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491 E. PIONEER AVENUE THURSDAY, 5:30 PM 
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NOTICE OF MEETING 

REGULAR MEETING AGENDA 
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3. PUBLIC COMMENT UPON MATTERS ALREADY ON THE AGENDA   

4.  VISITORS  
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Art  Recreation & Culture Advisory Commission and and are approved in one motion. There will be no separate discussion of these items 
unless requested by a Commissioner or someone from the public, in which case the item will be moved to the regular agenda and 
considered in normal sequence. 
 A.  Minutes for the Regular Meeting on September 15, 2016    Page 7 
 B.  Recommendation to Expend Commission Funds to Match Funding from the Homer Animal Friends to 
 Purchase of Doggie Bag Dispenser and Receptacles     Page 17 
 C.  Recommendation to Council to Approve the Donation of Art   Page 19     
            
7.  STAFF & COUNCIL REPORTS/COMMITTEE REPORTS/BOROUGH REPORT 
 A.  Community Recreation Report – Mike Illg 
 B.  Parks Management Report – Angie Otteson 
 C.  Staff Report – Julie Engebretsen/Renee Krause      Page 27 
       
8.  PUBLIC HEARING     
9.  PENDING BUSINESS          
10. NEW BUSINESS    
 A.  Election of a Vice Chair        Page 29 
 B.  Review and Approve the 2017 Regular Meeting Schedule    Page 31 
 C.  Proposal of a New Capital Improvement Project at Mariner Park   Page 37 
 D.  Fall Park and or Beach Walk Through      Page 39 
             
9.  INFORMATIONAL MATERIALS 
 A. Commission Annual Calendar 2016      Page 41    
 B. Commissioner Attendance at City Council Meetings 2016    Page 42   
 C. Parks and Recreation Advisory Commission Strategic Plan 2016   Page 43 
 D. City Manager’s Budget 2017       Page 45 
 E. Memorandums to City Manager and City Council re: Noise Concerns at Jack Gist Park; Beuga Slough Trail 
 Extension Project; LWCF Grant for Fairview Avenue Trail; Budget Requests for 2017; Accepting a Donation of 
 Art; Increasing Camping Fees       Page 199 
 F. Commissioner Reappointments       Page 217 
            
10. COMMENTS OF THE AUDIENCE 

11. COMMENTS OF THE COUNCILMEMBER (If one has been assigned) 

12. COMMENTS OF STAFF MEMBERS 

13. COMMENTS OF THE COMMISSION 

14. COMMENTS OF THE CHAIR 

15. ADJOURNMENT THE NEXT REGULAR MEETING WILL BE ON THURSDAY, NOVEMBER 17, 2016 at 5:30pm in the 
City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer Alaska 
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Session 16-09 Regular Meeting of the Parks, Art, Recreation and Culture Advisory Commission was called 
to order on September 15, 2016 at 5:30 pm by Chair Matt Steffy at the Cowles Council Chambers City 
Hall located at 491 E. Pioneer Avenue, Homer, Alaska. 

PRESENT:        COMMISSIONERS FAIR, SHARP, ASHMUN, LOWNEY, HART, BRANN AND STEFFY 

ABSENT: COMMISSIONERS ARCHIBALD (EXCUSED), ROEDL 

STAFF: DEPUTY CITY CLERK KRAUSE 
RCREATION SPECIALIST ILLG 

APPROVAL OF THE AGENDA 

Chair Steffy called for a motion to approve the agenda. 

LOWNEY/HART – SO MOVED. 

There was no discussion. 

VOTE: NON OBJECTION. UNANIMOUS CONSENT. 

Motion carried. 

PUBLIC COMMENT ON ITEMS ALREADY ON THE AGENDA 

VISITORS 
A. Rick Malley, Chair, ADA Compliance Committee

Mr. Malley updated the Commission on the work and intent of the committee and their findings regarding 
accessibility of the city parks, beaches and trails. 

Commissioner Hart requested a list of the issues with the city facilities. 

B. Ken Castner, Chair, Public Safety Building Review Committee – Presentation on the Proposed Public
Safety Building

Mr. Castner provided a presentation on the committee’s work to provide a new public safety building, the 
history of the current police department, what alternatives were being done to extend the life of the 
current Fire Station due to the economic down turn and how they are proposing that the city pay for the 
new police station and what it will actually cost the public.  

The commissioners asked a few questions regarding the skateboard park and the basketball court. Mr. 
Castner responded the $95,000 has been included in the project for the relocation and replacement of the 
Skateboard Park. There is no consideration included in the project at this time for relocation or 
replacement of the basketball court. Additional concerns were safe access for students through this area 
to reach the middle school. 

C. Sue Mauger, Beluga Slough Trail Extension Project

Ms. Mauger presented an idea that a group of people have come together to create this trail extension in 
honor of Carmen Field. This idea is supported by the Islands and Ocean Visitor Center and would be an 
additional asset to enjoy the wildlife and habitat that is Beluga Slough. Ms. Mauger and her group were 
requesting the support of the Commission for inclusion in the city Capital Improvement Plan to assist in 
support for funding.  

Comments from the commission were in favor of the trail extension idea and recommended Ms. Mauger 
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connecting with another group working on a project in honor of Carmen Field located on Mud Bay. 

RECONSIDERATION 

ADOPTION OF THE CONSENT AGENDA 

A. Minutes for the regular meeting of August 18, 2016

Chair Steffy called for a motion to adopt the consent agenda. 

BRANN/ASHMUN- MOVED TO APPROVE THE CONSENT AGENDA AS PRESENTED. 

There was no discussion. 

VOTE. YES. NON OBJECTION: UNANIMOUS CONSENT 

Motion carried.  

STAFF & COUNCIL REPORTS/COMMITTEE REPORTS/BOROUGH REPORTS 

A. Community Recreation Report – Mike Illg

Mr. Illg provided an update on the Community Recreation program, some programs will be taken over by 
the SPARC association but fees will remain the same. He also provided information regarding a Fund 
raiser for the facility. He is supportive of the facility 100%. The new brochure is out and contains some 
new programs that are very exciting. ARPA Conference is being conducted in Petersburg this year, he 
would have attended however his budget for training and travel was cut.  
Mr. Illg requested help funding for the trails map that was created. He explained that he could not fund 
the amount since his budget has been cut to the bare minimum necessary. The cost to print 5000 copies 
of the map which is a big hit with visitors is $3000.00. The expense may be split between Economic 
Development and us. He has suggested that the Chamber take this on with no results. 

PUBLIC HEARING 

PENDING BUSINESS 
A. Jack Gist Park Noise Concerns

Chair Steffy read the title into the record and requested an update from Commissioner Lowney. She 
provided information on her response from the Softball Association, Jessica Marx. They expressed some 
dismay at having to make sure games ended at 10:00 p.m. but would try to amend schedules and comply 
with the rules. She advised them to bring forward their concerns before the commission. Commissioner 
Lowney expressed no concerns for the High School girls softball teams as they normally finish by 8:00 
p.m.

Chair Steffy requested some input from Commissioner Sharp from the Disc Golf players. Commissioner 
Sharp reported that he made it a point to visit the park later in the evening and has more empathy for 
the noise concerns since at night it echoes like crazy. He witnessed visits by the Police, verbal expletives 
loudly being used and lots of open containers.  

Chair Steffy inquired about the recommendations to have larger signage being supplied and installed by 
Parks Maintenance. Staff noted that they should be able to perform that task. 

LOWNEY/ASHMUN – MOVED TO FORWARD A MOTION TO COUNCIL TO CLOSE THE PARK AT 10:00 P.M. 
INCREASE SIGNAGE THROUGHOUT THE PARK REGARDING THE CLOSURE AND THE NOISE LEVELS 
SECIFICALLY NOTICES AT TEES AND BASKETS ONE THROUGH FOUR. 
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A brief discussion ensued regarding posting notice as soon as possible even if it was hand painted plywood 
plus repairing existing signage. Commissioner Sharp noted that there is a work party planned for next 
weekend and repairing that kiosk is on the list plus he felt that they could address temporary signage 
regarding noise. Commissioner Hart advised the commissioners that Miss Koppen has advised her that the 
discs get thrown into her yard and people are coming into her yard which is actually trespassing. 
Commissioner Hart was informed that the property owner should post their property. Commissioner Sharp 
informed the commission that there is no delineation of the park boundary and he noted that they are 
very cautious on going into people’s property.  
Further discussion ensued on getting signage regarding all the changes in regulations in relation to dogs, 
driving on beaches, etc. Chair Steffy inquired about assistance from staff on designs for signage.  
Commissioner Lowney then requested that information in their next packet regarding signage and design 
choices. Staff explained that most of this signage is regulatory so the designs will be limited. Chair Steffy 
explained that he was understanding collaboration with Islands and Ocean.  
Commissioner Lowney requested her motion to be read back for the commission. There was a brief 
discussion on what the signage was going to be. Commissioner Lowney requested amending her motion to 
just deal with the closure time change. Staff requested if Commissioner Ashmun was agreeable to the 
amendment. A response was unheard. Chair Steffy offered an amendment to the amendment that the 
closure is effective upon installation of signage. Commissioner Lowney did not accept the amendment 
since the Police has pointed out that the public is responsible to inform themselves of the regulations. 
Chair Steffy commented that he was looking at it from a public relations point of view and he knows that 
there is some volatility there regarding the property owner and wanted it to be “bubble wrapped.” 
Commissioner Hart brought up previous comments regarding Parks Maintenance personnel making signage 
and that they could use that until permanent signs were created and installed.  
 
Ms. Krause advised the commission that they were off from the intent of the motion. Chair Steffy 
apologized for getting knee deep in Robert’s Rules and asked Commissioner Lowney if she would like to 
remove her motion from the table and offer a new motion on the closure. Commissioner Lowney removed 
her motion from consideration and requested Chair Steffy to offer a motion. 
 
STEFFY/LOWNEY  - MOVED TO REQUEST COUNCIL CHANGE THE OPERATING HOURS FOR JACK GIST PARK 
TO CLOSE AT 10:00 P.M. AND THAT THE NEW CLOSURE TIME BECOME EFFECTIVE WITH INSTALLATION OF 
SIGNAGE REGARDING THE CLOSURE. 
 
Discussion ensued regarding clarifying the intent of the motion to address closure time only including the 
signage. Also pointed out that temporary signage can be used until permanent signs are obtained and 
installed.  
 
VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
Commissioner Lowney requested signage, designs and ideas for review and discussion. She requested 
input from Parks Maintenance Coordinator Otteson. Chair Steffy clarified that the signage previously 
discussed by the Commission to address all issues such as leash laws, vehicles, closure, etc. 
 
Commissioner Hart wanted to make the recommendation to have a seasonal alternate course for the Disc 
Golf as a permanent course. She wanted it to be away from those property owners so they have a 
permanent solution. 
 
Chair Steffy commented that the commission can address that as it stands with this memorandum there 
are a lot of unknowns and they need to work with the disc golf players as to whether it is permanent or 
seasonal alternate. They both have their merits. 
 
B. Report on Costs for Requested Doggie Bag Dispenser/Receptacle, Locations and Placement 
 
 Commissioner Lowney stated she has spoken with Homer Animal Friends and others and they have 
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offered to fund $500 if the city will match those funds for the purchase of doggie bags and 
dispenser/receptacles.  
Commissioner Lowney then segued into the previous recommendation of the Commission to budget $5000 
for a media campaign regarding the laws of the city and cleaning up after your pet, being a responsible 
pet owner; these groups have offered to do this but have not put money up front on this educational 
component. Commissioner Lowney opined that Council does have a responsibility to educate the public on 
these issues. She recommended using the remaining $4500 for the education component. She further 
stated that she was not sure how they are to address this and move forward with making sure this 
happens, signage is not a problem but again she would refer again to staff to determine what type of 
signage that is required. Commissioner Lowney stressed that they need to submit a recommendation to 
Council that they want a signage in specific locations, but want to see and select what they want. If the 
city will fund the groups she is sure will come up with the programs. 

Chair Steffy supported making a recommendation on the expenditure for the doggie bags and dispensers. 

LOWNEY/BRANN – MOVED TO RECOMMEND THAT THE CITY MATCH THE $500 FOR THE PURCHASE OF DOG 
BAGS AND DISPENSER/RECEPTACLE. 

Brief discussion on the costs for the dispensers ensued. It was estimated that the cost is guesstimated at 
$130 each. Two locations were picked for placement on the Spit. There are about 10 that are needed. 

VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT. 

Motion carried. 

C. Recommendations for Media Campaign on Leash Laws and Picking Up after Your Pooch

 Chair Steffy stated that this will not only cover the leash law and how to pick up after your pooch how it 
is to be approach and gave the floor to Commissioner Lowney again.  

Commissioner Lowney would like to turn this over to the groups to deal with the issues for them. The City 
may have already given direction since there was a group that was established by the city that came up 
with all these rules. Staff explained that this was a temporary committee established to update the rules. 
Commissioner Lowney pointed out that they did not provide direction on how to implement these 
regulations and she would like to see these organizations to come up with a proposal on how to expend 
the funding and see where that would go.  
Chair Steffy asked if that would be possible to have this outside group or would they need approval from 
the city. 
Commissioner Lowney requested that Council form or allow the Commission to form a committee to 
address this issue. Staff responded that she could forward a memorandum to the Council through the City 
Manager expressing the recommendations of the Commission explaining why and what the intent of the 
committee is for. 

Chair Steffy opined that this could be accomplished in a couple of meetings citing the experience of the 
commission’s request for the formation of a committee to deal with  

LOWNEY/ASHMUN - MOVED TO RECOMMEND THAT COUNCIL FORM A COMMITTEE OR TASK FORCE TO 
DEVELOP AN OUTREACH PLAN REGARDING CHANGES TO THE REGULATIONS AND PICKING UP AFTER YOUR 
POOCH. 

There was no additional discussion. 

YES. NON-OBJECTIONS. UNANIMOUS CONSENT. 

Motion carried. 
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D. Review and Recommendations on the Draft HART Trails Grant Program 
 
Chair Steffy read the title into the record and clarified the amendments so far made by the commission.  
 
Commissioner Ashmun recommended the following changes: 
- remove the word how in #8, the applicants can use any method to demonstrate their capacity and 
ability 
- Under timeline, third bullet recommends changing to first meeting in April and expressed concern with 
taking that action before approving this. 
- In the application part under “Applicant will include” Drawings is listed with a questions mark. She 
recommended the following: A basic map showing trail routing in relation to existing streets, trails and 
land ownership 
 
Chair Steffy commented that he was sure some items will change organically in the future and requested 
input from commissioner Lowney who asked how the commission felt about the scoring. Chair Steffy 
questioned in item 1B there may be another reason that is not listed and the total points in 1 A could 
make or break a trail but it was pointed out that they can earn back 10 points in 1B. 
Commissioner Sharp questioned #6 and what they were supposed to do. Commissioners offered what that 
5 points could be used for. It was determined that it could be discretionary to the reviewer. Staff tried to 
clarify what the next step would be for the plan and if the commission would submit a recommendation 
of support for the final product before submittal to planning and or council. It was further noted that 
until Council approved this it should not be shared with the public at this time. 
 
Commissioner Brann recommended that review of the Trail manual contains basic or general costs that 
can be used for reference. 
 
Chair Steffy requested any disagreement with the changes. There were none.  
 
E. Beach Policy Re-write Review and Discussion 
 
LOWNEY/STEFFY -  MOVED TO ADOPT ALL COMMISSIONER ASHMUN CHANGES AND APPRECIATED ALL HER 
HARD WORK.  
 
Commissioner Ashmun stated she found a few discrepancies that she believed needed clarification or 
review and they are as follows: 
Page 6, of the Policy, Area 2, Item G. page 44 of the packet, since vehicles have been addressed should 
this be removed. Commissioner Brann pointed out that there is no parking in this area. Remove the word 
vehicle line 198. 
Commissioner Brann commented on preserving the fishing access using the easement between the 
properties of English Bay and Cousins, line 197. 
 
Commissioner Lowney referred to page 7 of the policy Area 1 and Area 2 regarding the airport access road 
identification and that it is not a public beach access. Recommendation was to change airport to 
Emergency Access Road and make the appropriate changes throughout the policy.  
 
VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
Commissioner Ashmun reminded the commission that they haven’t addressed dog issues within the policy 
yet and should keep that in mind. 
 
 
F. Budget 2017 Recommendations 
 
Chair Steffy read the title into the record. He questioned why this item was on the agenda, Staff 
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responded that he requested it at the last meeting. 
 
There was no further discussion on this item. 
 
NEW BUSINESS 
A. Welcome New Commissioners – Appointments to the Commission 
 
A short welcome to the new commissioners was issued. 
 
B. ARPA Membership Renewal  
 
LOWNEY/ASHMUN – MOVED TO APPROVE RENEWING THE ARPA MEMBERSHIP. 
 
Chair Steffy provided a brief synopsis of the membership and the benefits and informed the commission 
that he has taken on a position with the ARPA Board.  
 
VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
C. Land and Water Conservation Grant Application for Projects – Jack Gist or Fairview Park Trail 
 
Chair Steffy read the title into the record. He requested input from Commissioner Lowney. 
 
LOWNEY/STEFFY – MOVE TO FORWARD A RECOMMENDATION AND REQUEST FOR STAFF TO SUBMIT A LAND 
AND WATER CONSERVATION FUND GRANT APPLICATION FOR THE FAIRVIEW AVENUE PORTION OF THE 
WOODARD CREEK TRAIL. 
 
Commissioner Lowney provided input regarding the Fairview Avenue Trail citing the park being a previous 
Land and Water Conservation grant recipient, acknowledging staff concerns regarding the difficulties in 
writing this grant, the costs are already known, application would be for the Fairview portion of the trail 
and that would reduce the those estimated costs, not completing the portion that goes up into the park 
until the road is realigned; the trail would go through significant wetlands even though it goes right along 
that bench; this will also assist with some drainage issues behind the ballfields.  
 
Commissioner Brann agrees but the grant is available for purchasing property too and agrees that the trail 
supersedes the purchase of the property but would advocate for staff to keep a look out for grants that 
would allow purchasing that property. 
 
Commissioner Lowney mentioned that in the future they could look at tapping to a fund created by the 
city from land that was sold.  
 
Chair Steffy agreed and felt comfortable making that recommendation but commented that his 
experience with grants October 31st is awful soon and would like to add to the recommendation that if 
staff deems that it is unfeasible that they keep it on the schedule to apply next year grant cycle. 
 
Commissioner Lowney disagreed and wanted to make the recommendation and just leave it to the 
discretion of the City Manager. 
 
Commissioner Sharp acknowledged needing to be brought up to speed but asked about additional projects 
that the commission has in the wings that this grant could apply to. Chair Steffy provided some input 
mentioning the Non-Motorized Trail Plan, Summary from the Trails Symposium, the Capital Improvement 
Plan, Karen Hornaday Park Master Plan. 
 
Chair Steffy asked if there was any disagreement in forwarding the recommendation to apply for the Land 
& Water Conservation Fund Grant for the Fairview Ave Trail. There was no objection voiced from the 
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commission. 
 
D. Gift Application Review and Recommendation to Council 
 
LOWNEY/BRANN - MOVED TO RECOMMEND CITY COUNCIL ACCEPT THE DONATION OF A WATERCOLOR 
PAINTING INTO THE MUNICIPAL ART COLLECTION WITH PLACEMENT AT THE HOMER PUBLIC LIBRARY. 
 
There was a brief discussion and clarification on the application regarding the artists fees and if the city 
has to pay these fees along with the process.  
 
VOTE. YES. NON-OBJECTION. UNAIMOUS CONSENT. 
 
Motion carried. 
 
E. Recommendation to Council to Support Including Beluga Slough Trail Extension in 2017 Capital 
Improvement Plan 
 
Chair Steffy read the title into the record and stated that the commission discussed this fairly well and he 
opined that he was in support of including this project.  
 
STEFFY/ASHMUN – MOVED TO RECOMMEND CITY COUNCIL INCLUDE IN THE 2017 CAPITAL IMPROVEMENT 
PLAN. 
 
Commissioner Lowney expressed hesitation at including this project over other projects that were much 
older and also deserved to be on the CIP. Discussion ensued regarding the details of the project, that 
there was another project in the works to honor Carmen Field that was more defined and further along, 
the security risks and additional Homeland Security issues that would have to be addressed with the 
proximity to Public Works and that additional cost to the city, funding options would be opened up for 
the group, the existing trail is already widely used. 
 
Staff suggested that the commission could forward a recommendation to support that Council include the 
project under the section of projects recommended by different organizations. She explained that the 
project can be submitted by the group to council. Commissioner Brann provided an example using Roger 
Loop property which was included in the CIP for the Ski group. Chair Steffy inquired how the commission 
felt about supporting the project for inclusion in that section. The commissioners expressed that they 
could do that, the following amendment was made 
 
 
STEFFY/BRANN - MOVED TO AMEND THE MOTION TO READ MOVE THAT THE PARKS, ART, RECREATION AND 
CULTURE ADVISORY COMMISSION SUPPORTS CITY COUNCIL INCLUDING IN THE 2017 CAPITAL IMPROVEMENT 
PLAN UNDER THE SECTION, PROJECTS SUBMITTED BY OTHER ORGANIZATIONS, THE BELUGA SLOUGH TRAIL 
EXTENSION PROJECT SUBMITTED BY SUE MAUGER AND MARIANNE APLIN. 
 
There was no further discussion. 
 
VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
INFORMATIONAL MATERIALS 
A. Commission Annual Calendar 2016 
B. Commissioner Attendance at City Council Meetings 2016 
C. Parks and Recreation Advisory Commission Strategic Plan 2016 
D. FY17 Grant Awards – ASCA 1st QTR and Annual Grants 
 
The commission commented on the number of recipients from Homer that received grants. It was an 
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recognition in testament to the talent in Homer. It was noted that the 2017 Meeting Schedule would be 
on the agenda, not 2016. 

Commissioner Lowney noted that Commissioner Archibald was planning on having a presentation at the 
next Council meeting on September 26th, Chair Steffy will do the October 10th meeting, Commissioner Fair 
and Sharp will share the October 24th meeting after a brief clarification and explanation. 

There was a brief comment that it needs to be updated considering the change in the responsibility of the 
commission however it is tentatively scheduled for March of 2018. 

COMMENTS OF THE AUDIENCE 

COMMENTS OF THE COUNCILMEMBER (If one is present) 

COMMENTS OF THE CITY STAFF 

Deputy City Clerk Krause reported that Commissioner Brann has decided not to request reappointment 
however Commissioner Ashmun has so we will be advertising for another new commissioner shortly. Ms. 
Engebretsen was planning to return tonight from maternity leave but has changed that to next week. The 
Roger Loop Trailhead land purchase has been completed. Absentee voting opens next week for City and 
Borough election. There will be another donation of artwork on the agenda next month by a former 
teacher and the artwork was done by students. 

COMMENTS OF THE COMMISSION 

Commissioner Ashmun this was a fine meeting. 

Commissioner Brann enjoyed working with the commission, thanked staff and is looking forward to 
slowing down a little to spend more time with family but he will stop by every now and then. The picnic 
shelter is coming along and waiting on timbers from Anchorage and it will be put up the weeks of October 
he provided an explanation on the shelter and that it replaces the one next to the Pier One theater. It 
will be a priority for accessible picnic tables if there are funds remaining. 

Commissioner Hart thanked Dave for his service and staff for everything she does for them, she welcomed 
the new commissioners; she would like to request Carey Meyer to present costs for the Mariner Park 
project that included dredge spoils and building up the area on the north side of the park to build 
restrooms for the next meeting and to keep Jack Gist Park on the minds. 

Commissioner Lowney commented it was a great meeting, wow, Dave will be missed, there will be a 
fundraiser to raise the remaining $42,000 needed to match the funds from the city at Grace Ridge 
Brewery. The cost for community rec programs will be $3.00 and she will be absent at the October 
meeting. 

Commissioner Fair commented that it will be a large learning curve, feeling a little overwhelmed but it 
will eventually sink in. 

Commissioner Sharp complimented staff on the packet and will be stopping by to get additional 
information from them. 

COMMENTS OF THE CHAIR 

Chair Steffy thanked staff for taking such good care and providing all the necessary information and trying 
to keep them in line. He noted that Dave’s expertise will be sorely missed and appreciated having a full 
commission. HE requested the other commissioner to spread the word regarding the upcoming vacancy. 
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He appreciated the commissioners hanging in there for such a long meeting but they got a lot 
accomplished this time. 
 
ADJOURNMENT 
There being no further business to come before the Commission, Chair Steffy adjourned the meeting at 
8:28 p.m. The next REGULAR MEETING IS SCHEDULED FOR THURSDAY, OCTOBER 20, 2016 at 5:30 p.m. 
at City Hall Cowles Council Chambers 491 E. Pioneer Avenue, Homer, Alaska. 
 
 

 
Renee Krause, CMC, Deputy City Clerk  
 
Approved:       
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Memorandum 
TO: PARKS, ART, RECREATION AND CULTURE ADVISORY COMMISSION 

FROM: RENEE KRAUSE, CMC, DEPUTY CITY CLERK 

DATE: OCTOBER 12, 2016 

SUBJECT: RECOMMENDATION TO EXPEND COMMISSION FUNDS TO MATCH FUNDING FROM THE 
HOMER ANIMAL FRIENDS 

A recommendation was submitted to Council to match the amount of $500 that was promised from 
the Homer Animal Friends to purchase the doggie bag dispensers with receptacle at the September 
15, 2016 regular meeting. This was also submitted as a budget request to Council. 

It should be noted that while funding remains in the Commission’s account the likelihood of Council 
funding even this small amount may not come to fruition and was suggested that the Commission 
approve the expenditure from their account. 

Recommendation 
Move to approve expending $500 from the Parks, Art, Recreation & Culture Advisory Commission 
Fund. 
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Memorandum 
TO:  PARKS, ART, RECREATION AND CULTURE ADVISORY COMMISSION 

FROM:  RENEE KRAUSE, CMC, DEPUTY CITY CLERK 

DATE:  OCTOBER 12, 2016 

SUBJECT: RECOMMENDATION TO COUNCIL TO APPROVE THE DONATION OF ART   

The following application was submitted by Linda Rourke for a work created by former Middle School 
students that was modeled after the 1% for Art Program. This tile work hung for many years at the 
Homer Middle School but now requires a new home. The City currently has an appropriate place to 
display the large piece where many residents and visitors will be able to view it.  

The work falls within the guidelines established and would be an appropriate and fitting addition to 
the City of Homer Municipal Art Collection. 

 

 

 

 

 

 

 

 

 

 

Recommendation 
Motion to approve a recommendation that Council include the work of art entitled Husky Star by 
Homer Middle School Students into the City of Homer Municipal Art Collection. 
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MUNICIPAL ART COLLECTION 

_ ' GIFT PROPOSAL APPLICATION 

PLEASE TYPE OR PRINT CLEARLY AND MAKE YOUR RESPONSES COMPLETE AND THROUGH. 

DATEf:japW\W" 13.2ZM> 

CONTACT PERSON JN S. TITLE. 

ORGANIZATION IF APPLICABLE. 

ADDRESS \{rA[ HvlKrip CITY ^7 STATE Zl 

PHONE ^ 35~ \ FAX CELL. 

EMAIL \ STCxacVLQ. (P A\j'Z-.Y\ Ctr 

TELL US WHY YOU WISH TO DONATE THIS ARTWORK TO THE CITY OF HOMER? 

J.f~ LQas, rAftrtzc! by a.  ̂wieldb csĴ cidi 

(e ypl'Ur̂  A  ̂/ ) and 

"fc !%r Av h I if U c It\p lct M<r/ -
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PROPOSED ARTWORK 

TITLE OF ARTWORK.. /fusty 

ARTIST(S) NAME Act' C/(d<. S A Ho^Or A'\ I AA ^C-LcjO ( (Linda !?OJrLiL^\ 

YEAR COMPLETED DIMENSIONS. IP/'/ x 36"4zi i(Ai/ / N 
MATERIALS USED TO CREATE ARTWORK • r,:j, n / V: A/ 'U 3 . -g? //? /r\0*r\J--6C0 

• 

PHYSICAL DESCRIPTION OF THE PROPOSED PIECE-

5W? txhoue 7 4-̂ JL JpJ\ofzp 

NARRATIVE DESCRIPTION OF THE PROPOSED ARTWORK - TELL US THE STORY BEHIND THE PIECE OR SIGNIFICANCE -

h *\~t ft MS c&vhwJ cue' r/d 

{Mhr/o.leJ oft t°7o fdr a/tJZV\cd-a (Jdr-h )n pjlLir pkaio 

ftffer ffe/d -/rip ho ArvMon̂  (n )roî , (bu.h?s -Acl-ajh ) k) 
l%f£sar-f lA^kUaiio^-. +U.* stJumJ h fk/y^a^rJ f/ncL 

AubmittzrJ /a Apropos* t* for ** pvce A»zT~. A Cn/nmftbî  _ 

T7I/5 t-y ^ f̂rUectecf" -
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IS THE PROPOSED PIECE ONE OF A KIND? ijlS IS THE PIECE PART OF A SERIES, LIMITED OR OTHERWISE? 

IF SO, AN EDITION OF HOW MANY? IS THE PIECE COMPLETED? S IF NOT WHEN IS THE 

EXPECTED COMPLETION DATE? 

WHAT IS THE CURRENT CONDITION OF THE PIECE? 0 X 

PROPOSED SITE OR LOCATION 

DO YOU HAVE A SITE(S) IN MIND FOR THE PLACEMENT OF THE ARTWORK? IF SO WHERE? . 

Ao, ĉ̂ clcoc~ \ftc /\ C c\ô ~~ -̂ r a Jit"cluors ) 

uJrojCe- viyvx>M i /jrwlc# 

IS THIS A CITY OWNED PROPERTY IF NOT WHO OWNS THE PROPERTY? 

~^Ta" 
WHAT IS THE RATIONALE FOR SELECTING THIS/THESE LOCATION(S)? 

f^> \A. 

ARE YOU AWARE OF ANY PERMITS OR PERMISSIONS THAT MAY BE REQUIRED?. 

TECHNICAL SPECIFICATIONS 

DESCRIBE HOW THE ARTWORK IS CONSTRUCTED OR MADE. PLEASE INCLUDE ANY DOCUMENTATION AT THE END OF 

THIS APPLICATION. -hL&) tjfdsyci «/ ffyec* - T7 les 

U\24V- AejCtAASrf -

HOW IS THE ARTWORK TO BE PROPERLY INSTALLED? !'\(XO  ̂ rf~ UJQJQ 

//v\ <^c. Con cu2~tx[̂  C . 

DOES THE PIECE REQUIRE ELECTRICITY, PLUMBING OR OTHER UTILITY HOOKUPS? n <J> 

•y 
WHO WILL BE INSTALLING THE ARTWORK? 

f —c_ci_ i rv'S.V^Li-e.ci rl air T^-g .irol-ool^ 
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WHAT IS THE EXPECTED LIFETIME AND STAYING POWER OF THE MATERIALS USED IN CREATING THE PIECE? 

9 
£3. 

WHAT MAINTENANCE IS REQUIRED AND HOW OFTEN? T) O 

PLEASE IDENTIFY ANY SPECIFIC MAINTENANCE PROCEDURES AND OR EQUIPMENT AND THE ASSOCIATED COSTS:. 

'O 0^\-g— 

WHAT PRECAUTIONS HAVE BEEN TAKEN TO GUARD AGAINST VANDALISM IF ANY? 

WHAT STEPS HAVE BEEN TAKEN TO ASSURE THIS PIECE WILL NOT PRESENT A SAFETY HAZARD? 

r^oir a 

BUDGET 

PROJECT MANAGEMENT FEES $ 

ARTIST'S FEES 

PURCHASE PRICE 

PERMITS 

$_ 

$. 

$. 

STRUCTURAL ENGINEERING $ 

SITE PREPARATION $ 

OTHER COSTS NOT LISTED $ 

DATE PIECE WAS LAST APPRAISED? 

M A 

DESCRIPTION 

INSURANCE s 
UTILITY HOOKUP $ 

DELIVERY $ 

INSTALLATION s 
SIGNAGE s 
RECOGNITION $ 

WHAT IS THE VALUE OF THE PIECE OR ESTIMATED MARKET VALUE IF NO APPRAISAL WAS DONE? 

TIMELINE 

WHAT IS THE TIMELINE FOR THE COMPLETION OR INSTALLATION OF THE PIECE? IDENTIFY THE DIFFERENT STAGES AND 

DATE GOALS TO PREPARE THE PIECE FOR DONATION 
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RESTRICTIONS 

ARE THERE ANY KNOWN COVENANTS, REQUIREMENTS OR RESTRICTIONS THAT COME WITH THE PIECE? Q 

WHAT EXPECTATIONS DO YOU HAVE FOR THE CITY OF HOMER IN ACCEPTING THIS ARTWORK? 

ptxbU.c-1^ 

COMMUNITY INVOLVEMENT 

WAS THERE ANY COMMUNITY OR USER INVOLVEMENT IN SELECTING THE RECOMMENDED LOCATION? O O 

PLEASE INCLUDE ANY LETTER(S) OF SUPPORT FOR THE PROJECT OR PROPOSED DONATION. 

APPLICANT MUST SUBMIT THE FOLLOWING SUPPORTING DOCUMENTATION WITH THIS APPLICATION. 

AN RESUME OR BIO FROM THE ARTIST WHO CREATED OR WILL CREATE THE ARTWORK. 

FIVE TO TEN IMAGES OF PAST WORK FROM THE ARTIST. THESE CAN BE PHOTOGRAPHS. 

K THREE TO FIVE CLEAR IMAGES OF THE PROPOSED ARTWORK 

SCALE DRAWING/MODEL OF THE PROPOSED ARTWORK 

IF YOU HAVE A SITE(S) IN MIND PLEASE INCLUDE PHOTO AND DESCRIPTION OF THE SITE(S) AND A SCALED 

DRAWING OF THE PROPOSED ARTWORK IN THE RECOMMENDED LOCATION. 

A COPY OF A FORMAL APPRAISAL IF AVAILABLE 

TECHNICAL SPECIFICATIONS, MAINTENANCE MANUAL OR DRAWINGS/RECOMMENDATION FROM STRUCTURAL 

ENGINEER. 

APPLICATIONS ARE TO BE SUBMITTED TO: 

THE CITY OF HOMER 

CITY CLERKS OFFICE 

491 E. PIONEER AVENUE 

HOMER, AK 99603 

OR YOU MAY SUBMIT VIA FAX AT 907-235-3143 TO SUBMIT VIA EMAIL PLEASE SEND TO clerk(5)ci.homer.ak.us 

IF YOU HAVE ANY QUESTIONS PLEASE FEEL FREE TO CONTACT THE CLERK'S OFFICE AT 235-3130. 
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To: Parks, Art, Recreation and Culture Advisory Commission 
From: Julie Engebretsen, Deputy City Planner 
Date: October 12, 2016 
Subject: October Staff Report 

Quarterly Letter to Editor : Who is doing the next one?– the Commission has a goal of having a letter 
to the editor in the newspaper on a quarterly basis. Who is writing the letter this quarter? The purpose 
of these letters is to improve the city’s public outreach for parks, recreation and trail activities. 
(Examples, the completion of the purchase of land for a future trailhead on Rodger’s Loop, what pet 
waste improvements have been accomplished, any other things…contact Angie Otteson for info on any 
special projects she and her crew completed over the summer/fall. 

FYI: City Council follow up on camping fees – at the October 24th meeting, Council will be approving 
the 2017 fee schedule. The Commission recommended raising camping fees, with the idea that 
additional revenues would help fund parks and recreation. For the city budget this is really a two-step 
process: raise money by increasing fees, and then convince council to budget more money for parks 
and rec.  Raising fees will probably be straight forward, and will happen on the 24th with the adoption 
of the fees for 2017. Convincing Council to budget more funds for P&R requires the Commission to 
lobby Council at meetings and contact Councilmembers individually.  

2016 Budget – on consent agenda 
There is approximately $575 remaining in the Commission budget for this year. The Commission has 
discussed using some funds for radio and print advertising about cleaning up after pets, and also 
requested $500 matching funds at the last meeting to purchase dog waste bag dispensers. Council has 
not responded to this request.  
Staff recommendation:  Commission approve $500 of Commission funds as a match fund for dog 
waste bag dispensers and public education. 

Fall park and beach walkthrough – September calendar item 
The Commission has not scheduled a fall park & beach walkthrough. Staff recommendation: Determine 
if Commissioners are interested/able to do a walkthrough, and which parks/beach areas to review. 
Staff suggests commissioners do this activity on their own and report at the November meeting. 

2017 Budget 
The draft 2017 budget is out. Good news: The Parks reserves is proposed to have $60,000 deposited. 
This provides matching funds for grants, or money for smaller capital projects.  Additionally, $10,000 
was budgeted for signage - for beaches and city parks such as Jack Gist.  As the City Council moves 
through the budget process, it’s good for the Commission to be aware of what is in the budget, and 
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keep an eye on proposed amendments that affect parks. No action is needed at this time. Staff will go 
over any changes at the November meeting. 

Staff items: 

HART – trails grant program. Thank you for your comments at the last meeting. I will fine-tune the 
grant portion, and eventually the whole document will be reviewed by the Planning Commission, and 
sent to Council for adoption. There are other changes to the HART manual, so planning will work with 
the city manager to determine if these items will be presented piecemeal when ready, or all at once. 

Fundraising – Renee recommended the Commission consider fundraising ideas to accomplish some of 
the things you would like to see happen. I suggest the Commission might consider this over the winter 
and bring ideas to the first meeting of the year. 

Beach Signage design with Islands and Oceans: The 2017 draft budget includes $10,000 in funding for 
city parks and beaches. There may also be some 2016 funds still available; staff is checking. If Council 
keeps the $10,000 in the 2017 budget, the Commission and staff can begin working on signage in 
January. 

Beach Policy - This will be on the next agenda. 

MOU’s for parks – on my to-do list. 

APRA membership renewal – The application and membership fee have been mailed.  

Land and Water Conservation Fund Grant application for Hornaday Park: Update at the meeting. 

Parks Maintenance: Angie’s crew is done for the year so we are back to 1 maintenance person for the 
winter. Seasonal staff begins coming back in April. Angie has been planting peonies and finishing work 
on the recent improvements to Pioneer Ave. She has also been installing new harbor signs and 
removing graffiti from Ramp 2. The City and the Pratt Museum are working together to install new 
interpretive signs around the harbor along the spit trail. Locations include End of the Road Park, Coal 
Point, the steel grid, etc.  

Woodard Creek Trail: I recently had the pleasure of walking on the trails built this summer at the Pratt 
Museum. What a treat! My kids and I enjoyed it very much. Thanks to everyone who helped make the 
trails happen! 

Beach feedback: Tom Zitzman, Hidden Way resident, dropped by my office to say there were way WAY 
fewer people driving down the beach this summer, and much better behavior than in years past. I 
would not have expected this drastic a change but I am glad to see it! 
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Memorandum 
TO: ADVISORY BODIES 
FROM: JO JOHNSON, CITY CLERK  
DATE: OCTOBER 7, 2016 
SUBJECT: MEETING SCHEDULE FOR 2017 

Please review the draft resolution that establishes your meetings for 2017. If you have any 
changes please submit them to me by December 5th.  

Council will be setting the 2017 meeting schedule for Council and Advisory Bodies with the 
adoption of the resolution at their December 12, 2016 meeting. 
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CITY OF HOMER 1 
HOMER, ALASKA 2 

City Clerk 3 
RESOLUTION 16-xxx 4 

5 
A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA, 6 
ESTABLISHING THE 2017 REGULAR MEETING SCHEDULE FOR 7 
THE CITY COUNCIL, ECONOMIC DEVELOPMENT ADVISORY 8 
COMMISSION, LIBRARY ADVISORY BOARD, PARKS ART 9 
RECREATION AND CULTURE ADVISORY COMMISSION, ADVISORY 10 
PLANNING COMMISSION, PORT AND HARBOR ADVISORY 11 
COMMISSION, AND CANNABIS ADVISORY COMMISSION. 12 

13 
WHEREAS, Pursuant to Homer City Code Section 1.14.020, the City Council annually 14 

sets the schedule for regular and some special meetings, noting the dates, times and places 15 
of the City Council, Advisory Commissions, and the Library Advisory Board meetings; and 16 

17 
WHEREAS, The public is informed of such meetings through notices located at the City 18 

Clerk's Office, Clerk's Calendar on KBBI, the City Clerk's Website, and postings at the Public 19 
Library; and 20 

21 
WHEREAS, HCC 1.14.020 - 040 states that meetings may be advertised in a local paper 22 

of general circulation at least three days before the date of the meeting and that special 23 
meetings should be advertised in the same manner or may be broadcast by local radio at 24 
least twice a day for three consecutive days or two consecutive days before the day of the 25 
meeting plus the day of the meeting; and 26 

27 
WHEREAS, HCC 1.14.010 notes that the notice of meetings applies to the City Council 28 

and all commissions, boards, committees, subcommittees, task forces and any sub-unit of 29 
the foregoing public bodies of the City, whether meeting in a formal or informal meeting; that 30 
the failure to give the notice provided for under this chapter does not invalidate or otherwise 31 
affect any action or decision of a public body of the City; however, this sentence does not 32 
change the consequences of failing to give the minimum notice required under State Statute; 33 
that notice will ordinarily be given by the City Clerk; and that the presiding officer or the 34 
person or persons calling a meeting are responsible for notifying the City Clerk of meetings in 35 
sufficient time for the Clerk to publish notice in a newspaper of general circulation in the City; 36 
and 37 

38 
WHEREAS, This Resolution does not preclude additional meetings such as emergency 39 

meetings, special meetings, worksessions, and the like; and 40 
41 
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 WHEREAS, Council adopted Resolution 06-144 on October 9, 2006 establishing the 42 
Regular Meeting site for all bodies to be the City Hall Cowles Council Chambers. 43 
 44 
 NOW, THEREFORE, BE IT RESOLVED by the Homer City Council, that the 2017 meeting 45 
schedule is established for the City Council, Economic Development Advisory Commission, 46 
Library Advisory Board, Parks Art Recreation and Culture Advisory Commission, Advisory 47 
Planning Commission, and Port and Harbor Advisory Commission of the City of Homer, 48 
Alaska, as follows:  49 
 50 
Holidays - City Offices closed:  51 

January 2**, 
New Year’s 
Day, Monday 

February 20*, 
Presidents’ 
Day, the third 
Monday  

March 27*, 
Seward's Day, 
last Monday  

May 29*, 
Memorial Day, 
last Monday  

July 4*, 
Independence 
Day, Tuesday 

September 
4*, Labor 
Day, first 
Monday  

October 18*, 
Alaska Day, 
Wednesday 

November 
10**, 
Veterans Day, 
Friday 

November 23* 
Thanksgiving 
Day, Thursday 

November 24*, 
Friday, the day 
after 
Thanksgiving 

December 25*, 
Christmas, 
Monday  

 

 52 
*Indicates holidays - City offices closed. 53 
**If on a Sunday, the following Monday is observed as the legal holiday; if on a Saturday, the 54 
preceding Friday is observed as the legal holiday pursuant to the City of Homer Personnel 55 
Rules and Regulations. 56 
 57 
CITY COUNCIL (CC) 58 
January 9, 
23 

February 13, 
27  March 13, 27 April 10, 24 May 8, ***23 June 12, 26  

July 10**, 24 August 14, 28  September 
11, 25 

October 3 
Election 

October 9, 23 
Oath of Office  
October 9* 

Canvass  
Board October 
6 or 9 

November  7  
Runoff 
Election 

November 
13**, 27 

December 
11**** 

December 
18**** 
if needed 

  

 59 
City Council's Regular Committee of the Whole Meetings at 5:00 p.m. to no later than 5:50 60 
p.m. prior to every Regular Meeting which are held the second and fourth Monday of each 61 
month at 6:00 p.m. Council will not conduct a First Regular Meeting in July or November. 62 
AML Annual Conference Week is tentatively scheduled for November 13 – 17, 2017.  63 
*Tuesday meeting due to Memorial Day/Alaska Day. 64 
**There will be no First Regular Meeting in July or November.  65 
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***The City Council traditionally reschedules regular meetings that fall on holidays or High 66 
School Graduation days, for the following Tuesday. 67 
**** The City Council traditionally cancels the last regular meeting in December and holds the 68 
first regular meeting and one to two Special Meetings as needed. Generally the second 69 
Special Meeting the third week of December, will not be held. 70 
 71 
ECONOMIC DEVELOPMENT ADVISORY COMMISSION (EDC)  72 
January 10 February 14 March 14 April 11 May 9 June 13 

July 11 August 8 September 12 October 10 November 14 December 12 
 73 
Economic Development Advisory Commission Regular Meetings are held on the second 74 
Tuesday of each Month at 6:00 p.m.  75 
 76 
LIBRARY ADVISORY BOARD (LAB) 77 
 February 7 March 7 April 4 May 2 August 1 

   October 3 November 7 December 5 
 78 
Library Advisory Board Regular Meetings are held on the first Tuesday of the months of 79 
February, March, April, May, August, October, November, and December at 5:30 p.m.  80 
 81 
PARKS ART RECREATION AND CULTURE ADVISORY COMMISSION (PARCAC) 82 
 February 16  March 16 April 20 

May 18 June 15   August 17 

September 21 October 19  November 16  
 83 
Parks Art Recreation and Culture Advisory Commission Regular Meetings are held on the third 84 
Thursday of each month at 5:30 p.m. with the exception of January, July, and December.   85 
 86 
PLANNING COMMISSION (P/C) 87 
January 4, 18 February 1, 15 March 1, 15 April 5, 19 May 3, 17 June 7, 21 

July 19** August 2, 16 September 6, 20 October 4, 17* November 1** December 6** 
 88 
Advisory Planning Commission Regular Meetings are held on the first and third Wednesday of 89 
each month at 6:30 p.m. **There will be no First Regular Meeting in July or Second Regular 90 
Meetings in November and December. *Tuesday meeting due to Alaska Day Holiday.   91 
 92 
 93 
 94 
 95 
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PORT AND HARBOR ADVISORY COMMISSION (P/H)  96 
January 25  February 22 March 22 April 26 May 24 June 28 

July 26 August 23 September 27 October 25 November 15 December 13 
 97 
Port and Harbor Advisory Commission Regular Meetings are held on the fourth Wednesday of 98 
each month at 5:00 p.m., with the exception of May, June, July and August meetings that are 99 
held at 6:00 p.m. The November meeting is scheduled for the third Wednesday and the 100 
December meeting is scheduled for the second Wednesday of the month. 101 
 102 
CANNABIS ADVISORY COMMISSION (CAC) 103 
January 26  February 23 March 23 April 27 May 25 June 22 

July 27 August 24 September 28 October 26 November 16 December 21 
 104 
Cannabis Advisory Commission Regular Meetings are held on the fourth Thursday of each 105 
month at 5:30 p.m. The November and December meetings are scheduled for the third 106 
Thursday of the month. 107 
  108 
 PASSED AND ADOPTED by the Homer City Council this 12th day of December, 2016. 109 
 110 
       CITY OF HOMER  111 
 112 
 113 
       _______________________ 114 
       MARY E. WYTHE, MAYOR  115 
 116 
ATTEST: 117 
 118 
 119 
______________________________  120 
JO JOHNSON, MMC, CITY CLERK  121 
 122 
Fiscal Impact: Adverting of meetings in regular weekly meeting ad and advertising of any 123 
additional meetings.  124 
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PARKS AND RECREATION ADVISORY COMMISSION ANNUAL CALENDAR 
FOR THE 2016/2017 MEETING SCHEDULE 

updated 10/2016 rk 

MEETING DATE SCHEDULED EVENTS OR AGENDA ITEM 

FEBRUARY 2017  STRATEGIC PLAN RE-WRITE 

2017 BUDGET REVIEW 

LETTER TO THE EDITOR  

MARCH 2017 LAND ALLOCATION PLAN REVIEW & RECOMMENDATIONS 

COMPLETE STRATEGIC PLAN RE-WRITE  

APRIL 2017 SPRING PARK &/ OR BEACH WALK THROUGH 
BUDGET TRENDS 
HOMER NON-MOTORIZED TRAIL & TRANSPORTATION PLAN 

MAY  2017 LETTER TO THE EDITOR 
REVIEW HNMTTP 
KHP PLAN 

JUNE  2017 INITIAL BUDGET REVIEW – WHAT DOES THE COMMISSION  
WANT  FOR 2017? 
REVIEW CAPITAL IMPROVEMENT PLAN & RECOMMENDATIONS 

AUGUST 2017 BUDGET REVIEW & RECOMMENDATIONS 
STRATEGIC PLANNING 
CIP RECOMMENDATIONS TO COUNCIL  

LETTER TO THE EDITOR 

SEPTEMBER 15, 2016 FALL PARK WALK THROUGH AND BEACH  

WALK; ELECTIONS; SELECT KHP CLEAN UP DAY 

BUDGET DISCUSSION 

OCTOBER 20, 2016 REVIEW AND APPROVE THE 2017 MEETING SCHEDULE 
LETTER TO THE EDITOR 

NOVEMBER 17, 2016 BUDGET UPDATE 
HART PROGRAM UPDATES 
BEACH POLICY REVIEW/UPDATES 

DECEMBER 2016 NO MEETING SCHEDULED HAPPY HOLIDAYS! 

Quarterly: Letters to the editor updating the Community on P&R activities 

Even Years: Comprehensive Plan (February) Strategic Plan review (March), Diamond Creek Plan 
(May), Camping Fees (May), Beach Policy (October) 

Odd Years: HNMTTP, Karen Hornaday Park Plan, 3 year budget trends & progress toward financial 
goals (April/May) 
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2016 HOMER CITY COUNCIL MEETINGS 
PARKS AND RECREATION ADVISORY COMMISSION ATTENDANCE 

It is the goal of the Commission to have a member speak regularly to the City Council at council meetings. 
There is a special place on the council’s agenda specifically for this. After Council approves the consent agenda and 
any scheduled visitors it is then time for staff reports, commission reports and borough reports. That is when you 
would stand and be recognized by the Mayor to approach and give a brief report on what the Commission is 
currently addressing, projects, events, etc. A commissioner is scheduled to speak and has a choice at which council 
meeting they will attend. It is only required to attend one meeting during the month that you are assigned. 
However, if your schedule permits please feel free to attend both meetings. Remember you cannot be heard if you do 
not speak. 

The following Meeting Dates for City Council for 2016 is as follows: 

January 11,25 2016  Commissioner Steffy 

February 8,22  2016  Commissioner Brann 

March 14,29 2016  Commissioner Ashmun  

April 11,25 2016  Commissioner Brann Commissioner Steffy 

May 9, 23 2016  Commissioner Lowney  

June 13, 27 2016   Commissioner Steffy Commissioner Ashmun 

July 25 2016   No Commission Meeting 

August 8, 22 2016 Commissioner Lowney 

September 12,26 2016 

October 10, 24  2016  Commissioner Steffy Commissioner Fair & Sharp 

November 28 2016 

December 12, 2016 

Please review and if you will be unable to make the meeting you are tentatively scheduled for please discuss. 
PLEASE NOTE: When additional commissioners are appointed the proposed schedule above will reflect those added 

commissioners. 

Rev. 06/16- rk 
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PARKS ART RECREATION AND CULTURE ADVISORY COMMISSION 
STRATEGIC PLAN 2016 (April) 

MISSION STATEMENT 

The Commission is established to advocate in an advisory capacity to the City Manager and the City 
Council on the problems and development of parks, recreation facilities and public beaches within the 
City. 

STRATEGIC GOALS OF THE COMMISSION – What is the focus for the commission? 

General Goals of the Commission 
- Advocate for obtaining open and green space
- Receive notification of future land disposals with attention to park and recreation needs
- Keep existing green space and public open space
- Preserve areas of natural beauty and access
- Receive notification of vacations of public access
- Receive annual status report on the cemetery
- Increase walkability of Homer
- Improve Public Outreach for parks, recreation and trails opportunities. Provide a quarterly point

of view article in the newspaper to update the community.
- Keep existing staffing levels for Parks Maintenance (FTE in 2016___).
- Increase Community Rec staffing by .25 FTE over the 2015 budget.

STRATEGIC OBJECTIVES OF THE COMMISSION – Must have achievable results, an action statement. 

1-2 Year Projects
- Develop a Kayak Launch for the Water Trail @ the Pier 1 lot, and picnic shelter. When the

shelter is completed this project will be complete.
- Diamond Creek Recreational Improvement Plan –

o Next Steps, Trails improvements, Trail head parking lot (Rogers Loop land acquisition)
- Work with community groups to plan and build Woodard Creek Trail
- Continue work on Karen Hornaday park drainage, the parking lot, and master plan

implementation. Immediate goal of identifying small projects in concert with the master plan.
Drainage issues behind the ballfields are an immediate goal.

- Increase the city budget for parks and recreation. Increase reserve savings and add 0.5 FTE.
- Improve pedestrian access to Mariner Park from the Homer Spit Road and the bike path
- Explore what should be done with the HERC building, after the fall 2016 ballot measure for the

Public Safety Building.
- Complete park user agreements with user groups (staff)
- Investigate Endowment funding
- Investigate requiring parks within new subdivisions
- Organize parking at Coal Point Park in conjunction with leases, install interpretive signage (work

with Scott at Pratt)
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3+ Year Projects 
 - Advocate for a Parks and Recreation Department, and funding a department 

- Consolidate recreation and culture leadership; reduce the number of volunteer boards   
-  Support efforts for a multi-use recreational facility 
- Increase programing for seniors, therapeutic and adaptive users 

 -  Mariner Park Site Improvements – Level parking area, delineation of day use area and camping 
area, define and improve campsites and relocate kiosk, increase number of spaces and revenues 
(place on June Agenda for August budget recommendations)  

- Keep greenspace on the Spit 
 
 
BEGIN MARCH REVIEW FROM THIS POINT: 

 
ACTIONS OF THE COMMISSION –Who will do what, when and how? 

- Have quarterly reports in the newspaper. 
- Have a committee go to City Council with recommendations, action plan and time frame.  
- Every time there is a memo from the Commission to City Council a Commissioner should go to 

the meeting and speak about it. 
- A commissioner should attend every council meeting to speak with council and keep them 

informed about what they are working on.  
- Provide comments during Comments of the Commission if Commissioners are involved in 

outside organizations that involve a concern of the Commission. 
- When visiting clerk’s office, grab the minutes of other groups. Attend an upcoming meeting if 

items of P&R interest are being discussed. (Or subscribe to email updates on the City website). 
- Network with other committees and commissions, in city and outside of city limits  

 
SHARED ACTIONS STAFF/COMMISSION 
 

- Focus and monitor the HNMTTP implementation 
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Memorandum 
TO: MAYOR WYTHE AND CITY COUNCIL 

CC: KATIE KOESTER, CITY MANAGER 

FROM: PARKS, ART, RECREATION AND CULTURE ADVISORY COMMISSION 

THRU: RENEE KRAUSE, CMC, DEPUTY CITY CLERK 

DATE: SEPTEMBER 21, 2016 

SUBJECT: JACK GIST PARK NOISE CONCERNS 

The Commission discussed and reviewed the issues presented by two property owners that have 
property that borders the backside of Jack Gist Park at their regular meetings held on June 16, 2016, 
August 18, 2016 and September 15, 2016 at the request of Council member Lewis. 

At the June 16, 2016 regular meeting there was comment provided by two property owners that have 
property located adjacent to the lower or southern end of the park and borders the first four tees and 
baskets of the Disc Golf course installed four years ago by a group of volunteers on approval by 
Council. The complaints ranged from general noise to loud expletives, noise from the players 
throwing the Frisbees at the baskets directly behind the property owner’s home irritating their dogs 
causing them to bark incessantly, people in the park after hours and lack of police 
presence/enforcement. 

At the August 18, 2016 regular meeting the Commission entertained testimony and public comment 
by several members of the public, the Disc Golf Club and one property owner. It was apparent that 
there were several issues notwithstanding the general complaint of noise and foul language funneling 
down towards the property owners. 

After lengthy discussion the commission made the following recommendation to change the park 
operating times, closing the park at 10:00 p.m. and installation of additional signage to include the 
closure time, being mindful of neighboring property owners and the use of foul language and loud 
noise. It was requested to postpone implementing these recommendations until notification was 
given to the Softball Association since they did not have a representative at the meeting. 

At the regular meeting of September 15, 2016 the commission discussed and were informed that the 
Softball Association while not happy about the closure times would modify their schedules to comply 
with the new rules, the commission agreed to forward the recommendations regarding closure and 
signage  to Council and address additional remedial recommendations at a later date. 
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Following are the excerpts from the minutes of the meetings mentioned: 

Minutes 
June 16, 2016 
Regular Meeting 
 
D. Noise and Jack Gist Park Concerns 
 
Chair Steffy introduced the item into the record. He reviewed the request from Council to facilitate a 
solution to the complaint. He noted that he has never visited the park. He referred to the mentioned 
privacy wall that was never funded and related a previous experience during his tenure as Park Manager 
in Fairbanks. He suggested following staff recommendation to encourage collaborative solutions with 
the Disc Golf Association. 
 
Deputy City Planner Engebretsen suggested that if the commission decides to facilitate a discussion at 
the next meeting to invite Councilmember Lewis to attend. 
 
Commissioner Lowney related her recollection of the prior history on this issue that has been before the 
commission three years ago. She did note that the commission recommended a natural barrier, to allow 
vegetation to grow and fill in an area between the residences and the Disc Golf course and that it should 
assist with diffusing the noise. She acknowledged that tees one and two are close to Mr. Arsenault’s 
house but that the distance of 50 feet is exaggerated. Commissioner Lowney has been on that course and 
personally could not see Mr. Arsenault’s home from the course. She sympathized with him, knowing what 
he has experienced as they have a basketball court just down from her home and when someone turns 
on the music late at night it can be a bit irritating. She additionally expressed concern with the temper 
Mr. Arsenault displayed and conducting a meeting with everyone and the commission’s ability to 
channel that aggression.  
Commissioner Lowney expressed belief that the Disc Golf people need to address these complaints but 
that they are positive group of people, her nieces play and it is a positive thing but with some negative 
attached to it as with anything else. She recommended installation of walls around the tees to deflect 
the noise that the Frisbee hitting the baskets may help.  
 
Commissioner Ashmun recommended more enforcement or patrols as it may be people who are at the 
park that are not playing Disc Golf. She is not sure what they can do regarding enforcement with their 
limited police force. 
 
Commissioner Archibald opined the Mr. Arsenault had a valid complaint if the disc golfers are behaving 
in that manner. Staff recommended the commission exercising caution since there is no evidence that it 
is the disc golfers behaving badly.  
 
The commission discussed possible solutions and approaches on handling this matter such as a 
neighborhood meeting which may or may not go smoothly due to the high tempers, recommend staff 
entertain discussion with both parties and clarification on specifics of the complaints such as time 
frames, does it happen during the day and on the weekends. Further factors is verbal assault, such as 
profanity, enforcement or rules, possible change in operating hours for the park and separate hours for 
the Disc Golf course and closure was discussed.  
 
Commissioners recommended discussing and request the following: 
- Can they police themselves or the course? 
- Are the problems coming from the users/players on the course or just visitors to the park in general? 
- Would they be amenable to changing the last tee time as 8:30 p.m.  
- Earliest tee time 9:00 a.m. 
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- This is a public park 
- Try these suggestions for the month of July through August meeting date then take further action if 
required at the August meeting 
- Suggest closure during the week of the course. 
- Relocate the baskets/tees that are located behind the residences 
- Establish partial fencing around baskets and post notices of quiet times, please be considerate of 
neighbors, etc. 
 
This item will be on the August agenda. Staff will invite members of all parties involved to attend. 
 
Minutes 
August 18, 2016 
Regular Meeting 
 
PENDING BUSINESS 
A. Jack Gist Park Noise Concerns 
 
Chair Steffy read the title into the record and summarize the background information provided by staff 
since several of the commissioners were not around the first time. He added that now the commission 
needs to discuss the conflict between the neighbors and the disc golf park. He noted that the first 
recommendation was the alteration of the park hours. 
 
The commissioners discussed that the later hours are the issue and it is not so much scheduled use of the 
park but the unscheduled use later in the evening that presented a problem. It was noted that the usual 
quiet hours established for all parks should be applied to this park for consistency. Commissioner 
Lowney commented on the Arsenault report of all the noise generated from the park being an annoyance 
and that they could probably supply specific instances regarding the activities at those two holes closet 
to them but that closing at 10:00 p.m. would accommodate the ball players too. She also cited that 
changing the time is easily accomplished however they run into the issue of enforcement and maybe 
some assistance by the disc golf players with self-enforcement. The commission also discussed closing 
and locking the gate, and who would be responsible for closing and locking the park every night. 
Additional first initial actions would be improved signage such as replacing the map, larger, 
informational signage to alert the users to the close proximity of the neighbors, self-enforcement by the 
disc golf course users, installation of cloth baskets, alternate course for the summer season and 
relocating those two baskets. 
 
Chair Steffy would like to address each recommendation separately. Noting he has not heard any 
opposition to the early morning hours. Chair Steffy wanted to make the motions separately taken on the 
separate merits so that it does not get shot down due to one portion of the motion. 
 
LOWNEY/ROEDL – MOVED TO AMEND THE JACK GIST PARK CLOSING HOURS TO 10:00 P.M. 
 
There was no discussion. 
 
VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
Chair Steffy then noted the next recommendation was to have an alternate course during the summer. 
He would recommend installing alternate locations for holes one and two. Staff recommended input 
from the Disc Golf Association players on the alternate course layout and relative costs. The 
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commissioners suspended the rules to have a direct discussion with the members of the Disc Golf present 
on possible remediation that could be implemented to solve the problem. 
 
Edan Badajos, speaking for the disc golf players, stated that the course was installed slightly different 
than that of the provided map, but that holes one through four were the same. He also stated that all the 
equipment, materials and labor was provided through sponsorship by local businesses, donations and 
volunteer efforts. There is still a core group that maintains the tees and baskets, clean up trash;   
maintain the park areas that the course occupies and assists the city in clearing additional park land to 
prevent illegal camping. The initial investment costs for the tees and basket including the concrete was 
$1600. The baskets can be removed and transfer to another location. They would need funding for 
additional tee-pads and basket sleeves.  
They are just slabs flush with the ground but not with rebar and could be relocated or removed if 
required but it would be simpler to build and pour new ones. 
Mr. Badajos agreed with the hours but before implementing he like the softball people to be informed of 
the change since it would affect them.  As far as relocating the tee pads and holes there may be some 
changes that could be implemented especially if they could use the middle field which currently is not be 
used. The Homer Softball Association which he is a part of currently only uses the upper larger field. 
 
Chair Steffy stated that he would want an official nod from the Softball association before using those 
fields. Commissioner Roedl inquired about the installation of sound barriers at about the same costs as it 
would be to put in those new tee pads.  
Commissioner Lowney brought forward the concern of making decisions and then countering those 
decisions in the next discussion so would prefer to entertain all the discussion then take action by making 
appropriate motions. Chair Steffy acknowledged her concern and agreed to discuss then make the 
necessary motions. 
 
Further discussion on the installation and use of sound barriers as far as the commissioner’s prior 
experience ensued. Commissioner Ashmun noted several remedies used at her last place of residence 
and nothing worked and they had the benefit of an engineer. She noted that short of putting in one of 
those walls that are used in major cities to combat the traffic sounds she is not sure anything would 
work. It was noted that it might just make the noise worse with noise bouncing off the wall from the other 
side and deflected back to the homeowner. Some points on the pro side of the barrier issue were the 
visual border, a show of good faith to abate that noise, aesthetics, location of walls could infringe upon 
the intent of the game to play where it lay, question as to walls needed at the pitching area or just the 
baskets, clearing additional areas to the west for replacement of those tees and baskets in question, 
funding issues to relocate those baskets, etc. 
 
Commissioner Lowney cautioned the consideration of use of the middle field as there is only one field 
available and that would possibly compromise availability during tournaments. Further discussion on 
creating a dual usage for that area when not being used by the ballplayers ensued. 
 
Chair Steffy inquired about dipping the chains in rubber coat or cloth baskets he is not sure if that will 
assist but it might lessen the noise where the dogs are irritated by the chains clanking together.  
 
Commissioner Brann brought forth an idea that may not help in the short term but in the long term could 
offer an alternative location for those problem holes; there is a parcel of land that currently is for sale 
and the asking price is $69,500 which is higher than valued really in his opinion but they may be able to 
purchase through the Land and Water Conservation Grant. This parcel is 2.33 acres. It was agreed that 
this would be a perfect solution by the Disc Golf players present. Observation was made by Chair Steffy 
that would increase the neighbors too and maybe the problem. Mr. Badajos agreed that additional land 
would be very nice to add to the park. 
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Jon Sharp advocated implementing signage, public education and the closing time change and maybe 
more police presence. He did not support changing everything up just for one when there are so many 
more benefitting and after they have implemented some of those changes approach the property owner 
and see if those steps are helping. 
 
Additional comments from Mr. Husz stated that there is already a gate, reported on the bums in the 
woods, more signage and police enforcement along with signage and additional police presence. 
Relocating the tees and pads can be done but at additional expense. The fact that there are bad apples 
out there ruining it for everyone is not right either. There is a group of people who use the course daily 
and weekly who have recognized each other and get to know each and it is not a club as much as a 
community enjoying the sport from all walks of life. They do have a Facebook page and good be a good 
start for public education. Mr. Husz did not agree with erecting walls and changing things up. He also 
noted that you could shout an expletive at any of the holes in the course and the property owner would 
hear them and it is just more of an issue of awareness. 
 
Further discussion on reducing the number of holes during the summer, replaying the same holes to 
accommodate the property owner; this course is a certified course through PDGA so it qualifies for the 
two – three tournaments that are held at the park each year. The necessity of more police presence at 
the park to enforce current regulations including illegal camping, noise, etc. 
 
ARCHIBALD/ - MOVED TO SEND A REQUEST FOR MORE POLICE PRESENCE DURING THE OPERATING HOURS 
OF THE PARK TO ENFORCE ILLEGAL CAMPING, NOISE AND OPERATING HOURS. 
 
Motion died for lack of a second. 
 
Comments and suggestions were made on the following: 
- Police currently visit the park once a day usually in the evening hours 
- that the issue is a two way street, illegal activities must be called in, that way there is a substantiation 
of the complaints. If there are no calls then the police or the city don’t know there is anything going 
wrong, that applies to all user groups. The calls can be made to the regular number. 
- Confirmation that the time change recommendation will be forwarded through resolution to Council for 
approval.  
- Signage is required, including in the budget request applies for the entire park listing the regulations 
including immediate signage to make sure that users are aware of the noise issues/compliance 
- Illegal camping 
- Postpone recommendation to Council on hours until the Softball folks are notified of the intent to 
change the times 
 
This item will be on the September agenda, Parks Maintenance will be requested to post additional 
signage regarding noise and regulations.  
 
Staff requested that this item be on the October agenda to allow time to make all the necessary 
contacts. 
 
The commission thanked the Disc Golf players for coming to the meeting and working with them to come 
up with some remedial action to solve the problem. 
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Minutes 
September 15, 2016 
Regular Meeting 
 
PENDING BUSINESS 
A. Jack Gist Park Noise Concerns 
 
Chair Steffy read the title into the record and requested an update from Commissioner Lowney. She 
provided information on her response from the Softball Association, Jessica Marx. They expressed some 
dismay at having to make sure games ended at 10:00 p.m. but would try to amend schedules and comply 
with the rules. She advised them to bring forward their concerns before the commission. Commissioner 
Lowney expressed no concerns for the High School girls softball teams as they normally finish by 8:00 
p.m.  
 
Chair Steffy requested some input from Commissioner Sharp from the Disc Golf players. Commissioner 
Sharp reported that he made it a point to visit the park later in the evening and has more empathy for 
the noise concerns since at night it echoes like crazy. He witnessed visits by the Police, verbal expletives 
loudly being used and lots of open containers.  
 
Chair Steffy inquired about the recommendations to have larger signage being supplied and installed by 
Parks Maintenance. Staff noted that they should be able to perform that task. 
 
LOWNEY/ASHMUN – MOVED TO FORWARD A MOTION TO COUNCIL TO CLOSE THE PARK AT 10:00 P.M. 
INCREASE SIGNAGE THROUGHOUT THE PARK REGARDING THE CLOSURE AND THE NOISE LEVELS 
SECIFICALLY NOTICES AT TEES AND BASKETS ONE THROUGH FOUR. 
 
A brief discussion ensued regarding posting notice as soon as possible even if it was hand painted 
plywood plus repairing existing signage. Commissioner Sharp noted that there is a work party planned 
for next weekend and repairing that kiosk is on the list plus he felt that they could address temporary 
signage regarding noise. Commissioner Hart advised the commissioners that Miss Koppen has advised 
her that the discs get thrown into her yard and people are coming into her yard which is actually 
trespassing. Commissioner Hart was informed that the property owner should post their property. 
Commissioner Sharp informed the commission that there is no delineation of the park boundary and he 
noted that they are very cautious on going into people’s property.  
Further discussion ensued on getting signage regarding all the changes in regulations in relation to 
dogs, driving on beaches, etc. Chair Steffy inquired about assistance from staff on designs for signage.  
Commissioner Lowney then requested that information in their next packet regarding signage and 
design choices. Staff explained that most of this signage is regulatory so the designs will be limited. Chair 
Steffy explained that he was understanding collaboration with Islands and Ocean.  
Commissioner Lowney requested her motion to be read back for the commission. There was a brief 
discussion on what the signage was going to be. Commissioner Lowney requested amending her motion 
to just deal with the closure time change. Staff requested if Commissioner Ashmun was agreeable to the 
amendment. A response was unheard. Chair Steffy offered an amendment to the amendment that the 
closure is effective upon installation of signage. Commissioner Lowney did not accept the amendment 
since the Police has pointed out that the public is responsible to inform themselves of the regulations. 
Chair Steffy commented that he was looking at it from a public relations point of view and he knows that 
there is some volatility there regarding the property owner and wanted it to be “bubble wrapped.” 
Commissioner Hart brought up previous comments regarding Parks Maintenance personnel making 
signage and that they could use that until permanent signs were created and installed.  
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Ms. Krause advised the commission that they were off from the intent of the motion. Chair Steffy 
apologized for getting knee deep in Robert’s Rules and asked Commissioner Lowney if she would like to 
remove her motion from the table and offer a new motion on the closure. Commissioner Lowney 
removed her motion from consideration and requested Chair Steffy to offer a motion. 
 
STEFFY/LOWNEY  - MOVED TO REQUEST COUNCIL CHANGE THE OPERATING HOURS FOR JACK GIST PARK 
TO CLOSE AT 10:00 P.M. AND THAT THE NEW CLOSURE TIME BECOME EFFECTIVE WITH INSTALLATION OF 
SIGNAGE REGARDING THE CLOSURE. 
 
Discussion ensued regarding clarifying the intent of the motion to address closure time only including the 
signage. Also pointed out that temporary signage can be used until permanent signs are obtained and 
installed.  
 
VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
Commissioner Lowney requested signage, designs and ideas for review and discussion. She requested 
input from Parks Maintenance Coordinator Otteson. Chair Steffy clarified that the signage previously 
discussed by the Commission to address all issues such as leash laws, vehicles, closure, etc. 
 
Commissioner Hart wanted to make the recommendation to have a seasonal alternate course for the 
Disc Golf as a permanent course. She wanted it to be away from those property owners so they have a 
permanent solution. 
 
Chair Steffy commented that the commission can address that as it stands with this memorandum there 
are a lot of unknowns and they need to work with the disc golf players as to whether it is permanent or 
seasonal alternate. They both have their merits. 
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Memorandum 
TO: KATIE KOESTER, CITY MANAGER 

FROM: PARKS, ART, RECREATION AND CULTURE ADVISORY COMMISSION 

THRU: RENEE KRAUSE, CMC, DEPUTY CITY CLERK 

DATE: SEPTEMBER 20, 2016 

SUBJECT: BELUGA SLOUGH TRAIL EXTENSION PROJECT  

The Commission review and discussed the Beluga Slough Trail Extension at their regular meeting on 
September 15, 2016 and were provided a presentation by one of the group requesting that the City 
include the project in the 2017-2022 Capital Improvement Plan. Following is an excerpt of the minutes 
regarding the discussion and subsequent motion regarding that project: 

E. Recommendation to Council to Support Including Beluga Slough Trail Extension in 2017 Capital
Improvement Plan 

Chair Steffy read the title into the record and stated that the commission discussed this fairly well and he 
opined that he was in support of including this project.  

STEFFY/ASHMUN – MOVED TO RECOMMEND CITY COUNCIL INCLUDE IN THE 2017 CAPITAL IMPROVEMENT 
PLAN. 

Commissioner Lowney expressed hesitation at including this project over other projects that were much 
older and also deserved to be on the CIP. Discussion ensued regarding the details of the project, that 
there was another project in the works to honor Carmen Field that was more defined and further along, 
the security risks and additional Homeland Security issues that would have to be addressed with the 
proximity to Public Works and that additional cost to the city, funding options would be opened up for 
the group, the existing trail is already widely used. 

Staff suggested that the commission could forward a recommendation to support that Council include 
the project under the section of projects recommended by different organizations. She explained that the 
project can be submitted by the group to council. Commissioner Brann provided an example using Roger 
Loop property which was included in the CIP for the Ski group. Chair Steffy inquired how the commission 
felt about supporting the project for inclusion in that section. The commissioners expressed that they 
could do that, the following amendment was made 

STEFFY/BRANN - MOVED TO AMEND THE MOTION TO READ MOVE THAT THE PARKS, ART, RECREATION AND 
CULTURE ADVISORY COMMISSION SUPPORTS CITY COUNCIL INCLUDING IN THE 2017 CAPITAL 
IMPROVEMENT PLAN UNDER THE SECTION, PROJECTS SUBMITTED BY OTHER ORGANIZATIONS, THE 
BELUGA SLOUGH TRAIL EXTENSION PROJECT SUBMITTED BY SUE MAUGER AND MARIANNE APLIN. 
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There was no further discussion. 
 
VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
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Memorandum 
TO: KATIE KOESTER, CITY MANAGER 

CC: JO JOHNSON, MMC, CITY CLERK 

FROM: PARKS, ART, RECREATION AND CULTURE ADVISORY COMMISSION 

THRU: RENEE KRAUSE, CMC, DEPUTY CITY CLERK 

DATE: SEPTEMBER 21, 2016 

SUBJECT: LAND AND WATER CONSERVATION FUND GRANT 

At the regular meeting on September 15, 2016 the Commission discussed and made a 
recommendation to request application for a Land and Water Conservation Fund Grant for the 
construction of the Fairview Avenue portion of the Woodard Creek Trail part of Karen Hornaday Park 
Master Plan – Phase 2.   

Following is an excerpt of the minutes of that discussion including the motion to request: 

C. Land and Water Conservation Grant Application for Projects – Jack Gist or Fairview Park Trail 

Chair Steffy read the title into the record. He requested input from Commissioner Lowney. 

LOWNEY/STEFFY – MOVE TO FORWARD A RECOMMENDATION AND REQUEST FOR STAFF TO SUBMIT A LAND 
AND WATER CONSERVATION FUND GRANT APPLICATION FOR THE FAIRVIEW AVENUE PORTION OF THE 
WOODARD CREEK TRAIL. 

Commissioner Lowney provided input regarding the Fairview Avenue Trail citing the park being a 
previous Land and Water Conservation grant recipient, acknowledging staff concerns regarding the 
difficulties in writing this grant, the costs are already known, application would be for the Fairview 
portion of the trail and that would reduce the those estimated costs, not completing the portion that 
goes up into the park until the road is realigned; the trail would go through significant wetlands even 
though it goes right along that bench; this will also assist with some drainage issues behind the 
ballfields.  

Commissioner Brann agrees but the grant is available for purchasing property too and agrees that the 
trail supersedes the purchase of the property but would advocate for staff to keep a look out for grants 
that would allow purchasing that property. 

Commissioner Lowney mentioned that in the future they could look at tapping to a fund created by the 
city from land that was sold.  
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Chair Steffy agreed and felt comfortable making that recommendation but commented that his 
experience with grants October 31st is awful soon and would like to add to the recommendation that if 
staff deems that it is unfeasible that they keep it on the schedule to apply next year grant cycle. 
 
Commissioner Lowney disagreed and wanted to make the recommendation and just leave it to the 
discretion of the City Manager. 
 
Commissioner Sharp acknowledged needing to be brought up to speed but asked about additional 
projects that the commission has in the wings that this grant could apply to. Chair Steffy provided some 
input mentioning the Non-Motorized Trail Plan, Summary from the Trails Symposium, the Capital 
Improvement Plan, Karen Hornaday Park Master Plan. 
 
Chair Steffy asked if there was any disagreement in forwarding the recommendation to apply for the 
Land & Water Conservation Fund Grant for the Fairview Ave Trail. There was no objection voiced from the 
commission. 
 
Recommendation  
Approve the request to apply for the Land and Water Conservation Grant for the Fairview Avenue 
portion of the Woodard Creek Trail. 
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Memorandum 
TO: KATIE KOESTER, CITY MANAGER 

FROM: PARKS, ART, RECREATION AND CULTURE ADVISORY COMMISSION 

THRU: RENEE KRAUSE, CMC, DEPUTY CITY CLERK 

DATE: SEPTEMBER 21, 2016 

SUBJECT: BUDGET REQUESTS FOR 2017  

Following is the 2017 Budget requests in priority order: 

1. Signage: to include All Parks Beaches and Trails regarding new regulations and policies and
issues such as at Jack Gist Park, Vehicles on Beaches, etc. Cost Estimate: $20,000 

This budget item was noted that there are many partners that can assist with the interpretive and 
informational signage regarding the costs. 

2. New project: Mariner Park improvements/beach rehab. Define camping spaces a little more
separate from berm, install beach access gate. Goal: Revegetate/log build up so the only easy beach
access for vehicles is via the gate, which would be open and signed for seasonal use.
Cost Estimate: $ 10,000

a. Phase 1: begin installing concrete curb stops at campsite to prevent vehicles from
parking on beach grass. Fire pits/picnic tables are Ok and would be neat, but keep vehicles off. Cost 

Estimate for 10 concrete curb stops? 
b. Phase 2: as beach berm revegetates, designate one area for seasonal beach access.

Install  a gate as funding allows. 

3. Routine maintenance: Bishop’s Beach pavilion roof shingle repair/replacement.
Cost Estimate: $25,000

4. Capital Project. Fix Ballfield drainage issues at Hornaday Park specifically the upper back
ballfield along the back does not drain. Possible solutions are to dig a deeper ditch and direct
drainage to a westerly path away from the outfields. Cost Estimate: $75,000

5. Project completion: Complete roof at Hornaday Shelter that was moved to back field area,
and install 1 BBQ. Cost Estimate: $10,000

6. Topsoil and hydro-seeding in areas around the restroom and new pavilion and road to back
ballfield, construct replacement Basketball Court in the area next to the new pavilion and restrooms.
Cost Estimate:
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7. Bayview Park: additional maintenance for playground equipment, specifically backfilling
playground pilings with sand and crushed rock to meet safety standards.
Cost Estimate: labor and minimal materials

Chair Steffy completed a SPFI Inspection and there was only one issue that he found that presented a 
safety issue, which was the concrete has come up above the ground and needs to have additional pea 
gravel poured around the base of the equipment. 

8. Routine maintenance, Angie request: Initiate banner replacement program for Pioneer Ave,
summer and winter banners. Have about 23 posts, for a total of about 50 banners for summer and
winter decorations (a few replacements on hand). Immediate need is for new winter decorations;
have fewer than half the number needed for the light posts, and many are in disrepair. (Commission
priority is summer banners, working w Pioneer on Pioneer group, although if winter decorations are
cheap, they are enjoyed by the community) Cost Estimate:

9. Educational Outreach Program through media – both radio and print on dog ownership
responsibilities and regulations. This can be used to match funds from local entities for dispensers,
receptacles and supplies. Cost Estimate: $5,000

Capital Projects 
1. Previous Request: $35,000 for new fencing at Bayview Park.

Capital Projects - Trails 
1. Pave Coal Point parking lot and stripe, same as the work completed at Bishop’s Beach parking lot,
using HART trails funds. (Seafarers memorial parking lot expansion, 2014, also was approved for HART
Trail funded improvements, as a trailhead). Partnering with Port to pay for the project; this would
create parking for ice dock area workers and the grid. This project is already being designed and
slated for construction according to Public Works and the Harbormaster.

Approximately 7,000 sq ft ($28,000) of Roads funding to pave to the end of Ice Dock Road, and 12,000 
sq ft ($48,000)  of Trails funds to pave parking lot and trailhead area for Coal Point Trail to End of the 
Road Park.  
Total request $76,000,  $28,000 from 160.0766 Roads, $48,000 from 165.0375 Trails.  This was 
agreeable with the Harbormaster however he did not think the area was quite that large and so the 
estimated costs would be reduced.  
The commission requested designated parking spaces for the park and boardwalk access and noted 
that since most of parking spaces are used by the merchants or users of the Harbor that they should 
pay the total costs. 

2. Request renewal of 2013 approved trail projects:  Greatland Street Trail rehab for $25,000, together
with Fairview Trail/Hornaday Park pathway along Fairview.
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Memorandum 
TO: MAYOR WYTHE AND CITY COUNCIL 

FROM: PARKS, ART, RECREATION AND CULTURE ADVISORY COMMISSION 

THRU: RENEE KRAUSE, CMC, DEPUTY CITY CLERK 

DATE: SEPTEMBER 21, 2016 

SUBJECT: DONATION OF ART TO THE HOMER PUBLIC LIBRARY  

The Commission discussed and reviewed the application for a donation of a watercolor of the 
entrance façade to the Homer Public Library. The commission recommends acceptance by City 
Council and inclusion in the Municipal Art Collection and that the piece will be hung and maintained 
at the Library. 

Following is the excerpt from the minutes of the meeting of September 15, 2016 

NEW BUSINESS 
D. Gift Application Review and Recommendation to Council 

LOWNEY/BRANN - MOVED TO RECOMMEND CITY COUNCIL ACCEPT THE DONATION OF A WATERCOLOR 
PAINTING INTO THE MUNICIPAL ART COLLECTION WITH PLACEMENT AT THE HOMER PUBLIC LIBRARY. 

There was a brief discussion and clarification on the application regarding the artists fees and if the city 
has to pay these fees along with the process.  

VOTE. YES. NON-OBJECTION. UNAIMOUS CONSENT. 

Motion carried. 

Recommendation 
Motion to approve the request to accept the donation and include in the Municipal Art Collection 
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Memorandum 
TO: Mayor Wythe and Homer City Council 
THROUGH: Julie Engebretsen, Deputy City Planner 
FROM: Parks, Art, Recreation and Culture Advisory Commission 
DATE: June 23, 2016 
SUBJECT: Recommended increase to camping fees 

Recommendation: 
1. Consider raising camping fees 20% to $13 for tent camping per night, RV to $20 per night

inclusive of taxes.
2. Eliminate the discount for multiple night stays.
3. Request Council budget funds into reserves or increase the parks maintenance budget to
address ongoing deferred maintenance issues.

Introduction 
The topic of the city budget is ongoing. While there are not many ways to increase revenue from 
parks, one option is to increase tent camping and RV fees. Despite a minimal fee increase in FY 2016, 
camping on the world famous Homer Spit is still among the cheapest tent camping of all the 
municipalities on the peninsula,  and possibly the cheapest RV sites as well… same as or cheaper 
than state parks even. A 20% increase in fees could generate an additional $30,000 a year. This 
revenue could pay for increased labor and materials to address deferred campground and park 
maintenance, or fund reserve accounts. 

Homer 2016 RATES: RV rates are $15 per night, $95 for 7 consecutive days or $189 for 14 
consecutive days if paid in advance.  Tent rates are $10 per night, $63 for 7 consecutive days or $125 
for 14 consecutive days.  

• Homer rates are inclusive of sales tax. Soldotna charges sales tax in addition to nightly rates.
• No other community offers a break for multi night stay.
• Actual revenue: Hornaday park $23,000, Homer Spit $133,000. Revenue varies year to year

depending on weather, etc.

Seward rates: Tent: $10/night, $20 for dry RV site, plus tax 

Soldotna rates: Shoulder season rates are $21/night, with a higher peak season rate of $26/night. 
Rates apply regardless of tent camping or an RV; tent camping is not cheaper. Prices are inclusive of 
tax. 

Alaska State Parks $12-$15 a night for tents and RV’s, depends on campground. No hook ups or RV 
dumps, firewood for sale. 
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Kenai – not included – their fees are substantially higher to reflect the cost of providing services for 
the dipnet season. I don’t think the city offers any general camping outside of the dipnet season. 
 
Homer Spit Campground (Private): Tents $20-$30 a night, RVs $30-$50 depending on location and 
utilities. 
 
Heritage RV Park(Private): $65-68 a night, with a break if you book 2 weekends in a row and leave the 
RV. Full amenities. 
 
 
Recommendations:  
1.  Consider raising camping fees 20% to $13 for tent camping per night, RV to $20 per night 
 inclusive of taxes. 
2. Eliminate the discount for multiple night stays. 

 3.  Request Council budget funds into reserves or increase the parks maintenance budget to 
address ongoing deferred maintenance issues. 

 

 Minutes from May 19 2016 PARCAC meeting 

B. Increasing Campground Fees 
Deputy City Planner Engebretsen stated that in the past the goal was to keep recreation affordable 
but we also need to be able to maintain facilities. She has reviewed and included in the packet 
information on what other cities and campgrounds are charging and recommends raising the fees 
20% to include taxes. 
 
LOWNEY/ARCHIBALD -MOVED TO APPROVE STAFF RECOMMENDATIONS 1-3 AND FORWARD TO CITY 
COUNCIL FOR APPROVAL. 
1. Consider raising camping fees 20% to $13 for tent camping per night, RV to $20 per night inclusive 
of taxes. 
2. Eliminate the discount for multiple night stays. 
3. Request Council budget funds into reserves or increase the parks maintenance budget to address 
ongoing deferred maintenance issues. 
 
Discussion included recommending that additional fees be used to address deferred maintenance 
desperately needed for all city parks and it still makes Homer reasonable and would even support 
implementing a “Peak” season. 
 
VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT. Motion carried. 
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