HERC TASK FORCE JULY 19, 2018
491 E. PIONEER AVENUE THURSDAY, 1:00 PM
HOMER, ALASKA CITY HALL COWLES COUNCIL CHAMBERS

NOTICE OF MEETING
WORKSESSION AGENDA

1. Call to Order
2. Scope of work discussion (15 minutes)

3. Work through Question #1 Line 66: Can the upstairs of the HERC be safely used
with no capital improvements?

4, What process would the Task Force like to use to answer Resolution 18-36
questions 2-3, lines 67-70 (time allowing)

5. Informational Item - Email Public Comment Re: July 16" Brown Bag Lunch
6. Adjournment Next Regular Meeting is Scheduled for Tuesday, July 24,2018 at

3:00 p.m. at the City Hall Cowles Council Chambers, 491 E. Pioneer Avenue, Homer,
Alaska.



