
 

Memorandum  
Agenda Changes/Supplemental Packet 

 
TO:  PARKS, ART, RECREATION & CULTURE ADVISORY COMMISSION 
FROM:  RENEE KRAUSE, DEPUTY CITY CLERK II 
DATE:  FEBRUARY 15, 2024 
SUBJECT: SUPPLEMENTAL  

 
 
PENDING BUSINESS 

A.  Karen Hornaday Park Master Plan Update 

Revised Master Plan  1-3 years, 5-10 years, Proposed Trails Plan 

Comments and Discussion points from Commissioner Keiser 

B.  Bayview Park Plan – Additional Commission Review and Recommendation 

 Revised Bayview Park Plan Site Plan 

C. Proposed Community Recreation Center: Location Selection Recommendation 

 Blank Matrix Form with Rating Criteria 

 Supplemental Matrix Information Submitted with the January packet 

NEW BUSINESS 

A. User Fees for Community Recreation Programs 
 

Resolution 23-079, A Resolution of the City Council of Homer, Alaska, Amending the City fee Schedule by Adding 
Community Recreation Participation Fees to the City Fee Schedule. 
 

D.  Developing & Updating the Commission Strategic Plan  
 

Resolution 24-019, A Resolution of the Homer City Council Summarizing the Joint 
Worksession with the Parks, Art, Recreation and Culture Advisory Commission and 
Stating Action Items for the Council and Commission.   

 



Corvus
Design

CITY OF HOMERKaren Hornaday Park

RE
V:

  2
02

4-
02

-1
3

1

Master Plan (1-3 years)

1

2

3

4

5

6

7

7

8

9

10

8
8

15

9

9

11

12

13

14

15

16

17

18

18

17

16
12 1113

13

14

10

2

4
3

1

5
6

6

5

» Tiered earthen stadium seating

» Event space

» Licensed sales

» Vendor space during events

» Clear brush to 8’ beyond fenceline

» Improve existing access

» Additional parking (15 vehicles)

» Maintain current parking area

»
» Pedestrian safety measures (barriers 

speedbumps)

» Existing accessible digger added to 

» Thin brush for nature play 
opportunities

» Reprogrammed park space

»

»
restroom

»
improvement measures needed

» Maintain disc golf

»

H

H
P

P
P

R

W

E

E

W
R

R

One-Way Vehicular 
Access

Access

Trail

Campground Host Site

Port-a-Potty

Mobile Restroom

Electrical to be installed

hatch

Drawing Notes: Legend:

N

0 100 200 400FT contours are aligned approximately and 

M

M

M Parks building 



Corvus
Design

CITY OF HOMERKaren Hornaday Park

RE
V:

  2
02

4-
02

-1
3

2

Master Plan (5-10 years)

UPPER PLAYGROUND PARKING
(2) ACCESSIBLE
(2) REGULAR STALLS

REALIGN KAREN
HORNADAY ROAD
EXISTING ROAD
ALIGNMENT

OVERFLOW PARKING
AREA AS REQUIRED

MAIN PARK PARKING
(2) ACCESSIBLE STALLS

(70) REGULAR STALLS

APPROXIMATE EDGE OF
EXISTING PARKING AREA

ADDITIONAL PARKING
(15) STALLS

ACCESS ROAD

Parking Plan – Lower Park
8

8

9

16

10

9 12 111813

13

1415

2

4

3
1

5
6 5

7

P
P

R

M

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

17

16

17

18

» Tiered earthen stadium seating

» Event space

» Licensed sales

» Vendor space during events

» Clear brush to 8’ beyond fenceline

» Improve existing access

» Additional parking (15 spaces)

»
(72 spaces)

» Relocate entry road separate from 
parking

»
» Existing accessible digger added to 

» Thin brush for nature play 
opportunities

» Reprogrammed park space

» Park events pavilion

»

»
»

restroom and playground

»

Drawing Notes:

H

P

R

One-Way Vehicular 
Access

Access

Trail

Campground Host Site

Port-a-Potty

Brick & Mortar Restroom

Parks building 

Legend:

N

0 100 200 400FT contours are aligned approximately and 

M

M



Corvus
Design

CITY OF HOMERKaren Hornaday Park

RE
V:

  2
02

4-
02

-1
3

3

Proposed Trails Plan

Existing trails

Proposed trails

Proposed ADA compliant 
trails
Adjacent future 
infrastructure

Legend:

N

0 75 150 300FT contours are aligned approximately and 



MOU
NT

AIN
 VI

EW
 D

RI
VE

WEST BAYVIEW AVENUE

Demo gravel area

Demo gravel area

Existing metal fence to remain

Existing picket fence to remain

Demo footpath Existing water service

Existing utility pole

Existing paved sidewalk

Existing paved pathway

Existing gravel parking area

Existing bollard (Typ)

Existing gravel road

Overhead powerline

Existing wire fence

Existing picket fence to remain

N

CI
TY

 O
F 

HO
M

ER

BA
YV

IE
W

 P
AR

K 
IM

PR
O

VE
M

EN
TS

DE
SI

G
N 

DE
VE

LO
PM

EN
T

HO
M

ER
, A

K

2024/02/15
HOM-23-02
BL
PB

EXISTING CONDITIONS
AND DEMO PLAN

L101
CORVUS DESIGN. ALL RIGHTS RESERVEDC

SHEET #:

If the above dimension does not measure exactly 1", this
drawing has been enlarged or reduced, affecting all scales.

1" ACTUAL

DATE:

DRAWN BY:
JOB NUMBER:

CHECKED BY:

SEAL:

GFEDCBA

5

4

3

2

1

Dr
aw

in
g 

C:
\U

se
rs

\b
litt

le
\D

es
kt

op
\W

or
kin

g 
Aw

ay
\P

ro
je

ct
s\

HO
M

 - 
Ba

yv
ie

w 
Pa

rk
\2

 - 
CA

D\
Co

rv
us

-S
he

et
s.

dw
g 

la
st

 s
av

ed
 o

n 
2/

15
/2

02
4 

10
:1

6 
AM

 w
as

 p
lo

tte
d 

by
 B

ra
dl

ey
 L

itt
le

 o
n 

2/
15

/2
02

4 
6:

30
 P

M

Landscape Architecture
www.corvus-design.com

Corvus
Design

Anchorage - 907.222.2859
2506-B Fairbanks St. 99503

Juneau - 907.988.9000
119 Seward St. 99801

AECC #1195

GFEDCBA

00' 20' 40' 60'
SCALE:  1" = 20'-0" @22x34
Existing Conditions and Demo Plan1

L101

AutoCAD SHX Text
SDMH

AutoCAD SHX Text
FI

AutoCAD SHX Text
SDMH

AutoCAD SHX Text
SSMH

AutoCAD SHX Text
D

AutoCAD SHX Text
Y

AutoCAD SHX Text
H

AutoCAD SHX Text
SDMH

AutoCAD SHX Text
350'

AutoCAD SHX Text
345'

AutoCAD SHX Text
340'

AutoCAD SHX Text
335'

AutoCAD SHX Text
350'

AutoCAD SHX Text
345'

AutoCAD SHX Text
340'

AutoCAD SHX Text
335'

AutoCAD SHX Text
335'

AutoCAD SHX Text
332'

AutoCAD SHX Text
330'

AutoCAD SHX Text
325'

AutoCAD SHX Text
320'

AutoCAD SHX Text
335'



13%

MOU
NT

AIN
 VI

EW
 D

RI
VE

WEST BAYVIEW AVENUE

15'-0"
Utility
Esmt

25

(34)

5%

(29)

(24.5)

BS 24.5

TS 30.3

(31.9)
(31.8)

29.5

29.4

3.3
%

1.5%31
1.8

%

(36.7) 32

31

29.5

4.1%

4.1%

2.5%30.4

30

31

32.15

35 36

31.4

7'-0"

4'-0"

R10'-0"

20'-0" Bldg
setback

48"
1,22M

36"
0,92M

42"
1,07M

42"
1,07M

30.3

30.4

6.2
%

6.04%
3.6% 9.1%

Bench

Asphalt walkway

Conc. play curb

Scoop Digger

Asphalt walkway

Seating area with
bench and moveable

chairs or stumps.

(10) Conc. steps

Asphalt walkway

Reshape berm (future work)

Port-a-Potty
w/ enclosure

Van accessible
parking space

Existing walkway

Moveable
picnic tables

Sand play area
with stumps

Climb and Discover Cave

Composite play structure
(Challengers 350-2064)

Bench

2-Bay swing set with (2)
accessible swings

Paved pathway

Natural play elements
(future work)

Grass area

Grass area

Grass area

Grass area

Grass area

CI
TY

 O
F 

HO
M

ER

BA
YV

IE
W

 P
AR

K 
IM

PR
O

VE
M

EN
TS

DE
SI

G
N 

DE
VE

LO
PM

EN
T

HO
M

ER
, A

K

2024/02/15
HOM-23-02
BL
PB

SITE PLAN

L102
CORVUS DESIGN. ALL RIGHTS RESERVEDC

SHEET #:

If the above dimension does not measure exactly 1", this
drawing has been enlarged or reduced, affecting all scales.

1" ACTUAL

DATE:

DRAWN BY:
JOB NUMBER:

CHECKED BY:

SEAL:

GFEDCBA

5

4

3

2

1

Dr
aw

in
g 

C:
\U

se
rs

\b
litt

le
\D

es
kt

op
\W

or
kin

g 
Aw

ay
\P

ro
je

ct
s\

HO
M

 - 
Ba

yv
ie

w 
Pa

rk
\2

 - 
CA

D\
Co

rv
us

-S
he

et
s.

dw
g 

la
st

 s
av

ed
 o

n 
2/

15
/2

02
4 

10
:1

6 
AM

 w
as

 p
lo

tte
d 

by
 B

ra
dl

ey
 L

itt
le

 o
n 

2/
15

/2
02

4 
6:

30
 P

M

Landscape Architecture
www.corvus-design.com

Corvus
Design

Anchorage - 907.222.2859
2506-B Fairbanks St. 99503

Juneau - 907.988.9000
119 Seward St. 99801

AECC #1195

GFEDCBA

00' 20' 40' 60'
SCALE:  1" = 20'-0" @22x34
Site Plan1

L102

N

AutoCAD SHX Text
SDMH

AutoCAD SHX Text
FI

AutoCAD SHX Text
SDMH

AutoCAD SHX Text
SSMH

AutoCAD SHX Text
D

AutoCAD SHX Text
Y

AutoCAD SHX Text
H

AutoCAD SHX Text
SDMH

AutoCAD SHX Text
350'

AutoCAD SHX Text
345'

AutoCAD SHX Text
340'

AutoCAD SHX Text
335'

AutoCAD SHX Text
350'

AutoCAD SHX Text
345'

AutoCAD SHX Text
340'

AutoCAD SHX Text
335'

AutoCAD SHX Text
335'

AutoCAD SHX Text
332'

AutoCAD SHX Text
330'

AutoCAD SHX Text
325'

AutoCAD SHX Text
320'

AutoCAD SHX Text
335'

AutoCAD SHX Text
A



From: Janette Keiser
To: Matt Steffy; Mike Illg; Chad Felice
Cc: Renee Krause
Subject: Karen Hornaday Master Plan discussion for Feb 15 PARCAC
Date: Sunday, February 11, 2024 3:33:36 PM

CAUTION: This email originated from outside your organization. Exercise caution when
opening attachments or clicking links, especially from unknown senders.

Hello Gentlemen,
I have some additional comments/questions about the materials in the packets for the February 15
PARCAC work session and regular meeting.
 

1. One of the items for discussion relates to the Karen Hornaday Park Master Plan and in
particular, the future of the campground.  You are asking the Commission to discuss these
matters and make recommendations to the City Council.  We cannot do this important work
without more information.  For example, while the Master Plan talks about the various
options for the campground, it fails to address pros and cons of each option. It also fails to
address potential capital, operational and maintenance costs of the options.    Without this
information, the Commission cannot mindfully weigh the strengths and weaknesses of the
options or make informed decisions.  Please provide this information, regarding the
campground options, in a supplemental memorandum.

2. Generally, the Master Plan is devoid of cost information.  This is a huge weakness, which need
to be remedied if we have any hope of turning wishes and dreams into reality.  Please provide
order of magnitude cost information for the various features of the plans.  This should also
address operational/maintenance costs.

3. One of the issues raised in the KHP Master Plan relates to drainage on the north side of the
ballfields/playground area.  Brody Jones, Public Works, did some work back there in 2022 or
23. It would be helpful if Chad spoke with Brody before the PARCAC meeting to apprise us of
whether that work was successful.  Also, a note about this should be added to the Master
Plan.

 
Regards,
Jan
 
Janette (“Jan”) Keiser, PE
206-714-8955
759 Soundview Avenue
Homer, Alaska  99603
 
Jan@keisergroup.com
 

mailto:jan@keisergroup.com
mailto:MSteffy@ci.homer.ak.us
mailto:MIllg@ci.homer.ak.us
mailto:CFelice@ci.homer.ak.us
mailto:RKrause@ci.homer.ak.us
mailto:Jan@keisergroup.com










Recreation Center Land Matrix

Factors W
est 

Homer #
1

Marely 
Prop. #

2

Main St
. #

3

Main/S
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g #
4

Poopdeck
/H
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l #

 5

HEA Si
te #6

New PW
 

 

Central Location (2 mile radius from Main St.)
No negative traffic impacts
Located near schools
Location & Traffic Totals 0 0 0 0 0 0 0

Existing road access
Shape of site adequate
Soil suitable for building
Adequate Parking space easy to accommodate
Allows for future expansion
Meets minimum of 1.5 acres
Site Characteristics Totals 0 0 0 0 0 0 0

Meets the needs for recreation uses/activities
Fits well with existing neighborhood/area
Location walkable/bikable
Community Sentiment Totals 0 0 0 0 0 0 0

Existing city water and sewer main
Electric Service
Access to natural gas service line
Existing Sidewalks
Existing Utilities/Infrastructure Totals 0 0 0 0 0 0 0

No substantial wetland concerns
No known risk of flooding

1. Location & Traffic

2. Site Charactertics

3. Community Sentiment/Considerations

4. Existing Utilities/Infrastructure

5. Environmental Impacts

SCORING KEY:  1=Meets General Criteria
0= Does Not Meet general Criteria



Not in tsumani zone
Environmental Impact Totals 0 0 0 0 0 0 0

Not a Brownfield property
Permitting/Other Regulatory Totals 0 0 0 0 0 0 0

Owned by City of Homer
Owned by other municipal entitiy or non-profit
Must be purchased
Land/Facility Ownership Totals 0 0 0 0 0 0

Building Cost are likely lower (ex. flat vs. slope)
Site Cost are likely lower (ex. drainage)
Cost of Development Totals 0 0 0 0 0 0 0

West Homer Marley Main Main/Sterling Poopdeck/Hazel HEA PW
TOTALS 0 0 0 0 0 0 0

8. Cost of Site Development & Construction

6. Permitting/ Other Regulatory

7. Land/Facility Ownership



 

 

 

 

 
 

 
  

 
 

 PW
 Si

te #7



Lots Location Lot Size Close to Downtown? Notes Parcel ID
1 West Homer Lot 1011 Soundview Ave 2.28 Moderate Adjacent to W Homer El. 17510251

2 Marely Lots 955 Sterling Highway #1 17.8 Moderate Bluff side of Sterling HWY 17508233

955 Sterling Highway #2 13.5 Moderate Bluff side of Sterling HWY 17510023
3 Main St. Lot 3713 Main Street 1.3 Yes City owned 17514416

4 Main/Sterling Lots 3680 Main Street 12+ (replat) Yes
Combined City & private lots, needs 
infrastructure, needs replatting 17708014
adjacent lots to consider 17708015

17719234
5 Poopdeck/Hazel Lot 3681 Poopdeck Street 2.6 Yes corner of Poopdeck & Hazel 17708019
6 HEA Lot 3977 Lake Street 3.7 Yes corner of Grubstake & Lake 17712033
7 New Public Works Lot Ternview Place 8.63 No City owned for future PW site 17928006
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