
VESSEL HAUL-OUT TASK FORCE SEPTEMBER 5, 2014 
491 E. PIONEER AVENUE FRIDAY, 3:45 PM 
HOMER, ALASKA CITY HALL COWLES COUNCIL CHAMBERS 
 

NOTICE OF MEETING 
REGULAR MEETING 

1. CALL TO ORDER 
 
2. APPROVAL OF THE AGENDA 
 
3. PUBLIC COMMENTS REGARDING ITEMS ON THE AGENDA 
 
4. RECONSIDERATION 
 
5. SYNOPSIS APPROVAL 
 A.  August 8, 2014 Meeting Synopsis   Page 3   
                   
6. VISITORS 
 
7. STAFF REPORTS 
 
8. PUBLIC HEARING 
 
9. PENDING BUSINESS 

A. Review of Draft Report to City Council and Power Point Presentation to Port & Harbor 
Advisory Commission and City Council    Page 7 

 
10. NEW BUSINESS 
 
11. INFORMATIONAL ITEMS 

A. Resolution 14-015, Appointing the Vessel Haul-out Task Force to Review and Make 
Recommendations on a Large Vessel Haul-Out and Repair Facility at the Port   Page 17 

B. Updated CIP requests     Page 19 
C. Aerial Picture of Tr. 1-A and the Fishing Lagoon    Page 21 
D.   Draft Business Performa     Page 23   
E.  Task Force Meeting Schedule     Page 25 

 
12. COMMENTS OF THE AUDIENCE 
13. COMMENTS OF CITY STAFF 
14. COMMENTS OF THE TASK FORCE 
15. ADJOURNMENT NEXT REGULAR MEETING IS SCHEDULED at a Time to be Determined  in 

the City Hall Cowles Council Chambers located at 491 E. Pioneer Ave, Homer, Alaska. 
 
 
 
 
 
 



 

2



VESSEL HAUL OUT TASK FORCE  UNAPPROVED 
REGULAR MEETING 
AUGUST 8, 2014 
 

 1 082114 mj 
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Barge Mooring Facility

Project Description & Benefit: Constructing a barge mooring facility at Lot TR 1A (east of the Nick Dudiak Fishing Lagoon) 
will meet the growing freight needs of existing Homer businesses and attract additional large vessel business. Phase 1 of the 
mooring facility will consist of a row of piles driven perpendicular to the beach that extend down through the tidal area in 
conjunction with a stern anchoring system and bollards above the high water line. This will provide secure moorings for vessels 
that cannot currently be accommodated within the harbor’s basin due to lack of space. Phase 2 includes uplands support 
facilities such as a wash down pad and stormwater pollution prevention plan (SWPPP ). The project is a response to requests 
from vessel owners and managers seeking safe moorage and uplands haulout area for large shallow draft vessels. 

Total Project Cost (2014): $1,850,000
Phase 1 - Pilings and Bollards 

Design/Engineering/Permitting/Geotechnical (2015): $250,000
Construction -  (2016): $1,000,000

Phase 2 - Uplands Improvements
Design/Engineering/Permitting (2018): $105,000
Construction -  (2019): $495,000

A ramp has been ‘roughed in’  at 
the site of the barge mooring 
facility allowing for the Sesok and 
Surfbird, pictured left, to undergo 
winter repairs in Homer. The 
proposed improvements would 
greatly expand the capacity of the 
Homer Port for large vessel haul 
out and maintenance.

Contact Mayor Beth Wythe or City Manager Walt Wrede at 235-812122

City of Homer Capital Improvement Plan • 2014 – 2019

Site of proposed  
barge mooring 
facility

Added a 
phase 2  to 
the project.
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Marine Ways Large Vessel  
Haulout Facility

Project Description & Benefit:  This project will construct a “marine ways” facility for hauling out large vessels (over 70 tons) for 
dry-dock, maintenance, inspection, and repairs utilizing the existing 5-acre concrete pad at Lot 12. Currently there are no private 
facilities in Homer capable of hauling out vessels of this size. With construction of the marine ways facility, the Port of Homer 
would also be able to serve large freight barges that require inspections in order to be Coast Guard certified for their trade.

Since the wood chip business that formerly used Lot 12 left Homer, the lot and its concrete pad have been under utilized. 
Construction of the Marine Ways facility will accomplish a project that has been discussed for years and capitalize on the marine 
trades skill set that already exists in Homer. It is estimated that the facility would eventually support at least 50 full-time, long-
term jobs.

Plans & Progress: A Large Vessel Haulout Task Force has been established to discuss how best to meet the need of this class of 
vessels. Different haulout options are being considered to serve our large vessel fleet, such as a travel lift, cylindrical air bags, a 
large vessel boat trailer, or possibly creating long ramp and marine ways to the East of the Chip pad that would allow operators 
to pull these vessels from the bay on rails up onto the chip pad for repair. 

Total Project Cost: $6,000,000 - $10,000,000
(Project cost is dependent on method of haulout chosen)

Schedule: 2016
Priority Level: 2

Contact Mayor Beth Wythe or City Manager Walt Wrede at 235-812124

City of Homer Capital Improvement Plan • 2014 – 2019

Site of marine ways facility
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Memorandum 
TO:  VESSEL HAUL-OUT TASK FORCE 

FROM:  BARBARA HOWARD, CHAIR 

DATE:  APRIL 17, 2014 

SUBJECT: TASK FORCE MEETING SCHEDULE  

 
Please bring your calendars to review the upcoming task force meeting schedule. 
 
Monday, April 21st  

Monday, May 5th 

Friday, May 16th 

Monday, June 2nd 

Monday, June 16th 

Monday, July 7th  

Friday July 25th  

Friday August 8th  

Monday, August 18th – Report due to Clerk 

Wednesday,  August 27 – Report to Port & Harbor Commission  

Monday, September 15th – Report due to Clerk 

Monday, September 22nd – Report to City Council 
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