TRANSPORTATION ADVISORY COMMITTEE MAY 18, 2010
491 E. PIONEER AVE. TUESDAY, AT 5:30
HOMER, ALASKA CITY HALL CONFERENCE ROOM
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11.
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13.
14.
15.
16.
17.

NOTICE OF MEETING
REGULAR MEETING AGENDA
CALL TO ORDER
APPROVAL OF AGENDA
PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA
RECONSIDERATION

APPROVAL OF MINUTES
A. Regular Meeting Synopsis of November 17, 2009 Page 1

VISITORS
A. Patti Boily - Mass Transportation

STAFF & COUNCIL REPORT/COMMITTEE REPORTS/BOROUGH REPORTS
A. LID Road Project Update - Public Works Director Meyer
B. Road Improvement through the LID Process - Councilmember Roberts Page 5

PUBLIC HEARING
PENDING BUSINESS
NEW BUSINESS

A. Election of Chair and Vice Chair
B. A Petition to the City of Homer from Businesses and Residents in Old Town Re:

Bishop’s Beach Area Traffic Control Measures Page 7
C. Mass Transportation Page 27
INFORMATIONAL MATERIALS

COMMENTS OF THE AUDIENCE

COMMENTS OF THE STAFF

COMMENTS OF THE COUNCILMEMBER

COMMENTS OF THE CHAIR

COMMENTS OF THE COMMITTEE MEMBERS

ADJOURNMENT/NEXT REGULAR MEETING IS SCHEDULED FOR AUGUST 17, 2010 at
3:30 p.m. in the Homer City Hall Cowles Council Chambers located at 491 E, Pioneer
Avenue, Homer, Alaska.

Clerk’s Office 5/12/2010 mj






TRANSPORTATION ADVISORY COMMITTEE UNAPPROVED
MEETING SYNOPSIS
NOVEMBER 17, 2009

Session 09-05, a Regular Meeting of the Transportation Advisory Committee was called to
order by Chair Marquardt at 5:41 p.m. on November 17, 2009 at the City Hall Conference
Room located at 491 E. Pioneer Avenue, Homer, Alaska.

COMMITTEE MEMBERS: Marquardt, Roberts, Velsko
ABSENT: Haina, Smith
STAFF: Public Works Director Meyer

Deputy City Clerk Jacobsen
APPROVAL OF AGENDA
The agenda was approved as presented by consensus of the Commission.
PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA
There were no public comments.
RECONSIDERATION
There were no items for reconsideration.
APPROVAL OF MINUTES
A. Regular Meeting Synopsis of July 21, 2009
VELSKO/ROBERTS MOVED TO APPRQVE THE MINUTES.
There was brief discussion.
VOTE: NON OBJECTION: UNANIMOUS CONSENT
Motion carried.
VISITORS
There were no visitors.
STAFF & COUNCIL REPORT/COMMITTEE REPORTS/BOROUGH REPORTS

Public Works Director Meyer provided an update on road projects, including LID requests for
improvements in the Crittenden Road area, and Little Fireweed. He explained that some the
residents on Little Fireweed got together and pitched in money to get their improvements as
they anticipated that the LID would fail. Hopkins Way is on the Council’s agenda for road
maintenance. There was brief discussion about recent improvements on Freight Dock Road.
He -advised the Committee that Senator Stevens was in town. The Senator was given a tour
around town, shown the water treatment plant, and taken out on the spit as there are several
projects out there on the CIP. They talked to him about Main Street and the Main
Street/Sterling Highway Intersection. The City has received 2 miltion doltars for improvements
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TRANSPORTATION ADVISORY COMMITTEE
MEETING SYNOPSIS
NOVEMBER 17, 2009

and now DOT is saying it will be 4 million. Another 2 million has been requested with hopes of
that it could also include Main Street, south of Pioneer.

Councilmember Roberts reported that Council is working on a complicated budget this year
and there are a lot of tough decisions. The Comprehensive Plan is before the Council right
now. There have been some changes to the transportation chapter and they hope to approve
it after the first of the year. There was discussion that there have been some negative
comments as to what the point of the process is for the Comp Plan. Councilmember Roberts
said they are trying to make the document more usable as a working document for the future
of the City, not a check list of what is going to be accomplished in a specific timeframe.
There was discussion about the Comp Plan and the CIP Lists and in taking a long look at them
there have been a lot of things that have been accomplished over the past decade or two.

PUBLIC HEARING

There were no public hearings scheduled.

. PENDING BUSINESS

There were no pending business items scheduled.

NEW BUSINESS

A, Approval of the 2010 Meeting Schedule

ROBERTS/VELSKO MOVED TO APPROVE THE 2010 MEETING SCHEDULE

There was brief discussion confirming that it their meeting time is still 5:30 p.m. on the third
Tuesday of the meeting month, and that they can call special meetings if needed.

VOTE: NON OBJECTION: UNANIMOUS CONSENT.
Motion carried.
B. Public Works Department Impact Report for the 2010 Budget

‘Public Works Director Meyer explained that Department Heads were asked to provide a
budget impact statement for Councit’s review. He reviewed the report with the Committee
and there was discussion about the Public Works budget. Discussion points included:

« With everything Public Works does, they are about half of the general fund budget and
just less than half the overall cut.

« Public Works does not have a policy that equipment operators do not have to 'come back
to the public works building to take breaks when they are out working. Some people may
perceive that they are just “sitting” there, but it isn’t cost effective for them to drive
way back into town to take a 15 minute break and drive back out.

¢ Most department heads have the ability to take a City truck home. Personnel who are on
call after hours to respond to water and sewer calls have a vehicle and cell phone.
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TRANSPORTATION ADVISORY COMMITTEE
MEETING SYNOPSIS
NOVEMBER 17, 2009

« There may be opportunities to reorganize public works as there are some senior people
leaving and some new people coming in with different capabilities. Some positions are
remaining vacant,

» The City has to maintain a certain level of maintenance. In regard to contracting out
services, the City currently uses help from trucks used by local contractors for hauling
snow. An hourly rate is paid and they have a list of contractors who participate and are
called on a rotating basis.

e The whole idea of privatizing services that the government provides can be problematic.
There still has to be an admin staff, people inspecting the work, and so forth. It boils
down to level of service and accountability.

+ In opposition to privatization, there is a small pool to pull from and prices will increase.

» Other communities have more of a tax base that allows them to fund more services.

INFORMATIONAL MATERIALS

There were no informational items.

COMMENTS OF THE AUDIENCE

There were no audience comments.

COMMENTS OF THE STAFF

Public Works Director Meyer had no further comments. Question was raised whether their question of
the week regarding the LIDS for roads had been put out yet. Deputy City Clerk Jacobsen responded
that it had been given to the Clerk, but that it had been held off due to election timing and current
budget concerns.

COMMENTS OF THE COUNCILMEMBER

Councilmember Roberts thanked the Committee for their input.

COMMENTS OF THE CHAIR

Chair Marquardt had no comment.

COMMENTS OF THE COMMITTEE MEMBERS

There were no Committee Member comments.

ADJOURNMENT

There being no further business to come before the Committee the meeting adjourned at 6:45 p.m.

The next Regular Meeting is scheduled for February 16, 2010 at 5:30 p.m. at the City Hall Cowles
Council Chambers.

MELISSA JACOBSEN, CMC, DEPUTY CITY CLERK

Approved:
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As spring arrives in Homer, many citizens’ thoughts turn to the condition of
their road. The City of Homer Public Works Department indicates they receive the
most phone calls about road problems during this time of year. Citizens want to
know why their road cannot be improved with gravel or pavement.

The City of Homer does have a program to assist people who live on
substandard roads to upgrade the roadway. The program is called the Homer
Accelerated Roads Program (HARP). When a group of citizens residing on a road
form a Local Improvement District, they can receive substantial assistance from the
City of Homer's road improvement fund to upgrade their road. The citizens of
Homer voted over 30 years ago to pay 3% sales tax to help neighborhoods improve
their roads using the HARP program.

Property owners’ are required to pay a portion of the cost of the upgrade.
This cost is based on lineal feet of road frontage. The cost to a citizen for improving
to a city gravel standard is 30 dollars a foot and to pavement is an additional 17
dollars a foot. The citizen contribution covers approximately 1/3 of the cost; the
city’s road improvement fund covers the other two thirds. The property owner’s
costs can be spread out over 10 years with no interest being charged by the City of
Homer. For example, if a citizen had 100 feet of road frontage and participated in a
paving project, the total cost would be 100 feet times $47, equaling $4700. The
yearly cost over 10 years would be $470 a year.

The first step for interested citizens is to approach the City Clerks Office to
form a Local Improvement District. A petition must be submitted to the City with the
signatures of over 50% of the property owners indicating a willingness to
participate in such a project. The city prepares the petitions and circulates them for
signatures.

Once the district is formed, the City will design the project and contract with
a construction company to complete the work. The whole process usually takes
from one year to a year and a half,

Costs for building a road in the Homer area are high. Local contractors
estimate the current cost for gravel roadways to be between $200 and $250 per foot
and paved roadways add an additional $50 to $60 per foot. The city program is a
great way for neighborhoods to improve the condition of their road and their
property values. Once a road is built to city gravel or paved standards, residents can
receive regular road maintenance.
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PETITION TO THE CITY OF HOMER FROM BUSINESSES AND RESIDENTS IN P
OLD TOWN - BISHOP’S BEACH AREA FOR TRAFFIC CONTROL MEASURES.

Bunnell Avenue is a community street ending in a dead end. There are many business and
Jamilies with children residing on this street. As the access to Bishop’s Beach, this is a heavily-
used community recreational througfare. As a result, there are just about always people
including children, walking and “playing” outside, riding bikes and scooters, and traveling to
the beach. Since the city has Jailed to install sidewalks, people are Jorced to use the street.
There is a sign posted at the intersection of Main and Bunnell indicating a Speed Limit of 20
mph. Unfortunately, that sign is rarely adherred to. There have been numerous accounts of
speeders down this road. Several accounts have even been brought to the police departments
attention with no avail. I am afraid for my childrens’ safety as is other parents and residents of -
Bunnell Avenue/Bishop's Beach. We would like to see this problem resolved before one of us
loses a child or someone gets severley hurt. This is a problem that has gone unchecked for long

enough.

Petition:

We, the undersigned, are respectfully asking for the installation of speed bumps
and a 3-way stop sign at the intersection of Bunnell and Beluga (access to Bishop’s
Beach) to solve this problem. These are requested because of the abundance of
people that continually speed down the street with children playing outside and
also for the safety of the other residents. :

name signature address
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PETITION TO THE CITY OF HOMER FROM BUSINESSES AND RESIDENTS IN
OLD TOWN - BISHOP’S BEACH AREA FOR TRAFFIC CONTROL MEASURES.

Bunnell Avenue is a community street ending in a dead end. There are many business and
Jamilies with children residing on this street. As the access to Bishop's Beach, this is a heavily-
used community recreational througfare. As a result, there are just about always people
including children, walking and “playing” outside, riding bikes and scooters, and traveling to
the beach. Since the city has failed to install sidewalks, people are forced to use the street.
There is a sign posted at ths intersection of Main and Bunnell indicating a Speed Limit of 20
mph. Unfortunately, that sign is rarely adherred to. There have been numerous accounts of
speeders down this road. Several accounts have even been brought to the police departments
attention with no avail. I am afraid for my childrens’ safety as is other parents and residents of
Bunnell Avenue/Bishop's Beach. We would like to see this problem resolved before one of us

loses a child or someone gets severley hurt. This is a problem that has gone unchecked for long
enough.

Petition: :
We, the undersigned, are respectfully asking for the installation of speed bumps

and a 3-way stop sign at the intersection of Bunnell and Beluga (access to Bishop’s
Beach) to solve this problem. These are requested because of the abundance of

* people that continually speed down the street with children playing outside and

also for the safety of the other residents.

name . signature address
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PETITION TO THE CITY OF HOMER FRGM BUSINESSES AND RESIDENTS IN
OLD TOWN - BISHOP'S BEACH AREA FOR TRAFFIC CONTROL MEASURES.

R
Bunnell Avenue is a community street ending in a dead end. There are many business and ¥ b e

Jamilies with children residing on this street. As the access to Bishop's Beach, this is a heavily-
used community recreational througfare. As a result, there are Just about always people
including children, walking and “playing” outside, riding bikes and scooters, and traveling to
the beach. Since the city has failed to install sidewalks, people are forced 10 use the street,
There is a sign posted at tha intersection of Main and Bunnell indicating a Speed Limit of 20

mph. Unfortunately, that sign is rarely adherred to. There have been HUMmerous accounts of
speeders down this road. Several accounts have even been brought to the police departments
attention with no avail. I am afraid for my childrens’ safety as is other parents and residents of
Bunnell Avenue/Bishop’s Beach. We would like to see this problem vesolved before one of us
loses a child or someone gets severley hurt. This is a problem that has gone unchecked for long
enough. ‘

Petition: '

We, the undersigned, are respectfully asking for the installation of speed bumps
and a 3-way stop sign at the intersection of Bunnell and Beluga (access to Bishop’s
Beach) to solve this problem. These are requested becaunse of the abundance of
people that continually speed down the street with children playing outside and
also for the safety of the other residents.

name . signature address -
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Petition:

. We, the undersigned, are respectfully asking for the installation of speed bumps
\"L and a 3-way stop sign at the intersection of Bunnell and Beluga (access to Bishop’s
Beach) to solve this problem. These are requested because of the abundance of

people that continnally speed down the street with children playing outside and
also for the safety of the other residents.

name signature address
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PETITION TO THE CITY OF HOMER FROM BUSINESSES AND RESIDENTS [N
OLD TOWN - BISHOP’S BEACH AREA FOR TRAFFIC CONTROL MEASURES,

Bunnell Avenue is a community street ending in a dead end. There are many business and
Jamilies with children residing on this street. As the access to Bishop's Beach, this is o heavily-
used community recreational througfare. As a result, there are just about always people
including children, walking and “playing” outside, riding bikes and Scooters, and traveling to

name signatnre . address
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PETITION TO THE CITY OF HOMER FROM BUSINESSES AND RESIDENTS IN
OLD TOWN - BISHOP’S BEACH AREA FOR TRAFFIC CONTROL MEASURES.

Bunnell Avenue is a community street ending in a dead end. There are many business and
families with children residing on this street. As the access to Bishop's Beach, this is a heavily-
used community recreational througfare. As a result, there are just about always people
including children, walking and “playing” ousside, riding bikes and scooters, and traveling to
the beach. Since the city has failed to install sidewalks, people are forced to use the street.
There is a sign posted at the intersection of Main and Bunnell indicating a Speed Limit of 20
mph. Unfortunately, that sign is rarely adherred to. There have been numerous accounts of
speeders down this road. Several accounts have even been brought to the police depariments
attention with no avail. I am afraid for.my childrens’ safety as is other parents and residents of
Bunnell Avenue/Bishop's Beach. We would like to see this problem resolved before one of us

loses a child or someone gets severley hurt. This is a problem that has gone unchecked for long
enough.

Petition:
We, the undersigned, are respectfully asking for the installation of speed bumps
and a 3-way stop sign at the intersection of Bunnell and Beluga (access to Bishop’s

" Beach) to solve this problem. These are requested because of the abundance of

people that continually speed down the street with children playing outside and
also for the safety of the other residents.

name signature . address
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Petition:

We, the undersigned, are respectfully asking for the installation of speed bumps
and a 3-way stop sign at the intersection of Bunnell and Beluga (access to Bishop’s
Beach) to solve this problem. These are requested because of the abundance. of
people that continually speed down the street with children playing outside and
also for the safety of the other residents.

name _signature address
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PETITION TO THE CITY OF HOMER FROM BUSINESSES AND RESIDENTS IN
OLD TOWN - BISHOP’S BEACH AREA FOR TRAFFIC CONTROL MEASURES.

Bunnell Avenue is a community street ending in a dead end. There are many business and
families with children residing on this street. As the access to Bishop’s Beach, this is a heavily-
used community recreational througfare. As a result, there are just about always people
including children, walking and “playing” outside, riding bikes and scooters, and traveling to
the beach. Since the city has failed to install sidewalks, people are forced to use the street.
There is a sign posted at the intersection of Main and Bunnell indicating a Speed Limit of 20
mph. Unfortunately, that sign is rarely adherred to. There have been numerous accounts of
speeders down this road. Several accounts have even been brought to the police departments
attention with no avail. I am afraid for my childrens’ safety as is other parents and residents of
Bunnell Avenue/Bishop’s Beach. We would like to see this problem resolved before one of us
loses a child oF someone gets severley hurt. Thisis a problent that has gone unchecked for long
enough.

Petition:

We, the undersigned, are respectfully asking for the instatlation of speed bumps
and a 3-way stop sign at the intersection of Bunnell and Beluga (access to Bishop’s
Beach) to solve this problem. These are requested because of the abundance of
people that continually speed down the street with children playing outside and
also for the safety of the other residents.

name signature address e
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Petition: -

We, the undersigned, are respectfully asking for the installation of speed bumps
and a 3-way stop sign at the intersection of Bunnell and Beluga (access to Bishop’s
Beach) to solve this problem. These are requested because of the abundance of
people that continually speed down the street with children playing outside and
also for the safety of the other residents.

name signature address
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Petition:

We, the undersigned, are respectfully asking for the installation of speed bamps
and a 3-way stop sign at the intersection of Bunnell and Beluga (access to Bishop’s
Beach) to solve this problem. These are requested because of the abundance. of

people that continually speed down the street w1th children playmg outside and
also for the safety of the other residents.

stgnature address
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Petition:

We, the undersigned, are respectfully asking for the installation of speed bumps
and a 3-way stop sign at the intersection of Bunnell and Beluga (access to Bishop’s
Beach) to solve this problem. These are requested because of the abundance of
people that continually speed down the street with children playing outside and
also for the safety of the other residents.
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PETITION TO THE CITY OF HOMER FROM BUSINESSES AND RESIDENTS IN
OLD TOWN - BISHOP’S BEACH AREA FOR TRAFFIC CONTROL MEASURES.

Bunnell Avenue is a community streef ending in a dead end. There are many business and
families with children residing on this street, As the access to Bishop’s Beach, this is a heavily-
used community recreational througfare. As a result, there are just about abways people
including children, walking and “playing” ouiside, riding bikes and scooters, and traveling to
the beach. Since the city has failed to install sidewalks, people are forced to use the street.
There is a sign posted at the intersection of Main and Bunnell indicating a Speed Limit of 20
mph. Unfortunately, that sign is rarely adherred to. There have been numerous accounts of
speeders down this road. Several accounts have even been brought to the police departments
attention with no avail. I am afraid for my childrens’ safety as is other parents and residents of
Bunnell Avenue/Bishop’s Beach. We would like to see this problem resolved before one of us

Ioses a child or someone gets severley hurt. This is a problem that has gone unchecked for long

enough. :

Petition: . )

We, the undersigned, are respectfully asking for the installation of speed bumps
and a 3-way stop sign at the intersection of Bunnell and Beluga (access to Bishop’s
Beach) to solve this problem. These are requested because of the abundance of

people that continually speed down the street with children playing outside and
also for the safety of the other residents.

name signature . address -
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Petition:

We, the undersigned, are respectfully asking for the installation of speed bumps
and a 3-way stop sign at the intersection of Bunnell and Beluga (access to Bishop’s
Beach) to solve this problem. These are requested because of the abundance of
people that continnally speed down the street with children playing outside and
also for the safety of the other residents.

npame: signature address -
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Petition:

We, the undersigned, are respectfuﬂy asking for the installation of speed bumps

and a 3-way stop sign at the intersection of Bunnell and Beluga (access to Bishop’s

Beach) to solve this problem. These are requested because of the abundance of

people that continually speed down the street with children playing outside and
@6 also for the safety of the other residents, .
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Petition:

We, the undermgned are respectfully asking for the installation of speed bumps
and a 3-way stop sign at the intersection of Bunnell and Beluga (access to Bishop’s
Beach) to solve this problem. These are requested because of the abundance of
people that continually speed down the street with children playing outside and
also for the safety of the other residents. '

name slgnature address
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) 'PETITION TO THE CITY OF HOMER FROM BUSINESSES AND RESIDENTS IN
OLD TOWN - BISHOP’S BEACH AREA FOR TRAFFIC CONTROL MEASURES.

Bunnell Avenue is a community street ending in a dead end. There are many business and
Jamilies with children residing on this street. As the access to Bishop’s Beach, this is a heavily-
used community recreational througfare. As a result, there are Just about always people
including children, walking and “playing” outside, riding bikes and scooters, and traveling to
the beach. Since the city has failed to install sidewalks, people are forced to use the street.
There is a sign posted at the intersection of Main and Bunnel] indicating a Speed Limit of 20
mph. Unfortunately, that sign is rarely adherred to. There have been numerous accounts of
speeders down this road. Several accounts have even been brought to the police departments
attention with no avail. I am afraid for my childrens’ safety as is other parents and residents of
Bunnell Avenue/Bishop’s Beach. We would like to see this problem resolved before one of us
loses a child or someone gets severley hurt. This is a problem that has gone unchecked for long

enough.

Petition:

We, the undersigned, are respectfully asking for the installation of speed bumps
and a 3-way stop sign at the intersection of Bunnell and Beluga (access to Bishop’s
Beach) to solve this problem. These are requested because of the abundance of
people that continually speed down the street with children playing ountside and
also for the safety of the other residents.
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PETITION TO THE CITY OF HOMER FROM BUSINESSES AND RESIDENTS IN
OLD TOWN - BISHOP’S BEACH AREA FOR TRAFFIC CONTROL MEASURES.

Bunnell Avenue is a community sireet ending in a dead end. There are many business and
families with children residing on this street. As the access to Bishop’s Beach, this is a heavily-
used community recreational througfare. As a result, there are just about always people
including children, walking and “playing” outside, riding bikes and scooters, and traveling to
the beach. Since the city has failed to install sidewalks, people are forced to use the street.
There is a sign posted at the intersection of Main and Bunnell indicating a Speed Limit of 20
mph. Unfortunately, that sign is rarely adherred to. There have been numerous accounts of
speeders down this road. Several accounts have even been brought to the police departments
attention with no avail. I am afraid for my childrens’ safety as is other parents and residents of
Bunnell Avenue/Bishop's Beach. We would like to see this problem resolved before one of us
loses a child or someone gets severley hurt. This is a problem that has gone unchecked for long
enough.

Petition:

We, the undersigned, are respectfully asking for the installation of speed bumps
and a 3-way stop sign at the intersection of Bunnell and Beluga (access to Bishop’s
Beach) to solve this problem. These are requested because of the abundance of

people that continually speed down the street with children playing outside and
also for the safety of the other residents.
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PETITION TO THE CITY OF HOMER FROM BUSINESSES AND RESIDENTS IN
OLD TOWN - BISHOP’S BEACH AREA FOR TRAFFIC CONTROL MEASURES.

Bunnell Avenue is a community street ending in a dead end. There are mary business and
Jamilies with children residing on this street. As the access to Bishop’s Beach, this is a heavily-
used community recreational througfare. As a result, there are just about always people
including children, walking and “playing” outside, viding bikes and scooters, and traveling to
the beach. Since the city has failed to install sidewalks, people are Jorced to use the street.
There is a sign posted at the intersection of Main and Bunnell indicating a Speed Limit of 20
mph. Unfortunately, that sign is rarely adherred to. There have been numerous accounts of
speeders down this road. Several accounts have even been brought to the police departments
attention with no avail. I am afraid for my childrens’ safety as is other parents and residents of
Bunnell Avenue/Bishop’s Beach. We would like to see this problem resolved before one of us
loses a child or someone gets severley hurt. This is a problem that has gone unchecked for long

enough.

Petition:

We, the undersigned, are respectfully asking for the installation of speed bumps
and a 3-way stop sign at the intersection of Bunnell and Beluga (access to Bishop’s
Beach) to solve this problem. These are requested because of the abundance of
people that continually speed down the street with children playing outside and
also for the safety of the other residents.
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HOMER TRIBUNE

Transportation

Continued from Page Al

taxi owners and other professionals, and later with
the general public,

The money for the study was obtained from the

-Central Area Rural Transportation Services, which
is a transportation brokerage for the communities of
Kenai, Soldotna, Sterling, Nikiski and Kasilof.
Transportation brokerages have caught on in rural
areas of the United States, and this approach seems
to fit rural Alaska as well. CARTS is expected to be
a model for the rest of Alaska. :

Under LSC Transportation’s guidance, Seward is
farther along with its plans for a bus that would
operate in the summer months, getting tourists and
residents around town. They are paying for their
operation with-cruise tax money funneled to the City
of Beward from the stafe.

A bus service is a long way down the road for
Homer, but what it would take to develop is getting
spelled out in specifics.

“In mid-May I will have the write-up to present
that will outline the details more,” Krutsinger said.
He will map out routes, timing and trip amounts for
a five-day service, as well as cost estimates. N

Krutsinger has worked to help get public transit
started in communities in upper Wisconsin,
Montana and Arkansas. T _

“In, northern Wisconsin, it’s a similar situation,”
Krutsinger explained. “You have exisfing senior pro-
grams and existing human service providers, and
they are working to put together services.”

The bus system his report spells out has multiple
users and will serve the general population as well.

According to Krutsinger’s research, it will cost
about $147,000 a year to operate for Homer and
about $75,000 to provide a route extending to
Anchor Point. Up-front costs are $400,000, with
‘about half needing to be raised as a local match for
federa] . funding. A government or tribal agency
needs to be the “champion” in order to leverage fed-
eral funding, Krutsinger said. On the board, he list-
ed entities that should be approached for backing,
including the City of Homer and the Kenai
Peninsula Borough, as well ag the State.

One of the obstacles to overcome is getting poten-
tial riders to hub areas where they can board a bus.
Public Heath Nurse Judy Dean said the clients she
serves often live in remote places. A youcher system
utilizing taxis to get people to the hub area would be

less expensive in the long run, than getting them
round-trip to Homer from the North Fork Road, she
pointed out.

And Krutsinger said the process is not as simple as
just purchasing a bus like the People Mover in
Anchorage. Homer Seniors, school-buses, the Homer
Stage Line and taxi companies provide a patchwork
of transportation options and are used to help envi-
gion what 4 new system might look like. He envi-
gions a van with a wheelchair lift as one of the up-
front purchases.

School buses could provide some options, since
those are léased out by the hour. The route back
from Chapman School in Anchor Point returns
empty each night to Homer. That would be one

- opportunity to pick up riders, a representative from

First Student told the group.

The consultant asked the group if they feel it
would be worthwhile to have a route down to the
Homer Spit. Four months of the year would be good,
he was told, because then those who work on the
Spit, as well as tourists, would be able to ride. .

Fare prices alone wouldn’t be enough to cover
more than fuel, some concluded. Also, there may
need to be a reservation system at first for points
along the route in order to access the people wanting
to ride. And it will take several years of operation to
accumilate riders and to fine-tune reliable time
arrivals. . _

“Now we need to get to the momey question,”

Krutsinger said. “Are we dreaming, or are we struc- -

turing something we can get to?”

Geisler said she believes it’s possible.

“If there is community support from various
providers, as well as the city and borough, we could
probably increase transportation options for folks in
the Homer area,” she said. “My personal goal is to
use as much public enterprise as we can; a patch-
work of cabs and expanding the voucher program we
have now. Taxis do well at the ‘demand jobs,” where
a person. knows they need to go at 5 p.m. on Friday
and can arrange that in advance. Cab companies are
really good at that. So now we need to make those
rides affordable.”

Taxi owners were present at the meeting as well,

agreeing they would like to be part of any public -

transportation system put in place.

Additional Homer and Anchor Point residents like-
ly would opt to take the bus, leaving their cars at
hoxflle,"if that were a choice, members of the group
said. .

“One thing that would help is if we can capitalize .
on the sustainability piece,” Geisler said. “There’s

really a niche for that in Homer. We would be smart
to pick up momentum on that.”

The next meetings regarding public transportation
issues will be May 26. Service providers meet from 1-

3 pan. at the Kachemak Bay Campus, with another
public meeting held from 5-7 p.m. Krutsinger said the -
:public portion this past wéek was not well-attended.

He wants the word to get out so that his plan can
incorporate thoughts from the general public. -
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