
PORT AND HARBOR ADVISORY COMMISSION      FEBRUARY 17, 2015 

491 E. PIONEER AVENUE                     TUESDAY, 5:15 P.M.  

HOMER, ALASKA          CITY HALL COWLES COUNCIL CHAMBERS 

  

 

NOTICE OF MEETING 

SPECIAL MEETING AGENDA 

 

1. CALL TO ORDER 

2. APPROVAL OF THE AGENDA 

3. PUBLIC COMMENT REGARDING ITEMS ON THE AGENDA 

4. STAFF & COUNCIL REPORT/COMMITTEE REPORTS/ BOROUGH REPORTS    

5. PENDING BUSINESS  

6. NEW BUSINESS 

A. Bob’s Trophy Charter Lease and Lease Committee Recommendations   

7. COMMENTS OF THE AUDIENCE 

8. COMMENTS OF THE CITY STAFF 

9. COMMENTS OF THE COMMISSION 

10. ADJOURNMENT/NEXT REGULAR MEETING IS SCHEDULED FOR WEDNESDAY, February 

25, 2015 at 5:00 p.m. in the City Hall Cowles Council Chambers located at 491 E. 

Pioneer Ave, Homer, Alaska. 





 

Memorandum 

TO:   PORT AND HARBOR ADVISORY COMMISSION 

THROUGH:  LEASE COMMITTEE 

FROM:   BRYAN HAWKINS, HARBOR MASTER 

DATE:   FEBRUARY 13, 2015 

SUBJECT:  BOB’S TROPHY CHARTERS – JS OUTDOORS 

 

The lease committee didn’t clearly address the question of whether or not this property 

should be advertised as a RFP or not.  

Chapter 14 Assignments, of the City of Homer’s lease policies define lease assignments and 

14.4 talks about the sale of a business and lease extensions in order that a new owner can 

secure financing for the purchase. Chapter 11 length of leases/ options letters (E,F) of the 

policies give direction on lease renewals. 

1. After reviewing the information provided by the lessee and their prospective buyer and the 

City’s lease policies, do they support this request for assignment and extension by the 

Morris’s?  

2. If they support the assignment and extension of this lease to the new buyer should the 

property first be advertised as an RFP in keeping with policies?  

3. If the commission does not recommend sending the property out to RFP, please provide 

reasoning as to why it is in the City’s/Port and Harbor Enterprises best interest not to do so.  
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