
PARKS & RECREATION ADVISORY COMMISSION JUNE 19, 2014 

491 E. PIONEER AVENUE THURSDAY, 5:30 PM 
HOMER, ALASKA CITY HALL COWLES COUNCIL CHAMBERS 

 
NOTICE OF MEETING 

REGULAR MEETING AGENDA 
 

1. CALL TO ORDER 

2. AGENDA APPROVAL 

3. APPROVAL OF THE MINUTES(Minutes are approved during Regular Meetings Only) 
 A. Minutes from the Regular Meeting on May 15, 2014    Page 3     

4. PUBLIC COMMENT UPON MATTERS ALREADY ON THE AGENDA (Three minute time limit) 

5.  VISITORS (Visitors normally have 10 minutes for their presentation.) 
 A. Asia Freemen, Bunnell Street Gallery, Art Donations 
 B. Kate Crowley, Bayview Park Master Plan 
 
6.  STAFF & COUNCIL REPORTS/COMMITTEE REPORTS/BOROUGH REPORTS 

A. Staff Report – Julie Engebretsen, Deputy City Planning Director   Page 9    

B. Parks Maintenance – Angie Otteson 

C. Community Recreation – Mike Illg 
      

7. PUBLIC HEARING 

8. PENDING BUSINESS 

 A.  Karen Hornaday Park – Discussion on the Parks Entrance Road Relocation, Parking Issues and National  

  Parks Service Rivers, Trails and Conservation Assistance Program     

 B.  Recommendation to Advance the Date and Establish a Budget for the Park Day Celebration 

            Page 11 

 C. Recommendation to Approve Expending Commission Funds to Construct and Install a Sign at Coal Point 

  Park          Page 13 

      

9.  NEW BUSINESS 
 A.  Recommendation for Placement of a Donation of Art created by Rachelle Dowdy in Bishop’s Beach Park 
            Page 15 
 B.  Recommendation for Placement of a Donation of Art created by Lynn Naden on the Windscreen of the  
  Pavilion at Bishop’s Beach Park       Page 40 
 C.  Recommendation on an Art Sculpture, Buoys and Barrels, created by Artist Jarod Charzewski for  
  Placement in End of the Road Park as a Permanent Feature   Page 60 
 D.  Recommendation for the Draft Bayview Park Master Plan as Presented by the Best Beginnings Playspaces 
            Page 64 
 E.  Recommendation for New or Amended Projects for Inclusion in the 2015-2020 Capital Improvement  
  Plan           Page 70 
              
10. INFORMATIONAL MATERIALS 
 A.  Commission Annual Calendar Page 82   
 B. Commissioner Attendance Schedule At Council Meetings Page 84   
 C. Resolution 14-065, Approving Regulations Promulgated by the City Manager Which Establish a Speed  
  Limit and Prohibit Parking Along the Roadway at Karen Hornaday Park Page 86 
 D.  Resolution 14-061(A), Requesting AKDOT/PF to Extend the 35 MPH Speed Limit on East End Road Past the 
  Equestrian Park and Jack Gist Park to the Western Intersection of Bear Creek Drive and East End Road  
  and Place a Crosswalk in the Area to Access the Bike Trail and Install Signage Indicating to Motorists the 
  Presence of the Horse Park Page 88 
  



 
 E.  Uniform Park Signage Project Phase I: Jack Gist Park, Bayview Park, Jeffrey Park and Louie’s Lagoon 
   Page 90 
 F.  Resolution 14-067(S), Awarding the Contract for the Parks, Art, Culture and Recreation (PARC) Needs  
  Assessment to the Firm of Agnew::Beck Consulting, LLC of Anchorage, Alaska Page 96 
 G.  Resolution 14-056, Amending the Commission Bylaws, Regular Meetings,Establishing a Regular Meeting 
  Schedule of February through June, and August through November; Committees, Requiring City Council 
  Approval to Form a Special Committee, and Special Meetings to be Scheduled only when Required to  
  Complete Time Sensitive Business Page 98 
 H.  Information on Cook Inlet Coal Fields, Certificate of Interest to Handout and a Information Flyer that was 
  created to distribute to vendors on the Homer Spit Page 106 
       

11. COMMENTS OF THE AUDIENCE 

12. COMMENTS OF THE COUNCILMEMBER (If one has been assigned) 

13. COMMENTS OF STAFF MEMBERS 

14. COMMENTS OF THE COMMISSION 

15. COMMENTS OF THE CHAIR 

16. ADJOURNMENT THE NEXT REGULAR MEETING IS SCHEDULED FOR AUGUST 21, 2014 at 5:30pm in the City Hall 
Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer Alaska 
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Session 14-06 a Regular Meeting of the Parks and Recreation Advisory Commission was called to order 
on May 15, 2014 at 5:30 pm by Vice Chair Dave Brann at the Homer City Hall Upstairs Conference Room 
located at 491 E. Pioneer Avenue, Homer, Alaska. 
 
PRESENT:  COMMISSIONERS LOWNEY, BRANN, ARCHIBALD, LILLIBRIDGE, ROEDL 
 
ABSENT: COMMISSIONERS MACCAMPBELL, STEFFY, OCHOA(EXCUSED) 
  
STAFF:  CAREY MEYER, PUBLIC WORKS DIRECTOR 
 MIKE ILLG, RECREATION SPECIALIST 
 JULIE ENGEBRETSEN, DEPUTY CITY PLANNER 
 RENEE KRAUSE, CMC, DEPUTY CITY CLERK 
  
 
 
APPROVAL OF THE AGENDA 
 
The agenda was approved by consensus of the Commission. 
 
APPROVAL OF THE MINUTES (Minutes are approved during regular meetings only) 
 
A. Meeting Minutes for the regular meeting on April 17, 2014 
 
Vice Chair Brann requested approval of the minutes from the April 17, 2014 meeting.  
 
LOWNEY/ROEDL – SO MOVED. 
 
The minutes were approved by consensus of the Commission. 
 
PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA (Three minute time limit) 

 
Beth Cumming, city resident, distributed maps showing possible public access to beach and trails. She 
additionally handed out her printed comments on Karen Hornaday Park access road, parking, Woodard 
Creek Trail, and encroachments onto park property. 
 
Adele Person, city resident, commented on safe routes to school and trail connectivity. 
 
VISITORS 
 
There were no visitors scheduled. 
 
STAFF & COUNCIL REPORTS/COMMITTEE REPORTS/BOROUGH REPORTS 
A. Staff Report – Julie Engebretsen, Deputy City Planner  
 
Ms. Engebretsen was not in attendance. 
 
B. Parks Maintenance – Angie Otteson 
 
Ms. Otteson was not in attendance.  
 
C. Community Recreation – Mike Illg 
 
Mr. Illg reported that he attended a meeting on establishing a folk school in Homer, very interesting; 
there are many new classes being offered this summer; Hersey Track & Field event is this weekend; the 
Homer track will be closed this summer for installation of the artificial turf; they are doing the final 
draft on the trails map and it should be ready for distribution early June. 
 
D. PARC Status Update Report – Matt Steffy 
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Ms. Krause provided a status update on receipt of five proposals one from Colorado and one from North 
Carolina. She reported that Ms. Engebretsen was very happy to receive so many submittals. It was 
hoped for three four would be great and we received five. So it is all good. She was unable to report 
when a decision would be forthcoming from the committee. 
 
PUBLIC HEARING 
 
There were none. 
 
PENDING BUSINESS 
A.  Traffic Calming and Safety Measures in Karen Hornaday Park 
 
The commissioners discussed the feasibility of installing speed bumps on the entrance road into the 
park, crosswalks, and signage. Mr. Meyer explained that Planning Staff was working on a policy for 
speed bumps.  
 
Discussion continued on the various alternatives to stop the speeders - installation of signage, 
accommodating pedestrians from Fairview into the park and adequate parking for any visitors and 
residents to the park.  Vice Chair Brann encouraged the commissioners to research inexpensive traffic 
calming measures that can get this accomplished in short time and bring the information to the June 
meeting. 
 
The commissioners requested flyers that state the following to be put on vehicle windshields since the 
baseball games will be starting the week of May 20, 2014. The flyer will read: 
 
PLEASE FOR THE SAFETY OF OUR CHILDREN AND OTHER PEDESTRIANS  
NO PARKING ON THE ROAD  
Thank You  
City of Homer Parks and Recreation Advisory Commission 
 
Mr. Meyer responded that Public Works staff could address the grading of the overflow parking areas in 
the park in the very near future. 
 
Signage discussed was the following: 
- No Parking Violators Will be Towed 
- Overflow Parking 
- Crosswalk 
 
Vice Chair Brann inquired how they could establish this policy of no parking on the road. Ms. Krause 
responded that she will research the requirements to establish this policy but it would probably have to 
apply to all parks to be uniform. 
 
Mr. Meyer will review the budget to determine signage purchase, staff can print up flyers. Vice Chair 
Brann will contact user groups to fund signage he would prefer not to take money from Ms. Otteson 
budget. 
 
B. Woodard Creek Trail 
 1. Proposed Trail location(s) and Funding 
 2. Proposed Draft for Karen Hornaday Park Master Plan 
 
Commissioner Lowney read her proposed paragraph into the record regarding the footbridge over 
Woodard Creek. 
 
It is the recommendation of the Parks and Recreation Advisory Commission that the proposed plan 
bridge Woodard Creek with an ADA Accessible bridge be removed from the proposed plan at this time. 
Documents referring to Phase II of Karen Hornaday Park Master Plan and Woodard Creek Trail Bridge 
should note this change and the cost of this portion of the project should reflect the change. 
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The commission would like it footnoted that a footbridge across Woodard Creek can at any time be 
added to the Karen Hornaday Park Master Plan if a need for this structure arises and funds become 
available. 
 
The commissioners offered comments on the inclusion of the paragraph into the Master Plan for the 
park. 
 
The paragraph was approved by consensus of the commission at the April 17, 2014 meeting. 
 
Vice Chair Brann commented on expending the funds raised by the Friends of Woodard Creek and how 
the trail should be built without being held hostage by this funding.  
 
Additional discussion on installation of a trail next to or near Woodard Creek was entertained by the 
commission. Some items covered were: 
- Expending any funds of the Friends of Woodard Creek should be addressed by the Friends. 
- Any trail that is built should be according to trail building best practices 
- Recommendations from the friends on a proposed trail would be beneficial 
- Many suggestions on starting that trail 
- Sustainability 
- Questioned if it is practical to have a trail from the campground to Fairview Avenue 
 
There was a discussion on setting a date to stake out a trail. Preference was noted that Commissioner 
MacCampbell be in attendance and that if four or more commissioners attended or walked the 
proposed trail then it would require the visit ti be advertised. 
 
C. Park Day Event – Confirmation if Time and Date and Discussion on Planning the Event 
 
The commissioners discussed the event and the following was determined. 
- The event will be held on August 9, 2014, Saturday at 2:00 pm 
- Will start at Coal Point Park, Fish Dock Road, Homer Spit, Homer 
- Commissioner Brann will seek agreement and permission from the harbormaster to approach vendors 
and retailers regarding participation. 
- recommend they address offering food or discounts in recognition of the event 
- Urge visitors to walk the new boardwalk and view the sights appreciate the artwork and new restroom 
facilities while soaking up the little known History of the Spit 
- Vendors across the street if unable to have a table can provide a “sign” to their businesses 
- Story leading up to the event – use of the coal car that was at Wildberry 
- Staff will provide information to the clerk on historical information about the park 
 
Commissioner Lillibridge will obtain a piece of art to use in the advertising of the event. 
 
Commissioner Lowney will contact Michael Armstrong regarding an article in the Homer News. 
 
There was a brief discussion on the status of interpretative signage and public art along the trail. 
 
D. Safe Routes to School – Status Update and Discussion 
 
Commissioner Lowney stated a motion was needed to postpone until the August meeting. 
 
LOWNEY/LILLIBRIDGE – MOVE TO POSTPONE THIS ITEM UNTIL THE AUGUST MEETING. 
 
There was a brief discussion on information that will be presented to the discussion. 
 
VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
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NEW BUSINESS 
A. Karen Hornaday Park – Discussion on Park Boundaries and relocation of Park Entrance and Feasibility 
and Continuation of Fill Placement in the Park 
 
The commission discussed the issue of continuation of dumping in the park and provided pictures they 
had taken during the recent clean-up day. Staff was unaware of any projects that had excess materials 
to be disposed of and will look into the issue. The sentiment was expressed that the culprit be found 
and made to remove the materials. 
 
Commissioner Brann will be addressing the issue of steel caps that were removed from the docks in the 
harbor and placed in the park. Some of these were re-purposed but there are several more that need 
to be removed. The commission would like permission to sell the remaining caps and use the monies for 
additional improvements at the park. 
 
Staff informed the commission that it was highly unlikely the corners had been marked with present 
day markers, Beth Cumming offered information on the east side boundary markers and where an old 
shed is encroaching on the park property as she had Kenton Bloom out several years ago. This may be 
something that they address in the future. Staff further noted it may be something that they need to 
hire a surveyor to complete.  
 
A brief discussion on the driveway easement provided to the property owners north and adjacent to the 
park property. This easement is granted in perpetuity. 
 
Next the commission discussed the feasibility of changing or adding an entrance from Danview into the 
park. Staff advised that they would need to request funding from Council to hire someone to look at 
that project since it would be more entailed than Carey drawing on a napkin. It was requested to put 
this on the June agenda to provide additional information on what would be necessary to design, 
construct and implement a project. 
 
B. Discussion on Trails and Beach Access Trails using Right of Ways, Easements and Section Lines 
 
The commission reviewed the maps provided by Ms. Cumming.  
 
The commission entertained discussion on the benefits to addressing all the accesses noted on the 
maps and that some would be more problematic than others. It was noted that it would be very 
beneficial to pursue the Shelford Street as a priority trail access. Staff confirmed that the future plans 
for Danview, Shelford, and others to be through streets. 
 
Vice Chair Brann requested the commissioners to review and prioritize the accesses so they can be 
discussed at the August meeting. 
 
There was a brief discussion on some easements do not allow a practical way to access the beach and 
or allow for parking. 
 
C. Discussion on Public Acknowledgement of Park Clean Up and City Wide HOWL at a Council Meeting 
 
Commissioner Brann recognized the efforts of the two groups at the recent Council meeting during the 
commission report. He then asked if the commission would like further recognition of the efforts of 
these groups. Commissioner Lowney brought up the previous acknowledgment of sports teams by 
Council so she felt that these groups deserve the same. 
  
Staff will check on the process to issue a proclamation or recognition from Council. 
 
Commissioner Lowney will obtain the necessary information. 
 
D. Welcome New Student Member! 
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The commissioners expressed pleasure at the prospect of having a young person attending the meetings 
even for a short time. 
 
INFORMATIONAL MATERIALS 
A. Commission Annual Calendar 
B. Commissioner Attendance Schedule at Council Meetings 
 
The commissioner briefly reviewed the schedule for attendance. Commissioner Lillibridge volunteered 
for the first meeting in August. Commissioner Roedl commented on being assigned the July meeting. He 
promised not to miss another meeting. 
 
C. Kenai Peninsula Events Calendar for June 2014 
D. Anchorage: Party to Support Our Parks and Trails 
E. Memorandum to Council re: Bylaws Amendments to Meeting Schedules and Creating Committees 
 
COMMENTS OF THE AUDIENCE 

 
Ms. Cumming stated that her comments reflected strictly her opinion. She commented on the monies 
raised by the Friends of Woodard Creek.  

 
COMMENTS OF THE CITY STAFF 
 
Ms. Krause informed the commissioners about an upcoming public hearing on Public Art being installed 
in Bishop’s Beach Park. 
 
Mr. Meyer informed the commission on the project status for Spit Trail, Bishop’s Beach Park, trail along 
Charles Way and Greatland trail; the bids will be in hand for the relocation of the existing pavilion in 
the area between the upper fields, bringing the access road around the shelter also.  
 
Mr. Illg reported attending the recent meeting of a Folk School and suggested inviting Chad Jones to 
the September or October meeting. 
 
COMMENTS OF THE COMMISSION 
 
Commissioner Archibald commented the proposed location of the existing location interfering with 
other planned events. 
 
Commissioner Brann commented on the improvements at Mariner Park. He thanked staff for all they 
provide the commission. 
 
Commissioner Lowney commented on the sweeping that was done, kudos on the parks and trails 
improvements, thanked Carey and Angie for all their hard work. 
 
Commissioner Lillibridge great meeting, proud of all the work that was completed this month already, 
expressed concern over the safety issues with cyclists and pedestrians. 
 
Commissioner Roedl expressed it was a great meeting. 
 
ADJOURNMENT 
There being no further business to come before the Commission, Chair Steffy adjourned the meeting at 
8:25 p.m. The next REGULAR MEETING IS SCHEDULED FOR THURSDAY JUNE 19, 2014 at 5:30 p.m. at 
City Hall Cowles Council Chambers 491 E. Pioneer Avenue, Homer, Alaska. 
 
                                                                         
 Renee Krause, CMC, Deputy City Clerk I   
 
Approved:                                                          
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Bayview Park - Concept Master Plan DRAFT
2013-08-16Park Plan and Priorities
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Keep play 

equipment to 

west of site to 

maintain large 

area of lawn

Seating Area 
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Park Sign
Utility Pole
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Priorities

Regrade ADA Parking Space.  Pave with 

asphalt if feasible, provide striping to 

show access aisle.

Provide accessible pathway connection 

between ADA Parking space and 

playground structures, with compacted 

gravel or asphalt. Longitudinal slopes 

shall be less than 4.5% and cross slopes 

shall be less than 1.75%. End pathway 

with small roundabout at end with digging 

area in center. Provide accent plantings 

between pathway and fence

Replace white picket fence and gates 

along West, South, and East perimeter of 

park with new fence design.

Remove existing play structure, swings, 

sand, and timber edging.  Replace 

with new structure, 2-bay swings, tile 

surfacing, and new timber edge.

Create park entrance area.  Provide 

accessible surfacing, location for future 

artwork/play sculpture, provide trash can, 

park signage, benches, BBQ grills, and 

drinking fountain.

Connect play elements with stepper 

pathway on top of hill.  Create playhouse 

on top of hill.

Add more play connections on other 

side of drainage.  Create look-out or 

birdwatching station at highpoint in NW 

corner of site. Add bench at NE corner of 

site. Create pathway between elements 

with steppers and balance beams.

*play surfacing will be required 

for all play elements
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Bayview Park - Concept Master Plan DRAFT
2013-08-16

Existing Fence Recommended Fence Design

Community member would like to replace the existing 

white picket fence with a sturdier fence requiring less 

maintenance, allowing attachment of artwork, while 

preserving the open view from the Park to the water.

The low, chainlink fence at Fireweed School (above) shows the how 

artwork can easily be attached to this type of fence and create a 

unique character for the Park.

Wood-framed chainlink fencing is a good option for the replacement 

fence because it offers a sturdy frame with clean edges.  If maintained 

at a low height to match the height of the existing fence, it will not 

obstruct views to Kachemak Bay and can allow attachment of artwork.

The existing fence is a white, vinyl picket style fence.  It is relatively 

low, approximately 36” height (can we have this verifi ed?).  It 

surrounds the park on the west, south, and east sides.  A tall, chainlink 

fence runs along the Park’s north boundary.

The fence is one of Bayview Park’s greatest features, as it completely 

encloses the park (with gates provided for entry) allowing younger 

children to play safely in a large area that is easily supervised by 

parents.  The fence is also low enough that it does not obstruct views 

to Kachemak Bay.

The concern with the existing fence is that it requires constant 

maintenance.  Pickets are constantly falling off creating holes in the 

fence large enough for small children to fi t through.

Existing fence (above)

Replacement Fence 68



Bayview Park - Concept Master Plan DRAFT
2013-08-16Replacement Play Elements

Existing Play Structures Case Study - Replacement of Play Equipment

In 2011, Corvus Design worked with Kids’ Corps Inc. to develop 

master plans for fi ve of their playground sites in Anchorage.  Kids’ 

Corps Inc. is a non-profi t, Anchorage-based Head Start agency. 

They pursued funding for improvements for one of the sites (pictured 

above).  This location served a maximum  number of 42 children under 

the age of fi ve.

This site had a composite plastic structure with missing pieces 

surrounded by pea gravel fall surfacing.  They needed to replace the 

structure, but wanted to maintain an area for digging while increasing 

the surface area for riding tricycles.

They were able to obtain funding for a creation of a timber-edged 

digging area, removal of some of the pea gravel, placement of rubber 

tile fall surfacing on asphalt base, and volunteer-installation of a new 

structure.

The existing play structure at 

Bayview Park is relatively small 

piece of equipment with wood 

posts and plastic components.  It 

is surrounded by sand for safety 

surfacing with timber edging.  

The posts are coming out of 

alignment due to frost-heaving 

and are occasionally reset.

Before After

The swings are a single bay 

3-post standard swing set (8’ 

height top bar?  Can we have 

this verifi ed?).  In the past year, 

the community was able to 

purchase an adaptive swing 

and harness for this set.  It is 

currently shown with two toddler 

bucket seats.
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Bayview Park - Concept Master Plan DRAFT
2013-08-16

Play structure of similar size to existing equipment on site

Idea to incorporate various thematic elements to a 

standard play structure, such as a ‘tidepool’ theme

Sketch showing ‘ship’ themed play equipment

Sketch showing ‘hermit crab’ or ‘sea creature’ themed play 

equipment

Weevos play equipment and encourages more active play, 

of similar size to existing equipment on site

Sketch showing how thematic or sculptural elements can be 

added to the Weevos structure 

Play elements do not have to be only traditional play 

equipment. This sketch shows part of a boat bow set into 

grade and encourages the use of one’s imagination.

Replacement Play Structure Ideas 70
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PARKS AND RECREATION ADVISORY COMMISSION ANNUAL CALENDAR 
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MEETING DATE    SCHEDULED EVENTS OR AGENDA ITEM 

 FEBRUARY 20, 2014   LAND ALLOCATION PLAN REVIEW & RECOMMENDATIONS  
     TO COUNCIL 
              

MARCH 20, 2014   CEMETERY STATUS REPORT 
              

APRIL 17, 2014   SELECT SPRING PARK &/ OR BEACH WALK THROUGH 
     ESTABLISH PARK DAY EVENT DATE – COMMISSIONER 
ATTENDANCE 
              

MAY 15, 2014    PLANNING PARK DAY OR SIMILAR EVENT 
     SPRING PARK AND/OR BEACHES WALK THROUGH 
              

JUNE 19, 2014    COMPLETE ARRANGEMENTS FOR PARK     
     DAY OR SIMILAR EVENT 
     INITIAL BUDGET REVIEW – WHAT DOES THE COMMISSION 
WANT      FOR 2015? 
     THANK YOU ADVERTISEMENT FOR THE FIRST HALF OF THE YEAR 
     REVIEW CAPITAL IMPROVEMENT PLAN 
     PARK DAY 
              

JULY 17, 2014    NO MEETING SCHEDULED 

      
              

AUGUST 14, 2014   BUDGET REVIEW & RECOMMENDATIONS 
     TO CITY MANAGER & CITY COUNCIL 
              

SEPTEMBER 18, 2014   FALL PARK WALK THROUGH AND BEACH    
     WALK; ELECTIONS; SELECT KHP CLEAN UP DAY 
     BUDGET DISCUSSION 
              

OCTOBER 17, 2014   KAREN HORNADAY PARK CLEAN-UP  
     REVIEW AND APPROVE THE 2015 MEETING SCHEDULE 
     THANK YOU ADVERTISEMENT FOR 2ND HALF OF THE YEAR 
              

NOVEMBER 20, 2014   STRATEGIC PLAN REVIEW & PLANNING 
     REVIEW OF KAREN HORNADAY MASTER PLAN & PROGRESS 
              
 
 
DECEMBER 2014    NO MEETING SCHEDULED  HAPPY HOLIDAYS! 
 

83



PARKS AND RECREATION ADVISORY COMMISSION ANNUAL CALENDAR 
FOR THE 2014 MEETING SCHEDULE 

 

updated 06/12/14 rk 

 

84



Rev. 05.09.14 - rk 

 
2014 HOMER CITY COUNCIL MEETINGS 

PARKS AND RECREATION ADVISORY COMMISSION ATTENDANCE 
 

It is the goal of the Commission to have a member speak regularly to the City Council at council 
meetings. There is a special place on the council’s agenda specifically for this. After Council approves the 
consent agenda and any scheduled visitors it is then time for staff reports, commission reports and 
borough reports. That is when you would stand and be recognized by the Mayor to approach and give a 
brief report on what the Commission is currently addressing, projects, events, etc. A commissioner is 
scheduled to speak and has a choice at which council meeting they will attend. It is only required to 
attend one meeting during the month that you are assigned. However, if your schedule permits please 
feel free to attend both meetings. Remember you cannot be heard if you do not speak. 
 
The following Meeting Dates for City Council for 2014 is as follows: 
 
Commissioner Archibald will attend as needed depending on his work schedule. 
 
January 13, 27 2014  Commissioner  Steffy , Commissioner Brann 
 
February 10, 24 2014  Commissioner Lillibridge, Commissioner Steffy 
 
March 10, 24 2014  Commissioner Archibald, Commissioner Steffy 
 
April 14, 28 2014  Commissioner MacCampbell, Commissioner Steffy 
 
May 12, 27 (Tues)  Commissioner Brann, Commissioner Steffy 
 
June 9, 23 2014   Commissioner Archibald, Commissioner MacCampbell  
 
July 21 2014   Commissioner Roedl    
 
August 11, 25 2014  Commissioner Lillibridge   
 
September 8, 22 2014  Commissioner Lowney     

October 13, 27 2014        

November 24, 2014        

December 8, 2014        

Please review and if you will be unable to make the meeting you are tentatively scheduled for please 

discuss. 

PLEASE NOTE: When additional commissioners are appointed the proposed schedule above will reflect 

those added commissioners. 
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CITY OF HOMER 

HOMER, ALASKA 

Howard/Lewis 

RESOLUTION 24-065 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA, 

APPROVING REGULATIONS PROMULGATED BY THE CITY 

MANAGER WHICH ESTABLISH A SPEED LIMIT AND PROHIBIT 

PARKING ALONG THE ROADWAY AT KAREN HORNADAY 

PARK. 

WHEREAS, The Parks and Recreation Advisory Commission has advised the City 

Council that it is concerned with the safety of children and pedestrians at Karen Hornaday Park 

due in large part to excessive driving speeds and parked vehicles along the roadway; and 

WHEREAS, The Commission has recommended implementing a speed limit and 

prohibiting parking along the roadway; and 

WHEREAS, HCC 19.20.020 (f) (Parks, Campgrounds, and Public Places) provides that 

"motor vehicles shall be operated in accordance with posted speed limits, in a prudent and safe 

manner, and at a speed not exceeding ten miles per hour in parking areas"; and 

WHEREAS, HCC 19.20.060 states that "The City Manager is authorized to promulgate 

regulations to regulate the use of park and recreational facilities"; and 

WHEREAS, The City Manager has informed the Council that he intends to draft a 

regulation that prohibits parking along the roadway, establishes a speed limit of fifteen miles 

per hour on the Park Road, and install new signage as appropriate at Karen Hornaday Park; and 

WHEREAS, Public health and safety in city parks is a top priority for the City Council. 

NOW, THEREFORE, BE IT RESOLVED that the Homer City Council hereby approves 

new regulations promulgated by the City Manager which prohibits parking along the roadway 

and establishes a fifteen miles per hour speed limit on the Park Road at Karen Hornaday Park. 

PASSED AND ADOPTED by the Homer City Council this 9th day of June, 2014. 
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Page 2 of2 
RESOLUTION 14-065 
CITY OF HOMER 

CITY OF HOMER 

ATTEST; 

MARY E. WYTHE, MAYOR 

rOHNSON, MMC, CITY CLERK 

Fiscal Note: $1,000 for park signage. 
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CITY OF HOMER 
HOMER, ALASKA 

Zak 
RESOLUTION 14061(A) 

A RESOLUTION OF THE CITY COUNCIL OF HOMER, ALASKA, 
REQUESTING THAT THE ALASKA DEPARTMENT OF 
TRANSPORTATION AND PUBLIC FACILITIES (ADOT/PF) LOWER 
THE SPEED LIMIT ON EAST END ROAD EASTWARD FROM THE 
CURRENT 35 MPH SPEED ZONE PAST THE KACHEMAK BAY 
EQUESTRIAN ASSOCIATION ROAD AND PAST JACK GIST PARK 
(ADAMS DRIVE) ALL THE WAY TO THE WESTERN 
INTERSECTION OF BEAR CREEK DRIVE AND EAST END ROAD, 
PLACE A CROSSWALK IN THE AREA TO ACCESS THE BIKE 
TRAIL, AND INSTALL SIGNAGE INDICATING TO MOTORISTS 
THE PRESENCE OF THE HORSE PARK. 

WHEREAS, The Homer City Council recently adopted Ordinance 14-23 which conveyed 
title to five lots in the Scenic View Subdivision No. 6 to the Kachemak Bay Equestrian 
Association so that the Kachemak Bay Equestrian Horse Park complex could be expanded and 
accommodate additional facilities and improvements; and 

WHEREAS, The Kachemak Bay Equestrian Association has developed a horse park 
which has been very successful, receives heavy use, and hosts equestrian events; and 

WHEREAS, The success of the Horse Park has created safety issues on East End Road 
due to increased vehicular and pedestrian traffic and slow moving vehicles hauling horse 
trailers; and 

WHEREAS, The entrance to the Horse Park is close to the entrance to Jack Gist Park on 
Adams Drive; a recreational area which is also seeing increased use and elevated traffic 
concerns; and 

WHEREAS, The Equestrian Association has requested that the City advocate for a 
reduced speed limit and a crosswalk in the vicinity, and signage indicating the presence of the 
Horse Park. 

89



Page 2 of2 
RESOLUTION i^-o6i(A) 
CITY OF HOMER 

38 NOW, THEREFORE, BE IT RESOLVED that the Homer City Council hereby requests 
39 that the Alaska Department of Transportation and Public Facilities lower the speed limit on 
40 East End Road eastward from the current 35 mph speed zone past the Kachemak Bay 
41 Equestrian Association road and past Jack Gist Park (Adams Drive) all the way to the western 
42 intersection of Bear Creek Drive and East End Road, place a crosswalk in the area to access the 
43 bike trail, and install signage indicating to motorists the presence of the Horse Park. 
44 

45 BE IT FURTHER RESOLVED that the City Manager is authorized to submit the 
46 necessary paperwork and work with ADOT/PF to improve vehicular and pedestrian safety in 
47 this area. 
48 

49 PASSED AND ADOPTED BY THE HOMER CITY COUNCIL this 9th day of June, 2014. 
50 • 
51 - CITY OF HOMER 
52 
53 
54 .. : 
55 " MARY E. W^THE. MAY&R 
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CITY OF HOMER 
HOMER, ALASKA 

City Clerk 
RESOLUTION 24-O67(S) 

A RESOLUTION OF THE HOMER CITY COUNCIL AWARDING 
THE CONTRACT FOR THE PARKS, ART, RECREATION AND 
CULTURE (PARC) NEEDS ASSESSMENT TO THE FIRM OF 
AGNEW::BECK CONSULTING, LLC OF ANCHORAGE, ALASKA, 
IN THE AMOUNT OF $40,000 AND AUTHORIZING THE CITY 
MANAGER TO EXECUTE THE APPROPRIATE DOCUMENTS. 

WHEREAS, In accordance with the Procurement Policy, Request for Proposals were 
advertised in the Homer News on April ao and 17, 2014, the Peninsula Clarion and the 
Anchorage Daily News on April 13,2014, and posted on the Clerk's home page; and 

WHEREAS, Proposals were due on May 8, 2014 and an addendum was issued to extend 
the due date to May as, 2014; and 

WHEREAS, Five proposals were received and were studied by a review team who 
determined two proposers would be invited to interview; and 

WHEREAS, Interviews were conducted on June 5, 2024 and the firm of Agnew::Beck 
Consulting, LLC of Anchorage, Alaska, was determined to be the lowest responsive bidder and 
found to be qualified to complete the work; and 

WHEREAS, The adopted FY 2034 operating budget contained an appropriation of 
$35,000 for a Parks and Recreation Needs Assessment and private donations of $5,000 will 
provide the $40,000 to fund the PARC Needs Assessment; and 

WHEREAS, This award is not final until written notification is received by Agnew::Beck 
Consulting, LLC from the City of Homer. 

NOW, THEREFORE, BE IT RESOLVED that the City Council of Homer, Alaska, approves 
the contract award for the Parks, Art, Recreation and Culture Needs Assessment to the firm of 
Agnew::Beck Consulting, LLC of Anchorage, Alaska, in the amount of $40,000 and authorizes 
the City Manager to execute the appropriate documents. 

PASSED AND ADOPTED by the Homer City Council this gtfl day of June, 2014. 
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CITY OF HOMER 

45 
46 
47 
48 
49 
50 
51 
52 
53 
54 
55 
56 
57 
58 

CITY OF HOMER 

ATTEST: 

f,i ndlj' 
MARY E. $YTHE, MAYOR 

^0^k5hnson7mmc, city clerk 

Fiscal Note: PARC Needs Assessment $40,000; Account No. 156-0372-5210 
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CITY OF HOMER 
HOMER, ALASKA 

City Clerk/ 
Parks and Recreation 
Advisory Commission 

RESOLUTION 14-056 

A RESOLUTION OF THE HOMER CITY COUNCIL AMENDING 
THE PARKS AND RECREATION ADVISORY COMMISSION 
BYLAWS, REGULAR MEETINGS, ESTABLISHING A REGULAR 
MEETING SCHEDULE OF FEBRUARY THROUGH JUNE AND 
AUGUST THROUGH NOVEMBER; COMMITTEES, REQUIRING 
CITY COUNCIL APPROVAL TO FORM A SPECIAL COMMITTEE; 
AND SPECIAL MEETINGS, TO BE SCHEDULED ONLY WHEN 
REQUIRED TO COMPLETE TIME SENSITIVE BUSINESS. 

WHEREAS, In an effort to reduce staff time spent preparing for and attending 
meetings, the City Council asked the board, commissions, and committees to review their 
meeting schedules to see if they could reduce the number of meetings; and 

WHEREAS, The Parks and Recreation Advisory Commission determined they could 
eliminate regular meetings for the months of January, July, and December and schedule 
special meetings only when they are required to complete time sensitive business; and 

WHEREAS, The Parks and Recreation Advisory Commission recommended that Council 
approval be required to form special short-term committees to address specific issues; and 

WHEREAS, The Bylaws amendments were introduced at the Commission's March 20, 
2014 regular meeting and approved at their April 17th regular meeting by unanimous consent of 
the Commission. 

NOW, THEREFORE, BE IT RESOLVED that the Homer City Council hereby amends the 
Parks and Recreation Advisory Commission Bylaws to establish a regular meeting schedule of 
February through June and August through November, to require City. Council approval to 
form a special committee, and that special meetings be scheduled only when required to 
complete time sensitive business. 
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Page 2 of2 
RESOLUTION 14-056 
CITY OFHOMER 

PASSED AND ADOPTED by the City Council of Homer, Alaska, this day of June, 
2014. 

ATTEST: 

CfcflOHNSON, MMC, CITY CLERK 

Fiscal Note: NA 

CITY OF HOMER 
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Amended 06/12/14 - rk 

PARKS AND RECREATION ADVISORY COMMISSION 
BYLAWS 

 
The Homer Parks and Recreation Advisory Commission is established with those powers and duties as set 
forth in Title 1, Section 74, of the Homer Municipal Code. 
The Commission is established to act in an advisory capacity to the City Manager and the City Council on 

the problems and development of parks and recreation facilities and public beaches within the City. 
The Commission’s jurisdiction is limited to the area within the City Boundaries except for those extra 
territorial interests, such as trails and city properties, subject to city jurisdiction. 

The Homer Parks and Recreation Advisory Commission consist of seven members; up to three members 

may be residents from outside the city limits, preference shall be given to City resident applicants. 
Members will be appointed by the Mayor for three-year terms (except to complete terms) subject to 
confirmation by the City Council. 

One Homer area High School student selected by his or her student body shall serve as a consulting 

member of the Commission in addition to the seven appointed members, and may attend and participate 
in all meetings as a consultant, but shall have no vote. (Ord. 99-04, 1999) 
There will be regular monthly meetings January through November of the Commission and permanent 

records or minutes shall be kept of the proceedings. The minutes will record the vote of each member 

upon every question. Every decision shall be filed in the office of the City Clerk and shall be public record 

open to inspection. 
 
HISTORY 

The By-laws were passed by the Parks and Recreation Commission on October 20, 1983 by the Homer 

City Council on February 13, 1984, and shall be in effect and govern the procedures of the Commission. 
The duties and responsibilities of the Commission are: 
A. Act in advisory capacity to the City Manager and the City Council on the problems and 
development of park and recreation facilities and public beaches in the city. Consideration may include 

existing facilities, possible future developments and recommendations on land use. 
B. Consider any specific proposal, problem or project as directed by the City Council. 

 

 
BY-LAWS 

 
A. To abide by existing Alaska State Law, Borough Code of Ordinance, where applicable, and Homer 

Municipal Code; 
 
B. To abide by Robert’s Rules of Order, current edition, in so far as this treatise is consistent with 

Homer Municipal Code. 
 
C. REGULAR MEETINGS: 

1. February through June and August through November on the third Thursday of the month, 

at 5:30 p.m. No meetings will be scheduled during the months of January, July and 
December unless a Special meeting is required in accordance to the bylaws. 

 

2. Items  will  be  added  to  the  agenda  upon  request  of  staff,  the  Commission  or  a 

Commissioner. Agenda deadline is the Wednesday of the week preceding the meeting 
date at 5:00 p.m. 

 

3. Removing items from the published agenda will be by consensus of the Commission. No 
items may be added. 

 
4. Commissioners will give staff or Chair a minimum of a  two week notice or as soon 

as possible regarding their potential absence from a meeting. 
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D. COMMITTEES 

1. The commission shall submit a request for approval to City Council to form special 

committees.  Committee membership shall include at least two Commissioners. The 
commission will submit in memorandum form to council the reason for establishing a committee, 
the task(s) assigned to the committee and the expected term for the committee plus a list of 
persons to be appointed to the committee such as Council members, department personnel, or 

number of public in specific sectors or with special experience preferred. 
 

2. One committee member shall be appointed as Chair and work with the City Clerk’s 

 Office to create the agenda and schedule meetings so they may be advertised in 

 accordance with Alaska State Law and Homer City Code. 

3. One committee member shall be appointed and responsible for furnishing summary 
 notes of all Committee meetings to the City Clerk. 
4. Committees shall meet in accordance with Commission bylaws and Robert’s Rules. 
5. Committees will make a progress report at all commission meetings. 
6. No committee shall have other than advisory powers. 
7. Per Robert’s Rules and the resolution creating the committee as established by City 

Council upon giving final report the committee is disbanded. 
8. All meetings are to be conducted in City Hall where they may be recorded. 

 
 
E. COMMISSION MEETING PUBLIC COMMENT/TESTIMONY AND AUDIENCE COMMENT 

TIME LIMITS 
1. The meeting Chair shall note for the audience's benefit that there is a three minute time 
limit each time there is a place in the agenda for public comment/testimony or audience 
comments. 
2. Any individual wishing to address the Commission shall adhere to a three minute time 

limit. It is the responsibility of the Chair to announce under Public Comments, Public testimony 
on public hearing items and Audience Comments that there is a 3 minute time limit. 

3. Time limits may be adjusted by the 2 minutes up or down with the concurrence of the 
body in special circumstances only such as agenda content and public attendance. 

 
F. SPECIAL MEETINGS: 

1. Called by Chair or majority of the Commission only when required to complete time 

sensitive business of the commission, at the request of City Administration or City Council. 

 
G. DUTIES AND POWERS OF THE OFFICERS: 

1. A Chair and Vice-Chair shall be selected annually (November meeting) by the appointive 

 members. 
2. The Chair shall preside at all meetings of the Commission, call special meetings in 

 accordance with the by-laws, sign documents of the Commission, see that all actions and 

 notices are properly taken, and summarize the findings of the Commission for the official 
 record. 
3. The Vice-Chair shall perform all duties and be subject to all responsibilities of the Chair in 

 his/her absence, disability or disqualification of office. 
4. The Vice-Chair will succeed the Chair if he/she vacates the office before the term is 

 completed, to complete the unexpired term. A new Vice-Chair shall be elected at 
 the next regular meeting. 

 
H. MOTIONS TO RECONSIDER: 

1. Notice of reconsideration shall be given to the Chair or Vice-Chair, if the Chair is 

 unavailable, within forty-eight hours from the time the original action was taken. 
2. A member of Commission who voted on the prevailing side on any issue may move to 

 reconsider the Commission’s action at the same meeting or at the next regular meeting 
 of the body provided the above 48-hour notice has been given. 
3. Consideration is only for the original motion to which it applies. 
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I. CONFLICT OF INTEREST: 

1. A member or the Commission shall disqualify himself/herself from participating in any 
 official action in which he/she has a substantial financial interest. 
2. Should the Commission member not move to disqualify himself/herself after it has been 

 established that he/she has a substantial financial interest, the Commission may 

 move to disqualify that member by a majority vote of the body. 

 
J. QUORUM; VOTING: 

1. Four Commission members shall constitute a quorum. 
2. Four affirmative votes are required for the passage of a resolution or motion. 

3. Voting will be by verbal vote, the order to be rotated. The final vote on each resolution 

 or motion is a recorded roll call vote. 
4. The City Manager, Mayor and High School student shall serve as consulting members of 

 the Commission but shall have no vote. 
 
K. CONSENSUS: 

1. The Commission may, from time to time, express its opinion or preference concerning a 
subject brought before it for consideration. Said statement, representing the will of the body and 
meeting of the minds of the members, may be given by the presiding officer as the consensus of 
the body as to that subject without taking a motion and roll call vote. 

L. ABSTENTIONS: 
1. All Commission members present shall vote unless the Commission, for special reasons, 

permits a member to abstain. 
2. A motion to excuse a member from voting shall be made prior to the call for the question 
to be voted upon. 

3. A member of the Commission requesting to be excused from voting may make a brief, 

oral statement of the reasons for the request and the question of granting permission to abstain 
shall be taken without further debate. 

4. A member may not be permitted to abstain except upon the unanimous consensus of 
members present. 
5. A member may not explain a vote, may not discuss the question while the roll call vote is 

being taken and may not change his/her vote thereafter. 
 
M. VACANCIES: 

1. A Commission appointment is vacated under the following conditions and upon the 

declaration of vacancy by the Commission. 
2. The Commission shall declare a vacancy when the person appointed: 

A. fails to qualify to take office within 30 days after his/her appointment; 
B. resigns and the resignation is accepted; 

C. is physically or mentally unable to perform the duties of his/her office; 
D. misses three consecutive regular meetings unless excused; or 

E. is convicted of a felony or of an offense involving a violation of his/her 

oath of office. 
 
N. GENERAL ORDER OF BUSINESS: 

 
NAME OF BODY DATE OF MEETING 

PHYSICAL LOCATION OF MEETING DAY OF WEEK AND TIME OF MEETING 

HOMER, ALASKA  MEETING ROOM 
NOTICE OF MEETING 

REGULAR MEETING AGENDA 
1. CALL TO ORDER 
2. APPROVAL OF AGENDA 
3. PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA. (3 MINUTE TIME LIMIT) 

4. RECONSIDERATION 
5. APPROVAL OF MINUTES or CONSENT AGENDA. 

6. VISITORS (Chair set time limit not to exceed 20 minutes) (Public may not comment on the 

visitor or the visitor's topic until audience comments.) No action may be taken at this time. 
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7. STAFF & COUNCIL REPORT/COMMITTEE REPORTS/BOROUGH REPORTS (Chair set time limit 
not to exceed 5 minutes.) 

8. PUBLIC HEARING (3 MINUTE TIME LIMIT) 

9. PLAT CONSIDERATION (Planning Commission only) 
10. PENDING BUSINESS or OLD BUSINESS 

11. NEW BUSINESS or COMMISSION BUSINESS 

12. INFORMATIONAL MATERIALS (NO ACTION MAY BE TAKEN ON THESE MATTERS, THEY MAY 
BE DISCUSSED ONLY). 
13. COMMENTS OF THE AUDIENCE (3 MINUTE TIME LIMIT) 

14. COMMENTS OF THE CITY STAFF (not required) (Staff report may be at this time in the 
agenda.) 
15. COMMENTS OF THE COUNCILMEMBER (If one is assigned) 

16. COMMENTS OF THE CHAIR (May be combined with COMMENTS OF THE 

COMMISSION/BOARD since the Chair is a member of the Commission/Board.) 
17. COMMENTS OF THE COMMISSION 

18. ADJOURNMENT/NEXT  REGULAR  MEETING  IS  SCHEDULED  FOR      

note  any worksessions, special meetings, committee meetings etc. All meetings scheduled to be held 
in the Homer City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska. 

(Sometimes the meeting is scheduled for the Conference Room) 

 

O. PROCEDURE FOR CONSIDERATION OF AGENDA ITEMS: 
The following procedure will normally be observed pursuant to Robert’s Rules: 

1. A motion is made to discuss the item OR to approve the staff recommendation. The 

item may then be discussed, amended or voted on. 
2. If there are questions of staff or an appropriate audience member, a Commissioner 

may request  permission from the Chair  to ask the question.  The Chair,  upon with 
consensus approval, may grant the request. 

 
P. BYLAWS AMENDED: 

The bylaws may be amended at any meeting of the Commission by a majority plus one vote of 

the members, provided that notice of said proposed amendment is given to each member in 
writing. The proposed amendment shall be introduced at one meeting and action shall be taken 

at the next commission meeting. 
 
 
Q. TELECONFERENCE: 

Teleconference meetings. 
 

1. The preferred procedure for Commission meeting is that all members be physically 
present at the designated time and location within the City for the meeting. However, physical 

presence may be waived by the Chair or Commission and a member may participate in a meeting 

by Teleconference when it is not essential to the effective participation or the conduct of business 
at the meeting. 

A. A Commission member participating by teleconference shall be deemed to be 
present at the meeting for all purposes. In the event the Chair participates telephonically, 
the Vice-Chair shall run the meeting. 

 
2. Teleconference procedures. 

A. A Commission member who cannot be physically present for a regularly scheduled 
meeting shall notify the recording clerk at least five days prior to the scheduled time for the 
meeting of his/her intent to appear by telephonic means of communication. 

B. The recording clerk shall notify the Commission members three days prior to the 
scheduled time for the Commission meeting of Commission members intending to appear by 
teleconference. 
C. The means used to facilitate a teleconference meeting of the Commission must enable 

each Commission member appearing telephonically to clearly hear all other Commission members 
and members of the public attending the meeting as well as be clearly heard by all other 
Commission members and members of the public. 
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D. The recording clerk shall note in the attendance record all Commission  members 

appearing telephonically. 
 
 
 
 
LEGISLATIVE HISTORY 

Amendment to the first paragraph was passed by the Commission on April 19, 1990 and passed by 

Homer City Council on May 14, 1990 via Resolution 90-34. 

 
New section M, Alternate Voting Members was passed by Homer City Council on June 8, 1998 via 
Resolution 98-41. 

 
Amendment to include Teleconference Procedures was approved by the Commission on February 15, 
2001 and adopted by the City Council on February 26, 2001 via Resolution 01-09. This amendment 

changed the edition of Robert’s Rules of Order from seventh to current and added new sections N. and 
O. 

 
Amendment to the meeting time was passed by Homer City Council on February 14, 2005 via Resolution 
05-17. 

 
Amendment Revising the Agenda Layout and Content, Regular meeting procedures, Special Meeting 

procedures; adding Commission Meeting Public Comment/Testimony and Audience Comment Time limits, 

Public Beaches, Procedure for Consideration of Agenda Items; Removing Alternative Voting Members 
was passed by Homer City Council via Resolution 07-22(A). 

 
Amendment Revising the Frequency of Meetings and Attendance Requirements was passed by Homer 
City Council via Resolution 09-79 

 
Revising the meeting time from 6:30 p.m. to 5:30 p.m. was passed by Homer City Council on December 
13, 2010 via Resolution 10-96. 

 
Establish Monthly Meetings with the Exception of December was passed by Homer City Council on July 

25, 2011 via Resolution 11-076. 
 

Amending the monthly meetings to February through June, August through November no meetings will 

be scheduled during the months of January, July and December unless a Special Meeting is required in 
accordance with the Bylaws. Establish committees only with the approval of City Council and by 

Resolution was passed by Homer City Council on June 9, 2014 via Resolution 14-056 
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Cook Inlet Coal Fields Railroad 
 
The Cook Inlet Coal Fields Company opened a mine in 1899 at Homer, AK. From 1900-1903, one or more 
small steam locomotives ran on an 8.5 mile, 42″ narrow gauge track from the mines to the end of the 
Homer spit. This gauge (sometimes called “Cape Gauge”) was used in several railroads in Alaska. It was 
also used in various municipal street railways in the lower 48, and became something of a standard in 
American coal mines by the 1920s (ref). (Howard Clifford says this railroad was “three-foot” gauge, but 
contemporary reports from the USGS refer to it as 42″). 
 
homer2 
 
A 1901 court case against the Cook Inlet Coal Fields Co mentioned that “A number of the rails were old 
second-hand rails, to wit, had been used in street-car tracks” and that “The cars were old, discarded 
street-cars… trucks that they used to use in Seattle on the old horse-car lines.” (specifically mentioned is 
the James Street line, a 42″-gauge cable and horse trolley line which was electrified around 1899). The 
rails were bought from the W.D. Hoffens firm at $35/ton.  The locomotive is described as a newly-built  
“Port & Son” (Probably H.K. Porter) ten-ton engine. The locomotive was “set up” and track laying began 
on June 23, 1900. 
 
The Cook Inlet Coal Co was incorporated under the laws of West Virginia, but apparently based in 
Philadelphia, PA. President of the company was Captain Alfred Ray, VP was Edward Anderson Ryon, and 
Secretary Treasurer was Clarence Eugene Lent. Other stockholders included A.N and A.S. Chandler, and 
W.B. Addison. Initial authorized capital was $1,650,000. 
 
An investment article in 1901 claimed that the company had spent most of their efforts developing the 
railway, dock, and a sawmill, and had not yet begun to mine coal extensively, although the quantity of 
coal was claimed to be “unlimited”. A.S. Chandler & Co of Philadelphia had taken a first mortgage of 6% 
gold bonds on the property. The company’s officers were described as “Philadelphia business men of 
high standing and means”. 
 
Despite the “unlimited” quantities of coal, the quality proved lower than that available from California 
and Washington State. While suitable for heating, the coal had only 70% of the fuel value of competing 
deposits, and was not efficient for the target steamship market. (The Russians had discovered this as 
early as 1856 when they attempted to use Kachemak Bay coal in their steamers).  By some accounts, the 
mines and railway ceased operation in 1902 or 1903, with the last loaded train left to sit for several 
years. On Sept 7, 1904, West Virginia creditors petitioned to have the company put into involuntary 
bankruptcy. An article from the Homer Tribune notes a 1905 bankruptcy sale, indicating that there may 
have been two locomotives worth $3,000. Other property auctioned off included ten coal cars, five old 
street cars, and various livestock. Despite appeals by the company, the bankruptcy was upheld. 
 
The line may have seen some use after the bankruptcy, as some of the investors attempted to retain 
control of the coal deposit. The Michigan-Alaska development company, also known as the McAlpine, 
Mackey, and Bushnell groups, purchased the railroad and the town of Homer in 1906 and 1907 (some of 
these same people seem to have been involved as early as 1900). They soon faced conspiracy charges in 
Federal court relating to the re-staking of claims in the area. Supposedly the new company had solicited 
hundreds of Detroit residents to file mining claims on their behalf, in order to side-step new Federal 
restrictions. 
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Barred from mining coal, the Michigan-Alaska syndicate began scrapping equipment in 1912. The rails 
were removed around 1913, and salvage firms shipped more equipment to Seattle between 1913 and 
1915. Some of this salvage work resulted in further court cases. 
 
At least one newspaper article paints a picture of deliberate scandal and fraud around the operation, 
claiming that the entire town of Homer had been built as a sort of Potempkin village: 

 
    “BUILT FAKE TOWN TO GET PICTURES AND SELL STOCK … This company sent north, the government 
charges, a number of grading engines, dump cars, and street cars and built the uninhabited town of 
Homer, with saloons, dance halls, hotels, etc, in order that pictures might be taken for the prospectus 
used by sellers of stock. The machinery and other relics were brought to Seattle last week and the 
“town” is now entirely abandoned.” From Meriden Morning Record, 5 Dec 1913 
 
Rail cars loaded with coal at Homer: 
Carloads of lignite at Homer after three year' exposure to th... 
From U.S. Geological Survey. Bulletin 277. 1906. 
 
A photo showing some of the rails on the dock is here. 
 
A visitor to Homer in 1910 reported “roundhouses, machine-shops, engines and cars”… implying 
multiple locomotives on the railroad. 
 
Other coal mines operated in the area during the late 20th century. The Cook Inlet Coal Fields Co had 
planned to expand their railroad to several other mines around Homer, including Moose Station and 
Coal Creek. In 1894 the North Pacific Mining and Transportation Company operated a tram 1/2 mile 
from the shore  to a mine in Eastland Canyon, about 14 miles northeast of Homer. 
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 2014 Park Day Event 

           WALK THE SPIT 

REMEMBER THE PAST 

The Homer Parks and Recreation Advisory Commission will be highlighting Coal Point Park for the 

annual Park Day Event.  There will be 2-3 historical presentations about the early town of Homer on the 

end of the Spit, maybe about the tent city of Andersonville, a display of a model locomotive engine that 

operated on the spit for three years, and historic photos.  

 This event will highlight the upgrading of the Park and celebration of the newly completed trail and 

boardwalk from End of the Road Park to the Fishing Hole.  After the historical presentations we will be 

encouraging folks to walk the trail from Coal Point to the Fishing Hole. 

We are asking retail vendors, restaurants and others to consider providing appetizers, samples from 

their menus, or “Park Day Specials” to those walking the trail.  

It will be a great way to highlight your business while making the community more aware of the trail 

and the historical significance of Coal Point. 

Thanks you for your interest, I will be doing a follow up visit in person to discuss your possible 

participation. 

Sincerely, 

Dave Brann 

Commissioner 

 

Saturday, August 9th, 2014 at 2:00 p.m. 

Coal Point Park  
End of Fish Dock Road on the Homer Spit 

City of Homer Parks & Recreation Advisory Commission 
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COOK INLET COAL FIELDS CO. RAILROAD 

HOMER, ALASKA 

Certificate of Interest 

This certifies that the bearer has one honorary share of genuine interest in the historic 

Cook Inlet Coal Fields Co. railroad which operated a line from the end of the Spit to Coal 

(Bidarki) Creek during the years 1899-1902. This share of interest entitles the bearer to 

ask questions, do research, work on railroad related projects, brag about Homer’s 

railroad, imagine being a trail engineer steaming down the spit, lend ample amounts of 

enthusiasm and have railroad fun. 

Presented this 9th day of August, 2014 

City of Homer         Parks and Recreation Advisory Commission

                     
Mayor          Chair 
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