
 

 

 

 



 



PORT AND HARBOR ADVISORY COMMISSION      MAY 22, 2013 
491 E. PIONEER AVENUE        WEDNESDAY, 6:00 P.M.  
HOMER, ALASKA        COWLES COUNCIL CHAMBERS 
  

NOTICE OF MEETING 
REGULAR MEETING AGENDA 

1. CALL TO ORDER 
2. APPROVAL OF THE AGENDA 
3. PUBLIC COMMENT REGARDING ITEMS ON THE AGENDA 
4. RECONSIDERATION 
5. APPROVAL OF MINUTES 

A. April 28, 2013 Regular Meeting Minutes      Page 1  
            

6. VISITORS/PRESENTATIONS 
A. Rick Abboud – Short and Long-term Development Plan for TR. 1-A Lot (Pier One Lot)        

1. Memo to Port & Harbor Commission from Bryan Hawkins, Port Director/Harbormaster 
Re: Water Trails Activity on Spit dated May 15, 2013  Page 7   

   
7. STAFF & COUNCIL REPORT/COMMITTEE REPORTS/ BOROUGH REPORTS 

A. Port and Harbor Director’s Report for April 24, 2013    Page 13  
 

8. PUBLIC HEARING 
9. PENDING BUSINESS     
10. NEW BUSINESS 

A. Memo to Port & Harbor Commission from Bryan Hawkins, Port Director/Harbormaster  
Re: Homer Spit Land RFP Results & Recommendations dated May 15, 2013 Page 15 

1. Alaskan Coastal Freight Spit Land RFP Proposal Page 17 
2. City Manager’s Staff Report Re: Alaskan Coastal Freight’s Proposal Page 39 
3. Lease Committee Special Meeting Minutes dated May 14, 2013 Page 43 

 
11. INFORMATIONAL ITEMS 

A. Monthly Statistical & Performance Report January 2013    Page 47  
B. Weekly Crane and Ice Report        Page 49 
C. Deep Water Dock Report       Page 51 
D. Pioneer Dock Report & Ferry Landings Report     Page 55 
E. Water Usage Report        Page 57 
F. 2013 Council Meeting Attendance Schedule     Page 59 
 

12. COMMENTS OF THE AUDIENCE 
13. COMMENTS OF THE CITY STAFF 
14. COMMENTS OF THE COUNCILMEMBER (If one is assigned) 
15. COMMENTS OF THE CHAIR 
16. COMMENTS OF THE COMMISSION 
17. ADJOURNMENT/NEXT REGULAR MEETING IS SCHEDULED FOR WEDNESDAY, JUNE 26, 2013 at 6:00 

p.m. in the City Hall Cowles Council Chambers located at 491 E. Pioneer Ave, Homer, Alaska. 



 



PORT AND HARBOR ADVISORY COMMISSION  UNAPPROVED 
REGULAR MEETING 
APRIL 24, 2013 

4/30/2013 - rk 1 
 

 
Session 13-04, a Regular Meeting of the Port and Harbor Advisory Commission was called to order at 
5:03 p.m. by Chair Ulmer on April 24, 2013 at the City Hall Cowles Council Chambers located at 491 E. 
Pioneer Avenue, Homer, Alaska. 

PRESENT: COMMISSIONER ZIMMERMAN, ULMER, WEDIN, HARTLEY, CARROLL, HOWARD 
 
ABSENT: COMMISSIONER STOCKBURGER (EXCUSED) 
 
STAFF:  HARBORMASTER HAWKINS  
  DEPUTY CITY CLERK KRAUSE 
 
APPROVAL OF THE AGENDA 
 
HOWARD/HARTLEY – MOVED TO APPROVE THE AGENDA. 
 
There were no discussions. 
 
VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
PUBLIC COMMENT REGARDING ITEMS ON THE AGENDA (3 Minute Time Limit)  
 
There was no public present at this meeting.  
 
RECONSIDERATION 
 
There were no items for reconsideration. 
 
APPROVAL OF MINUTES 
   
A. Regular Meeting Minutes for March 27, 2013 

 
HARTLEY/HOWARD - MOVED FOR APPROVAL OF THE MINUTES AS WRITTEN. 
 
There was one correction noted. 
 
VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
       
VISITORS 
 
There were no visitors scheduled.  
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STAFF & COUNCIL REPORT/COMMITTEE REPORTS/BOROUGH REPORTS  
(Chair set time limit not to exceed 5 minutes) 
 
A. Staff Report for April 2013  
 
Harbormaster Hawkins provided a summary on his report included in the packet. He additionally 
provided some details on the new fenders project; some of the initial issues regarding the fender welds 
and coatings; there was no cost or liability on the Harbor. The company that was hired to spray the 
metalizing was from North Kenai/Nikiski area and they provided a crew for approximately 1 week to get 
the job done.  
Commissioner Carroll commented on the cost savings that presented for the contractor. Harbormaster 
Hawkins invited the commissioners to come out and view the new fenders. 
Next Harbormaster Hawkins elaborated on the Spit Trail project and the boardwalk being reconstructed 
and widened; the Restroom projects are advertised for bid and will be closing soon. He also 
commented on the increased interest by businesses in the film industry looking for “arctic like 
conditions” and were visiting or calling Homer regarding filming possibilities. 
Harbormaster Hawkins stated that Mr. Flanagan, Alaskan Coastal Freight is interested in leasing an 
area on the other side of the chip pad as a staging area. There was a brief discussion on that topic.   
Harbormaster Hawkins responded to a question posed by Commissioner Hartley regarding the beached 
barged and what the status is on it leaving the Pier One parcel. Commissioner Zimmerman inquired 
how the moorage is calculated or determined during situations such as currently existing on the Pier 
One parcel.  
Harbormaster Hawkins touched on the Load and Launch ramp renovation project and that it is still in 
design phase and projected for 2015 before any work is started.  
He next reported that they were still dealing with hiccups with Crane 7 at the Ice Plant; and that the 
new salt water well was drilled. He noted that these normally last 10 years and they had budgeted for 
this item so there were no surprises. Commissioner Howard inquired about the depth they went for this 
well. Harbormaster Hawkins explained that they drilled down to 55 feet to get a good flow. 
Harbormaster Hawkins explained that it was a hard drill, lots of sand and rock, but a good flow and 
clear water. 
 
Chair Ulmer inquired about the Water Trail meeting. Harbormaster Hawkins related it was a good 
meeting. Several staff attended from the various departments, however the group seemed focused on 
the southeast corner of the Pier One parcel location instead of the recommended spot next to the 
fishing lagoon in the northeast corner which is zoned recreational and the area they are focused on is 
marine industrial. Discussion included what the Water Trail group not listening to the recommendations 
of the Staff and Commission. The Commissioners favored the idea not the location they were focused 
on. Harbormaster Hawkins explained that it started out as a launch only and now has progressed to an 
information kiosk, kayak rack and a shelter to store their stuff. Discussion ensued that focused on the 
Port & Harbor commission driving the decision on where the Water Trail activity should take place. It 
was noted that no action could be taken at this time.  Commissioner Howard requested this item for 
the next agenda. 
 
Harbormaster Hawkins reported on the demolition of the picnic pavilion and the desire of the Parks and 
Recreation Advisory Commission wanting to rebuild the new pavilion in the open recreation area closer 
to the lagoon. He confirmed that was the area that was preferred for the Water Trail folks. 
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PUBLIC HEARING (3 minute time limit) 
 
There were no public hearings scheduled.  
 
PENDING BUSINESS 
 
There were no pending business items on the agenda. 
 
NEW BUSINESS 
 
A.  Strategic Plan Update  
 1. Memorandum from Harbormaster Bryan Hawkins Re: Strategic Plan Update dated  
 April 17, 2013 
     a. Strategic Plan 2011 
 
Chair Ulmer opined that the Mission Statement was appropriate. She inquired if there was any concern 
expressed by Council on the actions of the commission. Harbormaster Hawkins stated that he felt the 
communications between the Commission and Council have improved greatly and no concerns have 
been expressed by Council to staff. There were brief comments on the projects and revenues. 
 
The following changes were made:  
Under Overall Goals: 
 - Delete item #1. They have accomplished this and believe it can be removed. 
 - Change item #2 to present tense. “Provide timely relevant comment to City Council on Port & 
 Harbor issues.” 
 - Renumber the items listed. 
Under Short term Goals – Less than 6 months or by the End of 2013 
 - Delete Item #1 
 - Modify the parking to address the placement and improvements to the parking between the 
 Seafarer’s Memorial and the Boardwalk. 
 - revise Item #2 to create an additional recycling station and improve current station 
 - Delete item #6 
 - Add item #2 from Long Term – Encourage the City to Lobby ACOE and the State to address 
 Erosion Control on the Spit both on the west side and the harbor side. 
 - Add item #3 from Midterm Goals – Lobby for restroom access on Fishdock Road 
 - Add item #5 from Midterm Goals – Improve Barge Terminal Facility 
  
Under Midterm Goals – 1-3 years 
 - Add Prepare to seek Deep Water Dock Improvements funding with State and Federal Entities 
 - Add item #1 from Long Term Goals – Build New Harbormaster Office 
Under Long Term 5 or more years  
 - Delete item #1 
 - Delete item #2 
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Under Commission 
 - Delete bullet point Request Council attend Port & Harbor meetings 
 - Add Invite Council members to visit the Port and Harbor to view projects progress, have 
 ribbon cutting ceremonies on projects. 
 
Following is the discussion points made to back up the changes to the Strategic Plan: 
 
Commissioner Hartley would like to see added to the Short term goals – Prepare to seek DWD 
Improvements funding with State and Federal Entities. A brief discussion on this and that it would not 
be able to be accomplished in the 6 months or before the end of the year. It was agreed by consensus 
that it would be better placed under Mid-term goals. 
 
Commissioner Wedin would like to see an additional recycling station closer to the “park & sell” lot. He 
inquired why they did not recycle plastic. Commissioner Wedin further explained that he felt there was 
more that could be done on the recycling efforts regarding plastic after some explanation from 
Harbormaster Hawkins regarding the Borough’s responsibilities. 
  
Change the item “Parking” to focus on the parking improvements between the Seafarers Memorial and 
the boardwalk. Check on status of the permitting with ACOE. Harbormaster Hawkins noted that the 
biggest expense if rip rap. He believes that it should be continued on the Short term goals. 
Commissioner Carroll disagreed with materials placement needing materials to keep it in place; he did 
not think that it would be washed away since they did not want any placement of material below the 
high tide line. Commissioner Carroll opined that he believed there was a revenue issue with using the 
dredge spoils to create parking on the Spit. He recommended bringing DOT down to talk about it if 
they have a problem. This commission needs to determine that if that area is to be made into parking 
then it should make that decision. Commissioner Zimmerman asked if this item should be placed on the 
agenda for discussion to push it along.  Chair Ulmer commented that they can get things done if it is 
on the agenda. Commissioner Howard requested this item to be on the May agenda and requested 
staff to get an update from the Corps of Engineers and get a technical report on the placement of 
those dredge spoils  to create a parking lot in that area. The commissioners can prepare then to have 
an informed discussion.  
 
A general discussion on the item #4 under Short Term regarding understanding the budget occurred 
next. It was determined that the commissioners generally appreciated the visit by the Finance Director 
and the explanation on how the budget processes work. Commissioner Carroll opined that he would 
prefer information on specific items such as during windfall years – Where did the money go? What 
was it used for and an explanation on expenditures. So it was agreed to leave this item on the list. 
 
Chair Ulmer brought the discussion to the Mid-term goals.  Commissioner Zimmerman inquired about 
Lobbying for Fishdock Road Restroom. Harbormaster Hawkins explained that it just needs to be done. 
They do have $86,000 available. It was agreed to move item #3 to Short Term. It was noted that Item 
#4 should be modified to Create a Port Marketing Plan Harbormaster Hawkins added that they did not 
lobby Council but added more money in the advertising budget, advertised in Cargo News – Intl 
publication 3 months Harbormaster is trying to do more marketing on the Port. Chair Ulmer asked 
about item #5, Improvements to Barge Terminal Facility – Chair Ulmer stated that it looks sad over 
there and it is not really a terminal facility. The commissioners stated it was installing pilings and 
discussion focus on if this could be accomplished by the end of the year. It was agreed to move this to 
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Short Term. Concern was expressed regarding the project being dependent on a Corp permit. It was 
noted that it was quite reasonable to consider this item can be completed by the end of the year and is 
a revenue producing project also. Harbormaster Hawkins related some interest in a establishing a 
business, Commissioner Carroll noted the success of the business next to the ice skating rink. 
 
Chair Ulmer read Item #6 Container Freight System into the record and asked how they were doing on 
this item. Harbormaster Hawkins noted that this will probably be fleshed out more in the feasibility 
study on the Deep Water Dock. It was agreed that they should keep it right where it was on the plan. 
Commissioner Hartley noted that this would be the spot to add the Work on the Deep Water Dock 
Expansion planning. He explained that there is a lot of ground work to cover such as funding from 
State and Federal sources. 
 
Further discussion on the items not being prioritize within the sections Short Term, Mid-Term and Long 
Term; Updating all the dates; Getting some work done as soon as possible especially on the road issue 
because they are going to lose their road out to the Spit road in some places. The changes as you head 
toward the end of the spit; work will be dependent on the completion of the Port Graham project to get 
some rock; leaving the one project under Long Term East Harbor Expansion and the incoming requests 
from larger vessels/barges and permanent moorage that is adequate.  
 
INFORMATIONAL MATERIALS 
A. Monthly Statistical & Performance Report 
B. Weekly Crane and Ice Report 
C. Deep Water Dock Report 
D. Pioneer Dock Report 
E. Pioneer Dock Ferry Landings Report 
F. Water Usage 2013 
G. Invite to the Kachemak Bay Water Trail Launch Site, Creating the Plan 
H. NERRS Science Collaborative Progress Report 8/21/2012 to 3/1/2013 
 
There was a brief discussion on when parking fees would be implemented; putting a waste oil 
burner/heater at Public Works; using the oil costs to repair if the oil is contaminated. 
 
COMMENTS OF THE AUDIENCE 
 
There was no audience present for comment. 
 
COMMENTS OF THE CITY STAFF 
 
Harbormaster Hawkins commented that the Harbor Office project was an appropriation that was given 
a few years ago to the City for one project then was going to be used for the Main Street Intersection 
Improvements and now has been re-appropriated for the Harbor Office and New Fire Station Building 
on Skyline Road.  He noted that the contingency fund was quite large so may be able to use the 
missing funding from the local match funds. There has only been a conceptual design created. They 
are only waiting for the Governor to sign off on the budget. Design will only be able to get done this 
year.  
 
The Commissioners expressed the desire to take care of heating efficiencies and budget in the design 
process. 
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Ms. Krause commented that it was always a pleasure to work with the Commission and explained that 
she was only filling in for Ms. Jacobsen as she was on vacation. 
 
COMMENTS OF THE CHAIR 
 
Chair Ulmer commented that working with everyone was great and she loves seeing everything 
happening or on the verge of happening. 
 
COMMENTS OF THE COMMISSION 
  
Commissioners Zimmerman and Howard had no comments. 
 
Commissioner Hartley advised when visiting Council have a compliment for them or to thank them 
along with their report; since most times they hear bad news or complaints. It puts them in a good 
mood. 
 
Commissioner Wedin thanked the city Staff and complimented employee Brett Summers did a very 
good job representing the Port during the Expo.  
 
Commissioner Carroll stated it was a good meeting and inquired about a video show they were 
supposed to have at the last meeting. 
 
ADJOURN 

There being no more business to come before the Commission Chair Ulmer adjourned the meeting at 
6:43 p.m. The next regular meeting is scheduled for May 22, 2013 at 6:00 p.m. in the City Hall Cowles 
Council Chambers, 491 E. Pioneer Avenue, Homer, Alaska. 

 

        
RENEE KRAUSE, CMC, DEPUTY CITY CLERK I 

Approved:       
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Port / Harbor   Telephone (907) 235-3160 
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MEMORANDUM  
 
TO:  PORT & HARBOR ADVISORY COMMISSION 

FROM:  BRYAN HAWKINS, PORT DIRECTOR/HARBORMASTER 

DATE:   MAY 15, 2013 

SUBJECT: WATER TRAILS ACTIVITY ON SPIT 
 
 
At City Council’s Worksession on May 13, 2013, City Planner presented a short and long-term development plan 
for TR. 1-A (see attached).  Per the plan and overview, the launch and kiosk area for the water trails has been 
moved to the other side of the lot next to the Fishing Lagoon. 
 

 

Recommendations 

Informational Items 
 
 
 
Attachment: Staff Report PL 13-54 from Rick Abboud, City Planner dated May 7, 2013 & Overview 
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City of Homer 
Planning & Zoning Telephone (907) 235-3106 

491 East Pioneer Avenue  Fax  (907) 235-3118 

Homer, Alaska 99603-7645  E-mail  Planning@ci.homer.ak.us 

     Web Site www.cityofhomer-ak.gov 

 
STAFF REPORT PL 13-42 

 

TO:  HOMER ADVISORY PLANNING COMMISSION, PARKS AND RECREATION 

ADISORY COMMISSION. PORT AND HARBOR COMMISSION, ECONOMIC 

DEVELOPMENT COMMISSION 

FROM: RICK ABBOUD, CITY PLANNER  

DATE: May 7, 2013 

SUBJECT: Fishing Hole Campground Site Plan 

 

Requested Action: Recommend Approval of the draft site plan for the campground, day use parking, 

and Kachemak Bay Water Trail kayak launch site. 

 

Introduction 

On April 24th, there was a workshop held on the Spit to discuss the kayak launch. One of the outcomes 

of the meeting was the City Administration and the Harbormaster agreed that a better spot for the kayak 

launch would be further up the Spit, near the Fishing Hole. Grouping all the recreational activities 

together made more sense in the long run. If a marine industrial use comes in, the original kayak launch 

may have to be moved. It seemed like a lot of effort when a better, long term solution was to move the 

launch.  

 

Staff met with representative of the Kachemak Bay Water Trail to discuss the idea. There was 

agreement that this new location would be acceptable while recognizing some trade off in relation with 

their first choice. There was also a strong desire to keep this project on schedule. The water trail group 

would like to have a location locked in so they can pursue funding and construction, with the goal of 

completion in 2014.  

 

The water trail folks have been fortunate to have the volunteer services of a landscape architect. Jonny 

Hayes PLA/ASLA/CPSI, of the Anchorage firm Bettisworth North Architects and Planners, volunteered 

his services and time to facilitate the workshop. Landscape Architects are like a civil engineer, and they 

are a registered licensed profession, with a stamp. They frequently work on site design; traffic flow, 

building location, architecture, drainage and landscaping etc. Mr. Hayes has also agreed to work on this 

new launch location. With the change in location of the kayak launch, the City recognized that the scope 

of work that Mr. Hayes volunteered to do had changed quite a bit. The Planning Department has some 

limited funds to pay for these changes to the plan outside the scope of the launch facility. Mr. Hayes is 

now waiting for direction before creating a comprehensive site plan, that will account for traffic flow 

and overall use of land between the fishing hole and Pier 1, including a potential wooden boat lease 

location. Our goal out of all this is not only to have a more permanent home for the kayak launch, but 

also a better flow for the whole property. This site plan will create a better park area around that portion 

of the Fishing Hole, plan for long term traffic flow, which will in turn preserve the main campground 

area for potential marine industrial use. 
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Another item that has changed is the Public Works Department has requested to move the camp ground 

office onto the site. The current location across the street is subject to a lot of storm damage. Due to 

beach erosion, significant damage to the build occurs regularly. It’s a very small building, easy to move, 

and it will be cheaper for the taxpayers in the long run if it wasn’t damaged by storms every year.  

 

This draft site plan will be submitted to the Planning, Parks and Recreation and Port and Harbor 

Advisory Commissions for comments in May, concluding with a resolution from Council in June. 

 

Analysis 

The conceptual draft site plan is attached. Planning staff met with Parks maintenance Coordinator 

Otteson at the campground to come up with ideas and explore options. Right now the whole area is one 

big parking lot; kind of ugly and a lot of space is wasted. The parks area could be much more functional. 

The site plan is really reworking the existing space into a more functional, attractive layout.  

 

The plan considers the following element: 

 Revise circulation and layout for RV Campground to address potential future Marine industrial 

and other desired elements, as outlined below, 

 Relocating the existing Offices for camp attendant + fee collection, 

 Maintain Pier One Theater while improving access/parking as appropriate, 

 Adding a designated ‘Day Use Area’ adjacent to the existing fishing area, 

 Adding a multi-use ‘Day Use Shelter’ at the northeast edge of the fishing area, 

 Adding a Kachemak Bay Water Trail Launch Site that includes non-motorized boat launch 

facilities, appropriate signage, etc., 

 Proposed site and approximate circulation for a 10,000 SF ‘Wooden Boat Society 

Headquarters/Offices’ along Homer Spit Road, and 

 Connect to, and maintain, existing Day Use, Fish Cleaning Station and Campground Dump 

Station areas.  

 

If the concept is found acceptable, I plan to seek comments of committees and commissions and present 

before the council for approval in June. Of course we are still looking for direction in regards to any 

lease proposal that might be considered as outlined by the City Manager.  

 

Recommendation: 

Review information and provide comments. 

 

Attachments 

 

1. SITE PLAN dated 5.8.13 
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MAY 2013 PORT & HARBOR STAFF REPORT 

1. Administration 

Staff met with: 
◦ Water Trails Stakeholder’s Group Meeting – Location of Water Trailhead on Spit 
◦ AAHPA Spring Board Meeting 
◦ Public Works Director Carey Meyers – Spit Trails, Deep Water Dock Fenders, Handicap Access and Fish 

Cleaning Tables at the Fishing Lagoon 
◦ Homer Marine Trades Association Meeting 
◦ Kachemak Bay Research Reserve – Teleconference on Homer Spit Land Levels 
◦ Emergency Operations Plan (EOP) Review Committee 
◦ Fish Factory Mike McCune & City Manager – Fish Waste Grinder Facility 
◦ Department Head Staff Meeting 
  
The RFP to conduct a study on the Port and Harbor Rate Fee Structure and the Economic Impact of Mooring a 
MODU (Mobile Offshore Drilling Unit) at the Port of Homer’s Deep Water Dock closed May 2, 2013.  One 
proposal was received; City Council awarded the contract to Northern Economics of Anchorage for $19,878.00 
per Resolution 13-046.  Staff is now proceeding with finalizing the contract before work can begin. 
 
The Harbormaster's Office summer hours schedule begins Memorial Day weekend (May 25th) and continue until 
September 28th.  The front office will be open on Saturdays from 9:00 am to 5:00 pm and closed on Sundays, 
except for major holiday weekends.  The Sundays that we will be open are (9:00 am to 5:00 pm): May 26th 
(Memorial Day weekend) and July 7th (after Independence Day).  We will be open on the following holidays at 
our regular hours: Memorial Day, May 27th and Independence Day, July 4th. 
 
 
2. Operations 

Pioneer and Deep Water Dock landings include:  Millennium Star, Pacific Wolf & DBL54, Clean Oceans, 
Perservance, Polar Bear, and Tiglax.  For Barge and Beach landings:  Helenka B, Unimak Trader, Rolfy, Kittiwake, 
Arctic Seal, Nunaniq, Polar Bear, Transporter, and Constructor. 
 
Parking Enforcement Aide Jack Spencer has returned; parking warnings and gearing up for the season have 
begun and full enforcement will begin Memorial Day Weekend.  Harbor Assistants Aria Paxton, Rheanna Tussey, 
and Cole Jacobsen have returned for another fun-filled season at the harbor; three more assistants are slated to 
begin later in May. 

 Potable water in the harbor was activated on May 7th. 

 Fish cleaning tables and carcass trailers were installed on May 8th. 

 A 36,000 square foot short term lease lot was established for Trident Seafoods to accommodated seafood 
landings. 

 The Seldovia ferry Kachemak Voyager arrived in the harbor on May 12th. 

 Hawkins, Dabney, and Anderson traveled to Kenai on May 10th to submit renewal application for their TWIC 
cards. 

 Operations staff responded to several oil spills during the past month.  Notable incidents involved a 
hydraulic fluid spill aboard a 120’ tender and a diesel spill on a 30’ charter vessel. 
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3. Ice Plant 

The Ice Men have been progressing with the construction of their new upstairs office.  Staff has been working 
with Public Works to pave Ice Dock Road and repave Fish Dock Road.  Work is scheduled to take place in late 
May/early June. 
 
 
4. Port Maintenance 

Port Maintenance and Operation Staff implemented seasonal parking lot delineations on the 30 Acres and Pier 
One Theatre camp ground.  Maintenance Staff was instrumental in overseeing/assisting in the Deep Water Dock 
Fender Replacement project.  Construction is currently 95% complete and waiting for final approval; the face of 
the dock will be available for use in time for the first cruise ship landing on May 19th. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

u:\\office\staffreports\2013\May 
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MEMORANDUM  
 
TO:  PORT & HARBOR ADVISORY COMMISSION 

FROM:  BRYAN HAWKINS, PORT DIRECTOR/HARBORMASTER 

DATE:   MAY 15, 2013 

SUBJECT: HOMER SPIT LAND RFP RESULTS & RECOMMENDATIONS 
 
 
The Homer Spit Land Request for Proposals closed on May 2, 2013.  One proposal was received from Alaskan 
Coastal Freight for the use of a portion of Lot 13 adjacent to the Concrete Pad on Lot 12. 
 
The proposal was reviewed by the City Manager and recommended to the Lease Committee for approval (see 
attached for City Manager’s full recommendations).  The Lease Committee met on Tuesday, May 14 and 
reviewed the proposal as per the City of Homer’s Property Management Policy and Procedures.  The committee 
moved to approve a ten year lease with Alaskan Coastal Freight at $0.60 per square foot.  There will be 
improvements made to the lot in exchange of rental fees.  City Manager and Port Director/Harbormaster will 
work out details and present to City Council at their regular meeting on June 10, 2013. 
 

 

Recommendations 

Staff requests the Commission to review the attached information on the proposal and submit any other 
recommendations or motions they have to City Council. 
 
 
 
Attached: Alaskan Coastal Freight Spit Land RFP Proposal 
  City Manager’s Staff Report Re: Alaskan Coastal Freight’s Proposal 
  Lease Committee Special Meeting Minutes dated May 14, 2013 
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STAFF REPORT 

ALASKA COASTAL FREIGHT PROPOSAL 

Lease Committee Meeting 5/14/13 

 

Introduction: 

Alaska Coastal Freight submitted a lease proposal in response to the RFP the City recently posted. The 

proposal is to lease a 100 foot by 220 foot section on the South end of Lot 13. Lot 13 contains the chip 

pad however, the area proposed for lease is not on the cement pad and is located close to the deep 

Water Dock and the harbor barge ramp. The proposed use is a freight staging area to support Coastal 

Freight’s operations at the barge ramp. The proposal requests a lease term of five years and a rental 

rate of 50 cents per sq. foot per year. 

The Proposal 

Chapter 5.2 of the Property Management Policy and Procedures Manual (Lease Policies) contains the 

criteria to determine if a proposal is complete and responsive to the RFP. Attached is a checklist report 

on the responsiveness of the proposal prepared by Andrea Browning. Andrea’s report shows that the 

proposal meets the minimal requirements for responsiveness. The Development Plan does not contain a 

timeline or any benchmarks for improvements which is a requirement. The staff determined that this 

omission was not significant enough to warrant rejection of the proposal because very few 

improvements are proposed on the property and the lease term is only five years. The timetable can be 

addressed by the Committee and made a condition of final approval of the lease. This proposal has been 

determined to be sufficiently complete for Lease Committee review. 

Proposal Evaluation 

Chapter 6.2 (B) contains the evaluation criteria to be used in scoring and rating a lease proposal. An 

analysis of each of the criteria follows: 

Compatibility with neighboring uses and consistency with applicable land use regulations including the 

Comprehensive Plan. 

The property proposed for lease is located within the Marine Industrial Zoning District. The proposed 

use is a staging area for freight that is being shipped to or from Homer. The use is water related and 

water dependent and the site is appropriately located near the harbor barge ramp and the Deep Water 

Dock. Freight staging is consistent with the Zoning District and relevant sections of the Spit 

Comprehensive Plan. The use is also consistent with neighboring uses which include boat repair, metal 

scrap salvage and shipping, a fuel tank farm, and a general purpose staging and storage area adjacent to 

the Deep Water Dock.   

The development plan including all proposed phases and timetables. 
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The development plan includes making a portion of Lot 13 usable that is currently not. This work will 

include filling in ditches with filter fabric, slotted culverts, drain rock, and gravel to make a smooth 

usable area that still drains adequately. No timetable is provided for this work to occur and that should 

be a stipulation of final approval. Also, the drainage proposal should be reviewed and approved by the 

City Engineer, Planner, and other appropriate authorities.  

The proposed capital investment. 

The only capital investment described in the proposal is the filling of ditches described above. No dollar 

amount is provided for the value of that work although providing usable land certainly has value to the 

City. The value of these improvements should be obtained. This information is important since the 

applicant is requesting a rental rate that may be below market value. The applicant has also verbally 

discussed other improvements such as a security fence but this is not mentioned in the application. That 

needs to be clarified before final approval. It should be noted that the applicant has already made 

significant capital improvements in the area which include paving the barge ramp and grading and 

leveling the lot the Company is currently using for staging ( tariff rental rates apply). The applicant has 

also recently made a large capital investment in its vessel, the Helenka B; which is the foundation of this 

business enterprise. 

Experience of the applicant in the proposed business or venture.  

The applicant did not provide information regarding experience in the proposal. I will request that 

supplemental information be provided for the Committee by meeting time. This reviewer is aware 

though, that the applicant has a vast amount of experience in this enterprise and has been doing it for 

many years. Alaska Coastal Freight is a well known company providing shipping services to much of 

Alaska. I have no concerns about the experience of the applicant. 

Financial capability or backing of the applicant including credit history, prior lease history, assets that 

will be used to support the proposed development.   

A large capital investment is not proposed so the financial assets and/or backing of the applicant take on 

lesser importance. The applicant provided a profit and loss statement for the business which was 

reviewed by the staff. The financial information provided demonstrated that the company has more 

than adequate resources to carry-out this proposal and perform under the lease. The financial 

documents were not provided in the packet or made public for privacy and proprietary reasons.  The 

applicant has been doing business with the City for some time and has an excellent track record with 

respect to port and harbor fees, taxes, etc. 

The number of employees anticipated. 

The applicant did not mention the number of employees or associated contractors. Again, I will request 

supplemental information by meeting time.  
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The proposed rental rate. 

The applicant proposes a rental rate of 50 cents per square foot per year. This may be below market 

value. An appraisal of Lot 13 in 2007 came up with 60 cents on average for the Lot. The City recently 

rented space on an adjacent lot for a similar use for 60 cents per square foot. On the other hand, it 

could be argued that the proposed improvements which make the land useable and therefore, more 

valuable in the long term, could justify a lower rent. We recommend 60 cents or whatever a new 

appraisal deems the property to be worth.   

Other financial impacts such as tax revenues, stimulation of related or spin-off economic development, 

or the value of improvements left behind upon termination of the lease.  

The applicant did not address this issue in the proposal. However, I felt comfortable moving this 

application ahead to the Committee without that information because I know that the value of related 

or spin-off economic development is great; especially with respect to support businesses and the marine 

trades. The applicant proposes to leave behind useable land close to the Deep Water Dock and the 

harbor barge ramp that will increase in value over time. He has also paved and improved the barge ramp 

and improved the land he is currently utilizing. I will request supplemental information by meeting time. 

Other long term social and economic development. 

Shipping and the movement of freight is expected to be an area of economic growth in the future; 

helping the local economy and the finances of the port and harbor enterprise fund. Having this 

enterprise located in the harbor and on Lot 13 is expected to stimulate a range of other similar or 

support businesses.   

RECOMMENDATION: 

I would recommend that the Lease Committee approve this proposal and pass it to the City Council with 

a recommendation that the proposal be approved and that the City Manager be authorized to negotiate 

a five year lease, subject to the following: 

1. A rental rate of 60 cents per square foot or the value suggested by a new appraisal of the 

property. 

2. Review and approval of the drainage plan by appropriate authorities. 

3. An approved timetable for development 

4. Supplemental information regarding planned improvements. 

5. An estimate of the proposed and past investments  

6. Other required information such as employment and financial impacts. 

 

Respectfully Submitted: W. Wrede  
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 1 Clerk’s Office - 5/15/2013- rk 

LEASE COMMITTEE  UNAPPROVED 

SPECIAL MEETING  
MAY 14, 2013 

          

Session 13-01 A Special Meeting of the Lease Committee was called to order at 3:06 pm on May 14, 2013 
by Chair Terry Yager at the City Hall Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, 

Alaska. 
 

PRESENT: COMMITTEEMEMBERS YAGER, HAWKINS, AND ZIMMERMAN  

 
TELEPHONIC: COMMITTEE MEMBER ABBOUD 

 
ABSENT:  COMMITTEEMEMBERS KRISINTU (EXCUSED) 

 
STAFF:   DEPUTY CITY CLERK I RENEE KRAUSE 

   CITY MANAGER WALT WREDE 

    
   

APPROVAL OF THE AGENDA 
 

Chair Yager requested a motion to approve the agenda. 

 
HAWKINS/ZIMMERMAN – MOVED TO APPROVE THE AGENDA. 

 
There was no discussion. 

 
VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT. 

 

Motion carried. 
 

PUBLIC COMMENT REGARDING ITEMS ON THE AGENDA (3 Minute Time Limit)  
 

Bruce Flanagan, owner, Alaskan Coastal Freight, LLC commented on his proposal. He stated that he did 

not plan to fence the area until he saw that it was feasible with the access requirements required for 
tractor trailer units. He noted his costs to upgrade the portion of the parcel he was interested in and the 

basis for his offer to lease the aforementioned parcel. Mr. Flanagan stated his reasons for his interest in 
leasing the portion of the parcel was safety and the requirement of additional space. Mr. Flanagan 

assured the Committee members that there will be no hazardous materials stored on site. 

Mr. Flanagan also provide the amount of revenue provided to the city from his business and the benefits 
his business brings the community as a whole. 

 
APPROVAL OF THE MINUTES 

 
Chair Yager requested a motion to approve the minutes. 

 

HAWKINS/ZIMMERMAN – MOVED TO APPROVE THE MINUTES FOR THE MEETING OF OCTOBER 11, 
2012 AS PRESENTED. 

 
There was no discussion. 

 

VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT. 
 

Motion carried. 
 

VISITORS 
 

There were no visitors scheduled. 
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LEASE COMMITTEE   UNAPPROVED 
SPECIAL MEETING  

MAY 14, 2013 

 

 2  Clerk’s Office - 5/15/2013- rk 

STAFF & COUNCIL REPORTS/COMMITTEE REPORTS/BOROUGH REPORTS 

A. Staff Report – Updates and Status Report 
 

City Manager Wrede provided updates on the progress of the following leases: 

 
- Dockside II – William Sullivan had numerous contingencies attached to the approval of a new lease 

before finalizing his lease. He has been provided a lease contingent upon completion of the requirements. 
- Fortune Sea, LLC - Ian Pitzman – The plans changed twice, negotiations completed. A lease has been 

issued.  

- Alaska Custom Seafoods - Brad Faulkner – Mr. Faulkner has not followed through with most of the 
requirements; there have been delays in progress and completing the requirements for a Conditional Use 

Permit; the City has removed a pipe and approval has been given by the Fire Marshall. It appears that 
without constant vigilance on the part of the City Mr. Faulkner is very slow to comply with the 

contingencies set to enter into a new lease. He noted that they are way past the time frame 
recommended by the committee. 

- Snug Harbor – The proposal has significantly changed from the one that was approved by the 

committee. They would like to lease the whole lot. He has been mulling over bringing this back before 
the committee due to the changes due to the increased financial component. 

 
City Manager Wrede clarified some recent discussion by Council on the parcel where Pier One Theater is 

located. He related misinformation from the newspapers. He stated that the City Council is very mindful 

that the land was purchase with Port & Harbor Enterprise money for Marine Industrial uses. He believes 
Council Currently there are several entities interested in the parcel besides the existing Pier One Theater 

and campground. There is interest to place a major barge business to install moorings, another business 
entity has approached the Harbormaster interested in the uplands, the Wooden Boat Society, and the 

Kachemak Bay Water Trail launch. Due to all the interest plus the description outlined in the Spit 
Comprehensive Plan; he has been directed by Council to bring forth a resolution that would amend the 

Land Allocation Plan to Lease out a portion of the property that is water dependent who is willing to pay 

rent and if this is approved then it will come before the Committee; Mr. Wrede stated that Council is 
interested in the best use for that property since it will become more valuable as time goes on. They are 

interested in making reasonable decisions. 
 

Chair Yager inquired about the seriousness of Mr. Faulkner in making the situation work. Mr. Wrede 

responded noting the benchmarks that the committee outlined in their recommendation regarding a new 
lease with Mr. Faulkner and that they are falling behind in completing these benchmarks in the time 

outlined. 
 

Mr. Zimmerman inquired about the amount Fortune Sea LLC was paying and the square footage for the 

lease and then inquired if Snug Harbor requested any concessions. Mr. Wrede stated he leased Lot 19 
which was approximately ½ acre and only noted that Snug Harbor requested the road to be paved which 

will be done this season. 
 

There was no further discussion. 
 

PUBLIC HEARING 

 
There were no public hearings scheduled. 

 
PENDING BUSINESS 

 

There were no items on the agenda. 
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NEW BUSINESS 

A. Proposal & Assignment: Alaskan Coastal Freight 
 1. Chapter 6 – Proposal Evaluation Process 

 2. Staff Evaluation & Findings 

 
Chair Yager requested a motion to bring Item A. Alaskan Coastal Freight Proposal to the floor for 

discussion. 
 

HAWKINS/ZIMMERMAN – MOVED TO BRING ALASKAN COASTAL FRIGHT PROPOSAL FORWARD FOR 

DISCUSSION. 
 

There was no discussion. 
 

VOTE. YES. NON-OBJECTION. UNANIMOUS CONSENT. 
 

Motion carried. 

 
Mr. Wrede commented on the review process conducted by staff and the proposal was found to be 

completed with the exception of a project timeline or development plan. Mr. Wrede further stated that 
the information Mr. Flanagan omitted from the proposal he did provide in his statement under Public 

Comment. There was no information provided on employees/future employment opportunity and spin off 

either in the proposal. 
 

Chair Yager inquired if Mr. Flanagan would like to address those items now for the committee. 
 

Mr. Flanagan provided information on 600 tons of equipment, winter projects, freight hauling in amounts 
of 200 tons or more; and that there appears to be more satellite business available. Currently he has no 

plans for expanding his employees which number 1 on the beach an 4 in the boat. Mr. Flanagan stated 

his biggest concern is safety for the pedestrians and civilians that bypass the area on a daily basis; he 
also noted that the Harbormaster has a better view on that parcel in regards to security. He sees the 

possibility of growth in the business industry. Mr. Flanagan described how he will install the culverts. 
 

A brief discussion on a drain line, contaminant issues, installation of a system to deal with oil, using 

money from the proposed lease to defer that cost; a system installed out East End Road by Mr. Flanagan 
for a cost of approximately $10,000. Chair Yager asked for a recap on the basis for agreeing to $0.50 per 

square foot lease rate instead of the $0.60. Mr. Flanagan cited the costs he will incur in leasing this 
portion of a parcel was the improvements he intended to perform and the benefits to the community his 

lease provided last year. 

Mr. Zimmerman provided some points in leasing at the lower rate to recent lessees.  
Chair Yager questioned the amount of improvements proposed by Fortune Sea, LLC and using those as a 

comparison to what Mr. Flanagan proposes. He expressed concern regarding a precedent being set. 
 

Mr. Wrede offered one alternative to deduct the money paid on improvements and that the city has 
accepted work for rent in the past. 

 

Mr. Flanagan cited that he is proposing to rent land that currently is not usable and making it usable. 
 

Mr. Zimmerman expressed concerns over what the Lease Policy states in regard to the appraisal. 
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ABBOUD/ZIMMERMAN - MOVED TO APPROVE THE STAFF RECOMMENDATIONS AND FORWARD TO CITY 
COUNCIL PRORATING THE RENTAL AMOUNT FOR THE AMOUNT OF THE PROPOSED AND REQUIRED 

IMPROVEMENTS TO THE PROPERTY. 

 
There was no further discussion. 

 
VOTE. YES. ABBOUD, HAWKINS, ZIMMERMAN, YAGER. 

 

Motion carried. 
 

There was a brief discussion on pedestrian safety issues and proposed trails on the Spit. 
 

Mr. Abboud had a prior commitment and departed the meeting at 4:00 p.m. 
 

INFORMATIONAL MATERIALS 

 
There were no informational materials. 

 
COMMENTS OF THE AUDIENCE 

 

Mr. Flanagan noted the real problem was watching out for the dogs out there.  
 

COMMENTS OF THE CITY STAFF 
 

Mr. Wrede commented that he will bring the recommendations to Council at the next meeting on May 28, 
2013 through a resolution. 

 

COMMENTS OF THE COUNCILMEMBER (If one is appointed) 
 
There were no councilmembers present. 
 

COMMENTS OF THE CHAIR 

 
Chair Yager noted that the City liked seeing what Mr. Flanagan is doing and thanked him for his 

participation. 
 

COMMENTS OF THE COMMITTEE 

 
Mr. Hawkins thanked everyone for their time. 

 
Mr. Zimmerman thanked Mr. Flanagan for doing the improvements. It makes it all much easier. 

 
ADJOURN 

There being no further business before the Lease Committee, Chair Yager adjourned the meeting at 4:06 

p.m. The next regular Lease Committee meeting is scheduled for 3:00 p.m. July 11, 2013 at City Hall, 
Cowles Council Chambers, 491 E. Pioneer Avenue, Homer, Alaska. 

 
 

      

RENEE KRAUSE, CMC, DEPUTY CITY CLERK I 
 

 
Approved:     
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Moorage Sales 2013 2012 Stall Wait List

Daily Transient 168 137 No. on list at Month's End 2013 2012

Monthly Transient 110 130 18' Stall 8 11

Semi-Annual Transient 15 11 20' Stall 1 1

Annual Transient 8 5 24' Stall 18 10

Annual Reserved 9 3 32' Stall 27 27

40' Stall 29 26

50' Stall 17 15

Grid Usage 75' Stall 7 6

1 Unit = 1 Grid Tide Use 2013 2012 Total: 107 96

Wood Grid 9 19

Steel Grid 11 8

Docking & Beach/Barge Use

1 Unit = 1 or 1/2 Day Use 2013 2012

Services & Incidents 2013 2012 Deep Water Dock 20 45

Vessels Towed 3 5 Pioneer Dock 40 33

Vessels Moved 12 8 Beach Landings 16 5

Vessels Pumped 1 5 Barge Ramp 15 19

Vessels Sunk 0 0

Vessel Accidents 0 0

Vessel Impounds 0 0 Wharfage (in short tons)

Equipment Impounds 0 0 In Tons, Converted from Lb./Gal. 2013 2012

Vehicle Impounds 0 0 Seafood 282

Property Damage 0 0 Cargo/Other 518 5,080

Pollution Incident 4 7 Fuel 27,251

Fires Reported/Assists 1 0

EMT Assists 0 0

Police Assists 1 2 Crane Hours 2013 2012

Public Assists 18 10 192.5 191.2

Thefts Reported 0 3

Ice Sales 2013 2012

Parking Passes 2013 2012 For the Month of April 205 158

Long-term Pass 8 7

Monthly Long-term Pass 0 0 Year to Date Total 242 289

Seasonal Pass 0 3

Difference between

2012 YTD and 2013 YTD:

U:Office/Stats-Monthly/April 2013

47 tons less

Port & Harbor

Monthly Statistical & Performance Report

For the Month of:  April 2013
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WEEKLY CRANE TIME / TONS OF ICE

City of Homer - Fish Dock 2013

Date From Date To

Crane Hours 

(Weekly) YTD Crane Tons of Ice (Weekly) YTD Ice
12/31/2012 1/6/2013 15.7 15.7 shut down for maintenance

1/7/2013 1/13/2013 15.5 31.2 shut down for maintenance
1/14/2013 1/20/2013 9.8 41 shut down for maintenance
1/21/2013 1/27/2013 12.5 53.5 shut down for maintenance
1/28/2013 2/3/2013 17 70.5 shut down for maintenance

2/4/2013 2/10/2013 19.8 90.3 shut down for maintenance
2/11/2013 2/17/2013 11.1 101.4 shut down for maintenance
2/18/2013 2/24/2013 30.6 132 shut down for maintenance
2/25/2013 3/3/2013 41.5 173.5 shut down for maintenance

3/4/2013 3/10/2013 40.2 213.7 shut down for maintenance
3/11/2013 3/17/2013 52.8 266.5 shut down for maintenance
3/18/2013 3/24/2013 32.7 299.2 9 9
3/25/2013 3/31/2013 35.5 334.7 28 37

4/1/2013 4/7/2013 41.4 376.1 38 75
4/8/2013 4/14/2013 32.5 408.6 93 168

4/15/2013 4/21/2013 46.5 455.1 47 215
4/22/2013 4/28/2013 72.1 527.2 27 242
4/29/2013 5/5/2013 71.4 598.6 92 334

5/6/2013 5/12/2013 57 655.6 72 406
5/13/2013 5/19/2013
5/20/2013 5/26/2013
5/27/2013 6/2/2013

6/3/2013 6/9/2013
6/10/2013 6/16/2013
6/17/2013 6/23/2013
6/24/2013 6/30/2013

7/1/2013 7/7/2013
7/8/2013 7/14/2013

7/15/2013 7/21/2013
7/22/2013 7/28/2013
7/29/2013 8/4/2013

8/5/2013 8/11/2013
8/12/2013 8/18/2013
8/19/2013 8/25/2013
8/26/2013 9/1/2013

9/2/2013 9/8/2013
9/9/2013 9/15/2013

9/16/2013 9/22/2013
9/23/2013 9/29/2013
9/30/2013 10/6/2013
10/7/2013 10/13/2013

10/14/2013 10/20/2013
10/21/2013 10/27/2013
10/28/2013 11/3/2013

11/4/2013 11/10/2013
11/11/2013 11/17/2013
11/18/2013 11/24/2013 shut down for maintenance
11/25/2013 12/1/2013 shut down for maintenance

12/2/2013 12/8/2013 shut down for maintenance
12/9/2013 12/15/2013 shut down for maintenance

12/16/2013 12/22/2013 shut down for maintenance
12/23/2013 12/29/2013 shut down for maintenance
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Deep Water Dock 2013

 

Date Vessel LOA Times Billed

    

#Dock  $ Dock Service Chg

12/31/12 Rig Endeavour Buccaneer Alaska 1 1,958.38$                
1/1 - 1/30/13 Rig Endeavour $2582 X 30 Buccaneer Alaska 1 77,460.00$              
1/4/13 Discovery 183 0800/1300 Ocean Marine Services 2 253.00$                   na
1/10/13 Discovery 183 0645/0800  am Ocean Marine Services 2 78.68$                     na
1/10/13 Discovery 183 1430/1445   pm Ocean Marine Services 2 78.68$                     na
1/11/13 Discovery 183 0800/1330 Ocean Marine Services 2 253.00$                   na
1/18/13 Discovery 183 0830/1630 Ocean Marine Services 2 253.00$                   na
1/23/13 Discovery 183 0800/ Ocean Marine Services 2 506.00$                   na
1/24/13 Discovery 183         /0815 Ocean Marine Services 2 253.00$                   na
1/24/13 Discovery 183 1400/1430 Ocean Marine Services 2 78.68$                     na
1/25/13 Discovery 183 0800/1330 Ocean Marine Services 2 253.00$                   na
1/27/13 Endeavor 181 0530/1525 Cispri 2 253.00$                   na
1/31-2/27/13 Rig Endeavour $2582 X 28 Buccaneer Alaska 1 72,296.00$              
1/31/13 Discovery 183 1330/1400 Ocean Marine Services 2 78.68$                     na
2/1/13 Discovery 183 0800/1330 Ocean Marine Services 2 253.00$                   na
2/7/13 Discovery 183 0615/0800 am Ocean Marine Services 2 78.68$                     na
2/7/13 Discovery 183 1400/1545 pm Ocean Marine Services 2 78.68$                     na
2/8/13 Discovery 183 0745/1245 Ocean Marine Services 2 253.00$                   na
2/14/13 Endeavor CISPRI 181 0120/ Cispri 2 506.00$                   na
2/15/13 Endeavor CISPRI 181        /0730 Cispri 2 253.00$                   na
2/15/13 Discovery 183 0745/1400 Ocean Marine Services 2 253.00$                   na
2/15/13 Endeavor CISPRI 181 1430/ Cispri 2 253.00$                   na
2/16/13 Endeavor CISPRI 181         /1430 Cispri 2 506.00$                   na
2/19/13 Endeavor CISPRI 181 0745/ Cispri 2 506.00$                   na
2/20/13 Endeavor CISPRI 181 Cispri 2 506.00$                    
2/21/13 Endeavor CISPRI 181        /0645 Cispri 2 253.00$                   
2/21/13 Discovery 183 0700/1030 am Ocean Marine Services 2 78.68$                     na
2/21/13 Discovery 183 1350/1630 pm Ocean Marine Services 2 78.68$                     na
2/22/13 Endeavor CISPRI 181 0630/0730 Cispri 2 78.68$                     na
2/22/13 Discovery 183 0740/1300 Ocean Marine Services 2 253.00$                   na
2/25/13 Endeavor CISPRI 181 0745/ Cispri 2 506.00$                   na
2/26/13 Endeavor CISPRI 181 Cispri 2 506.00$                   
2/27/13 Endeavor CISPRI 181 Cispri 2 506.00$                   
2/28-3/28/13 Rig Endeavour 2582 X 29 Buccaneer Alaska 1 74,878.00$              
2/28/13 Endeavor CISPRI 181           /1600 Cispri 2 506.00$                   
3/1/13 Discovery 183 0545/1330 Ocean Marine Services 2 253.00$                   na
3/6/13 Endeavor CISPRI 181 0600/?  1/2 per BH Cispri 2 253.00$                   na
3/7/13 Endeavor CISPRI 181 0900/1200 Cispri 2 78.68$                     na
3/7/13 Discovery 183 0700/0800 Ocean Marine Services 2 78.68$                     na
3/7/13 Discovery 183 1400/1800 Ocean Marine Services 2 78.68$                     na
3/8/13 Endeavor CISPRI 181 0630/0730 Cispri 2 78.68$                     na
3/8/13 Discovery 183 0745/1430 Ocean Marine Services 2 253.00$                   na
3/9/13 Endeavor CISPRI 181 1145/ Cispri 2 506.00$                   na
3/10/13 Endeavor CISPRI 181 Cispri 2 506.00$                   
3/11/13 Endeavor CISPRI 181 Cispri 2 506.00$                   
3/12/13 Endeavor CISPRI 181               /1000 Cispri 2 253.00$                   
3/20/13 Endeavor CISPRI 181 0800/1600 Cispri 2 253.00$                   na
3/21/13 Discovery 183 0630/0800 Ocean Marine Services 2 78.68$                     na
3/21/13 Discovery 183 1345/1415 Ocean Marine Services 2 78.68$                     na
3/22/13 Discovery 183 0745/1330 Ocean Marine Services 2 253.00$                   na
3/22/13 Millie Cruz&Innoko 144 1430/2100 Jay Brant 2 253.00$                   na
3/25/13 Alaska Titan 120 0700/ Buccaneer Alaska 2 506.00$                   na
3/25/13 Arctic Titan 120 0730/ Buccaneer Alaska 2 506.00$                   na
3/25/13 Ocean Ranger 115 0800/ Buccaneer Alaska 2 506.00$                   na
3/26/13 Alaska Titan 120 Buccaneer Alaska 2 506.00$                   
3/26/13 Arctic Titan 120 Buccaneer Alaska 2 506.00$                   
3/26/13 Ocean Ranger 115 Buccaneer Alaska 2 506.00$                   
3/27/13 Alaska Titan 120 Buccaneer Alaska 2 506.00$                   
3/27/13 Arctic Titan 120 Buccaneer Alaska 2 506.00$                   
3/27/13 Ocean Ranger 115 Buccaneer Alaska 2 506.00$                   
3/28/13 Alaska Titan 120 Buccaneer Alaska 2 506.00$                   
3/28/13 Arctic Titan 120 Buccaneer Alaska 2 506.00$                   
3/28/13 Ocean Ranger 115 Buccaneer Alaska 2 506.00$                   
3/29/13 Rig Endeavour              /0830 Buccaneer Alaska 1 2,582.00$                
3/29/13 Discovery 183 0800/1300 Ocean Marine Services 2 253.00$                   na
3/29/13 Alaska Titan 120           /0830 Buccaneer Alaska 2 253.00$                   
3/29/13 Arctic Titan 120          /0830 Buccaneer Alaska 2 253.00$                   
3/29/13 Ocean Ranger 115          /0830 Buccaneer Alaska 2 253.00$                   
3/30/13 Alaska Titan 120 1030/ Western Tow Boat 2 506.00$                   na
3/30/13 Arctic Titan 120 1030/ Western Tow Boat 2 506.00$                   na
3/31/13 Arctic Titan 120 Western Tow Boat 2 506.00$                   
3/31/13 Alaska Titan 120        /1630 Western Tow Boat 2 506.00$                   
3/31/13 Ocean Ranger 115 1630/ Western Tow Boat 2 506.00$                   na
4/1/13 Arctic Titan 120  Western Tow Boat 2 506.00$                   
4/1/13 Alaska Titan 120 Western Tow Boat 2 506.00$                   
4/1/13 Ocean Ranger 115 Western Tow Boat 2 506.00$                   
4/2/13 Arctic Titan 120     /1300 Western Tow Boat 2 506.00$                   
4/2/13 Alaska Titan 120     /1300 Western Tow Boat 2 506.00$                   51



Deep Water Dock 2013

Date Vessel LOA Times Billed

    

#Dock  $ Dock Service Chg

4/2/13 Ocean Ranger 115     /1300 Western Tow Boat 2 506.00$                   
4/3/13 Perserverance 189 2010/ Cispri 2 84.33$                     na
4/4/13 Perserverance 189       /1500 Cispri 2 506.00$                   
4/8/13 Kittiwake 100 1330/1430 John Rogers 2 56.31$                     na
4/12/13 Discovery 183 0640/0730 Ocean Marine Services 2 84.30$                     na
4/21/13 Ocean Titan 120 0815/ Western Tow Boat 2 506.00$                   na
4/22/13 Ocean Titan 120       /0900 Western Tow Boat 2 253.00$                   
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Deep Water Dock 2013

Date Vessel LOA Times Billed

    

#Dock  $ Dock Service Chg

      255,626.52$            -$               

5/16/13  
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Pioneer Dock 2013

 
Date Vessel LOA Times Billed     #Dock  $ Dock Service Chg

01/02/13 Perseverance 189 1645/2245 Cispri 1 506.00$           52.00$           
01/03/13 Nunaniq 155 2300/0900 Northland Holdings 1 506.00$           52.00$           
01/09/13 Perseverance 189 0730/? Cispri 1 506.00$           52.00$           
01/10/13 Millenium Star 105 0645/1640 Olympic Tug 1 506.00$           52.00$           
01/11/13 Millenium Star 105 0630/1000 Olympic Tug 1 506.00$           52.00$           
01/11/13 Pacific Explorer 105 1245/ Buccanneer AK 1 506.00$           52.00$           
01/12/13 Pacific Explorer 105 Buccanneer AK 1 506.00$           
01/13/13 Pacific Explorer 105 Buccanneer AK 1 506.00$           
01/14/13 Pacific Explorer 105            /0530 Buccanneer AK 1 506.00$           
01/14/13 Perseverance 189 0830/ Cispri 1 506.00$           52.00$           
01/15/13 Perseverance 189        /1900 Cispri 1 506.00$           
01/22/13 Pacific Wolf & DBL 54 395 0815/1640 Kirby Offshore 1 1,206.00$        52.00$           
01/24/13 Sisuaq 292 1330/2300 Harvey Gulf 1 788.00$           52.00$           
01/30/13 Pacific Wolf & DBL 54 395 1300/ Kirby Offshore 1 1,206.00$        52.00$           
01/31/13 Pacific Wolf & DBL 54 395           /1830 Kirby Offshore 1 1,206.00$        
02/07/13 Pacific Wolf & DBL 54 395 0745/1610 Kirby Offshore 1 1,206.00$        52.00$           
02/15/13 Pacific Wolf & DBL 54 395 1400/2245 Kirby Offshore 1 1,206.00$        52.00$           
02/21/13 Endeavor CISPRI 181 0700/1415 Cispri 1 506.00$           52.00$           
03/04/13 Pacific Wolf & DBL 54 395 0300/2030 Kirby Offshore 1 1,206.00$        52.00$           
03/08/13 Discovery 183 1630/2015 Ocean Marine 1 506.00$           52.00$           
03/13/13 Ocean Eagle/St Alias 335 1235/1730 Jay Brant Const. 1 1,005.00$        52.00$           
03/18/13 Pacific Wolf & DBL 54 395 0900/1930 Kirby Offshore 1 1,206.00$        52.00$           
03/30/13 Millie Cruz 92 2100/2330 Cruz Marine 1 338.00$           52.00$           
04/02/13 Pacific Wolf & DBL 54 395 0645/1630 Kirby Offshore 1 1,206.00$        52.00$           
4/3-11/2013 Endurance $788x9 207 2015/1200 Alyeska Pipeline 1 7,092.00$        52.00$           
04/04/13 Discovery 183 0700/0800 Ocean Marine 1 506.00$           52.00$           
04/05/13 Discovery 183 0800/1500 Ocean Marine 1 506.00$           52.00$           
04/12/13 Discovery 183 1445/1700 Ocean Marine 1 506.00$           52.00$           
04/18/13 Discovery 183 0600/0800 Ocean Marine 1 506.00$           52.00$           
4/18-29/13 Perseverance $506X12days 189 1400/ Cispri 1 6,072.00$        104.00$          
04/22/13 Pacific Wolf & DBL 54 395 0740/1500 Kirby Offshore 1 1,206.00$        52.00$           
04/28/13 Nunaniq 155 0615/1130 Northland Holdings 1 506.00$           52.00$           
04/28/13 Clean Ocean 146 2205/ Blue Ocean Mar 1 506.00$           52.00$           
04/29/13 Clean Ocean 146 Blue Ocean Mar 1 506.00$           
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Pioneer Dock 2013

Date Vessel LOA Times Billed     #Dock  $ Dock Service Chg

Year to Date Totals: 34 36,269.00$      1,508.00$       

05/16/13

Ferry Landings Pioneer Dock 2013: DWD 2013:

January 4
February 6
March 5
April 7
May
June
July
August
September
October  
November
December
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Water Usage 2013

           PIONEER DOCK 194.05$  min chrg 
$102.00 CONX

DATE VESSEL Begin Read End Read Gal.  Charged Conx Fee
01/03/13 Nunaniq 2071600 2074300 2700 194.05$    102.00$  
01/13/13 Pacific Explorer 2074300 2077800 3500 194.05$    102.00$  
01/22/13 Pacific Explorer 189600 192600 3000 194.05$    102.00$  
02/15/13 Pacific Wolf & DBL 54 192600 195200 2600 194.05$    102.00$  
02/21/13 Endeavor CISPRI 2077800 2086400 8600 333.77$    102.00$      
03/18/13 Pacific Wolf & DBL 54 195200 203900 8700 337.65$    102.00$  
04/02/13 Pacific Wolf & DBL 54 203900 207700 3800 194.05$    102.00$  
04/05/13 Discovery 207700 247300 39600 1,536.88$ 102.00$  
4/15/13 Tiglax 247340 250530 3190 194.05$    102.00$  
4/28/13 Nunaniq 250,500 256865 6365 247.03$    102.00$  
4/29/13 Clean Ocean 256800 300850 44050 1,709.58$ 102.00$  
4/30/13 Perseverance 2086400 2127900 41500 1,610.62$ 102.00$  
5/2/13 Pacific Wolf & DBL 54 2127900 2131600 3700 194.05$    102.00$  
5/9/13 Polar Bear 300800 314300 13500 523.93$    102.00$  
5/13/13 Clean Ocean 2142800 2177500 34700 1,346.71$ 102.00$  
5/14/13 Pacific Wolf & DBL 54 314300 316900 2600 194.05$    102.00$  

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
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Water Usage 2013

DWD 194.05$      min chrg
$102.00 CONX

DATE VESSEL Begin Read End Read Gal. Charged Conx Fee
1/5/13 Rig Endeavour 2296000 2347000 51000 1,979.31$   102.00$  
1/11/13 Millenium Star 2347000 2351000 4000 194.05$      102.00$  
1/18/13 Discovery 2351000 2385000 34000 1,319.43$   102.00$  
1/24/13 Rig Endeavour 2385000 2444000 59000 2,289.79$   102.00$  
1/25/13 Discovery 2444000 2461000 17000 659.77$      102.00$  
2/1/13 Discovery 2461000 2479000 18000 698.58$      102.00$  
2/2/13 Millenium Star 2479000 2482000 3000 194.05$      102.00$  
2/7/13 Rig Endeavour 2482000 2534000 52000 2,018.12$   102.00$  
2/15/13 Rig Endeavour 2534000 2573000 39000 1,513.59$   102.00$  
2/19-20/13 Rig Endeavour 2573000 2620000 47000 1,824.07$   102.00$  
2/25-26/13 Rig Endeavour 2620600 2666000 45400 1,761.97$   102.00$  
3/1/13 Millenium Star 2666000 2670000 4000 194.05$      102.00$  
3/3-4/13 Rig Endeavour 2670000 2709000 39000 1,513.59$   102.00$  
3/6/13 Rig Endeavour 2709000 2711800 2800 194.05$      102.00$  
3/7/13 Discovery 2,711,800 2,745,000 33200 1,288.49$   102.00$  
3/9/13 Rig Endeavour 2,745,000 2,797,000 52000 2,018.12$   102.00$  
3/18/13 Rig Endeavour 2797000 2848000 51000 1,979.31$   102.00$  
3/20/13 Endeavor CISPRI 2848000 2857000 9000 349.29$      102.00$  
3/22/13 Discovery 2857700 2,892,000 34300 1,331.18$   102.00$  
3/24-25/2013 Rig Endeavour 2892000 2,924,000 32000 1,241.92$   102.00$  
3/27/13 Millenium Star 2924000 2,928,000 4000 194.05$      102.00$  
3/29/13 Discovery 2928000 2,963,000 35000 1,358.35$   102.00$  
4/15/13 Millenium Star 2963350 2,969,000 5650 219.28$      102.00$  
5/8/13 Hopkins Const. 2969000 2,976,000 7000 nc const
5/8/13 Millenium Star 2976000 2,990,000 14000 543.34$      102.00$  
5/13/13 Millenium Star 2990600 2,993,000 2,400 194.05$      102.00$  
5/14/13 Clean Ocean 2993000 3,036,000 43,000 1,668.83$   102.00$  

0
0
0
0
0
0
0
0
0
0
0
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Revised – December 13, 2012 - mj 

  

2013 Homer City Council Meetings 
Port & Harbor Advisory Commission Attendance 

 
It is a goal of the Commission to have a member speak regularly to the City Council at council meetings. There 

is a special place on the council’s agenda specifically for this.  After the Council approves the consent agenda, 

there is a spot for visitors, and then agenda item number seven, announcements, reports from Commissions, 
the Borough, etc. That is when you would jump up and speak. If the mayor moves on to public hearings, you 

have waited too long! Typically if there is no visitor or special presentation, you would be talking within the first 
half hour (or less) of the Council meeting. The Regular meeting start time is 6:00 p.m.  

 
Each commissioner is assigned a month and is responsible for attending one of the two council meetings, OR 
finding another commissioner to do it in their place if they will not be attending the meeting. 

 
 

Meeting Date   Commissioner 
 

January  14, 28   CARROLL     

 
February 11, 25    STOCKBURGER      

 
March  11, 26(Tuesday) ZIMMERMAN    

 
April  8, 22   HARTLEY    

 

May  13, 28(Tuesday) HOWARD    
 

June  10, 24   ULMER         
    

July  22   WEDIN     

 
August  12, 26   CARROLL    

 
September 9, 23   STOCKBURGER    

   

October 14, 21   ZIMMERMAN    
     

November 25   HARTLEY    
       

December 9   HOWARD          
 

 

Budget is given to department heads in July, August to return to city manager for first presentation to council on 
September. 

 
Budget related council meetings, check schedule at that time: October, November, December 

The regular December meeting is when the Budget is finally approved by City Council.  

Any Special Meetings are usually schedule the first Monday of the month. 
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