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Introduction 
 

 

The scenic beauty of Kachemak Bay is an Alaskan natural treasure.  As an area dependent on the 

visitor industry, the appearance and aesthetic quality of Homer takes on an economic 
importance.  These design standards are intended to create and maintain a community that is 

visually attractive to both residents and visitors. This Design Manual has been adopted in order to 

maintain and improve the overall quality of the built environment and the way it fits into this 

splendid natural setting.   
 

The Design Review process allows for early discussion of a proposed project's design and how 

modifications can result in more attractive design. As a result of this increased dialogue and 

flexibility, new development and redevelopment will have an opportunity to enhance Homer's 

character more effectively than would be possible if zoning regulations alone were strictly 

applied. 
 

 

Applicability 
 

The extent of design review varies according to the location and type of development. Sections 
applicable to the Town Center, Gateway Business District and the Scenic Corridor Overlay 

zoning districts are prescribed within the zoning code for those districts. Applicability of each 

chapter of the CDM when not required within a specific zoning district, is stated at the 

beginning of each chapter. 
 

This Design Review Manual represents a statement of policies which shall be observed for 

building and site design in the City of Homer. The Commission is authorized to waive specific 

Design Manual requirements if it finds that (a) an alternative design represents an equivalent or 
superior design solution to what would otherwise be achieved by rigidly applying specific 

requirements, or (b) the alternative design meets the intent of the general requirement, or (c) 

reasonably meets the intent of the CMD when considering the constraints of the building site, 
building use, or excessive material costs. 

 

 
Design Review Options 

 

The City of Homer encourages a creative approach to design by providing a flexible review 
standard. Design Review may occur at any point in the permitting process, i.e. before, during, 

or after a Conditional Use public hearing. It shall require a separate public notice if not 

performed at the same time as a Conditional Use public hearing. 
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Design Review Goals 
 

1. To encourage better design and site planning so that new development will 

compliment Homer's existing character a s  well as allow for diversity and creativity. 

Quality design is more important than strict conformance with the CDM. 
 

2. To encourage buildings undergoing significant remodeling to meet appropriate and 

reasonable goals of the CMD, in keeping with the scale of the remodel. 

 
 

3. Provide an objective basis for decisions which address the visual impact of the City's 

future growth. 

 

 

4. Increase public awareness of design issues and options. 
 

5. Support green infrastructure services such as water retention and filtration, 

particularly on sites with larger areas of impervious surfaces. 
 

 

 

D e si gn  Re v ie w  A pp l ic a ti on  Re qu ir e me nts  
 

Application for design review shall be submitted in such detail as to allow the review of the 

specific project on the merits of this document and other applicable City codes. It is not the 

desire of the City of Homer to burden the applicant with unnecessary and costly application 

requirements to gain approval of their project. To assure that design review is performed 
in an expeditious and cost effective manner, projects may be reviewed in one complete 

application or may be reviewed by category. To be considered complete, the following 

information must be submitted for each category of requested design review. 
 

1.  Architectural Design Review 
 

a. Elevation Drawings per HCC 21.73.020 (c). Complete elevation drawings of all buildings 

showing dimensions, trim details, and proposed materials including roofing, siding, and 
windows. 

 

b. Architectural Lighting Details. Details on all lighting proposals which affect architectural 

detailing (e.g., indirect lighting), or which are for architectural enhancement. 
 

c. Color Palette. A color palette of the building's exterior including roof, siding and trim. 
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2. Site Plan Review  
 

a. Site plans and information in conformance with HCC 21.73.020, and when required by 

code, 21.73.030. 
 

b. Screening details. Details on how all mechanical and utility equipment will be screened. 

 

c. Fencing Details. Color, type and appearance of all fencing and screening materials. 
 

 

3.  Outdoor Lighting & Accessories Review 

 

a. Light Fixture Details. The approximate type, appearance, location, height, and area of 

illumination for all outdoor light fixtures. 
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Chapter 1. Architecture

A sense of place cannot be achieved with a single building. It is the cumulative 

effect of each building and their relationship to surrounding buildings that creates 

rhythm and pattern and defines scale in the city's streetscapes. Homer aspires to have 

a built environment of universal and timeless quality with visual interest. The following 

design standards will help to achieve this.

Applicability:  This Chapter applies to all non-residential uses and uses with more than 12 

residential units in the Central Business and Gateway Business Districts,  to all uses except 

single family dwellings and duplexes in the Scenic Gateway Corridor Overlay District, and to 

other districts as required by City Code. 

The sections in this chapter include:

A. The Building and its Setting

B. Hierarchy in Building Design

C. Prominent Facades

D. Siding and Trim

E. Color

F. Roofing Material

G. Building Lighting

H. Miscellaneous Architectural Devices

I. Parking Garages

A. THE BUILDING AND ITS SETTING

Buildings shall be designed to reflect the natural conditions of the site and shall 

include design elements which visually "anchor" the building to the site:

1. Incorporate building design elements into landscaped areas. Without some form 

of transition between the ground and the building wall, structures can appear to be 

unrelated to, rather than part of, the site. This is especially true of stand-alone 

buildings in large open spaces. By extending secondary structural elements from the 

building out into the site, a transition between the ground and the building wall can be 

achieved. Low walls, stairs, walkways, or small plazas, for example, can help 

anchor and transition the building to the site.

2.   Respect natural topography. Buildings shall be designed to fit natural slopes rather 

than forcing the slope to fit a particular building design. Buildings shall be designed with 

both up-hill and downhill floor plans if the site involves significant slopes. Minimize cut 

and fill by developing designs which complement and take advantage of natural 
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topography. Sloped lots may require terraced parking lots and multi-level buildings 

designed to follow the slope. 

ACCEPTABLE UNACCEPTABLE

STRUCTURE SHOULD BE DESIGNED TO FIT NATURAL SLOPES. 

AVOID SIGNIFICANT REGRADES BY SELECTING DESIGNS WHICH FIT NATURAL TOPOGRAPHY.

3.   In the Scenic Gateway Overlay District changes to slopes can be made to maintain 

views.  

B. HEIRARCHY IN BUILDING DESIGN

Visual interest in the urban-scape can be achieved through a hierarchical approach to 

design. For example, strategically located structures, architectural elements, or site amenities 

designed as focal points create a visual "draw" and suggest a point of activity. These serve 

also as a reference point for all subordinate structures. This concept is particularly applicable to 

large parcels with multiple structures. Multiple "carbon-copy" buildings provide no visual 

hub and shall be avoided.

1. Design primary structure as a focal point. Primary structures are those which serve as 

a visual draw to a site. Primary structures shall be included on all commercial sites 

with more than one building, on commercial sites with a one or more multiple 

tenant buildings. Primary structures shall be designed as follows:

a. Primary structures shall be the focal point of development. 

b. Primary structures shall include a prominent entrance. The entrance may be defined 

by a projecting porch or portico or a clearly defined doorway designed as a focal 

point, in the facade design.

2. Include area for outdoor leisure for Primary Structure. Primary structures shall 

incorporate either a prominent portico or plaza which is visible to the public and 

useable to customers or clients. Its size shall be at least 10% of the main level 

interior floor area. It must be incorporated into the building design. (This may or may not 

be the prominent entrance described above and may be applied toward 

Natural Grade

Finished Grade
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requirement for a commercial common area described on page 2-2 (site design chapter).

3. Incorporate multiple tenant spaces into hierarchy of building design. Required 

facade and height variation will provide some degree of hierarchy in a building's 

design. Where possible, facade and height variation should reflect the location of 

individual tenant spaces.

4. Provide a common architectural treatment to all buildings on the same parcel or 

which are part of the same development.  In order to provide an overall pleasing 

development, all buildings shall employ a complimentary architectural style and finish.

5.   Integrate secondary structures as support buildings. Secondary structures may 

be much simpler in design and still provide interest to the site plan or streetscape. 

Architectural interest is of less importance with secondary structures but they must 

meet all other design criteria for commercial buildings.

6. Reflect mass and scale of adjacent structures. Structures shall reflect the mass and 

scale of adjacent structures. If a larger structure is built next to a smaller structure, it 

must include projections in the facade which approximate the smaller structure's 

massing.

 

7. In the Scenic Gateway Overlay District- In addition to the above, building placement 

and scale will be set to foster a village type of feel.  Several buildings or the use of 

modulation and design elements that give the appearance of smaller street frontages are 

favored over single building masses with large monolithic faces visible along street 

frontages.

The projections in the facade of 

this larger building 

appropriately reflects the scale 

and spacing of the adjacent

structures
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C. PROMINENT FACADES

Prominent facades are defined as all building facades visible from arterials, and activity 

centers, and also facades which face the road(s) providing primary access to the building's 

site. The ‘back’ of a building, which may have loading areas or employee entrances, is not 

a prominent façade unless it meets one of the prior circumstances.  Prominent facades may 

not be sterile wall planes void of architectural interest. They shall be detailed with added relief, 

shadow lines, and visual depth unless screened with landscaping. Prominent facades, whether the 

front, side or rear of the building, are subject to full design review and shall comply with all 

design criteria stated herein unless full on-site screening by vegetation can be achieved within 3 

years.

1. Provide consistent architectural interest to all prominent facades. All 

prominent facades shall meet the following requirements.

a. Prominent facades shall not be blank walls.

b. Prominent facades shall reflect the same design and detailing which typify 

the building's front including roof design, window proportion, facade variation, and 

building materials.

c. Prominent facades may not be concealed behind high walls or privacy fences. 

Lower fences and walls not exceeding 3 feet in height are acceptable.

2. Building Scale and Mass

a. Avoid long, low wall planes. Prominent facades shall have no wall plane wider than 

2.5 times the height of the wall plane.

UNACCEPTABLE  UNACCEPTABLE

ACCEPTABLE UNACCEPTABLE

Height/Width proportions apply

with or without gable

H

W W

H

H

W

H

W
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3. Provide substantial shifts in walls and roof surfaces. Wall and roof surfaces shall be 

broken down into smaller planes using substantial shifts in building footprints that result 

in substantial shifts in roof lines as follows:

a. Limit roof areas in the same plane.  The total roof area in a single plane shall not 

exceed 5000 square feet.  

b. Horizontal shift. No portion of a prominent facade may exceed 60 feet in length 

without a shift in the building footprint measuring 1/10 of the facade length. This 

shift may be broken down into smaller shifts of at least 4 feet each. For prominent 

facades of 100 feet in length or less, this horizontal shift may be accomplished 

by creating an entrance that serves as a major focal point, such as an extended 

roofed area, front porch or other feature, without jogging the exterior wall of the 

building. 

c. Horizontal shifts, when required, shall be reflected by a shift or alteration in the 

roof design. To assure that footprint shifts are evenly distributed across the 

building facade, shifted wall planes shall have a width proportion of between 1-to-1 

and 3-to-1 the width of adjacent wall planes on the same facade.

 Horizontal shifts required if "A" exceeds 60 feet  in length

D= At least 1/10 of A

A

B C

May be no more

than 3C

May be no more 

3B
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d. Vertical shift - No single run of ridge, cornice, or fascia (excluding eave overhang) 

shall exceed 60 feet without a minimum 4-foot transition in height.

4.    Provide visual terminus to tops of buildings. In order to avoid a truncated look 

at the top of the building, all structures shall have a visual "cap”. This may include 

either a pitched roof or a flat roof. Pitched roofs shall have the appearance of true 

hips and gables with a defined ridge where opposing roof planes meet. Roof designs 

must conform to one of the following options:

a. Lower pitched roofs with extended eaves - A lower pitch roof with a 4/12 

pitch or less is allowed provided eaves extend at least 2 feet beyond exterior 

building walls.  A minimum of a 4/12 pitch is preferred. 

b. Steep pitch hip or gable roof form - conforming to the following roof pitch 

requirements:

 Minimum pitch - 4/12 in all areas:

 Maximum pitch - 12/12 in all areas.

Exceptions: Steeples, bell towers and other ancillary structures.

c.  False pitch roof with appearance of true hip or gable - Single story and multiple 

story buildings may, have a flat roof with a false pitch if:

 The roof appears to be a true hip or gable from all public vantage points, 

and 

 There are extending wings on each corner of the building which allow for a 

true hip or gable to extend out from the false hip or gable (this will avoid a 

mansard roof appearance).

 These roofs shall have a minimum 4/12 pitch, with eaves extending at 

least 2’ beyond exterior walls.

80’ MAX

1 UNIT

2.5 UNITS

4’ MIN
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5. Avoid unusual or atypical roof forms on all structures. A-frame, modified A-

frame, curvilinear, domed, and mansard style roofs and other unusual or atypical roof 

forms are discouraged. Multiple gables over a single-mass structure forming a "saw-

tooth" design are also discouraged. 

Examples of discouraged roof  forms:

 Curvilinear                Geodesic Dome

A-FRAME

UNACCEPTABLE - The box structure 

with simulated mansard.

ACCEPTABLE - Notice how the gable 

ending beyond the corner of this box 

structure provides the appearance of a 

true gable from the public's vantage point.

UNACCEPTABLE - A simple box-like 

structure.
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6. Window and Door Fenestration

The primary purpose of windows to the interior portion of a building is to let in light and air. 

To the outside of a building, windows can make an architectural statement. The 

challenge to the architect is to make sure that both objectives are met. Windows 

placed primarily to serve interior functions may appear to have been haphazardly placed 

on the outside of the building or may be completely lacking due to a reliance on 

mechanical systems for light and air. This shall be avoided. Windows can and should 

serve as a pleasing focal point in  a building's design or emphasize a shift in a wall or roof 

plane. Windows should relate to, align with, or complement exterior design features of the 

building.

a. Maintain balance in the placement of windows. To the extent possible, multiple windows 

on a single wall plane should be regularly spaced and aligned with other windows 

and doors on the same wall plane. Single or grouped windows on a wall plane 

should relate to other architectural features such as roof forms, doors, or facade 

projections.

AVOID

    PREFERRED

The scattered and haphazard 

arrangement of windows on this 

facade result in poor balance in 

the overall building design.

The careful alignment of windows 

provides visual balance to this 

facade. Notice that it is not always 

necessary to center windows on a 

wall plane. Usually, however, non-

centered windows look better 

below a hip than below a gable
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b. Conform to solid/void ratio guidelines. Generally, windows and doors shall 

constitute a minimum of 25 - 30 percent of prominent facade wall planes. In situations 

where this is not practical, emphasis shall be placed on the building's form and 

texture. The following type of options may, in limited applications, be acceptable 

alternatives:

 Vertical and/or horizontal shifts in the facade combined 

with roof forms which accentuate facade variations.

 Variations in texture. 

 Variations in exterior lighting. 

 Vegetative screening.

c. Reflective glass is discouraged. The use of reflective glass shall generally not be 

allowed but may be considered in limited applications.

D . S I D I N G  A N D  T R I M

Traditional building materials such as brick, stone or wood reflect human handicraft 

and provide texture to building exteriors. Materials for new construction and remodeling 

should convey similar visual qualities. Overall, the goal is to have buildings with visual 

interest.

1. Use materials which simulate quality traditional building materials. Finish materials 

must individually be characterized by texture, grain, or color variation. Individual 

components shall be small enough so that their collective application provides 

interest and texture to building facades and reflects human handicraft. Non-

traditional materials shall be used sparingly unless they can be shown to have similar 

visual qualities of traditional materials or contribute to overall design character.

2. Discouraged siding materials include tile, smooth concrete blocks and smooth or 

flat metal panels.  Creatively applied small sections of these materials may add 

architectural interest, but their use is discouraged as the predominant siding 

material.

E. COLOR

  Color is an important and dominant aspect of building design. When selecting colors, consider 

carefully the different materials and levels of detail that color can emphasize. The field or base 

color is one of the most dominating features of the building; trim colors are used on the 

building's secondary features, while accent colors can emphasize the finer, more characteristic 

elements of the building's design. The goal is to create buildings with visual interest, rather 

than strict adherence to the guidelines below. 
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1.    Keep field colors subdued. Field or base colors (the main color of the exterior walls) are 

recommended to be the more subtle earth tone colors. White, soft sands, grays, light 

pastels, and deep rich clay colors are appropriate field colors.

2. Limit bold or bright trim colors. Trim colors (fascia, cornice, window & door trim, 

kick panels, etc) may contrast or compliment the field color.  Using a lighter or 

darker shade of the field color is always an appropriate trim color as is white. 

3.  Finer details may be accented with brighter colors. Accent colors can generally be brighter 

than field or trim colors. Accent colors should be used with restraint. Appropriate 

areas for accent colors are those details that might otherwise go unnoticed such as 

moldings or molding indentations, medallions, and shadow lines of window and door 

frames. Doors are also an appropriate location for accent colors.

F. ROOFING MATERIALS

Views of roofs from the ground and from higher elevations play an important role in the 

architecture of the city. Roofing materials shall be selected according to the following 

criteria.

1. Use roof materials which provide texture and shadow lines. Ribbed metal roofing or 

architectural or laminated shingles are encouraged.

2. Avoid bright-colored, reflective or unsightly roofing materials. The following roofing 

materials are discouraged and may only be considered by the Commission in unusual cases:

a. Gravel.

b. Untreated aluminum or metal (copper may be used).

c. Reflective materials (including aluminized hot-mopped roofs, white or 

light gray metals which have a metallic appearance in bright sun).

d. Brightly colored, highly visible roofing materials.

e. Red bar-tiles common to Spanish architecture

f. Urethane foam, painted and unpainted

G. BUILDING LIGHTING

Lighting may be used to accent a building but shall not be used to denote a corporate or commercial 

image except on allowed signage. Lighting may be directed to a building but should generally 

not emanate from a building.

1. Avoid back-lit panels and awnings. Translucent panels and awnings illuminated from 

behind are prohibited. This shall not exclude soft light being emitted from windows.
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2. Keep light source hidden from public view. Except for decorator lights with frosted lenses 

or which use clear bulbs (e.g., candelabra bulbs) light sources shall be concealed behind 

soffits, within recessed containers, behind shrubbery, etc.

3. Avoid bright lighting on outdoor surfaces of buildings. Outdoor building lighting is 

limited to low levels except that more intense lighting is allowed at building entrances.

4. Avoid colored lighting on buildings. Colored lighting is limited to temporary holiday 

lighting only.

5. Apply utility lighting sparingly. Utility light fixtures which have an industrial or 

utilitarian appearance may be used for security lighting on buildings, but shall not 

be used in areas of concentrated lighting (e.g., service station canopies) unless the fixtures 

are not seen from public rights-of way.

H. MISCELLANEOUS ARCHITECTURAL DEVICES

Building design should be executed in a straightforward manner. Tack-on devices may not be   

used to mitigate poor design or to promote a particular theme. If a particular style or theme is 

desired, it should be reflected in the building's form and general detailing.

1. Architecturally integrated artwork is encouraged.  Artisans are encouraged to create 

art and sculpture which compliment building architecture and the community.

2. Avoid Architectural Gimmicks and fads. Types of gimmickry to be avoided 

include, but are not limited to, the following:

a. Tenant-specific motifs.  Detailing or color used to promote a particular theme or to 

identify a specific tenant should be avoided. Signage shall be used for this 

purpose.

b. Neon Outlining.  Architectural features shall not be outlined in neon, linear lights, or 

tube-type lights. This includes exposed and concealed lights.

c. Back-lit Awnings.  Awnings may not be backlit or otherwise illuminated from behind 

unless the awning fabric is completely opaque so that it blacks out all light.

d. Non-functional Awnings.  Awnings shall be limited to traditional locations over 

windows walkways, and entrances or over other architectural features where weather 

protection is needed. Awnings must be applied to walls or posts and may not be applied 

to existing projections over walkways or windows.

3. Maintain consistency in awning design. Multiple awning designs are not 

permitted on a single building.
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4. Avoid awnings which obscure or dominate the building design. Awnings, 

canopies and marquees may not obscure architectural details of the facade and may 

not be the prominent design element of the building. They must appear as a 

secondary and complimentary element of the building design.

I.  PARKING GARAGES

The following requirements are intended to soften the visual impacts of parking garages as seen 

from the street face.

1. Recess vehicle entries in main facade. Garage doors and open vehicle entries must be 

recessed at least 6 feet from the front facade plane.

2. Screen parking garage facade. Parking garage facades which are visible from the 

street shall conform to one or a combination of the following options:

a. A landscaped screen. Screening may be trees, shrubs or wall clinging plantings on a 

trellis.

b. Store fronts. The parking garage may be faced with storefronts or display-windows.

c. Simulated storefront. The openings of the garage may be designed to reflect or 

simulate the window pattern and material choice of the primary structure on the site. The 

door and window fenestration requirements on this page should be used as a guide.

3. Acquire Commission approval for all parking garages over 1 story or which enclose 20 

cars or more. In making its determination of compliance, the Commission shall consider 

the design criteria under 1 & 2 directly above, and may also determine how much screening 

or architectural embellishment is required based upon projected lines of sight from the 

pedestrian's perspective. 

 This continuous awning 

overpowers the building 

design and hides the original 

parapet or cornice detail.
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Chapter 2. Site Design

The Site Design chapter addresses site amenities intended to enhance the visual 

character of the site, invite outdoor activities and connect public rights-of-way to 

structures on private property.

Applicability:  This Chapter applies to all non-residential uses and uses with more than 12 

residential units in the Central Business and Gateway Business Districts and to all uses except 

single family dwellings and duplexes in the Scenic Gateway Corridor Overlay District. 

The sections in this chapter include:

A. On-site Walkways

B. Outdoor Common Areas

C. Commercial Streetscape

D. Landscaping and Screening

E. Fences

A. ON-SITE WALKWAYS

      Primary walkways are intended to link a building's main entrance to the public right-of-way 

and to facilitate and enhance the pedestrian environment.

1. Link commercial buildings and the public right-of-way with primary walkways. 

Commercial buildings must be served by primary walkways which directly link the 

building's main entrance to the public right-of-way.

2. Assure that primary walkway width is proportionate to scale of project. Primary 

walkways must be a minimum of 5 feet on small-scale projects; wider walkways may be 

required for larger scaled projects.

3. Differentiate walkway surface. Walkways must be visually distinct from parking lot and 
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driveway surfaces and may include textured or colored materials. Paint or striping will 

not suffice to meet this requirement. Walkways must be functionally separate from 

parking lots and driveways except where they cross driveways.

4. Accent walkway with significant landscaping. One side of the primary walkway must 

be landscaped except where it crosses a driveway. The width of the landscaping shall 

be sufficient to maintain a proper planting environment. Planting strips must have an 

average width of 3 feet. Wider planting strips may be required for larger scaled projects.

5. Accent walkway with lighting and seating areas. 

B. OUTDOOR COMMON AREAS

      A common area is a designed outdoor space which encourages outdoor activities and leisure 

in outdoor spaces associated with commercial development. Required common areas must be 

provided on-site, but may be enlarged and extended into city rights-of-way to connect with 

the sidewalk, subject to City of Homer approval.

1. Provide common area of a size proportionate to development. Commercial 

development greater than 5000 square feet in floor area shall include common areas 

equal to 5% of the gross floor area of the building to which they apply, excluding 

garages, warehouses, and similar support structures.

2. Choose type of common area best suited to development. Common areas must 

include trash receptacles and casual seating and/or tables. Common areas must be one of 

(or a combination of) the following:

a. Balcony, terrace or covered colonnade - providing a minimum walking width of 8 feet 

and which also incorporates seating areas.
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a. Plaza - with colored or textured pavement surface, e.g., brick, stone, exposed 

aggregate concrete or colored and textured concrete. To provide pattern and enhance 

the texture of the pavement, concrete surfaces shall be scored or otherwise divided into 

smaller sections.

b. Pocket park - developed between or in front of buildings which include landscaped 

areas of grass, trees, shrubbery and flowers, combined with limited paths and pavement 

areas for casual tables and/or seats.

c. Scenic View Area - consistent with these design standards. Viewing platforms 

intended for public access shall be identified with signage located at the edge of the 

public right-of-way.

d. Off-site common areas - For structures with less than 10,000 square feet of floor area, 

any of the above common areas which are within 250 feet of the subject site and are at 

least as large as the required common area for the subject site meet common area 

requirements and do not have to be repeated. This does not imply that the off-site 

common area must be accessible for the subject site's use. It merely develops an 

appropriate density for outdoor common areas in a given district. 

3. Locate common areas in view corridors. Where view corridors occur on a site, 
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common areas shall be located within the view corridor. Use care in the selection of 

landscape plantings so as to preserve views.

4. Provide direct access to common areas with pedestrian walkways. Common 

areas (or outdoor stairs leading to common areas) shall be easily accessible to 

customers from the public right-of-way by either primary or secondary walkways.

C. COMMERCIAL STREETSCAPE

      To enhance the visual quality and the pedestrian environment of commercial streets and 

activity centers, an increased emphasis should be placed on landscaping, pedestrian 

walkways and architecture. Parking lots and service areas should be visually diminished by 

keeping them to the side or rear of the buildings.

1. Locate structure near front setback line. At least 50 percent of the primary structure's 

front facade shall be placed near the front setback line. The remaining portion of the 

building may be stepped back to accommodate common areas or parking. 

2. Orient service and delivery areas away from the street. Where possible, service and 

delivery bays, including warehouses and mini-storage units, may not be oriented to the 

street. These areas should be separated from public access routes and parking areas 

whenever practical.
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3. Use landscaping to screen parking lots and service areas. Parking lots and other 

expansive pavement areas shall include a wall, solid hedge or landscape berm at 

least 3 feet high (conforming to clear vision requirements at driveway entrance) 

parallel to the right-of-way to soften the visual impact of the lot from the street.

4. Link dissimilar buildings with common site amenities. Visual continuity can be 

achieved between dissimilar buildings by emphasizing common elements of site design 

(e.g., landscaping, screening, furnishings, light standards, decorative paving materials). 

Similar colors of structures can also provide visual continuity to the streetscape.

5. Provide covering over walkways where appropriate. Encourage pedestrian use of 

walkways by providing canopies, marquees, and awnings on building fronts which abut 

a sidewalk.

6. Place no more than 50% of required parking in front of buildings. Where practical, 

no more than 50% of required parking may be located in front of the building. In this 

context, the front shall be the building side facing the street providing primary access 

to a site.

7. Avoid parking in front of building entrance. Parking spaces in front of the main 

building entrance interfere with entrance visibility and access. These shall be avoided.

D. LANDSCAPING & SCREENING

Formal landscaping provides a pleasing transition between the natural setting and the built 

environment and between adjacent built environments. Landscaping may not be 

considered adequate compensation for poor site or building design; it shall be used to 

enhance new development (regardless of how attractive the buildings on a site may be) and 

to soften the visual impacts of such urban necessities as parking lots and mechanical 

equipment. In addition to aesthetics, landscaping provides green infrastructure services 

such as water retention and filtration, particularly on sites with larger areas of impervious 

surfaces. Natural vegetation, together with existing views of the water and land views is 

an integral part of the Homer setting and should be preserved on both developed and 

vacant parcels. Views through or framed by natural vegetation may be achieved while 

retaining the existing vegetation which characterizes Kachemak Bay. 

1. Utilize non-invasive attractive plants to achieve landscaping and screening, preserve or 

create tree canopy, and provide ecosystem services such as water retention and 

filtration. Concepts such as rain gardens and other Low Impact Development concepts 

are encouraged. 

2. Choose plantings which are compatible with existing vegetation. Plantings must be 
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of a type which will thrive amid existing vegetation without killing or overtaking it. Avoid 

mixing incompatible plants which require different planting environments or micro-

climates. Avoid haphazard mixture of textures, colors and plant types.

3.   Locate vegetation to preserve significant views. Views and vistas from public 

rights-of-way shall be considered when determining placement of vegetation or 

retention of existing vegetation. While it is not the intent to avoid all trees in the 

foreground of a view, consideration should be given to the expected height of trees 

and how they might be located to "frame" the view. The following standards promote 

retention of existing views and apply to both commercial and residential properties:  

a. Selective thinning - Larger tree stands which, over time, have closed off 

significant views may be selectively thinned. Limit thinning to maintain a 

balance of timber and continuous canopy.

b.    Trees within view - Allow trees to be a part of the view. Limited numbers of 

trees should not be considered an obstruction to a view.

4. Provide adequate room for retained vegetation. Identify how retained trees will be 

protected both during and after construction.

a. Location of structures. Buildings, retaining walls, utilities, and paved surfaces must be 

far enough away from retained trees to allow room for construction activities 

(including grading and excavation) and to assure a proper growth environment after 

construction.

b. Area of construction. In no case shall construction activities take place 

within the drip line of the tree (root zone) without extra precautions. 

c. Tree well. Provide a tree well or other form of protection where the surrounding grade 

must be raised.

d. Significant vegetation to be retained must be protected during construction by 

installation of an effective system. The system must be approved by the Public Works 

Department, and must be in place during construction.

5. Replace lost trees which were intended to be retained. Any tree proposed or 

required to be retained and which is subsequently lost or destroyed must be 

replaced with at least three 6-foot trees of an appropriate species.

 Neither the building footprint or the area 

of  construction should encroach into the 

drip line of  trees to be protected
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6. Retain the natural symmetry of trees. Trimming of trees shall be done in a manner 

that preserves the tree's natural symmetry. Topping shall be avoided unless required 

for health/safety reasons. Limbing-up may be appropriate if sufficient crown is retained 

to preserve the tree's health.

7. Use shrubs or vines on blank walls. Landscape along blank walls. Shrubs, vines or 

other plantings can be used to provide either coverage or grouped plantings along 

otherwise plain walls. 

 

8. Outside storage of materials and equipment and trash, if otherwise allowed, 

should be screened from view from adjacent streets and residential areas.  Such 

screens should be opaque and may consist of walls, fences, landscaped berms, 

evergreen plantings, or any combination thereof.

9. Enclosed storage of materials, equipment and trash is encouraged.  The enclosure 

will be built to be complementary to the primary structure or landscaped or located 

so as to not be visible from the street.

10. Elements such as, but not limited to; HVAC units, telephone boxes, fuel tanks and 

electrical transformers, shall be integrated into the site design through the use 

of landscaping, berms or fences and should be as unobtrusive as possible.

E. FENCES  

Fences are useful for defining space, providing security, and visually enhancing outdoor settings. 

The degree that these qualities are considered depends on the intended purpose of the 

fence and where it will be located. The design of the fence may not be important if the fence 

is strictly for security reasons (e.g., a mini-storage yard), but if the fence is visible to the 

public right-of-way, design takes on added significance.  

1. Choose fence materials carefully.  Fences shall be constructed of wood, wrought iron, 

brick, stone, or cinder block. Smooth-faced cinder block must have a veneer finish on the 

side visible to the public's view. Coated chain link attached to wood posts and rails is 

permitted. Chain link with slats that color coordinate with the main building color 

scheme are also permitted. Other materials which have the general appearance and 

visual quality of approved fence materials may be approved by the City Planner.

2. Limit chain link along prominent facades and arterials. 

3. Limit height of fences. Unless otherwise required by Homer City Code, fences are 

limited to a height of 4 feet from the natural grade along arterial frontages and in the 

front yard. 
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Chapter 3. Outdoor Lighting

The primary purpose of outdoor lighting is to improve visibility and safety within 

outdoor spaces. However, light can also enhance a setting if the intensity and 

source of the light corresponds to the visual character of the surroundings.

Applicability: The outdoor lighting section applies to all uses in areas zoned  Central 

Business, Rural Residential, Urban Residential, Residential Office, Gateway Business District, 

Scenic Gateway Corridor Overlay District, and the portion of General Commercial 1 District 

lying south of Beluga Lake.

1. Avoid lighting large areas with a single source. Large areas may be lit with a 

number of low intensity sources close to the area requiring illumination; 

illumination of a large area with a remote single source of light shall be avoided.

2. Avoid excessive light throw. Lighting shall not be cast beyond the premises and 

shall be limited to illumination of surfaces intended for pedestrians or vehicles. 

Illumination of landscaped areas shall be avoided unless lighting is part of the 

landscape design or the area is intended for recreational use.

3. Keep light source hidden from public view. Except for streetlights installed in rights-

of-way, all light sources, whether on public or private property, shall be hidden or 

conform to light standards specified herein. Light sources (e.g., light bulbs) shall not be 

visible except on approved decorator lights. Sources of high intensity light, whether 

behind a lens or not, shall not be visible to the public. 

Indirect lighting keeps light source hidden 

from the public's view. Recessed spot 

lighting may supplement indirect lighting 

where more direct lighting is desired.

High intensity light sources may not be 

visible to the public Fixture designs of 

an industrial o r  utility appearance shall 

be avoided.



3-2

4. Use downward directional lighting. All lights more than 7 feet above the ground shall be 

downward directional lighting. 

5. Choose approved outdoor light designs. The following lighting types are 

approved:

a. "Shoe box" style pole lamps to be approved as appropriate for district 

(downward directional).

b. Ornamental pole lamps - to be approved as appropriate in color and style for 

district. 

c. Bollard lights - to be approved as appropriate in color and style for district.

6. Avoid light fixture designs which have an industrial appearance. Designs of an 

industrial or utility appearance shall be avoided on all fixtures visible to the public 

(e.g., mercury vapor lights, cobra lights, etc.).

     NO!                        NO!   NO!          YES!

Except for the "shoe-box" style light on the right (which is downward directional), these 

other lights are too industrial in their appearance and are designed for illuminating large 

areas with a single light source.


