subdivision Lot 3) adjacent to Jack Gist Park is currently listed for sale for $69,500; 17 
and  18 
 19 

 WHEREAS, City of Homer acquisition of this parcel would allow the opportunity to 20 
enhance current park facilities and expand facilities in accordance with the Jack Gist Park 21 
Improvement Project Phase II as outlined in the City’s Capital Improvement Plan; and 22 

 23 
WHEREAS, The parcel’s uphill location will specifically help accomplish drainage 24 

improvements for the upper ballfield; and 25 
 26 
WHEREAS, The parcel’s road access is ideal for developing additional parking space 27 

needed for hosting tournaments at the park, which brings economic activity to Homer; and  28 
 29 
WHEREAS, Funds from the Land Reserve Account No. 150-0392-4901 with a balance of 30 

$151,584.74 can be made available for the purchase of the property. 31 
 32 

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska, hereby 33 
authorizes the City Manager to ascertain a fair market price, negotiate and prepare a 34 
purchase offer in an amount not to exceed fair market value for the above described property 35 
with the condition that the City Council must approve the purchase price by Ordinance. 36 
 37 
 PASSED AND ADOPTED by the Homer City Council, this 5th day of December, 2016. 38 
        39 

 40 
 41 
 42 
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Page 2 of 2 
RESOLUTION 16-133 
CITY OF HOMER 
 

CITY OF HOMER 43 
 44 
 45 
       _____________________________ 46 
       BRYAN ZAK, MAYOR 47 
 48 
ATTEST: 49 
 50 
 51 
___________________________ 52 
JO JOHNSON, MMC, CITY CLERK 53 
 54 
 55 
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MEMORANDUM PARC 17-05 
TO:  PARKS, ART, RECREATION AND CULTURE ADVISORY COMMISSION 

FROM:  RENEE KRAUSE, CMC, DEPUTY CITY CLERK 

DATE:  FEBRUARY 6, 2017 

SUBJECT: RECOMMENDATION FOR THE DISPLAY OF THE SISTER CITY ART COLLECTION  

Councilmember Lewis presented his idea that the collection of art that the City of Homer has received 
from Teshio, Hokkaido, Japan should be displayed in a manner that would be available to the general 
public at the November 16, 2016 regular meeting of the commission.During his recent visit to Teshio, 
Councilmember Lewis was shown the section in their local museum dedicated to the sistership 
between Homer and Teshio. 

Council member Lewis at the December 5, 2016 regular Council meeting presented the idea before 
Council through Resolution 16-129 requesting the commission to review and make a 
recommendation on a more public venue to display the art collection.  Council approved the 
resolution. 

AS indicated by our visitor, Ms. Morrow is very interested in providing that public venue space. 

 

 

 

 

 

 

 

Recommendation 

Approve recommendation to Council that the Pratt Museum would be a suitable public venue to 
display the art collection and further recommend that the Pratt Museum work with the City Clerk’s 
Office towards that goal.  
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MEMORANDUM PARC 17-03 
 
 
To:  Parks, Art, Recreation and Culture Advisory Commission 
From:  Julie Engebretsen, Deputy City Planner 
Date:  February 6, 2017 
Subject:  Mariner Park Restrooms  
 
Requested action: None – Informational in Nature. 
 
Commissioner HART requested this item on the agenda. If the Commission wishes to further discuss 
the restrooms, please pull this item from the consent agenda. 
 
Commissioner HART had requested information on having plumbed restrooms at the park. I 
understand Public Works Director Meyer had stated to the commission that this was possible. I have 
verified with the City Planner that no, plumbed restrooms are not possible at this time because we 
can’t build a structure that will meet the flood plain requirements for this area. City staff has spent 
significant time on this issue and unfortunately has not arrived at a solution that can meet the 
floodplain requirements, set by FEMA. 
 
Commissioners Brann and Archibald provided staff with mobile restroom plans, that are fully self- 
contained. (Potable and grey water tanks, on a trailer). These also do not likely meet the flood plain 
regulations. 
 
You can research the city code under HCC 21.41, Flood Prone Areas if you’d like more information. 
Mariner Park is in a VE 31 zone. 
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To:  Parks, Art, Recreation and Culture Advisory Commission 
From:  Julie Engebretsen, Deputy City Planner 
Date:  February 6, 2017 
Subject:  February PARC SR 17-01 
 
Updates 
 
Jack Gist Park hours: the City Manager has taken no action on PARCAC’s recommendation to change 
the park hours. 
 
Strategic Plan follow through items:  

1. Who is writing the first quarter letter to the editor about PARCAC items? 
2. Who would like to schedule and present to Council about the public art program? This could 

go along with a second quarter letter to the editor.  
 
2017 budget review: this item is on our annual calendar, but the 2017 budget has not been published 
yet. Staff will bring this item forward when the final budget is out. The City Finance Director position 
is currently vacant.  
 
MOU’s for park use. There are three MOU’s to work on. Over the winter the MOU with the Kachemak 
Nordic Ski Club, for use of City lands on Baycrest was completed. I then started to work on the Jack 
Gist MOU, but learned that the Jack Gist Park Association has dissolved, so there is no formal entity to 
sign an agreement. I have notified the City Manager and am awaiting direction. The next MOU will be 
Little League. 
 
Doggie bag funds: As requested by PARCAC, $500 was donated to Homer Animal Friends for doggie 
bag supplies. 
 
Beach Signage: Matt Steffy and I have been working with Islands and Ocean staff on signage for 
Bishop’s Beach. The plan is for two signs: one is interpretive and will be on the pedestrian side of the 
gate, so people can walk up and read it away from vehicles. A second sign will be by the driveway 
where vehicles enter the beach, and the design could be reused at Mariner Park or other beach 
locations.  
 
Beach Policy Update: I do not have a scheduled date for Council to review the updated policy but I 
will have an update at the meeting. 
 
Cemetery Expansion – a revised plan for the cemetery was approved by the Planning Commission on 
February 1st. Construction of phase 1 will be this spring, with the goal of having gravesites available 
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for purchase in May. You can see the plan on the city website – visit the Planning Department. (it’s also 
on the P&R website it’s just a bit buried under “Special Topics.” 
 
Beluga Slough Trail Extension (Carmen Field Trail) – City staff and volunteers have met to discuss the 
trail. Volunteers are working with the private landowner of the first section of trail. 
 
HART Trails – The Homer Advisory Planning Commission has finished reviewing the HART plan. Next 
step is for review and approval by the City Council. Council has a work session scheduled for February 
13th, so I may have an update for you at the meeting. 
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MEMORANDUM PARC 17-06 
 

To:  Parks, Art, Recreation and Culture Advisory Commission 
From:  Julie Engebretsen, Deputy City Planner 
Date:  February 6, 2017 
Subject:  Mariner Park Beach Signage and Gate 
 
 
The Commission requested $20,000 for signage for new regulations – i.e. on the beaches. The City 
Manager recommended and Council approved $10,000.  I know the Commission has a lot of interest 
in Mariner Park. 
 
I have asked Angie Otteson, Parks Maintenance Coordinator, how the Commission can work with PW 
on improvements at the park. I hope to have an update at the meeting. In the meantime, I’d like to 
have some discussion with you on what you’d like to see at Mariner Park as far as signage, a gate to 
the beach, and any campground improvements. We’re not talking restrooms here, but small projects 
that could be completed this summer! 
 
Your thoughts? 
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PARKS AND RECREATION ADVISORY COMMISSION ANNUAL CALENDAR 
FOR THE 2017 MEETING SCHEDULE 

 

updated 2/17 rk 

MEETING DATE    SCHEDULED EVENTS OR AGENDA ITEM    

FEBRUARY 2017    STRATEGIC PLAN RE-WRITE 

     LETTER TO THE EDITOR  

 
MARCH 2017    LAND ALLOCATION PLAN REVIEW & RECOMMENDATIONS  

     COMPLETE STRATEGIC PLAN RE-WRITE 
     2017 BUDGET REVIEW 
     HART PROGRAM UPDATES 

 
APRIL 2017    SPRING PARK &/ OR BEACH WALK THROUGH 
     BUDGET TRENDS 
     HOMER NON-MOTORIZED TRAIL & TRANSPORTATION PLAN 

MAY  2017    LETTER TO THE EDITOR 
     REVIEW HNMTTP 
     KHP PLAN 

 
JUNE  2017    INITIAL BUDGET REVIEW – WHAT DOES THE COMMISSION  
     WANT  FOR 2017? 
     REVIEW CAPITAL IMPROVEMENT PLAN & RECOMMENDATIONS 

 
AUGUST 2017    BUDGET REVIEW & RECOMMENDATIONS 
     STRATEGIC PLANNING 
     CIP RECOMMENDATIONS TO COUNCIL  

     LETTER TO THE EDITOR 

SEPTEMBER 21, 2017   FALL PARK WALK THROUGH AND BEACH    

     WALK; ELECTIONS; SELECT KHP CLEAN UP DAY 

     BUDGET DISCUSSION 

 
OCTOBER 19, 2017   REVIEW AND APPROVE THE 2017 MEETING SCHEDULE 
     LETTER TO THE EDITOR 

 
NOVEMBER 16, 2017   BUDGET UPDATE 
     MOU REVIEW & RECOMMENDATIONS  

 
DECEMBER 2017    NO MEETING SCHEDULED  HAPPY HOLIDAYS! 
JANUARY 2018     NO MEETING SCHEDULED 
 

Quarterly:  Letters to the editor updating the Community on P&R activities 

Even Years:  Comprehensive Plan (February) Strategic Plan review (March), Diamond Creek Plan 
(May), Camping Fees (May), Beach Policy (October) 
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PARKS AND RECREATION ADVISORY COMMISSION ANNUAL CALENDAR 
FOR THE 2017 MEETING SCHEDULE 

 

updated 2/17 rk 

Odd Years: HNMTTP, Karen Hornaday Park Plan, 3 year budget trends & progress toward financial 
goals (April/May) 
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Rev. 01/17- rk 
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MEMORANDUM PARC 17-04 
TO:  PARKS, ART, RECREATION AND CULTURE ADVISORY COMMISSION 

FROM:  RENEE KRAUSE, CMC, DEPUTY CITY CLERK 

DATE:  FEBRUARY 6, 2017 

SUBJECT: WELCOME NEW COMMISSIONER  

Everybody Say Hi to our newest return commissioner. Ingrid Harrald was on the Commission several 
years ago and has return to us, see we are that good! They can’t stay away. 
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 Motion Classifications 

 

 
CLASSIFICATION MOTIONS 

Main Motions Original Main Motions 

Incidental Main Motions 

 

Privileged Motions Fix the Time to Which to Adjourn 

Adjourn 

Recess  

Question of Privilege 

Call for the Orders of the Day 

 

Subsidiary Motions Lay on the Table  

Previous Question (Close Debate) 

Limit or Extend Limits of Debate 

Postpone Definitely (Postpone to a Certain Time) 

Commit or Refer 

Amend 

Postpone Indefinitely 

 

Incidental Motions Point of Order 

Appeal from the Decision of the Chair 

Suspend the Rules 

Objection to the Consideration of a Question 

Division of a Question 

Consideration by Paragraph or Seriatim 

Division of the Assembly 

Motions relating to Methods of Voting and the Polls 

Motions Relating to Nominations 

Request to be Excused from a Duty 

Requests and Inquiries  

Parliamentary Inquiry 

Request for Information 

Request for Permission to Withdraw a Motion 

Request to Read Papers 

Request for any Other Privilege 

 

Bring Back Motions Rescind 

Amend Something Previously Adopted 

Take From the Table 

Reconsider 
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 Motions in the Precedence of Motions 

 

 Main Motion 

 DESCRIPTION: The purpose of a Main Motion is to bring 

business before the assembly for consideration and action. If 

passed, it commits the assembly to do or say something. There are 

two kinds of Main Motions: Original Main Motions and 

Incidental Main Motions.  

 An Original Main Motion introduces a new subject 

 An Incidental Main Motion relates to the business of the 

assembly, its past action, or its future action.  

 USE: It's the Main Motion that causes the group to take an action 

or a stand on an issue. The wording of the Main Motion is crucial. 

This motion, unlike most others can only be made when there is 

no other pending motion on the floor.  

 It's important to realize that the only time a group takes an 

action is if the Main Motion is adopted. Failure to adopt a 

motion does not mean that the group has taken a stand 

against an issue.  

 Some organizations prefer resolutions to motions. A 

resolution is simply a Main Motion in a specific format that 

includes “Whereas” and “Therefore” clauses.  

 Not all Main Motions are in order. Robert’s Rules provides 

a listing of the Main Motions that are not in order, e.g. 

motions that conflict with the bylaws or are outside of the 

scope of the organizations object.  

 

 Postpone Indefinitely 

 DESCRIPTION: This motion, in effect, kills the Main Motion 

for the duration of the session without the group having to take a 

vote on the motion. If this motion passes, there is no vote on the 

Main Motion, which means there is no stand taken for or against 

the Main Motion. 

 USE: As the description indicates, it's a way to kill something 

without going on record against it. Think about it, you can kill a 

motion, and no one can say that you or your organization voted 

against it!  

 This motion can kill another motion. It's not advisable to 

kill a motion without having full opportunity to discuss it. 

Therefore, debate on the motion to Postpone Indefinitely 

cannot only be on the advisability of postponing it but, 

unlike other motions, can go into the merits of the Main 

Motion that this motion is trying to kill.  
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 Notice that this motion is very low on the list of Precedence 

of Motions. Therefore, many other options are open to the 

membership to fix the motion, if that is the will of the 

group.  

 

 Amend a Motion or Resolution (Primary Amendment) 

 DESCRIPTION: A motion to modify the pending motion before 

it is voted on. There are three different ways to Amend a motion: 

to insert or add, to strike out (words or a paragraph), and to strike 

out and insert (if the strike out and insert is more than words – for 

example, paragraphs or more – this way is referred to as 

substitute). Each of these different ways have some specific rules 

(check Robert’s Rules for the rules).  

 To be in order the amendment must be germane – the 

amendment must be closely related to the subject of the 

motion.  

 Friendly amendment is an amendment offered that is 

believed to be consistent with the wishes of the original 

maker of the motion. This is an improper form of an 

amendment because the amendment belongs to the 

members present, not the original maker of the motion. It 

should be handled like any other amendment. 

 USE: Amend is the most widely used kind of secondary motion. 

If the amendment was adopted, the motion is still pending, it has 

just been changed. If the amendment failed, the motion is pending, 

exactly like it was before the amendment was made. 

 There is no limit to the number of times a motion can be 

amended. But there can only be two amendments on the 

floor at one time, one Primary Amendment and one 

Secondary Amendment.  

 Amendments to bylaws are frequently confusing. Because 

they are amending a document that already exists (the 

bylaws), a bylaw amendment is not an amendment as 

defined here, but is a main motion.   

 

 Amend an Amendment (Secondary Amendment) 

 DESCRIPTION: An Amendment can be an attempt to change the 

Main Motion, which is referred to as a Primary Amendment. It can 

also be an attempt to change the Primary Amendment, which is 

referred to as a Secondary Amendment.  

 USE: A Secondary Amendment is not just the second amendment 

offered, but it must apply to the Primary Amendment, not the 

Main Motion.  
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 Commit or Refer 

 DESCRIPTION: This motion sends the Main Motion to a 

smaller group (a committee) for further examination and 

refinement before the body votes on it. 

 USE: Committees get a lot of bad rap but they can be a very 

effective way to move an issue forward. Think of how much more 

effective this motion can be if it is specific as to what the 

committee should do, who should make up the committee, and 

when they should report back to the assembly. 

 

 Postpone to a Certain Time (Postpone Definitely) 

 DESCRIPTION: If the body needs more time to make a decision 

or if there is a time for consideration of this question that would 

be more convenient, this motion may be the answer. If a group 

meets at least quarterly, the postponement cannot go beyond the 

next session. 

 USE: The purpose of this motion is to delay consideration of a 

particular motion. The motion has been moved, seconded, restated 

by the chair, and is now pending. Anytime it is pending (being 

debated) it can be moved to Postpone Definitely. If the motion is 

simply stated as to Postpone Definitely, and the motion passes, the 

motion is put off until the next meeting and would come up under 

Unfinished Business.  

 

 Limit or Extend Limits of Debate 

 DESCRIPTION: This motion can reduce or increase the number 

and length of speeches permitted or limit the length of debate on a 

specific question. 

 USE: Unless the rules state otherwise, a member may speak in 

debate two times on the same motion on the same day and neither 

of those speeches can exceed 10 minutes. Sometimes a group 

adopts rules that change those limits. This motion is used to 

change any of those limits.  This motion can be made in 

application to a particular motion or in application to a series of 

motions. 
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 Previous Question 

 DESCRIPTION: The effect of this motion is to stop debate on 

the pending motion and to move immediately to a vote on the 

motion(s).  

 USE: This motion is frequently misused. Its purpose is to close 

debate and immediately go to a vote. But because it takes rights 

away from members, it requires a second and a two-thirds vote. 

 When this motion is adopted, the next step is to vote on the 

pending motion. No additional amendments to the motion 

can be made after adoption of this motion.  

 This motion has various forms. If there are many motions 

on the floor, the Previous Question can be ordered 

anywhere from only one of those motions to all of the 

motions.  

 

 Lay on the Table 

 DESCRIPTION: This motion interrupts pending business and 

places in the care of the secretary the pending motion and 

everything adhering to it. If a group meets at least quarterly, the 

question laid on the table remains there until taken off or until the 

end of the next regular session. The motion to Lay On The Table 

should not be used to kill a motion or to put off completion of a 

motion specifically until Unfinished Business at the next meeting. 

This motion has the distinction of being the most misused and 

abused of all the motions!  

 USE: Simply stated, this motion is used when something 

unexpected has come up and you need to set aside the motion for 

more urgent business. It's used when you want to lay the pending 

motion aside but you don’t know if you will get back to it at this 

meeting or at the next meeting. When this motion is used, there is 

flexibility as to when the motion will be brought back before the 

group. 

 

 Call for Orders of the Day 

 DESCRIPTION: By the use of this motion, a single member can 

require the assembly to follow the order of business or agenda, or 

take up a special order that is scheduled to come up, unless two-

thirds of the assembly wishes to do otherwise.  

 USE: This motion keeps the group on the planned schedule for 

the meeting. If the agenda is deviated from, either accidentally or 

on purpose, this motion can be initiated by any member. 
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 Raise a Question of Privilege 

 DESCRIPTION: To bring an urgent request or a Main Motion 

relating to the rights of either the assembly or an individual up for 

immediate consideration. Because of the urgency, it may interrupt 

business and actually interrupt the speaker. 

 USE: Questions of Privilege can either be relating to privileges of 

a personal nature or privileges relating to the whole.  

 A Question of Privilege can be raised as a request or can be 

made into a Main Motion. If it's raised as a request, the 

chair will rule on the request. If it's made as a Main Motion, 

it will be processed like other Main Motions. 

 This motion usually has to do with the physical comfort of 

the members or external noise that is preventing them from 

hearing the proceedings. 

 

 Recess 

 DESCRIPTION: A short interruption which does not close the 

meeting. After the recess, business resumes at exactly the point 

where it was interrupted.  

 USE: This motion has many uses. If the group needs a break 

because they are getting restless, this is the motion of choice. If 

tempers are flaring and the group needs time to calm down, this 

motion can be a lifesaver. 

 

 Adjourn 

 DESCRIPTION: A motion to close the meeting. 

 USE: This motion has two things going for it. It's the second 

highest ranking motion in the Precedence of Motions list and can, 

therefore, be made at almost any time. Secondly, there are always 

people at any given meeting who want to see the meeting end and 

would vote for a motion to adjourn! 

 

 Fix the Time to Which to Adjourn 

 DESCRIPTION: Don’t let the name of this motion confuse you! 

It does not adjourn the current meeting. This motion sets the time 

for another meeting to continue the business of the current 

meeting. Adoption of this motion does not adjourn the present 

meeting or set a time for its adjournment. 

 USE: This is the motion that creates an adjourned meeting. 

During the adjourned meeting any business that could be 

considered at the original meeting can be considered. If notice was 

required for the original meeting, that notice is still in effect 

because this meeting is a continuation of the original meeting. 
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 Other Motions 

 

 Point of Order 

 DESCRIPTION: If a member feels the rules are not being 

followed, he can use this motion. It requires the chair to make a 

ruling and enforce the rules. 

 USE: One member rises and without waiting for recognition from 

the chair, calls out “Point of Order”. The presiding officer asks 

the member to state the point. The member states their point and 

the chair then rules on that point, either ruling that the point is 

well taken or the point is not well taken. The motion must be 

made at the time that the breach of rule occurs.  

 

 Appeal from the Decision of the Chair 

 DESCRIPTION: A motion to take a decision regarding 

parliamentary procedure out of the hands of the presiding officer 

and place the final decision in the hands of the assembly. 

 USE: The rules are a little different for this motion than for other 

motions. The main differences are in the area of debate and the 

vote needed. In debate, the chair can speak at the very beginning 

of discussion and at the end, and other members are allowed to 

only speak one time, instead of the customary two times. A tie 

vote normally goes in the negative, because it is not a majority 

vote. But in this motion, the decision of the chair stands unless 

reversed by a majority.  Timing is critical. This motion must be 

made at the time of the ruling; it cannot wait until other business 

has occurred.  

 

 Suspend the Rules 

 DESCRIPTION: This motion is used when the assembly wants 

to do something that violates its own rules. This motion does not 

apply to the organization's bylaws; local, state, or national law; or 

fundamental principles of parliamentary law. 

 USE: When you make this motion, you should tell the object of 

the rule you are moving to suspend, you don’t have to know the 

exact rule and where it is located. You can suspend rules relating 

to business procedures, priority of business, the group's standing 

rules, and the group's policies/procedures. The vote needed 

depends on the rule being suspended. If it's in the nature of a 

parliamentary rule of order, a two-thirds vote is needed. If it's a 

rule in the nature of guidelines relating to the way the organization 

carries out its business, a majority vote is required. 
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 Object to Consideration 

 DESCRIPTION: The purpose of this motion is to prevent the 

assembly from considering the motion because a member deems 

the question as irrelevant, unprofitable, contentious, or simply 

objectionable. The member believes it is undesirable for this 

motion to come before the assembly. This motion is only 

applicable to an Original Main Motion, not an Incidental Main 

Motion. 

 USE: This motion must be made before any debate occurs on the 

motion you are objecting to and before any subsidiary motion has 

been stated by the chair. In other words, the motion is so 

objectionable that it does not take debate to determine that it is 

objectionable. 

 

 Division of the Question 

 DESCRIPTION: This motion is used to separate a Main Motion 

or Amendment into parts to be voted on individually. It can only 

be used if each part can stand as a separate question. 

 USE: This motion is used when there are multiple issues covered 

in one motion. This is frequently done to save time. If the issues 

are unrelated, then the Division happens at the request of a single 

member. If the issues are related, it takes a motion and a majority 

vote to divide the question. This motion can only be made if the 

motion can be divided into separate parts and stand alone as a 

separate question.  The making of this motion should indicate how 

the Division of the Question should occur. If a member does not 

like the way the Division was proposed, the member can amend 

the motion by proposing a different Division method. 

 

 Division of the Assembly 

 DESCRIPTION: The effect of this motion is to require a 

standing vote (not a counted vote). A single member can demand 

this if she feels the vote is too close to declare or is 

unrepresentative. This motion can only be used after the voice 

vote or hand vote is too close to declare. 

 USE: If you question the declaration of a vote that was conducted 

by voice vote or show of hands, a single member can call out 

“Division” and the chair is required to have a standing vote. 
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 Request for Information (formerly Point of Information) 

 DESCRIPTION: A nonparliamentary question about the 

business at hand. The question can be directed to the chair or 

through the chair to another member. 

 USE: If you don’t understand a point because of a lack of 

information, this is the motion for you. Or if a member on the 

other side of an issue states some information that you believe to 

be false and you want it corrected, this motion can help do that.  If 

this motion is directed to the speaker, it counts toward his 

speaking time, so keep that in mind when someone wants to ask 

you a Request for Information.  

 

 Parliamentary Inquiry 

 DESCRIPTION: A question directed to the presiding officer 

concerning parliamentary law or the organization's rules as they 

apply to the business at hand. 

 USE: This motion is an attempt to put everyone on a level playing 

field when it comes to parliamentary procedure. If you don’t 

understand something about parliamentary procedure or you don’t 

know how to correctly do something, this is the motion for you. 

This motion can even interrupt the speaker, but only if urgent and 

warrants the interruption. Because the making of this motion is 

not considered to be debate, it can be used when the motion is not 

debatable. 

 

 Withdraw a Motion 

 DESCRIPTION: A request by the mover of a motion to remove 

the motion from consideration. After the motion has been stated 

by the presiding officer, it belongs to the assembly and the 

assembly's permission (majority vote) is needed to withdraw the 

motion. After a motion has been withdrawn, it is as if it was never 

made.  

 USE: If the discussion reveals that your motion is not doing well, 

you can either let it be voted on and fail, or you can withdraw it. If 

the motion is withdrawn, it is as if it was never made and can thus 

be brought up again later in the same meeting. The person who 

made the motion must be the person asking permission to 

withdraw it, but others can suggest it be withdrawn by the maker 

of the motion. This motion is usually handled by general consent. 

If any member objects to Withdrawing the Motion, then the chair 

puts it to a vote. 
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 Take from the Table 

 DESCRIPTION: The effect of this motion is to resume 

consideration of a motion that was laid on the table earlier in the 

present session or in the previous session of the organization. 

 USE: After a motion has been Laid On The Table, the only way it 

comes off of the table is by use of this motion. This motion must 

be made during the current session or, at the latest, by the end of 

the next regularly scheduled session. The exception to this is if the 

next session is more than three months away, and then it must 

come off of the table during the current session. Any member may 

move to Take from the Table a tabled motion.  

 

 Reconsider  

 DESCRIPTION: This motion enables the majority to bring back 

for further consideration a motion that has been voted on. 

Limitations: only a member who voted on the prevailing 

(winning) side can make this motion and, in an ordinary meeting 

of an organization this motion can be made only during the same 

session as the vote to be Reconsidered was taken. 

 USE: Warning: extremely complicated motion ahead! The motion 

to Reconsider is clearly the most difficult motion to master and 

understand. It has some very unusual rules and applications that 

make it both challenging and extremely useful.  

 The principle of Reconsider is that before a group should 

have to spend time on a motion that they have already voted 

on at a particular meeting, someone on the winning side 

must have changed their mind on the motion. It was created 

to allow a group to fix a hasty, ill-advised decision.  

 The effect of an affirmative vote on the motion to 

Reconsider is to erase the original vote on the motion and 

put the assembly in exactly the place it was in right before 

that vote occurred. If the motion to Reconsider passes, the 

motion is put back on the floor as if the original vote had 

not occurred, and discussion continues. 

 

  

111

mailto:nancy@nancysylvester.com
http://www.nancysylvester.com/
RKrause
Text Box



AAMC 2016 Annual Academy and Conference ◊ Nancy Sylvester, MA, PRP, CPP-T     Page 12 
Email: nancy@nancysylvester.com ◊ 4826 River Bluff Court ◊ Loves Park, IL 61111 ◊ 815.877.5290 ◊  www.nancysylvester.com   

 Rescind or Amend Something Previously Adopted 

 DESCRIPTION: These two motions are basically two different 

forms of the same motion. They are governed by identical rules. 

These motions, when seconded, allow the assembly to repeal or 

change an action previously taken. These motions can be applied 

to any previously adopted Main Motion, provided that none of the 

actions involved have been carried out in a way that it is too late 

to undo. 

 USE: If the purpose is to completely cancel a previous action that 

the group has taken, the motion to Rescind is the one to use. If the 

purpose is to change the previous action that the group has taken, 

the motion to Amend Something Previously Adopted is used. 

There is no time limit on these motions and it does not matter how 

you voted on the motion you are moving to Rescind or to Amend 

Something Previously Adopted. Not only is this a debatable 

motion, but the debate can go into the merits of the question to be 

rescinded or amended. 
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QUORUM 
 
The number of voting members who must be present for business to be transacted 
legally. 
 
 
 
 
 
 
AGENDA 
 
The following is the agenda for organizations that are governed by Robert’s Rules of 
Order Newly Revised: 
 
I. Approval of minutes 
II. Reports of: 

A. Officers 
B. Boards 
C. Standing Committees 
D. Special Committees (select, ad hoc, task force, etc.) 

III. Special Orders (orders from the governing documents 
IV. Unfinished Business (not old business) 
V. New Business 
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PROCESSING A MOTION 
1.   A Member Makes a Motion 

a. The member words the motion properly: I move that (followed by specific statement of 
proposed action) 

b. The member who made the motion has the first right to speak on the motion 
c. The member who made the motion can not speak against the motion, but may vote against 

it 
d. The presiding officer has the right to request that the motion be in writing, unless the rules 

indicate otherwise.  NCR paper on hand at each meeting will aid in this process 
2. Another Member Seconds the Motion 

a. Motion that comes from a committee does not need a second 
b. In seconding a motion, a person may only be agreeing that the issue should be discussed 

and decided upon 
c. If there is no second, the presiding officer tells the assembly that the motion dies for lack 

of a second   
3. The Chair States the Motion, Therefore Formally Placing It Before the Assembly  

a. Do not overlook this step.  It is crucial because: 
i. At the completion of this step, ownership of the motion is transferred from the 

individual who made the motion to the members present   
ii. After this step, the motion belongs to the body, not an individual 

b. Proper restatement of the motion by the presiding officer: 
i. Helps make sure everyone has heard the motion, exactly as it was proposed, and 
ii. Helps keep everyone on target as to the exact wording of the motion to be debated 

c. If the presiding officer is unclear about the exact wording, there are two places the 
presiding officer can go to for assistance: 
i. Use the NCR copy of the motion paper provided by the maker of the motion 
ii. Ask the secretary to read the motion 

4. The Members Debate the Motion 
a. During this time the motion is  

i. considered pending and  
ii. can have secondary motions applied to it 

b. Assignment of the floor: While a motion is open to debate, the first person to rise and 
address the chair shall be assigned the floor by the chair.  Cases where the floor should be 
assigned to a person who may not have been the first to rise and address the chair are: 
i. If the member who made the motion has not yet spoken on the question, 
ii. When the person seeking the floor has not already spoken on the same motion on 

the same day; and 
iii. In cases where the chair knows the opinions of the persons seeking the floor, then 

the assignment should alternate between those favoring and those opposing the 
question  
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c. During debate, there are some motions that are improperly used.  If that occurs, assist the 
maker of the motion to help make it a proper motion. 
i. “I move to table this motion until . . .”   

(1) Can not table until a specific time.  The intent is probably the motion to 
Postpone Definitely.   

(2) Differences between Postpone Definitely and Table: 
(a) Table is not debatable, Postpone Definitely is debatable. 
(b) Table must be brought back by a motion to Take from the Table.  

Postpone Definitely automatically comes up when the time of 
postponement arrives. 

(3) If the member uses this terminology, simply treat the motion as a motion 
to Postpone Definitely.   
(a) Member: “I move to table this motion until next weeks meeting” 
(b) Another Member: “Second” 
(c) Presiding Officer: “It has been moved and seconded that we 

postpone this motion until next weeks meeting.  Is there any 
discussion. 

ii. “I move to table this motion so that we can kill this issue.” 
(1) Presiding Officer should rule this motion out of order and then suggest 

that the proper motion is to Postpone Indefinitely. 
(2) Differences between Table and Postpone Indefinitely: 

(a) Table is not debatable.  Postpone Indefinitely is debatable. 
(b) The motion to Postpone Indefinitely prevents the issue from 

coming up again at this meeting.  The motion to Table does not. 
iii. “I call the question” or “Question” 

(1) These are two versions of the same motion.  The intent of this motion is to 
close debate on this motion and move immediately to the vote. 

(2) If the motion is to “Call the Question on this and all pending questions” 
then the effect is to close debate and require movement to the vote on the 
pending motion and all other pending motions.  (E.g. On the amendment 
and on the main motion.) 

(3) The member may not simply yell out this motion. Like all other motions, 
the maker must wait to be recognized. 

(4) This motion must go through all of the steps of a motion with the 
following uniqueness:  
(a) It is not debatable 
(b) Because it takes rights away from the members, it requires a two-

thirds vote. 
d. Debate must be limited to the specific motion that is pending. 

i. The specific aspects covered in the motion are open to debate, not the whole 
subject area. 

ii. If the members begin wondering away from the subject area, a nice way to bring 
them back on task is: “Is there any further discussion on [specifically state the 
subject]?” 
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1.    Fix time to which to adjourn
2.    Adjourn
3.    Recess
4.    Raise a question of privilege
5.    Call for orders of the day
6.    Lay on the table
7.    Previous question
8.    Limit/extend limits of debate
9.    Postpone definitely
10.  Commit or refer
11.  Secondary amendment
12.  Primary amendment
13.  Postpone indefinitely
14.  Main motion

PRECEDENCE OF MOTION

 
5. The Chair Puts the Question to a Vote 

a. This should include restatement of the motion to be voted on.  This restatement serves as a 
reminder of what the membership is voting on 

b. Even in obvious votes, the presiding officer should call for votes for and votes against the 
motion.  The only exception here is with courtesy resolutions (e.g. the resolutions at the end 
of the convention that thank everyone who worked on the convention.) 

e. If the presiding officer requests that those voting in favor of the motion indicate with an 
affirmative response, the presiding officer should not call for negative votes with a call for 
“same sign.”  E.g. “All those in favor say ‘aye’, those opposed, same sign.” 

f. The presiding officer should be very comfortable with being able to determine the results of 
the vote.  If in doubt, it is the duty of the chair to verify the vote beyond reasonable doubt, 
and to the satisfaction of the members  

6. The Chair Announces the Results of the Vote 
    The content of a complete announcement of the results of the vote includes: 

a. Announcement of which side has the necessary votes, and is thus the prevailing side.  In a 
counted vote, the presiding officer should first give the count before announcing the 
prevailing side 

b. Declaration as to whether the motion is adopted or lost 
c. A statement indicating the effect of the vote 
d. Where applicable, announcement of the next item of business 

 
 
PRECEDENCE OF MOTIONS 
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MEANING OF VOTES 

 
Majority – More than half of the votes cast 
 
Two Thirds – Two times the number of yes votes as no votes 
 
Plurality – A method of voting in which the candidate or proposition receiving 
the largest number of votes is elected or selected.   
 
Abstain – To refrain from voting 
 
 

 
VOTING EXAMPLE 

1,000 members in the organization 
100 members present 
90 members vote 
Vote Majority Two Thirds 

Of the members present 51 67 

Of the entire membership 501 667 

Of the members present and voting 46 60 

 
 
Presiding officer votes: In all other methods of voting other than a ballot vote, 
the chair only votes when his or her vote affects the results. Numerical examples 
would help here. 
 

VOTE REQUIRED 

 

YES 
VOTES 

 

NO 
VOTES 

 

PRESIDING OFFICER VOTE            
YES                           NO 

Majority 13 13 Yes – affects results No  - fail  without vote 

Majority 14 13 No – pass without vote Yes – affects results 

Two Thirds 9 5 Yes – affects results No  - fail  without vote 

Two Thirds 10 5 No  - pass  without vote Yes – affects results 
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SCRIPT OF A MOTION 
 
MEMBER: I move that . . . 
 
CHAIR: Is there a second to the motion? [This statement is eliminated if a member 

calls out “second" or if the motion is made on behalf of a committee.] 
 
MEMBER: I second the motion 
 
CHAIR: It is moved and seconded that... Is there any discussion? [Since the maker 

of the motion has first right to speak on the motion, the chair should call on 
the maker of the motion first.] 

 
MEMBERS:Discussion occurs [It is during this time that a motion is considered 

pending and secondary motions may be applied to it.] 
 
 
CHAIR: Is there any further discussion?  Are you ready for the question? [Pause] 

The question is on the adoption of the motion to [clearly restate the motion] 
 
 

   VOICE VOTE: 
   All those in favor, say aye. [Pause for response] 

All those opposed, say no. [If the chair is in doubt of the results of a voice 
vote, then the chair should state "The chair is in doubt, therefore a rising (or 
counted) vote will be taken." Then proceed with a counted vote.] 

 
   RISING VOTE: 

Those in favor of the motion, please stand. [Pause] Please be seated. Those 
opposed to the motion, please stand. [Pause] Please be seated 

 
SHOW OF HANDS VOTE: 
All those in favor of the motion, please raise your right hand. [Pause] 
Please lower your hand.  Thank you.  Those opposed to the motion, please 
raise your right hand. [Pause] Please lower your hand.  Thank you 
BALLOT VOTE: 
Please mark your ballots clearly, fold them one time, and hand them 
directly to a teller 

 
ROLL CALL VOTE: 
The clerk will now call the roll 
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CHAIR: ANNOUNCEMENT OF VOTING RESULTS: 

 
UNCOUNTED VOICE, RISING OR SHOW OF HANDS VOTE: The 
affirmative has it, the motion is adopted, we will [state the effect of the 
vote] and the next business in order is . . . 

OR 
The negative has it, the motion is defeated and [state the effect of the 
motion] 

 
  COUNTED MAJORITY VOTE: 

There are _____ votes in the affirmative and _____ votes in the negative.  
There is a majority in the affirmative and the motion is adopted.  We will 
[state the effect of the vote] and the next business in order is . . . 

OR 
There are _____ votes in the affirmative and _____ votes in the negative.  
There is less than a majority in the affirmative and the motion is defeated 
[state the effect of the vote] and the next business in order is . . . 

 
COUNTED TWO-THIRDS VOTE: 
There are _____ votes in the affirmative and _____  votes in the negative.  
There is a  two-thirds vote in the affirmative and the motion is adopted.  
We will (Give the effect of the vote] and the next business in order is . . . 

OR 
There are _____ votes in the affirmative and _____ votes in the negative.  
There is less than a two-thirds vote in the affirmative and the motion is 
defeated (state the effect of the vote] 

 
CHAIR:      The next business in order is . . .
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RULES FOR A SMALL BOARD/COMMITTEE – no more than 12 members 
present  
 
 It's not necessary to rise in order to make a motion or when seeking 

recognition by the chair, raising the hand is adequate 

 There is no limit on the number of times a person may speak 

 The presiding officer does not have to leave the chair when making a motion 
or when participating in debate 

 Motions to close or limit debate are in order in a board meeting, but not in 
order in a meeting of a committee  

 Motions do not need to be seconded 

 Rules that apply only to committees, of any size, except executive committee 
which follows the rules of a board: 

o A motion can be reconsidered, regardless of when the motion was 
made 

o A motion can be reconsidered by anyone who did not vote on the 
losing side (so a member who was not present can move to reconsider, 
as can a member who abstained) 

o If the motion to reconsider is made at a later meeting, it requires a 
two-thirds vote without notice, or a majority vote if all committee 
members who voted with the prevailing side are present or have been 
notified” 
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SCRIPT: MOTION TO ADJOURN 

"Motion A" is pending 

Member: I move that the meeting adjourn. 

Chair: Is there a second to the motion? [This statement is eliminated if a member 
calls out "second".] 

2nd  member: I second the motion. 

Chair: It is moved and seconded that the meeting adjourn. This is not a debatable 
motion.  

The question is on the adoption of the motion that we adjourn. This motion 
requires a majority vote. 

Those in favor . . . 

Those opposed . . .  

There is a majority in the affirmative, the motion is adopted. [State effect] 

OR 

There is less than a majority in the affirmative, the motion is lost and we will 
not adjourn at this time. The motion before you is ____________________. 
Is there any further discussion? 

 

RULES FOR THE MOTION 
TO ADJOURN: 
─Needs a second 
─Is not debatable 
─Is not amendable 
─Needs a majority vote 
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SCRIPT: MOTION TO AMEND 
When a main motion is pending 

Member: I move to amend ______________________ by [inserting; striking out; 
striking out and inserting] as follows 
______________________________________________________. 

Chair: Is there a second to the motion? [This statement is eliminated if a member 
calls out "second".] 

2nd  member: I second the motion. 

Chair: It is moved and seconded that we amend ______________________ by 
[inserting; striking out; striking out and inserting] as follows 
__________________________. If the amendment is adopted the main 
motion would then read _______________________________________. 

 Is there any discussion? 

[After discussion] Are you ready for the question? [PAUSE] 

The question is on the adoption of the motion that we amend 
___________________ by [inserting; striking out; striking out and inserting; 
or substituting] as follows __________________________. If the 
amendment is adopted, the main motion would then read 
_______________________________________. 

Those in favor,  . . . 

Those opposed, . . . 

 There is a majority in the affirmative, the motion is adopted. The motion is 
amended and now reads ________________________________________. 
Is there any discussion on the motion as amended? 

OR 

There is less than a majority in the affirmative, the motion is lost and the 
motion is not amended. The motion before you is _____________________, 
as originally proposed. Is there any further discussion? 

RULES FOR 
THE MOTION 
TO AMEND: 
─Needs a second 
─Is debatable 
─Is amendable 
─Needs a 

majority vote 
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SCRIPT: 
MOTION TO AMEND SOMETHING PREVIOUSLY ADOPTED 

 

Member: I move to amend the motion adopted at the ________ [state the day] meeting 
to __________________________ [state the motion], by striking 
______________ and inserting _________________. 

Chair: Is there a second to the motion? [This statement is eliminated if a member 
calls out "second" or if the motion is made on behalf of a committee.] 

2nd  member: I second the motion. 

Chair: It is moved and seconded that we amend the motion adopted at the ______ 
[state the day] meeting to ______________________ [state the motion], by 
striking ____________ and inserting __________________. Is there any 
discussion? 

[After discussion] Is there any further discussion? Are you ready for the 
question? [PAUSE] The question is on the adoption of the motion that we 
amend the motion adopted at the _________ [state the day] meeting to 
____________________ [state the motion], by striking ____________ and 
inserting _________________.  The motion will require either a majority of 
the entire roll of voting delegates OR a 2/3 vote of the voting delegates 
present and voting.   

Those in favor of the motion to Amend Something Previously Adopted,  

 . . . 

Those opposed . . . 

[PAUSE]       
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IF MAJORITY OF ENTIRE ROLL OF VOTING 
MEMBERS/DELEGATES: 

There is a majority of the entire roll of voting members/delegates in the 
affirmative, the motion is adopted. We have amended something previously 
adopted. 

OR 

There is less than a majority of the entire roll of voting members/delegates in 
the affirmative, the motion is lost and we have not amended the action 
previously adopted.  

 
IF 2/3 OF VOTING MEMBERS/DELEGATES PRESENT AND 
VOTING: 
 
There are 2/3 of the voting members/delegates present and voting in the 
affirmative, the motion is adopted. We have amended something previously 
adopted 

OR 

There is less than 2/3 of the voting members/delegates present and voting in 
the affirmative, the motion is lost and we have not amended the action 
previously adopted. 
 
 
The next business in order is . . . 
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SCRIPT: 
MOTION TO APPEAL FROM THE DECISION OF THE CHAIR 

 
Member: I appeal from the decision of the chair. 

Chair: Is there a second to the motion? [This statement is eliminated if a member 
calls out "second".] 

2nd  member: I second the motion. 

Chair: It is moved and seconded to appeal the decision of the chair that . . . 

The question is: Shall the decision of the chair be sustained?  

Under the rules for Appeal, the chair may state his position and then the 

motion is open to debate.   

Each member may only debate once on the appeal of the motion and the 

chair has the opportunity to make a closing argument.   Then the motion will 

be put to a vote. 

 

This motion is on the appeal and not the [state the subject of the appeal] 

 

Debate on the appeal should be limited to whether or not the decision of the 

chair should be sustained.  

 

The reason for the chair's decision is that . . . 

Is there any discussion? [PAUSE] 

 
RULES FOR APPEAL FROM THE DECISION OF THE CHAIR: 
─Needs a second 
─Is debatable unless it is made when the immediately pending question (motion) is 
undebatable. In debate, no member is allowed to speak more than one time, except the 
presiding officer who may speak two times and does not need to vacate the chair when 
speaking.  
─Is not amendable  
─Needs a majority vote in the negative to reverse the decision of the chair. Therefore, a tie 
vote sustains the decision of the chair. 
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We will now vote on the motion to appeal from the decision of the chair. 

This motion requires a majority in the negative to overturn the decision of 

the chair.  

 

At this time, the vote will be taken on SUSTAINING the decision of the 

chair.   

If you agree with the ruling of the chair and the reasons given by the chair, 

you should vote YES. 

If you disagree with the ruling of the chair, you should vote NO. 

 

Those in agreement with the ruling of the chair, thus in favor of sustaining 

the decision of the chair,  . . .. 

 

Those who disagree with the ruling of the chair and thus are not in favor of 

sustaining the decision of the chair,  . . .. 

 

 

 

Chair: There is a majority in the affirmative, the motion is adopted.  The motion to 

sustain the decision of the chair passes. You have agreed with the decision 

of the chair and that decision will now go into effect. 

OR 

There is less than a majority in the affirmative, the motion is lost.  The 

motion to sustain the decision of the chair fails. You have not agreed with 

the decision of the chair and that decision has been overturned. We will now 

continue with . . . 
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SCRIPT: CALL FOR THE ORDERS OF THE DAY 
 

Member: I call for the orders of the day. [May add what was scheduled to come before 
the assembly at this time.] 

Chair: The orders of the day are called for. 

[Proceed to what was scheduled for this time.] 

OR 

Chair: It appears that the members wish to continue discussing the current issue and 
not call up the orders of the day. We will take a vote. The question before 
you is "Will the assembly proceed to the orders of the day?" This motion 
needs a two-thirds vote in the negative for us to continue with the current 
issue and not follow the agenda. 

Those in favor of proceeding to the orders of the day please  . . . 

Those opposed to proceeding to the orders of the day will please  . . . 

 

There are fewer than two thirds in the negative and the motion to proceed to 
the orders of the day is adopted.  The meeting will proceed to the orders of 
the day 

OR 

There are two thirds in the negative and the motion to proceed to the orders 
of the day is lost. The motion before you is  . . .. 

 RULES FOR A CALL FOR THE ORDERS OF THE DAY: 
─Can interrupt the speaker 
─If the orders are going to be followed, it takes only one 
member to make this motion and no vote is needed. 
─If the group is going to deviate from the established agenda, a 
vote is needed. It takes two thirds in the negative to deviate from 
the established agenda. 
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SCRIPT: MOTION TO COMMIT OR REFER 
A motion is pending 

Member: I move to refer ________________________________________ to the 
_______________ committee. [Can specify details like date the committee 
is to report back. If it is to be referred to a special committee, you can tell 
size of committee and give direction as to makeup of committee.] 

Chair: Is there a second to the motion? [This statement is eliminated if a member 
calls out "second".] 

2nd member: I second the motion. 

Chair: It is moved and seconded to refer __________________________________ 
to the _______________ committee. [PAUSE] 

 Is there any discussion?  

[After discussion] The question is on the adoption of the motion that we 
refer __________________________ to the _______________ committee. 
Are you ready for the question? This motion requires a majority vote. 

Those in favor,  . . . 

Those opposed, . . . 

 

 

There is a majority in the affirmative, the motion is adopted. 
______________________________ is referred to the _______________ 
committee 

OR 

There are less than a majority in the affirmative, the motion is lost 
____________________________________________ is not referred to the 
_______________ committee. The motion before you is 
____________________________________.  Is there any further 
discussion? 

RULES: 
COMMIT OR 
REFER: 
─Needs a second 
─Is debatable 
─Is amendable 
─Needs a 
majority vote 
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SCRIPT: DIVISION OF THE QUESTION 

While a motion is pending that has separate recommendations or parts. 

Member: I move that the motion be divided and we consider each of  . . . separately. 

Chair: It is moved that we divide the question and consider each of . . . separately. 
Is there any objection to dividing the question? [PAUSE] Hearing no 
objection, we will divide the question. The motion before you at this time is . 
. . . Is there any discussion on  . . . ? 

 

 

1) [ Independent questions] the motion to divide is in order as requested by the 
member/delegate because each portion is independent and can stand alone. 

[No vote required] 

[Robert’s Page 106] 

2) [Single subject but several parts] how does the delegate propose the motion be 
divided? 

This will require a majority vote to divide and if adopted each part will be 
considered and voted on separately. 

[See voting script] 

3) [Interdependent -  Not in Order] the request to divide the question is not in order as 
the questions are interrelated and would require re-writing to be separated. 

 

 

 

 

 

 

 

RULES FOR THE DIVISION OF THE QUESTION: 
─If there is an objection, it must be processed as a motion 
─Needs a second 
─Is not debatable 
─Only amendable as to how the motion is divided 
─Needs a majority vote 
─If the question is divided, each section is treated as a separate motion that has 
   already been made. So you discuss one, vote on it, and then go to the next one. 
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SCRIPT: MOTION TO LAY ON THE TABLE 
"Motion A" is pending 

Member: I move to lay the motion on the table. 

Chair: For what purpose does the member seek to lay the motion on the table? [If it 
is a legitimate request, proceed. If not, the motion should be called out of 
order. If you call it out of order, try to tell the member how to do what they 
want to do.] 

Chair: Is there a second to the motion? [This statement is eliminated if a member 
calls out "second".] 

2nd member: I second the motion. 

Chair: It is moved and seconded to lay the question on the table. This is not a 
debatable motion.  

The question is on the adoption of the motion to lay _________________ on 
the table. This motion requires a majority vote. 

Those in favor,  . . . 

Those opposed,  . . . 

 

There is a majority in the affirmative, the motion is adopted. The motion is 
laid on the table 

OR 

 There is less than a majority in the affirmative, the motion is lost and we 
have not laid the motion on the table and will continue considering the 
motion.   Is there any further discussion? 

 
RULES: LAY ON THE TABLE: 
─Needs a second 
─Is not debatable 
─Is not amendable 
─Needs a majority vote 
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SCRIPT: MOTION TO LIMIT OR EXTEND THE LIMIT OF DEBATE 
"Motion A" is pending 

Member: I move to [specifically state how to limit or extend the limit of debate] 

Chair: Is there a second to the motion? [This statement is eliminated if a member 
calls out "second".] 

2nd member: I second the motion. 

Chair: It is moved and seconded that we [specifically state how the motion was 
stated to limit or extend the limit on debate.] This is not a debatable motion. 
Are you ready for the question? [PAUSE] 

The question is on the adoption of the motion that we [state specifically]. 
This motion requires a two-thirds vote. 

Chair: Those in favor,  . . . 

Those opposed, . . . 

There are two-thirds in the affirmative and the motion is adopted.  We will 
have the following limits on debate: ________________________  
The motion before you is  . . . Is there any further discussion? 
 
OR 
 
There are less than two-thirds in the affirmative and the motion is lost.  We 
will not have additional limits on debate.  The motion before you is  . . ..  Is 
there any further discussion? 

 

RULES:LIMIT OR EXTEND THE LIMIT OF DEBATE: 
─Needs a second 
─Is not debatable 
─Is amendable, but the amendment is not debatable 
─ Needs a two-thirds vote 
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SCRIPT: MAIN MOTION 
Member: I move that . . . 

Chair: Is there a second to the motion? [This statement is eliminated if a member 
calls out "second" or if the motion is made on behalf of a committee.] 

2nd member: I second the motion. 

Chair: It is moved and seconded that [state the motion]. Is there any discussion?  

 [After discussion] Is there any further discussion?  

Are you ready for the question? [PAUSE]  

The question is on the adoption of the motion to [clearly restate the motion]. 

Those in favor,  . . . 

Those opposed,  . . . 

 

There is a majority in the affirmative, the motion is adopted. We will [state 
the effect of the vote] and the next business in order is . . . 

OR 

There is less than a majority in the affirmative, the motion is lost [state the 
effect of the vote] and the next business in order is . . . 

 

RULES FOR A MAIN MOTION:  
─Needs a second 
─Is debatable 
─Is amendable 
─Needs a majority vote 
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 Presenter: Nancy Sylvester – 2016 AAMC 51st Annual Conference
 

SCRIPT: OBJECTION TO THE CONSIDERATION OF A QUESTION 
"Motion A" is pending 

Member: I object to the consideration of the question. [Note: this motion must be 
made before there has been any debate on the motion, and before the chair 
has restated any secondary motions applying to the motion.] 

Chair: The consideration of the question is objected to. Should the question be 
considered? 

 This motion is not debatable or amendable and needs a two-thirds vote in the 
negative. The effect of this motion is to prevent the consideration of this 
motion during this session. 

[Two-thirds vote in the negative is needed to object to consideration of the 
question.] 

 

 Those in favor,  . . . 

Those opposed,  . . . 

 
There are two-thirds opposed and the question will not be considered.  The 
next item of business is … 
 
OR 
 
There are less than two-thirds opposed and the objection is not sustained.  
The motion before you is “Motion A”.  Is there any discussion? 
 

RULES FOR OBJECTION TO THE CONSIDERATION OF A 
QUESTION: 
─This motion must be made before there has been any debate on the motion, and  
   before the chair has restated any secondary motions applying to the motion. 
─Does not need a second 
─Is not debatable 
─Is not amendable 
─Needs a two-thirds vote in the negative to prevent consideration 
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 Presenter: Nancy Sylvester – 2016 AAMC 51st Annual Conference
 

SCRIPT: POINT OF ORDER 

 

Member: Point of order! 

Chair: The chair recognizes __________________. State your point of order. 

Member: [states point of order] 

Chair: If the chair agrees with the point of order: 

The chair rules that the point is well taken. The reason for the chair's ruling 
is that . . . [state here your reason for the ruling and the effect of the ruling.] 

  

 

 or, if the chair disagrees with the point of order: 

 The chair rules that the point is not well taken. The reason for the chair's 
ruling is that . . . [state here your reason for the ruling and the effect of the 
ruling.] 

  

 

 

 

 

RULES FOR POINT OF ORDER: 
─Does not need a second 
─May interrupt the speaker 
─Is not debatable 
─Is not amendable 
─Ruled by the chair 
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 Presenter: Nancy Sylvester – 2016 AAMC 51st Annual Conference
 

SCRIPT: MOTION TO POSTPONE TO A CERTAIN TIME 
"Motion A" is pending 

Member: I move to postpone this motion to [state another time]. 

 [Cannot postpone beyond the close of the convention Robert’s, page 175] 

Chair: Is there a second to the motion? [This statement is eliminated if a member 
calls out "second".] 

2nd member: I second the motion. 

Chair: It is moved and seconded that we postpone this motion to [state when]. Is 
there any discussion? 

 [After discussion] 

Are you ready for the question? [PAUSE] 

The question is on the adoption of the motion that we postpone this motion 
to [state when]. This motion requires a majority vote. 

Those in favor,  . . . 

Those opposed,  . . . 

There is a majority in the affirmative, the motion is adopted. We will 
postpone this motion to [state when]. The next business in order is . . .OR 

There is less than a majority in the affirmative, the motion is lost and we will 
not postpone Motion A. The motion before you is "Motion A". Is there any 
further discussion? 

 
RULES: POSTPONE TO A CERTAIN TIME: 
─Needs a second 
─Is debatable 
─Is amendable 
─Needs a majority vote 
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 Presenter: Nancy Sylvester – 2016 AAMC 51st Annual Conference
 

SCRIPT: MOTION TO POSTPONE INDEFINITELY 
"Motion A" is pending 

Member:  I move to postpone ”Motion A” indefinitely. 

Chair: Is there a second? [This statement is eliminated if a member calls out 
"second".] 

2nd member: Second 

Chair: It is moved and seconded to postpone indefinitely the motion 
____________________. The effect of the motion to postpone indefinitely 
is to kill the motion. Postpone indefinitely is used to allow the assembly to 
not take a position on a motion, without having to vote down the motion. 

Chair: The question is: Shall _______________ be postponed indefinitely? Is there 
any discussion? 

 [After discussion] Are you ready for the question? [PAUSE] The question is: 
Shall __________________ be postponed indefinitely? 

Those in favor,  . . . 

Those opposed, . . . 

 

 

There is a majority in the affirmative, the motion i`s adopted , and the 
motion has been postponed indefinitely. The next business in order is 
_________________.                         OR 

There is less than a majority in the affirmative, the motion is lost and the 
motion has not been postponed indefinitely, and we will continue discussion 
of . . .. 

 RULES POSTPONE INDEFINITELY: 
─Needs a second 
─Is debatable 
─Is not amendable 
─Needs a majority vote 
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 Presenter: Nancy Sylvester – 2016 AAMC 51st Annual Conference
 

SCRIPT: PREVIOUS QUESTION 

"Motion A" is pending 

Member: I move the previous question [or "I move that we close debate," or simply 
"Question."] 

[If multiple motions are pending, ask: “Is it the will of the member to move to close 
debate only on the immediately pending question, or on all pending questions?”]   

[Robert’s page 190-2: “Can be applied to any immediately pending debatable or amendable motion; to 
an entire series of pending debatable or amendable motions; and to any consecutive part of such a series, 
beginning with the immediately pending question”] 

Chair: Is there a second? 

2nd member: Second 

Chair: The previous question is moved and seconded on  . . .. This is not a 
debatable motion. It takes a two-thirds vote. The effect of the passage of this 
motion is that we would immediately stop debate and vote on the motion. If 
you want to close debate, vote in favor of the motion; if you want debate to 
continue, vote against the motion. 

Those in favor,  . . . 

Those opposed, . . .  

 

 

There are two-thirds in the affirmative and the motion is adopted.  The 
previous question has been ordered. We will now move to the vote on  . . .. 

 OR 

 There are less than two-thirds in the affirmative and the motion is lost.  The 
previous question has not been ordered.  We will continue to discuss the 
motion before us. 

 RULES PREVIOUS QUESTION 
─Needs a second 
─Is not debatable 
─Is not amendable 
─Needs a two-thirds vote 
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 Presenter: Nancy Sylvester – 2016 AAMC 51st Annual Conference
 

SCRIPT: QUESTION OF PRIVILEGE 

"Motion A" is pending 

Member: I rise to a question of privilege. 

Chair: State your question of privilege. 

Member: [States Question of Privilege, e.g. noise preventing from hearing, 
temperature of room, etc.] 

Chair: [Chair resolves the question, e.g. decreases the noise level, has room 
temperature changed, etc.] 

OR 

[If not urgent] The chair rules that the question is not of such an urgent 
nature that it is one of privilege to be entertained immediately. [It might be 
helpful to add:] When there is no other business before us, you could raise 
that question again. 

Chair: [After handling the question] The motion before you is 
___________________________ Is there any further discussion? 

 

 

 

 

 

RULES FOR A QUESTION OF PRIVILEGE: 
─Can interrupt the speaker, if deemed appropriate to do so 
─Ruled by the chair 
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 Presenter: Nancy Sylvester – 2016 AAMC 51st Annual Conference
 

SCRIPT: QUESTION OF PRIVILEGE MOTION 
"Motion A" is pending 

Member: I rise to a question of privilege. 

Chair: State your question of privilege. 

Member: [States Question of Privilege] 

Chair: [If the question is raised in the form of a motion and is urgent] The chair 
rules that the question is one of privilege and is to be entertained 
immediately. 

Is there a second? 

It is moved and seconded that ________________________  

The question is on the adoption of the motion that 
________________________________________. This motion requires a 
majority vote. 

Those in favor,  . . . 

Those opposed, . . .  

 

 
There is a majority in the affirmative, the motion is adopted, and 
______________________________[effect of the motion]. [After 
processing the motion, the chair states: The motion before you is 
____________________________. Is there any further discussion?] 
OR 

There is less than a majority in the affirmative, the motion is lost and 
_______________________________[effect of the motion]. The motion before you is 
_____________________. Is there any further discussion? 
 
 
 RULES FOR A QUESTION OF PRIVILEGE MOTION: 

─Can interrupt the speaker, if deemed appropriate to do so 
─Needs a second 
─Is not debatable on whether or not to admit the question. But once the motion 
   has been made and is pending, it is debatable.  
─Is amendable 
─Needs a majority vote 
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 Presenter: Nancy Sylvester – 2016 AAMC 51st Annual Conference
 

SCRIPT: MOTION TO RECONSIDER 
Member:  I move to reconsider the vote on _________________ 

Chair: The motion to reconsider can be made only by a member who voted on the 
prevailing side. That motion [passed/failed]. Therefore, you needed to have 
voted [in favor/against] the motion. Is that how you voted?  [Pause for 
answer] 

[Robert’s Page 316: “In a convention or session of more than one day, a reconsideration can 
be moved only on the same day the original vote was taken or on the next succeeding day 
within the session on which a business meeting is held”] 

Is there a second to the motion? 

2nd member: Second 

Chair: It is moved and seconded to reconsider the vote on 
_______________________________.  

The question is: Shall the motion be reconsidered? Is there any discussion? 

[After discussion] Are you ready for the question? [PAUSE] 

 We will now go to the vote.  The question is: Shall the motion to 
___________________ be reconsidered? 

Those in favor,  . . . 
Those opposed, . . . 
 

There is a majority in the affirmative, the motion is adopted , the motion is 
reconsidered. The motion on the floor and open for discussion at this time is 
____________________________________. 

[Proceed with discussion and the vote on the motion that is reconsidered.] 
                      OR 

There are less than a majority in the affirmative, the motion is lost , and we 
will not reconsider the motion. Therefore, the original decision made by the 
members on this motion stands. [Repeat the original motion and the original 
vote.] 
The next business in order is . . . 

RULES 
RECONSIDER: 
─Is debatable only 
if the motion being 
reconsidered was 
debatable 
─Is not amendable 
─Needs a majority 
vote 
─Can only be made 
by a person who 
voted on the 
prevailing side 
─Can be moved 
only on the same or 
the next succeeding 
day after the 
original vote was 
taken 
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 Presenter: Nancy Sylvester – 2016 AAMC 51st Annual Conference
 

SCRIPT: MOTION TO RECESS 

"Motion A" is pending 

Member: I move to recess for ________ minutes. 

Chair: Is there a second to the motion? [This statement is eliminated if a member 
calls out "second".] 

2nd member: I second the motion. 

Chair: It is moved and seconded that we recess for __________ minutes. Are you 
ready for the question? [PAUSE] 

The question is on the adoption of the motion that we recess for 
___________ minutes. This motion requires a majority vote. 

Those in favor,  . . . 

Those opposed,  . . . 

There is a majority in the affirmative, the motion is adopted, we will recess 
for ________ minutes. When we return from recess the motion before you 
will be __________________. We are in recess. 

OR 

There being less than a majority in the affirmative, the motion is lost and we 
will not take a recess. The motion before you is ______________________. 
Is there any further discussion? 

 
RULES: TO RECESS: 
─Needs a second 
─Is not debatable 
─Is amendable (only as to the length of the recess, and that 
   amendment is not debatable) 
─Needs a majority vote 
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 Presenter: Nancy Sylvester – 2016 AAMC 51st Annual Conference
 

SCRIPT: MOTION TO RESCIND 

Member: I move to rescind the motion adopted at the ______  meeting to [state the 
motion]. 

Chair: Is there a second to the motion? [This statement is eliminated if a member 
calls out "second" or if the motion is made on behalf of a committee.] 

2nd member: I second the motion. 

Chair: It is moved and seconded that we rescind the motion adopted at the _______  
meeting to _______________ [state the motion]. 

Is there any discussion? 

[After discussion] Is there any further discussion? Are you ready for the 
question? [PAUSE] The question is on the adoption of the motion that we 
rescind the motion adopted at the ________  meeting to 
______________________[state the motion]. 

1. Those in favor of the motion to rescind,  . . . 
2. Those opposed to the motion, please  . . .  

 
There being a majority in the affirmative, the motion is adopted, and we 
have rescinded the action adopted at the _______  meeting 
to_______________________ [state the motion]. 

OR 

There being less than a majority in the affirmative, the motion is lost, and we 
have not rescinded the action adopted at the ______________meeting. That 
motion is still in effect. 

The next business in order is . . . 

 RULES: TO RESCIND: 
─Needs a second. 
─Is debatable. 
─Is amendable. 
─Vote needed: a two-thirds vote; a majority vote if previous notice is 
    given; or a majority of the entire membership. 
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 Presenter: Nancy Sylvester – 2016 AAMC 51st Annual Conference
 

SCRIPT: MOTION TO SUSPEND THE RULES 
Member: I move to suspend the rules [Indicate which rule you want to suspend or 

what you want to do that the rules interfere with]. 

Chair: Is there a second to the motion? [This statement is eliminated if a member 
calls out "second" or if the motion is made on behalf of a committee.] 

2nd member: I second the motion. 

Chair: It is moved and seconded to suspend the rules for the purpose of . . . 

Chair: This is not a debatable motion. The question is on the adoption of the motion 
to suspend the rules for the purpose of . . . 

[Needs a two-thirds vote] 

Chair: Those in favor,  . . . 

Those opposed, . . . 

 

There are two-thirds in the affirmative and the motion is adopted.  We will 
suspend the rules for the purpose of … 

 OR 

 There are less than two-thirds in the affirmative and the motion is lost. We 
will not suspend the rules for the purpose of … 

 

RULES: SUSPEND THE RULES: 
─Needs a second 
─Is not debatable 
─Is not amendable 
─May be made while another motion is pending, as long as it applies to that motion 
─Vote needed: If the rule is in the nature of a parliamentary rule of order, a two- 
    thirds vote is required. If the rule is in the nature of guidelines relating to the way  
    the organization carries out its business, a majority vote is required. 
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 Presenter: Nancy Sylvester – 2016 AAMC 51st Annual Conference
 

SCRIPT: MOTION TO TAKE FROM THE TABLE 

Member: I move that we take from the table the motion relating to 
_________________________. 

Chair: Is there a second to the motion? [This statement is eliminated if a member 
calls out "second" or if the motion is made on behalf of a committee.] 

2nd member: I second the motion. 

Chair: It is moved and seconded that we take from the table the motion relating to 
_________________________. This is not a debatable motion. The question 
is on the adoption of the motion to take from the table the motion relating to 
_________________________. 

Those in favor of the motion to Take from the Table,  . . . 

Those opposed to the motion, please  . . .  

 

 

There being a majority in the affirmative and  ___________ is taken from 
the table and before you for your consideration at this time. Is there any 
further discussion on the motion ___________________? 

OR 

There being less than a majority in the affirmative, the motion is lost, and we 
will not take from the table the motion relating to _____________________. 
The next business in order is . . .. 

 

 RULES: TAKE FROM THE TABLE: 
─Needs a second. 
─Is not debatable. 
─Is not amendable. 
─Needs a majority vote. 
─May be made during the Unfinished Business or New Business portion of 
   the agenda. 
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2016 Major Capital Projects Completed 

Waddell Way Road and Water Main Improvements 
– this project consisted the design and construction 

1300 LF of paved road with curb and gutter, sidewalk 

and street lighting; and 1000 LF of 8” water main with 

hydrants. (Project cost = $1,600,000). Funded by State 

Legislative Grant and Homer Accelerated Road/Trail 

Program (HART). Provides alternate access to Central 

Business District from Lake Street and Heath Street. 

 

 

Shellfish Avenue/South Slope Drive Water Main 

Improvements – this project consisted of the construction 

of 2600 LF of 8” and 10” water main; and a pressure 

reducing station. (Project cost = $900,000). Funded by 

ADEC/EPA Grant and Homer Accelerated Water/Sewer 

Program (HAWSP). The project provides backup water 

service to the Hospital and the pressure zone west. 

 

Kachemak Drive Water and Sewer Main Improvements 

(Phase III) – this project consisted of the construction of 4500 LF of 12” water main and  4500 LF of 

2”-3” pressure sewer main which provides piped water and sewer service to the last section along 

Kachemak Drive. (Project cost = $1,000,000) Funded by ADEC/EPA Grant and Homer Accelerated 

Water/Sewer Program (HAWSP) 

Deep Water Dock Uplands Improvements - this project 

consisted of the construction of a paved access road, demolition of 

wall around the old chip pad, new fencing, lighting, and security 

camera installation to improve cargo laydown and storage 

facilities supporting the Deep Water Dock. (Project cost = 

$1,000,000). Funded by a State Legislative Grant. These 

improvements were recommended in the draft DWD expansion 

feasibility report. 

 

Various Road Rehabilitation Improvements 
- this project consisted of grinding and paving 

deteriorated sections of E. Bunnell Ave., 

Beluga Place, Early Spring St., Clover Lane, 

Clover Place, Hillview Place, Mullikin St., 

Kachemak Way, Mark White Ave. (Project cost 

= $425,000) Funded by Homer Accelerated 

Road/Trail Program (HART). 

  

Waddell Way Improvements 

Shellfish Avenue Water Main Installation 

New paved access road to the DWD Dock 

Mullikin Street looking brand new 

147



 

Nick Dudiak Fishing Lagoon Fish 

Cleaning Table Renovation Project – 

this project consisted of expanding the 

station and building a structure over the 

tables to eliminate bird conflicts. In the 

spring, Harbor maintenance will install 

tables, connect to water, and hang netting 

between the columns. (Project cost = 

$60,000) Funded by AKF&G grant. 

 

Homer Library Emergency Generator – This 

project installed a 50KW emergency generator at the 

library. (Project cost = $100,000). Funded by a State 

Homeland Security Grant. In the event of a disaster 

(earthquake, tsunami, wildfire, extended power 

disruption, etc.), the 17,000 square foot library will 

serve as an emergency shelter for individuals that 

need temporary housing and accommodation. 

 

Spit Campground Fee Collection Building Improvement – 

This project included the sale and removal of the existing fee 

collection building (due to severe erosion) and the construction 

of a mobile fee collection building (now located at Mariner 

Park). Project cost = $5,000 + Public Works labor. Funded by 

General Fund. Building provided power thru solar panel. 

 

Cruise Ship Passenger Enhancement Project – this project 

was completed this year by installing additional cleats on the 

Deep Water Dock (to improve ship berthing), replacement of the 

mooring buoy (located near the entrance to the Small Boat Harbor), eliminating trip hazards on the 

dock, and installing bird nesting deterrents on the dock approach. Also interpretive/educational signage 

was placed around the harbor trail to remind visitors about the unique aspects of the harbor and 

Kachemak Bay. (Project cost = $120,000) Funded by Cruise Ship Passenger Head Tax Grant. 

New structure over cleaning tables 

New DWD Cleat Cruise Ship using new cleats delivery of new mooring buoys 
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