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Session 14-08 a Regular Meeting of the Vessel Haul-Out Task Force was called to order by 
Chair Howard at 3:36 p.m. on June 16, 2014 at the City Hall Cowles Council Chambers located 
at 401 E. Pioneer Avenue, Homer, Alaska. 
 

PRESENT: CARROLL, HAWKINS, HOWARD, LEWIS, PATE, 
PITZMAN, STOCKBURGER 

 
STAFF:    CITY CLERK JOHNSON 
 

APPROVAL OF THE AGENDA 
 
Chair Howard called for a motion to approve the agenda. 
 
LEWIS/PITZMAN – SO MOVED. 
 
There was no discussion. 
 
VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
 
PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA 
 
Don Lane reminded the task force the competition for large vessel haul-out is in Seattle, not 
Kodiak and Seward. Money from the State will create funds for Alaska jobs and economics as 
opposed to going to Seattle.  
 
Rachel Lord, Cook Inlet Keeper and Clean Harbors Program, made recommendations for the 
task force’s final report: develop a stormwater/pollution plan; develop a best management 
practices list (e.g. Kodiak, Wrangell, Port Townsend); vessel work plan; unapproved contractor 
sign-up sheets; determine how best practices will be enforced; fee schedule to give harbor 
teeth to follow up; vessel wash down pad; way to treat wastewater; and build containment and 
runoff area.   
 
RECONSIDERATION 
 
SYNOPSIS APPROVAL 
 
A. June 2, 2014 Meeting Synopsis 

  
Chair Howard called for a motion for the approval of the minutes of June 2, 2014. 
 
LEWIS/HAWKINS - SO MOVED. 
 
There was no discussion. 
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VOTE: YES. NON OBJECTION. UNANIMOUS CONSENT. 
 
Motion carried. 
                   
VISITORS 
 
STAFF REPORTS 
 
PUBLIC HEARING 
 
PENDING BUSINESS 
 
A. Wrangell Report 
 
In review of the Wrangell Report the committee discussed the following areas of the haul-out 
facility that need consideration. 
 
A mission and setting true goals for a vessel haul-out facility is needed. The facility should not 
negatively impact the enterprise. There is concern these operations will be funded through the 
rest of the harbor users. If the City successfully secures grant monies for a facility there will be 
costs to maintain it.  
 
If the City manages the facility we have to be able to explain clearly why we are doing what. 
We cannot justify an operation that continually costs the enterprise; a short-term expenditure 
could be justified. The travel lift will need to be self-sustaining and not at the expense of the 
small harbor users.   
 
There will be an economic benefit to businesses in Homer that will be felt immediately. Hotels 
and restaurants will derive income from the haul-out facility.  
 
The Capital Improvement Plan (CIP) could update the project and we can focus efforts towards 
funding sources from the State. The CIP project can include the potential of the haul-out 
facility and the revenue and jobs that are leaving the State without such a facility. Waiting for 
funding from the State may take a while. Another funding option is for the City’s general fund 
to loan money for the project to be paid back over a couple of years.  
 
The City Council needs to receive a plan with stages of the project, estimated costs, and the 
estimated revenue stream from each of the facilities and services provided. Other needs 
include a wash down area and access to power in the uplands. 
 
NEW BUSINESS 
 
A. Vessel Haul-Out and Repair Facility Maintenance and Budget 
 
A document was not prepared for maintenance and budget issues.   
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B. Development of Final Task Force Report 
 
Chair Howard asked that Bryan Hawkins bring out why we are here and how we got here. She 
referenced the Port and Harbor Advisory Commission minutes of December 4, 2013 that was 
provided as a laydown. 
 
The objective is to provide work for the marine trades of Homer. Currently Northern 
Enterprises is limited by the number of days they can do haul-outs and the weight of the 
vessel. We don’t want to be in competition with Northern Enterprises or anyone else; we are 
trying to find the niches that need to be met. Some of those needs include haul-outs for 
barges, 70 ton and heavier vessels, flat bottom vessels, and vessels that are deep draft 
exceeding 70 ton. There is a significant local group that needs care.  
 
Options for the haul-out facility are open vs. closed and private management vs. public 
management.  There must be a business plan outlining the costs for each different stage.  
 
Chair Howard started a draft memorandum to City Council and asked committee members to 
add information in the categories. Council is well aware of the enterprise and economic engine 
of the port and harbor. Some members are very protective of the monies. Council will be 
interested in stages, costs, and suggested funding sources. They are very happy with the 
improvements at the harbor and proud of the harbor. The task force was created to find out 
the needs of the fishing community.  
 
Council won’t want to hear the City has to come up with all the funding for the haul-out facility. 
Perhaps marine trades’ apprenticeships could be started and the Department of Labor could 
offer training.  If a cradle or dolly system were added the project revenue stream from that 
should include all phases and a list of the benefits. 
 
Task Force Member Mike Stockburger arrived at 4:10 p.m. 
 
Bryan Hawkins will rewrite the CIP projects of the barge moorage facility and large vessel haul-
out. They could be rewritten to better fit our needs now. Costs will be included and available 
for the July 25 meeting. The marine ways large vessel haul-out had a grandiose idea tied into 
the East Boat Harbor Expansion. We could redirect and rewrite the CIP project to get the deep 
draft vessels out of the water. That could be accomplished with a machine other than a travel 
lift that would require a pier and to face the harbor.  
 
Other ideas included: 

• All stages of the facility can be profitable 
• Access fee for vendors to work in the yard 
• Business model must make sense 
• Refrain from getting into the boat storage business 
• Structure rates for use of the lifts, encourage boats in and out 
• Business opportunity for the community/Additional revenue for the City 
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• Seasonal dates/fees reduced in off season: October 1 – April 15 
• Offer heated space for off season painting 

 
Chair Howard and Task Force Member Pate will put the plan together for Member Hawkins to 
review. The intent is to have a plan for the committee to review at their July 25th meeting.  
 
Items for the next agenda:  

1. Two CIP projects rewritten 
2. Report to City Council will be refined, including ideas and concepts from today 
3. Description of customer base, who we are serving, who we are not serving, and why we 

are not serving them 
 

The plan will go to the Port and Harbor Advisory Commission first and then the Task Force will 
make the final adjustments for the report to the City Council. 
 
INFORMATIONAL ITEMS 
A. Resolution 14-015, Appointing the Vessel Haul-out Task Force to Review and Make 

Recommendations on a Large Vessel Haul-Out and Repair Facility at the Port    
B. Barge Mooring Facility Info from 2014-2019 CIP   
C. Aerial Picture of Tr. 1-A and the Fishing Lagoon   
D.   Draft Business Plan Outline      
E. Research on Haul-Out Yard Management Options  
F.  Task Force Meeting Schedule   
 
COMMENTS OF THE AUDIENCE 
 
Don Lane, city resident, commented staff is everything as to how successful the haul-out is. 
The Homer staff is excellent, caring, and take the time to talk to people to solve problems. 
Some harbor staff do not. Costs for power need to balance with the cost of using a generator; 
otherwise power would not be a viable option. 
 
Rachel Lord, city resident, encouraged the committee to capture various options for the 
various components. She is supportive of an open yard run by the City. She recommended the 
report to Council include all costs and intended returns as well as the extended economic 
benefits to the community and the marine trades.  
 
COMMENTS OF CITY STAFF 
 
There were no comments of City staff. 
 
COMMENTS OF THE TASK FORCE 
 
Mike Pate appreciates the group as we can speak freely and no one is easily intimidated. We 
need to defend those that own 28 ft. boats. An important part of the economics is that the 
community will have to sell the haul-out service too. 
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Glen Carroll is anxious to get down to the different costs, phases of the project, and revenue 
return and benefit to the community. Our job will then be done. 
 
Ian Pitzman commented this is a report we have worked really hard on and it is also a sales 
pitch for all the benefits it can bring the community. It feels like we are closer to having a good 
product. 
 
Bryan Hawkins tries to back away from the harbor far enough to see both sides and the big 
picture. We spend money and develop facilities for as many of the user groups as we can. The 
goal is to affect the largest set of users. We must ask what we are going to do for the big boats. 
 
Mike Stockburger pointed out a lift on its own will not make money. All those things associated 
with it will bring in money, maybe not directly, but it will be indirectly to the City. It will take 
time to make money since it is a large infrastructure. He likes the way we are going at it. 
 
David Lewis has a much smaller boat that needs less of the amenities. We have to convince all 
of the smaller boat owners that it is good for all. Once we present the plan to the Council the 
task force will disband. We may want to keep the task force going as different phases of the 
haul-out facility are pursued. We don’t want to dump that on the harbor staff. 
 
Chair Howard commented Council doesn’t disband committees as fast as they develop them. 
She is amazed at the mixed uses at the harbor and how the incompatible vessels make it all 
work safely. She appreciates the folks coming to speak with us. She and Mike will be working 
on the report and working with the Clerk who will pass it on.  
 
ADJOURNMENT  
 
There being no further business before the Vessel Haul-Out Task Force, Chair Howard 
adjourned the meeting at 5:10 p.m. The next Regular Meeting is scheduled for Friday, July 25, 
2014 at 3:30 p.m. in the City Hall Cowles Council Chambers located at 491 E. Pioneer Ave, 
Homer, Alaska. 
 
_____________________________ 

JO JOHNSON, MMC, CITY CLERK 
 
Approved: ___________________ 
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Barge Mooring Facility

Project Description & Benefit: Constructing a barge mooring facility at Lot TR 1A (east of the Nick Dudiak Fishing Lagoon) 
will meet the growing freight needs of existing Homer businesses and attract additional large vessel business. Phase 1 of the 
mooring facility will consist of a row of piles driven perpendicular to the beach that extend down through the tidal area in 
conjunction with a stern anchoring system and bollards above the high water line. This will provide secure moorings for vessels 
that cannot currently be accommodated within the harbor’s basin due to lack of space. Phase 2 includes uplands support 
facilities such as a wash down pad and stormwater pollution prevention plan (SWPPP ). The project is a response to requests 
from vessel owners and managers seeking safe moorage and uplands haulout area for large shallow draft vessels. 

Total Project Cost (2014): $1,850,000
Phase 1 - Pilings and Bollards 

Design/Engineering/Permitting/Geotechnical (2015): $250,000
Construction -  (2016): $1,000,000

Phase 2 - Uplands Improvements
Design/Engineering/Permitting (2018): $105,000
Construction -  (2019): $495,000

A ramp has been ‘roughed in’  at 
the site of the barge mooring 
facility allowing for the Sesok and 
Surfbird, pictured left, to undergo 
winter repairs in Homer. The 
proposed improvements would 
greatly expand the capacity of the 
Homer Port for large vessel haul 
out and maintenance.

Contact Mayor Beth Wythe or City Manager Walt Wrede at 235-812122

City of Homer Capital Improvement Plan • 2014 – 2019

Site of proposed  
barge mooring 
facility

Added a 
phase 2  to 
the project.
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Marine Ways Large Vessel  
Haulout Facility

Project Description & Benefit: �This project will construct a “marine ways” facility for hauling out large vessels (over 70 tons) for 
dry-dock, maintenance, inspection, and repairs utilizing the existing 5-acre concrete pad at Lot 12. Currently there are no private 
facilities in Homer capable of hauling out vessels of this size. With construction of the marine ways facility, the Port of Homer 
would also be able to serve large freight barges that require inspections in order to be Coast Guard certified for their trade.

Since the wood chip business that formerly used Lot 12 left Homer, the lot and its concrete pad have been under utilized. 
Construction of the Marine Ways facility will accomplish a project that has been discussed for years and capitalize on the marine 
trades skill set that already exists in Homer. It is estimated that the facility would eventually support at least 50 full-time, long-
term jobs.

Plans & Progress: A Large Vessel Haulout Task Force has been established to discuss how best to meet the need of this class of 
vessels. Different haulout options are being considered to serve our large vessel fleet, such as a travel lift, cylindrical air bags, a 
large vessel boat trailer, or possibly creating long ramp and marine ways to the East of the Chip pad that would allow operators 
to pull these vessels from the bay on rails up onto the chip pad for repair. 

Total Project Cost: $6,000,000 - $10,000,000
(Project cost is dependent on method of haulout chosen)

Schedule: 2016
Priority Level: 2

Contact Mayor Beth Wythe or City Manager Walt Wrede at 235-812124

City of Homer Capital Improvement Plan • 2014 – 2019

Site of marine ways facility
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Date:  September 22, 2014 1 

TO:  Mayor and City Council   DRAFT 2 

From: Vessel Haul-Out Task Force 3 

Subject: Final Report 4 

Executive Summary:  After careful research, discussion and evaluation 5 

the Vessel Haul-Out Task Force presents the following for your 6 

consideration.   7 

The need for a vessel haul-out facility of some configuration is highly 8 

desired by the commercial fishing fleet; deep v-haul and wide body 9 

vessels and cargo carriers.  The amenities of good weather, ice free 10 

harbor area, marine services and upland facilities make the Port of 11 

Homer a very attractive consideration for general maintenance work as 12 

well as emergency repair work.  During the shoulder months of 20133-13 

2014 the beach area near lot # #### approximately six vessels of 14 

various types were hauled out for repairs.  The high paying jobs this 15 

created along with additional income to the Harbor Enterprise fund was 16 

a welcomed economic surge.  Because of this unexpected activity the 17 

task force was energized  to dram about “what if”.  Bottom line is; the 18 

perfect  all accommodating haul-out facility is not in the near future for 19 

the Homer harbor because of the tremendous costs.  What is feasible is 20 

to improve what we have going for us by beefing up the mooring 21 

system; establishing electrical power hook-up service and building a 22 

environmently adequate wash-down facility.  The task force’s research 23 
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gives up the cost to be about $500.000.00.  The upgrades needed are 24 

on the existing CIP list and we recommend prioritizing these projects for 25 

this year.   26 

The downside to this limited approach is the deep v-haul and wide body 27 

vessels cannot be effectively lifted out of the water using the existing air 28 

bag technology.  They require a mobile lift system and upland facilities 29 

and those are the big ticket items. 30 

RECOMMENDATION:  Approve the CIP beach and harbor 31 

improvements as described in CIP ### with the funding source to be a 32 

loan from the general fund to the harbor enterprise fund in the amount of 33 

$500,000.00.  Instruct staff to apply and receive all necessary permits 34 

this type of marine activity requires.  Further it is recommended the 35 

pubic involvement is restricted scheduling and supervising rules and 36 

regulations leaving the balance of the activities to the private sector as 37 

an open shop.  This plan would not require additional staff or equipment.  38 

Finally, the task force recommends the council approve a tariff rate 39 

schedule for this new harbor service. 40 

 41 

Background:    42 

At the December , 2013 meeting of the Port and Harbor Commission, 43 

Harbor Master Hawking presented the concept of a vessel haul out 44 

facility that is further described in Memorandum No.@@@@.  In 45 

addition to the commissioners comments, several members of the 46 

56



community (user groups) identified the need to provide a service to the 47 

larger vessels.  City Manager, Wrede, also spoke about the projects 48 

potential.  The commission requested  the city council form a committee 49 

to research the possibilities of a vessel haul-out repair facility. 50 

 51 

On January 7, 2014 the City Council adopted Resolution No. 14-015 52 

authorizing the formation of the Vessel Haul-Out Task Force. 53 

 54 

The Task Force has held eleven meetings and made one presentation 55 

to the Port and Harbor Commission.  All meetings were well attended by 56 

members of the public and government agencies.  The staff members 57 

for the city clerk; finance; planning; pubic works and harbor master 58 

provided valuable and timely information requested.   59 

Members of the Task Force were selected as a good representation of 60 

the user groups and interested parties:  Glen Carroll; David Lewis; Ian 61 

Pitzman; Miike Stockburger; Mike Pate; Brian Hawkins and Barbara 62 

Howard were appointed by the mayor to serve on the task force. 63 

Recent Haul-Out Activities 64 

During March-May as many as six large vessels of various types were 65 

on the beach area of Lot ## .  Tugs, barges and other fishing vessels 66 

were being hauled out on air bags and  tractors for maintenance and 67 

repair. Economically this activity was a welcome boom to the should 68 

months for all marine trades of the Homer area.  Income generated by 69 
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the mooring for the enterprise fund was approximately $$$$.  As many 70 

as twenty workers wee on site doing high wage earning work.  Welders; 71 

carpenters; mechanics; painters and other services were readily working 72 

for three months.  The restaurants and other businesses noted a 73 

welcome increase to business during this period.  The beach area was 74 

restored to “better than before” status by May 20 in plenty of time for the 75 

staff to prepare the area for camp ground use and other recreational 76 

activities. 77 

 78 

Result of Research 79 

As part of our research we developed and sent out a questionnaire to 80 

the user group of approximately 300 vessel owner/operators.  We 81 

received 44 replies.   A copy of the questionnaire; the replies and staff 82 

summary are included with this report.    The need for such service was 83 

once again confirmed.   84 

Management Options: 85 

A business performa  was developed as a guiding tool for our 86 

assumptions and time line.  A copy of this document is included as well.  87 

Environmental Issues: 88 

Costs: 89 

Resources: 90 

Wrangle Economic Study-Northern Economics 91 

Kachemak Marine Haul Out Services, LLC 92 
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CIP:  Barge Moorage Facility 2014-2019 93 

CIP: 94 

Letter to vessel owners regarding questionnaire –April 4, 2014 95 

Resolution No. 14-015 96 

Aerial photos of beach area 97 

Research on haul-out yard management options 98 

Port of Townsend ship yard data 99 

Kodiak boatyard data 100 

Valdez small boat harbor fee schedule 101 

Seward Marine Industrial Center Report 102 

Corp of Engineers letter of March 2, 2012  103 

Minutes of Port and Harbor Advisory Commission  December 4, 2013 104 

Minutes of all task force meetings  105 
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Memorandum 
TO:  VESSEL HAUL-OUT TASK FORCE 

FROM:  BARBARA HOWARD, CHAIR 

DATE:  APRIL 17, 2014 

SUBJECT: TASK FORCE MEETING SCHEDULE  

 
Please bring your calendars to review the upcoming task force meeting schedule. 
 
Monday, April 21st  

Monday, May 5th 

Friday, May 16th 

Monday, June 2nd 

Monday, June 16th 

Monday, July 7th  

Friday July 25th  

Friday August 8th  

Monday, August 18th – Report due to Clerk 

Wednesday,  August 27 – Report to Port & Harbor Commission  

Monday, September 15th – Report due to Clerk 

Monday, September 22nd – Report to City Council 
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