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PORT AND HARBOR ADVISORY COMMISSION  UNAPPROVED 
REGULAR MEETING 
MARCH 26, 2014 
 

 1  032814 mj 
 

Session 14-03, a Regular Meeting of the Port and Harbor Advisory Commission was called to order by 
Chair Ulmer at 5:00 p.m. on March 26, 2014 at the City Hall Cowles Council Chambers located at 491 E. 
Pioneer Avenue, Homer, Alaska. 
   
PRESENT:  COMMISSIONER CARROLL, DONICH, HARTLEY, HOWARD, ULMER, ZIMMERMAN 
 
ABSENT: STOCKBURGER 
 
STAFF:  DEPUTY HARBORMASTER CLARKE 
  CITY MANAGER WREDE 
  DEPUTY CITY CLERK JACOBSEN 
   
 
APPROVAL OF THE AGENDA 
 
HOWARD/HARTLEY MOVED TO APPROVE THE AGENDA. 
 
There was no discussion. 
 
VOTE: NON OBJECTION: UNANIMOUS CONSENT 
 
Motion carried. 
 
PUBLIC COMMENT REGARDING ITEMS ON THE AGENDA 
 
None 
 
RECONSIDERATION 
 
APPROVAL OF MINUTES 
 
A. February 26, 2014 Regular Meeting Minutes       
 
ZIMMERMAN/HARTLEY MOVED TO APPROVE THE MINUTES. 
 
There was no discussion. 
 
VOTE: NON OBJECTION: UNANIMOUS CONSENT 
 
Motion carried. 
            
VISITORS/PRESENTATIONS 
 
STAFF & COUNCIL REPORT/COMMITTEE REPORTS/ BOROUGH REPORTS 
 
A. Port and Harbor Director’s Report for March 2014    
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Deputy Harbormaster Clarke reviewed the staff report.  
 
Commissioner Hartley commented about the Islands and Ocean Collaborative Meeting regarding 
coastal uplift and habitat changes in a glacially influenced estuary system in Kachemak Bay.  The 
feedback at the meeting was that the uplift is matching the sea level rise and nothing needs to be 
done immediately.   
 
Commissioner Hartley also reported on the Port and Harbor Building Task Force. The group reviewed 
the 65% design and cost estimate.  The project is staying in line with the budget and the task force 
recommended it proceed to the next level. 
 
Commissioner Carroll reported on the Vessel Haul-Out Task Force.  At their next meeting the task 
force will be hearing a report from Wrangell about their experience with their project.  They will also 
be hearing from Earl Brock, who is currently providing haul out service using cylindrical airbags.  
       
PUBLIC HEARING 
 
PENDING BUSINESS 
  
A. Non-Compliant Leases for Discussion  
 
City Manager Wrede said he was there to answer questions regarding leases.   
 
Commissioner Zimmerman asked for clarification regarding the Snug Harbor lease that was approved 
by Council at their last meeting.  City Manager Wrede gave an overview of the history of the lease 
negotiations which began in 2010 when Council approved a five year lease for Snug Harbor on one 
half of lot 13 B. Since then there has been work in addressing zoning issues and during the negotiation 
process Snug Harbor has decided they want to expand operations, increase their building size, lease 
lot 13 B in its entirety, and new lease terms of 20 years plus 2 five year options.  
 
Commissioner Carroll said he would like to talk about the Icicle Lease and with the lawsuit, he 
wonders when they will be able to do that.  City Manager Wrede explained that he can’t really talk it 
right now because of the lawsuit and he has been told that they can’t try to fix it right now because of 
the lawsuit.  He did explain that the City is committed going forward, to finding a way to make an even 
playing field down there. It may take a year or two, but that is the goal.  
 
Chair Ulmer raised question regarding the Alaska Marine Highway Lease revenue.  City Manager 
Wrede explained that the State gets a very low price. It was a deal that was made when the dock was 
built and the State put a couple million dollars into the dock so it could accommodate the Tustumena 
and Kennicott and they would have a secure berth.  They do pay some fees and according to the MOU 
are supposed to be helping with maintenance costs.  
 
There was discussion of lease revenues. Some of the increase is due increased leasing and some is 
from fair market value going up.   
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Lastly they addressed the seasonal uses of the barge haul-out area and the campground.  It was noted 
that the land was purchased with port and harbor funds. Question was raised as to which use better 
benefitted the port and it was explained that the revenue from the haul out activities goes to the 
enterprise fund and the campground fees goes to the general fund.  The demand for the haul out area 
is there and it’s a growing part of the economy down there.  It was suggested that the Commission 
could make a recommendation to the Council supporting the marine industrial use year round. There 
isn’t another place they can do it, unless more uplands are created. 
 
The Commission requested that the barge haul-out area be an agenda item for their next meeting.  
They are interested in making a recommendation to the Council that the lot be available for marine 
industrial use year round.  They requested supporting documentation regarding the purchase of lot 
11 and information relating to the recommended use.   
 
B. Worksession of Harbor Rate Study Review  
  
The Commission reviewed dates and agreed to hold a Worksession of Harbor Rate Study Review on 
Tuesday, April 8th at 5:00 p.m. in the Conference Room.  
  
NEW BUSINESS 
  
INFORMATIONAL ITEMS 

A. Monthly Statistical & Performance Report      
B. Weekly Crane and Ice Report          
C. Deep Water Dock Report       
D. Pioneer Dock Report & Ferry Landings Report     
E. Water Usage Report     
F. Lease Expiration Calendar    
G. Homer Port & Harbor 5 Year Actual Review Comparison for Spit Leases  
H. 2014 Strategic Plan     
I. 2014 Commission Attendance Schedule   

 
Chair Ulmer commented regarding the strategic plan. She noted some corrections relating to short 
term goal items 3 and 4. Deputy City Clerk Jacobsen said she would review the notes from the past 
discussion and make corrections.  
 
They reviewed the Council meeting attendance schedule.  Commissioner Carroll agreed to attend the 
July meeting and Commissioner Donich will attend in November. 
 
COMMENTS OF THE AUDIENCE 
 
COMMENTS OF THE CITY STAFF 
 
Staff had no comments.  
 
COMMENTS OF THE COUNCILMEMBER (If one is assigned) 
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COMMENTS OF THE CHAIR 
 
Chair Ulmer thanked Deputy Harbormaster Clarke for his good work tonight, and thanked the rest of 
the group for their work too. 
 
COMMENTS OF THE COMMISSION 
 
Commissioner Carroll requested an aerial photo or overlay to help with their discussion of the barge 
haul-out area.  Maybe there is room for camping on the other side of the lagoon?  He encouraged 
them to come to the next Vessel Haul-Out Task Force meeting to hear Mr. Brock’s presentation. 
 
Commissioner Donich acknowledged that camping is important in that are too, especially if the 
fishing hole comes back to life.  
 
Commissioners Zimmerman, Hartley, and Howard had no further comments.  
 
ADJOURN 
There being no further business to come before the Commission the meeting adjourned at 6:12  p.m. 
The next regular meeting is scheduled for Wednesday, April 23, 2014 at 5:00 p.m. at the City Hall 
Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.  
 
 
        
MELISSA JACOBSEN, CMC, DEPUTY CITY CLERK 
 
 
Approved:       
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APRIL 2014 PORT & HARBOR STAFF REPORT 

1. Administration 
Staff met with: 
 Lease Committee Meeting 
 Public Works Staff & Harris Sand & Gravel – Teleconference Re: Work Order Proposal for Dock Improvements 
 Lynden Transportation – Potential Dock, Uplands, & Wharfage Use for Land Oil Rig Load-Outs 
 Floyd, Kar-A-Van – Parking Issues at Pioneer Dock 
 Alaska Derelict Vessel (ADV) Task Force Teleconference 
 Vessel Haul-Out Task Force Meeting 
 Russ Walker – Potential Spit Lease 
 Port & Harbor Advisory Commission – Harbor Rate Study Worksession 
 Public Works Staff –Deep Water Dock & Spit Trail Pedestrian Areas Near Load & Launch Ramp 
 Seldovia Village Tribe & Public Works Staff – Engineering Solutions to Re-Install Ramp 7 
 Bob Howard – Harbor  Rate Worksession 
 Solid Waste Collection Contract RFP Pre-Close Meeting 
 Public Works Staff & Contractors – System 5 Electrical Project Update & GFI Regulations 
 Holly Wells, Birch, Horton, Bittner & Cherot – Teleconference Re: Results of Auction Block Case at the Maritime 

Trades Commission in Washington D.C. 
 Interviews for Temp Port Maintenance Tech Position 
 City Staff – Ice Plant Camera Installation Walkthrough 
 Kevin Hogan, Auction Block & City Staff – Fish Dock Fish Pump Proposal 

 
 
2. Operations 
April has had consistent warm and dry temperatures, encouraging harbor bustle with vessels and crews preparing for 
the busy summer months ahead.  The Winter Metered Power Program and stall assignments ended April 15th.  Over 65 
vessels participated in the program this year. 
 
The 22nd annual Winter King Salmon Tournament commenced on March 22nd.  Over 270 boats and 900 anglers 
participated.  Operations staff responded to one 30’ participating vessel sinking at its mooring during the early 
morning hours prior to the tournament.  Efforts in dewatering were successful.  There were no EMS calls associated 
with the tournament. 
 
Vessel landings on the Deep Water Dock, Pioneer Dock and Barge Ramp included:  Discovery, Red Dog, Bob Franco, 
SERVS Endurance, CISPRI Endeavor, Helenka B, Tug Redoubt & Lash 200, Pacific Challenger & DBL54, Masco 
Endeavor, and Sovereign.  Beach landing and uplands haul-out facility accommodated the following vessels:  Unimak 
Trader, Sam Taalak, Helenka B, Sesok, Bruin Bay, and Stormbird. 
 
SERVS Alyeska conducted oil spill response drills in Kachemak Bay from April 7th through April 11th.  Approximately 40 
commercial fishing vessels participated.  CISPRI will conduct its oil spill response drills in Kachemak Bay from April 
16th through April 18th. 
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On April 9th, a Harbor Officer assisted two men out of the surf on the west side of the Homer Spit after their 22’ 
recreational boat capsized.  The vessel was salvaged during the outgoing tide and transported off the beach by a D-8 
loader later that day. 
 
On March 27th, Operations staff participated in the state-wide Alaska Shield exercise.  Harbor Officers stood-by the 
tsunami warning stations on the Homer Spit to verify the presence of warning/advisory evacuation broadcast.  The 
state failed to initiate the evacuation broadcast over the warning sirens.  Corresponding information was reported to 
the acting authorities. 
 
Other notable events: 
 On March 28th, a Harbor Officer responded to an EMS call involving a 50 year old male suffering from a broken 

femur. 
 On April 1st, the Load and Launch Ramp fee collection booth and iron ranger were placed in location and opened 

up for the season.  Harbor Officers installed fenders covering hinge hardware on the float system. 
 On April 1st, the Port of Homer participated in a MARSEC level increase drill conducted by USCG Sector 

Anchorage.   
 On April 7th, Operations staff deployed a “No Wake Buoy” just outside the entrance of the harbor. 
 On April 7th, Operations and maintenance staff washed down the working platform on the steel grid.  Water is now 

activated at both wood and steel grids. 
 Harbor Assistant and Parking Enforcement seasonal job postings closed on April 13th.  Interviews have been 

completed and the first of the new hires will be starting April 21st. 
 
 
3. Ice Plant 
The Ice Plant crew has been tending to work as usual.  Interviews for the summer temp position have been 
completed; the new hire will begin April 21st. 
 
 
4. Port Maintenance 
In addition to the normal maintenance activities, Port Maintenance staff has been engaged in early spring activities, 
such as de-winterizing restrooms for the Winter King Salmon Tournament and turning on the water at the tidal 
grids.  They also replaced numerous hinge bolts on the Load and Launch Ramp and patched concrete; to be ready for 
summer.  Port Maintenance assisted Operations with launching the new “No Wake” buoy.  Also, the new maintenance 
software is up and running, a collaboration effort between Aaron Glidden, Port Maintenance Supervisor, Julie Nelsen, 
Admin Assistant who oversees accounts payables, and Nick Poolos, IT. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

u:\\office\staffreports\2014\April 
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Moorage Sales 2014 2013 Stall Wait List

Daily Transient 153 108 No. on list at Month's End 2014 2013

Monthly Transient 54 71 18' Stall 11 4

Semi-Annual Transient 3 5 20' Stall 0 1

Annual Transient 0 2 24' Stall 14 12

Annual Reserved 0 0 32' Stall 21 25

40' Stall 30 29

50' Stall 20 15

Grid Usage 75' Stall 7 8

1 Unit = 1 Grid Tide Use 2014 2013 Total: 103 94

Wood Grid 7 3

Steel Grid 0 5

Docking & Beach/Barge Use

1 Unit = 1 or 1/2 Day Use 2014 2013

Services & Incidents 2014 2013 Deep Water Dock 32 77

Vessels Towed 0 0 Pioneer Dock 21 19

Vessels Moved 3 8 Beach Landings 34 27

Vessels Pumped 4 2 Barge Ramp 14 9

Vessels Sunk 0 0

Vessel Accidents 0 1

Vessel Impounds 0 1 Wharfage (in short tons)

Equipment Impounds 0 0 In Tons, Converted from Lb./Gal. 2014 2013

Vehicle Impounds 0 0 Seafood 823 800

Property Damage 2 3 Cargo/Other 842 830

Pollution Incident 1 2 Fuel 45,667 24,529

Fires Reported/Assists 0 1

EMT Assists 1 2

Police Assists 2 2 Crane Hours 2014 2013

Public Assists 24 4 156.2 161.2

Thefts Reported 1 0

Ice Sales 2014 2013

Parking Passes 2014 2013 For the Month of March 90 37

Long-term Pass 3 3

Monthly Long-term Pass 0 0 Year to Date Total 90 37

Seasonal Pass 0 0

Difference between

2013 YTD and 2014 YTD:

U:Office/Stats-Monthly/March 2014

53 tons more

Port & HarborMonthly Statistical & Performance Report

For the Month of:  March 2014
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WEEKLY CRANE TIME / TONS OF ICE

City of Homer - Fish Dock 2014

Date From Date To

Crane Hours 

(Weekly) YTD Crane Tons of Ice (Weekly) YTD Ice
12/30/2013 1/5/2014 6.8 6.8 shut down for maintenance

1/6/2014 1/12/2014 9.5 16.3 shut down for maintenance
1/13/2014 1/19/2014 9.4 25.7 shut down for maintenance
1/20/2014 1/26/2014 11.2 36.9 shut down for maintenance
1/27/2014 2/2/2014 14.9 51.8 shut down for maintenance

2/3/2014 2/9/2014 14.5 66.3 shut down for maintenance
2/10/2014 2/16/2014 13.4 79.7 shut down for maintenance
2/17/2014 2/23/2014 11.9 91.6 shut down for maintenance
2/24/2014 3/2/2014 44.9 136.5 shut down for maintenance

3/3/2014 3/9/2014 45.4 181.9 14 14
3/10/2014 3/16/2014 24.2 206.1 5 19
3/17/2014 3/23/2014 29.4 235.5 33 52
3/24/2014 3/30/2014 57.2 292.7 38 90
3/31/2014 4/6/2014 68.4 361.1 58 148

4/7/2014 4/13/2014 31.1 392.2 52 200
4/14/2014 4/20/2014
4/21/2014 4/27/2014
4/28/2014 5/4/2014

5/5/2014 5/11/2014
5/12/2014 5/18/2014
5/19/2014 5/25/2014
5/26/2014 6/1/2014

6/2/2014 6/8/2014
6/9/2014 6/15/2014

6/16/2014 6/22/2014
6/23/2014 6/29/2014
6/30/2014 7/6/2014

7/7/2014 7/13/2014
7/14/2014 7/20/2014
7/21/2014 7/27/2014
7/28/2014 8/3/2014

8/4/2014 8/10/2014
8/11/2014 8/17/2014
8/18/2014 8/24/2014
8/25/2014 8/31/2014

9/1/2014 9/7/2014
9/8/2014 9/14/2014

9/15/2014 9/21/2014
9/22/2014 9/28/2014
9/29/2014 10/5/2014
10/6/2014 10/12/2014

10/13/2014 10/19/2014
10/20/2014 10/26/2014
10/27/2014 11/2/2014

11/3/2014 11/9/2014
11/10/2014 11/16/2014
11/17/2014 11/23/2014 shut down for maintenance
11/24/2014 11/30/2014 shut down for maintenance

12/1/2014 12/7/2014 shut down for maintenance
12/8/2014 12/14/2014 shut down for maintenance

12/15/2014 12/21/2014 shut down for maintenance
12/22/2014 12/28/2014 shut down for maintenance
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Deep Water Dock 2014

Date Vessel LOA Times Billed $ Dock Srv Chg

1/2 Red Dog 98 1000/1400 Buccaneer $338.00 $52.00

1/2 Endeavor 181 1520/1830 Cispri $506.00 $52.00

1/3 Sovereign 180 0800/1235 Ocean Marine $253.00 na

1/3 Red Dog INSIDE rate 98 0930/1000 1015/1520 Buccaneer $56.31 na

1/3 Endeavor INSIDE rate 181 1030/1755 Cispri $253.00 na

1/8 Red Dog 98 0930/12(19)00 Buccaneer $338.00 $52.00

1/9 Pacific Challenger 114 0930/1000 Kirby Offshore $506.00 $52.00

1/9 Sovereign INSIDE rate 180 0515/0800 Ocean Marine $84.30 na

1/9 Sovereign INSIDE rate 180 1300/1345 Ocean Marine $84.30 na

1/9 Red Dog 98 1245/1515 Buccaneer $56.31 na

1/10 Sovereign INSIDE rate 180 0755/1215 Ocean Marine $253.00 na

1/13 Red Dog INSIDE  98 1145/1300 Buccaneer $56.31 na

1/15 Red Dog INSIDE 98 1345/1440 Buccaneer $56.31 na

1/16 Endeavor 181 1945/2240 CISPRI $506.00 $52.00

1/17 Sovereign INSIDE RATE 180 1000/1445 Ocean Mar $253.00 na

1/17 Red Dog 98 1200/ Buccaneer $338.00 $52.00

1/21 Pacific Chall&DBL 54 300 0510/2045 Kirby $788.00 $52.00

1/22 Red Dog 98 1140/ Buccaneer $338.00 $52.00

1/23 Sovereign INSIDE RATE 180 0645/0815 Ocean Mar $84.30 na

1/24 Sovereign INSIDE RATE 180 0740/1200 Ocean Mar $253.00 na

1/30 Endeavor 181 1430/2045 CISPRI $506.00 $52.00

1/31 Sovereign INSIDE RATE 180 0545/1145 Ocean Mar $253.00 na

1/31 Red Dog INSIDE RATE 98 1145/1430 Buccaneer $56.31 na

2/1 Sovereign  180 0900/1100 Ocean Mar $506.00 $52.00

2/3 Red Dog 98 0640/0730 Buccaneer $338.00 $52.00

2/6 Sovereign 180 0715/1100 Ocean Mar $506.00 $52.00

2/6 Discovery 183 1115/1600 Ocean Mar $506.00 $52.00

2/8 Sovereign 180 0800/1230 Ocean Mar $506.00 $52.00

2/8 Discovery 183 0930/1415 Ocean Mar $506.00 $52.00

2/8 Red Dog INSIDE  98 1100/1430 Buccaneer $56.31 na

2/9 Tustumena 296 0725/1145 St Of Ak $788.00 $52.00

2/9 Tustumena 296 1830/2200 St Of Ak $788.00 $52.00

2/11 Red Dog INSIDE 98 1130/1500 Buccaneer $56.31 na

2/11 Pacific Chall&DBL 54 300 0830/ Kirby $788.00 $52.00

2/12 Pacific Chall&DBL 54 300         /1100 Kirby $788.00

2/12 Red Dog 98 1300/1400 Buccaneer $338.00 $52.00

2/13 Pacific Chall&DBL 54 300 0830/1300 Kirby $788.00 $52.00

2/14 Discovery INSIDE RATE 183 0745/1225 Ocean Mar $253.00 na

2/14 Red Dog INSIDE RATE 98 0945/1300 Buccaneer $56.31 na

2/18 Endeavor INSIDE 181 1200/1320 Cispri $84.30 na

2/20 Red Dog INSIDE 98 1645/1800 Buccaneer $56.31 na

2/20 Discovery 183 0745/0900 Ocean Marine $506.00 $52.00

2/20 Discovery 183 1510/1915 Ocean Marine chrgd above

2/21 Discovery 183 0830/1215 Ocean Marine $506.00 $52.00

2/21 Red Dog INSIDE 98 1000/1400 Buccaneer $56.31 na

2/25 Tustumena 296 1900/2315 St of AK $788.00 $52.00

2/27 Discovery 183 1200/1910 Ocean Marine $506.00 $52.00

2/27 Red Dog INSIDE 98 1245/1400 Buccaneer $56.31 na
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Deep Water Dock 2014

2/28 Discovery 183 0730/1400 Ocean Marine $506.00 $52.00

2/28 Red Dog  98 1200/1500 Buccaneer $338.00 $52.00

3/3 Red Dog 98 1315/1430 Buccaneer $338.00 $52.00

3/3 Harry M & Andrew barge 112 2100/ Manson Cons $506.00 $52.00

3/4 Barge Andrew 112 Manson Cons $506.00

3/5 Barge Andrew 112 Manson Cons $506.00

3/6 Barge Andrew 112       /0800 Manson Cons $506.00

3/6 Discovery INSIDE 183 0620/0830 Ocean Marine $84.30 na

3/7 Discovery INSIDE 183 0845/1700 Ocean Marine $253.00 na

3/7 Red Dog INSIDE 98 0845/1330 Buccaneer $169.00 na

3/7 Perseverance 189 1945/ Cispri $253.00 na

3/8 Perseverance 189         /1500 Cispri $506.00

3/12 Discovery 189 1300/1450 Ocean Marine $506.00 $52.00

3/14 Discovery 189 0615/1245 Ocean Marine $506.00 $52.00

3/18 Endeavor INSIDE 181 1000/ Cispri $506.00 na

3/19 Red Dog 98 1230/1300 Buccaneer $338.00 $52.00

3/19 Endeavor INSIDE 181 Cispri $506.00

3/20 Discovery 183 0700/0745 Ocean Marine $84.30 na

3/20 Discovery 183 1300/1900 Ocean Marine $253.00 na

3/20 Endeavor INSIDE 181       /1300 Cispri $506.00

3/21 Red Dog 98 0930/1430 Buccaneer $338.00 $52.00

3/21 Discovery INSIDE 183 0700/ Ocean Marine $506.00 na

3/24 Red Dog 98 1130/1300 Buccaneer $338.00 $52.00

3/26 Red Dog 98 1100/1230 Buccaneer $338.00 $52.00

3/27 Red Dog 98 1300/1340 Buccaneer $338.00 $52.00

3/27 Sovereign 180 1200/1530 Ocean Marine $84.30 na

3/28 Discovery 183 0745/1300 Ocean Marine $506.00 $52.00

Year to Date Totals: $26,468.51 $1,872.00

04/18/14
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Pioneer Dock 2014

Date Vessel LOA Times Billed $ Dock Srv Chg

1/3 Bob Franco 120 1015/1345 Olympic Tug $506.00 $52.00

1/9 Pacific Challenger&54 300 0815/1600 Kirby Offshore $788.00 $52.00

1/18 Endeavor 181 0830/1430 CISPRI $506.00 $52.00

1/21-22/14 Pacific Challenger & DBL 54 300 2145/ 0200 Kirby $788.00 $52.00

1/22 Perseverance 189 0900/1200 Cispri $506.00 $52.00

1/24 Sovereign 180 1200/1445 Ocean Mar $506.00 $52.00

1/30 Bob Franco 120 1200/1515 Olympic Tug $506.00 $52.00

2/3 Pacific Challenger & DBL 54 300 1120/ Kirby $788.00 $52.00

2/11 Discovery 183 1300/1800 Ocean Mar $506.00 $52.00

2/11 Sovereign 180 1445/1815 Ocean Mar $506.00 $52.00

2/12 Discovery 183 0930/1100 Ocean Mar $506.00 $52.00

2/12 Pacific Challenger & DBL 54 300 1130/1500 Kirby $788.00 $52.00

2/14 Discovery 183 1235/1630 Ocean Mar $506.00 $52.00

2/25 Pacific Challenger&54 300 1315/1730 Kirby $788.00 $52.00

3/5 Harry M 93 0830/1245 Manson Cons $338.00 $52.00

3/7 Pacific Challenger& 54 300 0815/1700 Kirby Offshore $788.00 $52.00

3/7 Perseverance 189 1715/1930 Cispri $506.00 $52.00

3/13 Bob Franco 120 0900/1200 Olympic Tug $506.00 $52.00

3/13 Endeavor 181 1330/1800 Cispri $506.00 $52.00

3/26/14 Discovery 183 1630/2000 Ocean Mar $506.00 $52.00

3/27/14 Pacific Challenger & DBL 54 300 0800/1530 Kirby $788.00 $52.00

Year to Date Totals: $12,432.00 $1,092.00

04/18/14

Pioneer Dock

January 13

February 21>2/27

March 14 > 3/30

April

May

June

July

August

September

October

November

December

Ferry Landings 2014

Deep Water Dock
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Water Usage 2014

Date Vessel Beg. Read End Read Gal.  Charged Conx Fee Date Vessel Beg. Read End Read Gal. Charged Conx Fee

1/2 Tustumena 2,322,300   2,341,100   18,800       729.63$        102.00$   1/2 Endeavor 4,735,000   4,750,000   15,000    582.15$      102.00$     

1/5 Tustumena 2,341,100   2,345,960   4,860         194.05$        102.00$   1/6 Bob Franco 4,750,000   4,753,000   3,000      194.05$      102.00$     

1/18 Endeavor 2,345,900   2,364,300   18,400       714.10$        102.00$   1/9 Sovereign 4,752,000   4,769,000   17,000    659.77$      102.00$     

1/21 Tustumena 2,364,300   2,369,600   5,300         205.69$        102.00$   1/10 Sovereign 4,769,000   4,782,000   13,000    504.53$      102.00$     

2/13 Tustumena 2,369,600   2,380,400   10,800       419.15$        102.00$   1/16 Endeavor 4,782,620   4,809,000   26,380    1,023.81$   102.00$     

2/16 Tustumena 2,380,400   2,387,100   6,700         260.03$        102.00$   1/17 Sovereign 4,809,250   4,828,050   18,800    729.63$      102.00$     

2/25 Pacific Challen 2,396,600   2,398,500   1,900         194.05$        102.00$   1/24 Sovereign 4,827,000   4,845,840   18,840    731.18$      102.00$     

2/27 Tustumena 2,398,500   2,404,165   5,665         219.86$        102.00$   1/25 Bob Franco 4,845,000   4,850,150   5,150      199.87$      102.00$     

3/13 Endeavor 2,419,485   2,431,885   12,400       481.24$        102.00$   1/30 Endeavor 4,850,150   4,877,320   27,170    1,054.47$   102.00$     

-            1/31 Sovereign 4,877,000   4,895,500   18,500    717.99$      102.00$     

-            1/31 Bob Franco 4,895,500   4,898,800   3,300      194.05$      102.00$     

-            1/31 Red Dog okperMC 4,898,800   4,899,100   300         194.05$      102.00$     

-            2/1 Sovereign 4,899,000   4,918,000   19,000    737.39$      102.00$     

-            2/6 Sovereign 4,918,000   4,959,000   41,000    1,591.21$   102.00$     

-            2/6 Discovery 4,959,000   5,008,000   49,000    1,901.69$   102.00$     

-            2/8 Sovereign 5,008,000   5,026,000   18,000    698.58$      102.00$     

-            2/13 Pacific Challenger 5,026,000   5,030,000   4,000      194.05$      102.00$     

-            2/14 Bob Franco 5,030,000   5,034,000   4,000      194.05$      102.00$     

2/20 Discovery 5,034,000   5,073,500   39,500    1,532.99$   102.00$     

2/24 Bob Franco 5,073,500   5,078,000   4,500      194.05$      102.00$     

2/25 Tustumena 5,078,000   5,092,000   14,000    543.34$      102.00$     

-            2/27 Discovery 5,092,000   5,159,300   67,300    2,611.91$   102.00$     

3/7 Discovery 5,159,000   5,196,700   37,700    1,463.14$   102.00$     

3/13 Bob Franco 5,196,700   5,201,400   4,700      194.05$      102.00$     

3/20 Discovery 5,201,400   5,259,870   58,470    2,269.22$   102.00$     

3/21 Discovery 5,259,000   5,267,000   8,000      310.48$      102.00$     

3/24 Bob Franco 5,267,000   5,270,000   3,000      194.05$      102.00$     

3/28 Discovery 5,270,000   5,326,475   56,475    2,191.79$   102.00$     

-            -          

84,825       3,417.80$     918.00$   595,085  23,607.54$ 2,856.00$  

Notes: Notes:

Washing down dock results in missing begin/end reads Washing down dock results in missing begin/end reads

$194.05 Min Charge $194.05 Min Charge

$102.00 CONX $102.00 CONX

Pioneer Dock Deep Water Dock
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Melissa Jacobsen

From: Jo Johnson
Sent: Thursday, March 13, 2014 2:48 PM
To: Melissa Jacobsen; Renee Krause; Julie Engebretsen; Katie Koester; Rick Abboud
Cc: Ann Dixon; Bryan Hawkins
Subject: FW: Open Meetings and Advisory Commissions

Please include this email from City Attorney Klinkner in your next board and commission 
packets. 
 
Jo Johnson, MMC 
City Clerk 
 
City of Homer 
491 E. Pioneer Avenue 
Homer, Alaska 99603 
907~235~3130 
jjohnson@ci.homer.ak.us 
 
 

PUBLIC RECORDS LAW DISCLOSURE:  

Most e-mails from or to this address will be available for public inspection under Alaska public records law. 

 
 
 
From: Thomas Klinkner [mailto:tklinkner@BHB.com]  
Sent: Tuesday, March 11, 2014 2:32 PM 
To: Jo Johnson 
Cc: Walt Wrede; Holly Wells 
Subject: Open Meetings and Advisory Commissions 
 
Jo, 
 
At last night’s Council meeting a Parks and Recreation Advisory Board member asked how the Open Meetings Act 
applied to City boards and commissions whose functions are solely advisory.  The board member who spoke to me asked 
whether he was correct in believing that as few as two members of that Commission could constitute a meeting subject 
to the Open Meetings Act.  The answer to that question is that he correctly stated the law before a 2009 amendment to 
the Open Meetings Act, but since that amendment more than three members or a majority of the members, whichever 
is less, also must be present to constitute a meeting of an advisory body under the Open Meetings Act. The purpose of 
this message is to provide the answer to this question in a form that can be shared with members of all such boards and 
commissions. 
 
AS 44.62.310(h)(2) contains two alternative definitions of the term “meeting” for the purpose of the requirement that 
all meetings of a governmental body of a public entity must be open to the public:   

(2) "meeting" means a gathering of members of a governmental body when 
(A) more than three members or a majority of the members, whichever is less, are present, a matter 
upon which the governmental body is empowered to act is considered by the members collectively, 

45



2

and the governmental body has the authority to establish policies or make decisions for a public entity; 
or 
(B) more than three members or a majority of the members, whichever is less, are present, the 
gathering is prearranged for the purpose of considering a matter upon which the governmental body 
is empowered to act, and the governmental body has only authority to advise or make 
recommendations for a public entity but has no authority to establish policies or make decisions for the 
public entity; 

 
Separate definitions of “meeting” apply to (i) a body that has the authority to establish policies or make decisions (such 
as the Council or the Planning Commission), and (ii) a body that has only authority to advise or make recommendations 
(such as the Parks and Recreation Advisory Commission).  In each case the number of members who must be present to 
constitute a meeting (more than three or a majority, whichever is less) is the same.  The “more than three members or a 
majority of the members” language only was added to the definition of a meeting of an advisory body in 2009.  Before 
that amendment, a gathering of as few as two members of an advisory body could constitute a meeting subject to the 
Open Meetings Act. 
 
Since the 2009 amendment, the only distinction between the two definitions of “meeting” is in the formality of the 
gathering that is required.  The necessary number of members constitutes a meeting of a body that has the authority to 
establish policies or make decisions whenever the members consider collectively a matter upon which the body is 
empowered to act, regardless of the formality with which the gathering is convened.  In contrast, the necessary number 
of members constitutes a meeting of a body that has only authority to advise or make recommendations when the 
gathering is prearranged for the purpose of considering a matter upon which the body is empowered to act.  Thus, a 
gathering of members of an advisory body is not a meeting unless the gathering is prearranged.  A spontaneous 
encounter among members of the body, regardless of what the members may consider, is not a meeting subject to the 
Open Meetings Act. 
 
Let me know if you have any questions. 
 

Thomas F. Klinkner | Birch Horton Bittner & Cherot 
1127 W 7th Avenue | Anchorage, AK 99501 
Tel: (907) 276-1550 | Fax: (907) 276-3680 
Email: tklinkner@bhb.com | Website: www.birchhorton.com  
  

* * * * * * * * * * * * * * * * * * * * * * * * * * * * 

CELEBRATING 41 YEARS OF EXCELLENCE 

Birch Horton Bittner & Cherot · 1127 West Seventh Avenue · Anchorage AK 99501  
Tel.  907.276.1550   Fax  907.276.3680 

http://www.birchhorton.com 

This transmittal may be a confidential attorney-client communication or may otherwise be privileged or confidential. If you are not the 
intended recipient, you have received this transmittal in error. Any review, dissemination, distribution or copying of this transmittal is 
strictly prohibited. If you have received this communication in error, please notify us immediately by reply or by telephone (907) 276-
1550 and immediately delete this message and all attachments. 
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2014 Homer City Council Meetings 

Port & Harbor Advisory Commission Attendance 
 

It is a goal of the Commission to have a member speak regularly to the City Council at council meetings. There 
is a special place on the council’s agenda specifically for this.  After the Council approves the consent agenda, 
there is a spot for visitors, and then agenda item number seven, announcements, reports from Commissions, 
the Borough, etc. That is when you would jump up and speak. If the mayor moves on to public hearings, you 
have waited too long! Typically if there is no visitor or special presentation, you would be talking within the first 
half hour (or less) of the Council meeting. The Regular meeting start time is 6:00 p.m.  
 
Each commissioner is assigned a month and is responsible for attending one of the two council meetings, OR 
finding another commissioner to do it in their place if they will not be attending the meeting. 
 
 
Meeting Date   Commissioner 
 
January  13, 27    Ulmer     
 
February 10, 24      Stockburger    
 
March  10, 24    Zimmerman   
 
April  14, 28    Hartley    
 
May  12, 27 (Tuesday)  Zimmerman   
 
June  9, 23    Ulmer       
    
July  28    Carroll    
 
August  11, 25    Howard    
 
September 8, 22    Howard    
   
October 13, 27    Hartley    
     
November 24    Donich    
       
December 8    Stockburger         
 
 

Budget is given to department heads in July, August to return to city manager for first presentation to council on 
September. 
 
Budget related council meetings, check schedule at that time: October, November, December 

The regular December meeting is when the Budget is finally approved by City Council.  

Any Special Meetings are usually schedule the first Monday of the month. 
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