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PORT AND HARBOR ADVISORY COMMISSION      MARCH 25, 2015 

491 E. PIONEER AVENUE              WEDNESDAY, 5:00 P.M.  

HOMER, ALASKA          CITY HALL COWLES COUNCIL CHAMBERS 

  

NOTICE OF MEETING 

REGULAR MEETING AGENDA 

1. CALL TO ORDER 

2. APPROVAL OF THE AGENDA 

3. PUBLIC COMMENT REGARDING ITEMS ON THE AGENDA 

4. RECONSIDERATION 

5. APPROVAL OF MINUTES 

A. February 25, 2015 Regular Meeting Minutes    Page 5    

      

6. VISITORS/PRESENTATIONS (10 minutes each) 

A. Carey Meyer, Public Works Director – Seafarer’s Memorial Parking Lot Improvements Page 13 

B. Rachel Lord, Cook Inletkeeper – Alaska ADV Task Force Update 

 

7. STAFF & COUNCIL REPORT/COMMITTEE REPORTS/ BOROUGH REPORTS 

A. Port and Harbor Director’s Report for March 2015  Page 19    

        

8. PUBLIC HEARING 

 

9. PENDING BUSINESS  

A. Harbor Rate Increase Proposals-Update on Northern Economics Quote Request   Page 21 

i. Memo to Port & Harbor Commission from Deputy City Clerk with attachments 

 

B. Parking on the Spit      Page 29    

i.  Parking Kiosk Product Information 

 

C. RV’s on the Spit       Page 33   

i. Memo to Port & Harbor Commission from Planning Department Re: RV’s in the Marine 

Commercial and Marine Industrial Districts dated February 20, 2015 

 

10. NEW BUSINESS 

A. Land Allocation Plan      Page 37 

 i. Memo from Deputy City Planner and attachments  

 

11. INFORMATIONAL ITEMS 

A. Monthly Statistical & Performance Report   Page 151    

B. Weekly Crane and Ice Report      Page 153   

C. Deep Water Dock Report      Page 155   

D. Pioneer Dock Report & Ferry Landings Report   Page 157    

E. Water Usage Report       Page 159   

F. Memo from Port Director Re: Alaska ADV Task Force Meeting  Page 161 

G. 2015 Council Meeting Attendance     Page 163   
   

12. COMMENTS OF THE AUDIENCE 

13. COMMENTS OF THE CITY STAFF 

14. COMMENTS OF THE COUNCILMEMBER (If one is assigned) 

15. COMMENTS OF THE CHAIR 

16. COMMENTS OF THE COMMISSION 

17. ADJOURNMENT/NEXT REGULAR MEETING IS SCHEDULED FOR WEDNESDAY, APRIL 22, 2015 at 

5:00 p.m. in the City Hall Cowles Council Chambers located at 491 E. Pioneer Ave, Homer, Alaska. 
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REGULAR MEETING 

FEBRUARY 25, 2015 

 

 1 030515 mj 

 

Session 15-03, a Regular Meeting of the Port and Harbor Advisory Commission was called to order by 

Chair Ulmer at 5:00 p.m. on February 25, 2015 at the City Hall Cowles Council Chambers located at 491 

E. Pioneer Avenue, Homer, Alaska. 

   

PRESENT:  COMMISSIONER CARROLL, DONICH, STOCKBURGER, ULMER, ZIMMERMAN 

 

ABSENT: HARTLEY, HOWARD 

 

STAFF:  HARBORMASTER HAWKINS 

  DEPUTY CITY CLERK JACOBSEN 

   

APPROVAL OF THE AGENDA 

 

ZIMMERMAN/STOCKBURGER MOVED TO AMEND THE AGENDA TO ADD PUBLIC WORKS DIRECTOR 

MEYER UNDER VISITORS.  

 

There was no discussion. 

 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

 

Motion carried. 

 

ZIMMERMAN/MOVED TO APPROVE THE AGENDA AS AMENDED. 

 

There was no discussion. 

 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

 

Motion carried. 

 

PUBLIC COMMENT REGARDING ITEMS ON THE AGENDA 

 

Jessie Nelson, nonresident, commented about the harbor rate proposal and said she thought they 

had rejected the study, but now it looks like they are wanting to spend more money and the decision 

to do so was done under the cover of darkness. Secondly there was supposed to be an open forum for 

the structures to be talked about, and that hasn’t happened.  Before any more money is spent she 

thinks that should be dealt with. She commented how most businesses are for customer satisfaction 

but it seems like with this outfit it’s the opposite. She added that it seems most people understand 

the rates need to rise and she doesn’t think they take issue with an across the board increase, it’s the 

favoring of one group over another and making big adjustments in that regard that stirs people up. 

 

In response to her comments, staff noted that the open house that was discussed previously was 

suggested for the public to comment on the Commission’s rate proposal, however they voted down 

the last rate proposal and appear to still be working toward a more equitable proposal to bring 

forward to the public.  Commissioner’s also commented that they are looking at other options for 

revenues besides just rate increases through the fish tax and sales tax that is collected.  
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Tom Nelson, city resident, addressed the rate change, and said the way he sees the graduated linear 

foot method is a camouflage square foot method that essentially makes the rates very high on the 

larger vessels and reduces them on smaller vessels. He referenced the information he provided 

previously and agrees that if the rates are going to go up, they should go up equally.  If the goal is to 

grow the reserves, it doesn’t make sense to lower the rates on a certain portion of users. He also 

noted the benefit of being able to hot berth the larger vessels and the additional income to the harbor 

from that, whereas that double revenue doesn’t happen with the smaller boats.  

 

There was discussion of current occupancy of the slips for the smaller vessels and addressing the 

transient rates.  

 

Kevin Hogan, city resident, suggested the Commission remember that increased rates won’t 

necessarily mean an increase in revenue if users leave and go to other harbors. He commented how 

the increased ice rates put him and other processors in the position of building their own ice plants. 

He noted how many boats are parked in Ninilchik now that used to launch and go into the Homer 

harbor.  If the rates are going to increase he agrees with doing it across the board and not having one 

user group subsidize another. Regarding RV’s on the spit, he got a notice of default on his lease 

because of an RV parked on his lot.  It is part of their operation for buying set net and drift fish in 

Kasilof.  If they are going to make these rules he wants to see them enforced uniformly.  It’s a 

continuing issue and why they don’t have business coming to town.  

 

RECONSIDERATION 

 

APPROVAL OF MINUTES 

 

A. January 28, 2015  Regular and February 17, 2015 Special Meeting Minutes   

    

Commissioner Stockburger noted that in the January 28th minutes references to Northern Enterprises 

under harbor rates needs to be corrected to Northern Economics.  

 

STOCKBURGER/ZIMMERMAN MOVED TO APPROVE THE MINUTES AS CORRECTED. 

 

There was no discussion. 

 

VOTE: NON OBJECTION: UNANIMOUS CONSENT. 

 

Motion carried.  

    

VISITORS/PRESENTATIONS 

 

A. Carey Meyer, Public Works Director – Seafarer’s Memorial Parking Lot Improvements 

 

Public Works Director Meyer addressed updates to the design and how landscaping, open space, and 

a picnic area could be included in the improvements. He also touched on paving costs and suggested 

they may look at a phased approach bringing in dredge spoils, capping it, and using it as a gravel lot 

until funds for paving are available.  He wasn’t able to confirm whether or not it would be necessary to 
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use rip rap for the project. It was shown in the conceptual drawing as there needs to be protection if 

there is an unnatural event and he thinks there should be some at the toe of the slope, but they will 

work to minimize it. He envisions it to be an 18” to 2’ rip rap that is available locally, not the larger and 

more costly kind used at the entrance of the harbor. He also sees using methods like slope 

stabilization fabric and getting vegetation growing to help stabilize and minimize erosion.  Mr. Meyer 

also touched on studies being done regarding uplift, sea level rise, and rebound from glaciers.  He 

hopes to have bid ready drawings for the Commission to review soon and he hopes to have an update 

on the Deep Water Dock Feasibility Study at the next meeting.  

 

STAFF & COUNCIL REPORT/COMMITTEE REPORTS/ BOROUGH REPORTS 

 

A. Port and Harbor Director’s Report for February 2015    

 

Harbormaster Hawkins reviewed the staff report included in the packet. 

 

There was discussion regarding tower sites on the spit, the load and launch ramp closing in 

September and cost involved with that.  

 

PUBLIC HEARING 

 

PENDING BUSINESS 

  

A. Harbor Rate Increase Proposals  

i. Email from Mike Fisher, Northern Economics Re: Scope of Work & Quote Request dated 

 February 19, 2015  

 

Harbormaster Hawkins reviewed the scope of work in Mr. Fisher’s email.  He passed around a copy of 

a rate sheet that he received just before the meeting that outlines the cost at $15,000 for the scope of 

work.  He hasn’t had a lot of time to sit down and review the information but knows that Mr. Fischer 

has done many of these rate studies for various harbors around the state and has a good handle on 

what’s going on around the state.  He feels it is a decent price if the Commission wants to have the 

work done.  They can also request an RFP if they want to get information from other providers. He 

noted that Mr. Fischer and Northern Economics have done a lot of work in Homer on the various 

studies done over the years, including the East Harbor Expansion. They are also hired as a 

subcontractor for the Deep Water Dock Expansion Study.  

 

Key points addressed were: 

• Whether they only want to consider a graduated rate or if there are other ways they want to look 

at it.  

• It could be beneficial to work with Northern Economics to look at how to spread the cost of the 

harbor to the greatest amount of user groups. The scope of work outlined in the email and the 

study is very narrow. 

• Provide copies of rate schedules from 5 major ports in Alaska to review. 

• Whether the amount they are looking at to put into reserves to aggressive over the 10 year period.  

Cutting it back may help or changing it to a 15 year plan. 
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There was discussion of other harbors and that there is a variety of ways that rates are assessed based 

on their users and the harbor’s needs.  They talked about the need to have established reserves to be 

eligible for the harbor matching grants program, and that they need to look at raising money for the 

reserves from a broader perspective and spreading the cost out over a longer period of time or less 

money over 10 years.  

 

There was discussion that this addresses Mr. Howard’s original motion where he asked the 

Harbormaster to come back and give us a direction on what it would cost to have Northern 

Economics look at this again.  

 

Harbormaster Hawkins said he would try to put together a rate comparison from other harbors 

around the state before the next meeting. 

 

B. Sales Tax & Fish Tax Allocation for Spit    

i. Memo to Port & Harbor Commission from Bryan Hawkins, Port Director/Harbormaster 

Re: Fisheries Business Tax dated January 21, 2015 

a. Port & Harbor 2004-2014 Fish Dock Expenses & Fish Tax Revenue 

Comparison 

b. Northern Economics Rate Study 2013 

c. Draft Resolution 15-XXX Requesting Fish Tax from Kenai Peninsula 

Borough 

d. 2011-2014 Sales Tax Figures 

 

ZIMMERMAN/CARROLL MOVED TO PASS THE DRAFT RESOLUTION ON TO CITY COUNCIL. 

 

There was no discussion. 

 

VOTE: NON OBJECTION: UNANIMOUS CONSENT 

 

Motion carried.  

 

C. Bob’s Trophy Charter Lease        

i. Letter from Wilson Stick, Inc. to City of Homer Re: Request for Transfer/Extension of 

Bob’s Trophy Charter Lease dated February 19, 2015 

ii. Wilson Stick, Inc. Business Plan (excludes confidential financial information) 

iii. Spit Comprehensive Plan Zoning Concept Map 

 

Harbormaster Hawkins commented that the original application was pretty thin and that this 

additional information is helpful in considering the lease.  

 

Commissioner Zimmerman commented that he thinks it would be helpful to have something in the 

lease that if the city needs the property we can offer them another property to move to. It’s hard to 

say what will happen on that part of the spit over the next 20 years and he hates to completely tie it 

down.    
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Relating to questions of future use in the marine industrial area by Commissioner Stockburger, 

Harbormaster Hawkins said what is addressed in the Comp Plan is to straighten Outer Dock Road and 

align it behind those leases rather than going through the middle of the camp ground. City Planner 

Abboud confirmed the lease property is zoned marine commercial.  He said it’s on the boundary of 

marine industrial and could be changed as circumstances change.  

 

Commissioner Carroll said he thinks marine industrial could work in the area of the dredge spoils, and 

agrees with the idea of having language in the lease that the City could require they move to another 

lot, if the applicant agrees to it.  But he doesn’t want to limit business.  

 

Commissioner Donich commented that the zoning allows for this business and doesn’t see how they 

could deny the lease.  If they did have a boat yard area, the lot next to it with the RV parking and the 

little store might be better since its back off the road.  

 

ZIMMERMAN/STOCKBURGER MOVED THAT THE COMMISSION RECOMMENDS THIS LEASE IS ALLOWED 

TO BE TRANSFERRED WITH THE 20 YEARS BUT WITH THE CAVEAT THAT SAYS THEY COULD BE MOVED 

IF A NEED ARISES FOR THE PROPERTY.  

 

There was discussion that there aren’t specific ideas for what an alternate use would be for the lot, 

that the Comp Plan doesn’t call for a specific change, and that there aren’t any proposals for another 

use.  Harbormaster Hawkins noted that they didn’t talk about whether it should go out for RFP.  He 

also noted that there is language in every lease that gives both parties the option to cancel the lease. 

It was also suggested that the lot has to be brought into compliance. 

 

VOTE: YES: DONICH, ZIMMERMAN, ULMER, CARROLL, STOCKBURGER 

 

Motion carried. 

 

NEW BUSINESS 

 

A. RV’s on the Spit          

i. Memo to Port & Harbor Commission from Planning Department Re: RV’s in the Marine 

Commercial and Marine Industrial Districts dated February 20, 2015 

 

Harbormaster Hawkins explained there are situations on the spit where a lot of lessees have a code 

violation of an RV on their lease.  There is also an issue with RV’s staying on the spit after the 

campgrounds close in the fall.  They move over to the memorial as it is listed as a campground off 

season, but conflicts with the seven day parking rule. He also questions when camping becomes 

permanent living.  

 

There was brief discussion that the parking could be changed to longer term in the winter and back to 

seven days when the campgrounds open. It was suggested the definition of camping with an RV could 

be changed to say the RV has to be licensed, functionally ready for the road, and can be moved. There 

is ambiguity in code relating to what is and isn’t legal relating to RV storage and how to deal with 

different scenarios. 
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The Commission did not take action on this agenda item but agreed to talk about if further at the next 

meeting. 

 

B. Parking on the Spit         

i. 2014 Parking Enforcement Summary & EOY Revenue Statistics  

ii. Spit Comprehensive Plan Parking Concept Map   

 

The Commission talked about implementing paid parking throughout the spit utilizing kiosks that will 

accept credit cards.  There are kiosks that are solar powered, wifi connected, and could be located in 

the different lots.  The customer pays, displays the ticket on the dash and then can park on the spit for 

their allotted time.  It would help streamline the process that is in place.  

 

STOCKBURGER/ZIMMERMAN MOVED TO ASK STAFF TO LOOK INTO COST FOR PARKING KIOSKS. 

 

There was brief comment about options for parking rates for different scenarios and including boat 

trailers and RVs. 

 

VOTE: YES, ULMER, ZIMMERMAN, CARROLL, STOCKBURGER, DONICH 

 

Motion carried.  

 

INFORMATIONAL ITEMS 

 

A. Monthly Statistical & Performance Report        

B. Weekly Crane and Ice Report        

C. Deep Water Dock Report        

D. Pioneer Dock Report & Ferry Landings Report     

E. Water Usage Report       

F. Letter from Scifres Re: Need for Weekly Harbor Rate dated January 28, 2015    

G. 2015 Council Meeting Attendance     

 

The Commission acknowledged the letter included regarding weekly harbor rates and made no 

recommendation for future action.  

 

COMMENTS OF THE AUDIENCE 

 

Kevin Hogan, city resident, commented that he appreciates the comments regarding expanding the 

revenue base and also about the parking kiosks. He suggested putting a lot out for RFP for someone 

to open a trailer storage business. Northern Economics has done a lot of studies for the city as sole 

source. He encouraged putting any more studies out for RFP to get the best deal. He remembers a 

health reserve generated by the fish dock that was used for the fishing hole and never reimbursed. He 

encouraged them not to be short sided about RV’s, they bring a lot of money to the town. If you make 

rules, enforce them evenly.  

 

 

COMMENTS OF THE CITY STAFF 
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Deputy City Clerk Jacobsen said if Commissioner’s need more time with their packets before the 

meeting to let staff know and we can make adjustments to the deadline. She encouraged them to let 

staff know ahead of time if they need additional information so it can be made available.  The 

Commission has been working on rates for a long time and encouraged them to look at what’s best 

for the Homer harbor and start making some progress, because right now it’s going in circles.  

 

COMMENTS OF THE COUNCILMEMBER (If one is assigned) 

 

COMMENTS OF THE CHAIR 

 

COMMENTS OF THE COMMISSION 

 

Commissioner Carroll had no comment. 

 

Commissioner Donich had no comment. 

 

Commissioner Zimmerman commented that it has taken a long time to do the rates, but they have to 

get it right.  They are looking at other revenue streams and need to find a way to make the maximum 

amount of people happy.  

 

Commissioner Stockburger thinks it’s good they are looking at other revenue sources to help lessen 

the impact on the users.  He also likes that they are looking at parking, especially the trailer parking. 

No place else he goes let’s people store trailers for free.  

 

Chair Ulmer thanked everyone for a good meeting.  

 

ADJOURN 

There being no further business to come before the Commission the meeting adjourned at 7:47 p.m. 

The next regular meeting is scheduled for Wednesday, March 25, 2015 at 5:00 p.m. at the City Hall 

Cowles Council Chambers located at 491 E. Pioneer Avenue, Homer, Alaska.  

 

 

        

MELISSA JACOBSEN, CMC, DEPUTY CITY CLERK 

 

 

Approved:       
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MARCH 2015 PORT & HARBOR STAFF REPORT 

1. Administration 

Staff met with: 

• Lease Committee Meeting 

• Spit w Spots – Towers on Homer Spit 

• Public Works Staff & R&M Consultants – Deep Water Dock Expansion Study 

• Public Works Staff & PND Engineers – Load & Launch Ramp Project Bid Opening 

• Public Works Staff & PND Engineers – Load & Launch Ramp Project Bid Award Meeting 

• Public Works Staff & R&M Consultants – DWD Expansion Study Scope of Work Teleconference 

• Department Head Staff Meeting 

• Jim Pribbenow, Cascadia PM – Potential Tower Sites on Spit for Verizon Wireless 

• Quinton Chandler, KBBI – Interview & Harbor Tour 

• Economic Vitalities Committee – Strategic Doing Meeting 

• Alaska LNG – Anchorage Emergency Response Vessel Assurance Presentation 

• City Staff & Proposers – Marine Trades Video RFP Pre-Close Meeting 

• R&M Consultants – System 5 Electrical & Water Upgrades Inspection/Completion 

• Tom Taffe – Alternative Power Generators for New Harbor Office 

• IT Staff & Arctic IT – Scope of Work for Replacing Marina Software 

• Ginny Litchfield, ADF&G Critical Habitat Manager – Meeting Re: Old Float Disposal & Alaska LNG 

• Homer Rotary – Presentation on Harbor Improvements 

• Mike Lukshin – Homer Harbor Grant Projects 

• Senator Stevens – New Harbor Office Tour 

• Alaska ADV Task Force – Anchorage In-Person Meeting 

• Homer Marine Trades Association – Marine Trades Video RFP Review 

• City Staff & Local Wildlife Organizations – Interpretive Signage for New Spit Trails & Boardwalk 

• Rachel Lord, Cook Inletkeeper – Stormwater Plan for Marine Haul-Out 

• Homer Marine Trades Association Meeting 

• Public Works Staff & Nelson Engineering – Design Meeting Re: New Harbor Office 

 

 

2. Operations 

The recent cold snap, followed by rapid thaw and heavy rain, exposed a number of vessels that were not properly 

winterized to flood potential.  In a 24-hour period, harbor officers responded to high water alarms sounding aboard a 

58’ commercial fishing vessel, and a 70’ charter vessel, commenced dewatering, and prevented engine room damage.  

The third vessel, a 30’ charter boat, was discovered by a graveyard shift officer sinking rapidly on its moorings.  His 

quick response prevented it from submerging and becoming a dive-salvage project. 

 

Landings at all harbor facilities included the following vessels:  Tustumena, Kennicott, Pacific Wolf & DBL55, 

Perseverance, Endeavor, Bob Franco, Discovery, Helenka B, Polar Bear, Deannie R, and Akemi. 

 

Operations, Port Maintenance, and Fish Dock staff completed a 32-hour ETT refresher course over a four day period in 

February, focusing on harbor-specific emergency scenarios.  Former port director, Steve Dean, covered graveyard 

shifts to allow for all staff to participate. 
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Other notable events: 

• Harbor officers have been refurbishing four sets of drawers and a break room table that will be repurposed in the 

new Harbor Office. 

• Operations staff collaborated with Port Maintenance and Public Works to perform in-water maintenance on the 

USCG Hickory’s moorings and grade the uplands parking lots. 

• Operations and administrative staff met with the Homer Chamber of Commerce to review operations for the 

Homer Winter King Salmon Tournament commencing on March 21st. 

• The Alaska Clean Harbor recertification application was submitted on March 9th. 

• Deputy Harbormaster, Matt Clarke, attended the Alaska LNG vessel safety and awareness meeting on March 2nd. 

 

 

3. Ice Plant 

The Ice plant is open as of March 9, 2015.  One ton of ice has been sold so far and bait storage is ready.  The Ice Men 

are ready to rock! 

 

 

4. Port Maintenance 

In addition to routine maintenance tasks, Port Maintenance:  

• Completed their biannual ETT refresher along with Operations and Ice Plant staff. 

• Worked with Puffin Electric and R&M Consultants for final completion of the System 5 upgrades. 

• Participated in an HDPE pipe welding class. 

• Made repairs to the Steel Grid decking. 

• De-winterized Ramp 4 and 6 restrooms for Winter King Tournament. 

• Assisted Public Works with parking lot grading clean-up. 

• Registered with EPA regarding used oil/antifreeze collection. 

• Finished some shop organization projects. 
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Memorandum 

TO:  CHAIR ULMER & THE PORT AND HARBOR ADVISORY COMMISSION 

FROM:  MELISSA JACOBSEN, CMC, DEPUTY CITY CLERK 

DATE:  MARCH 16, 2015 

SUBJECT: HARBOR RATES   

 

In 2012 the City Council and Port and Harbor Advisory Commission began discussing the need to have a study 

prepared on the Port and Harbor rates.  On November 26, 2012 the Council amended the budget to include $20,000 

for the purpose of a fee and tariff study.  

 

On December 19, 2012 the Commission recommended the following items be addressed: 
- consideration that they are an enterprise fund 

- priority of funding the harbor first, then others 
- comparison contribution of vessel type 

- commercial 
- private 

- vessel sizes 
- additional fees for: 

- super-wide vessels 
- over-sized vessels 

- graduated rise such as Kodiak 
- charge for space taken 

- tonnage rate options 
- docks are a separate consideration 
- parking 
- stall design 

 
In May 2013 an RFP was issued requesting proposals from qualified firms to enter into a contract to conduct a study 

on the Port and Harbor rate fee structure, and the economic impact of mooring a MODU (mobile offshore drilling unit) 

at the Port of Homer’s Deep Water Dock.  The City’s goals for this study was (1) to determine a sustainable, equitable 

rate structure based on the existing facility infrastructure and services for its Port and Harbor; and (2) to complete an 

Economic Benefit Analysis on the recent Port and Harbor visit from Buccaneer Alaska’s jack-up drill rig Endeavor 

Spirit of Independence. 

 

October 2013 the Commission held a teleconference with Mike Fisher of Northern Economics to review the September 

draft of the rate study.  In November 2013 revisions were prepared. 

 

On April 8, 2014 the Port and Harbor Advisory Commission met for a worksession to do an in-depth review and discuss 

the Port and Harbor Rate Study.  Based on the recommendations from that worksession a square foot method of 

assessing rates over a 10 year period was provided to the Commission for consideration.  It was an attempt to address 
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the changes in larger vessels that are beamier and assess a fee based on the overall vessel size.  This proposal met a 

considerable amount of opposition from vessel owners who argued that it wasn’t a fair and equitable way to assess 

moorage rates.  

 

At the October 22, 2014 meeting the commission voted to stay with the current linear method of calculating fees.   

 

Harbor rates have been a standing business item on the commission’s agenda for many months.  At the last meeting 

the notion was raised that the commission has discretion to make a recommendation on a less aggressive increase. It 

was noted that they are recommending that the borough give the city it’s portion of the fish tax and that it may be 

worthwhile to explore other revenue options including requesting a portion of sales tax from business that depend on 

the harbor.   

 

Staff has prepared the attached revenue goal calculations for your review.  It includes a breakdown of a 4.5% annual 

increase in moorage for 10 years, plus the 2.5% annual CPI increase.  It also includes a breakdown that includes the 

additional fish tax revenue that the city could receive if the borough approves the city’s recommendation.  That 

would lower it to a 1.5% annual increase in moorage for 10 years, plus the 2.5% annual CPI increase.  Also attached is 

a five year comparison of the shared taxes and fees. 

 

 

RECOMMENDATION:   Review the calculations and make a motion to hold an open house and public hearing to 

receive feedback prior to final action.  If the motion passes, specify a date in which to schedule the open house and 

the public hearing.  

 

If the motion fails, please clarify if there are changes the commission would like to see, or if it is preferred to take no 

further action regarding rates.  A motion would be required to remove harbor rates as an action item with discussion 

to forward to City Council to review and determine if they want to proceed.  
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Year-Begin 

Revenue

4.5% Moorage 

Increase

Annual 2.5% CPI 

Increase Year-End Revenue

Year 1 $1,800,000 $81,000 $45,000 $1,926,000

Year 2 $1,926,000 $86,670 $48,150 $2,060,820

Year 3 $2,060,820 $92,737 $51,521 $2,205,077

Year 4 $2,205,077 $99,228 $55,127 $2,359,433

Year 5 $2,359,433 $106,174 $58,986 $2,524,593

Year 6 $2,524,593 $113,607 $63,115 $2,701,315

Year 7 $2,701,315 $121,559 $67,533 $2,890,407

Year 8 $2,890,407 $130,068 $72,260 $3,092,735

Year 9 $3,092,735 $139,173 $77,318 $3,309,227

Year 10 $3,309,227 $148,915 $82,731 $3,540,872

Year-Begin 

Revenue

1.5% Moorage 

Increase

Addtl. Revenue 

(Fish Tax)

Annual 2.5% CPI 

Increase Year-End Revenue

Year 1 $1,800,000 $27,000 $70,000 $45,000 $1,942,000

Year 2 $1,942,000 $29,130 $70,000 $48,550 $2,089,680

Year 3 $2,089,680 $31,345 $70,000 $52,242 $2,243,267

Year 4 $2,243,267 $33,649 $70,000 $56,082 $2,402,998

Year 5 $2,402,998 $36,045 $70,000 $60,075 $2,569,118

Year 6 $2,569,118 $38,537 $70,000 $64,228 $2,741,883

Year 7 $2,741,883 $41,128 $70,000 $68,547 $2,921,558

Year 8 $2,921,558 $43,823 $70,000 $73,039 $3,108,420

Year 9 $3,108,420 $46,626 $70,000 $77,711 $3,302,757

Year 10 $3,302,757 $49,541 $70,000 $82,569 $3,504,8671
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* In 2014, City Council approved an annual CPI increase to moorage rates (Reso 14-115 ) to offset the cost of inflation.  

An average of the past 5 CPI rates is 2.5%.

* If the Kenai Peninsula Borough approves giving the City of Homer Port and Harbor their 25% of the shared Fisheries 

Business Tax from the State, there would be a rough revenue increase of $70,000.

* In their 2013 report, Nothern Economics suggested a 32% moorage rate increase for the Small Boat Harbor.  It was 

estimated the annualized cost with allocated overhead for the harbor facility is $3,431,943.

* To spread rate increases over a 10 year period.

* To have the final, 10-year revenue total/exceed $3,500,000; this ensures coverage of the small boat harbor's 

annualized cost with allocated overhead.

* To ensure additional revenue sources contribute to lowering overall costs; therefore less moorage increases to all 

harbor users.

* To find a rate structure that spreads moorage costs to all harbor users in a fair and equitable manner.

Notes for Breakdown:

Revenue Goal Calculations

Breakdown of 10-Year Goal Including Fish Tax Surplus & CPI Increases

* To keep staff in mind when choosing a rate structure in regards to billing and ease of customer service.

* Actual moorage revenue: 2013: $1,795,826; 2014: $1,867,577; Average: $1,831,701; Rounded to $1,800,000

Revenue Goal:
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Memorandum 

TO:  PORT & HARBOR ADVISORY COMMISSION 

FROM:  BRYAN HAWKINS, PORT DIRECTOR/HARBORMASTER 

DATE:  MARCH 18, 2015 

SUBJECT: PARKING KIOSK QUOTE & PRODUCT INFORMATION 

 

At the last Port and Harbor Advisory Commission meeting on February 25, 2015, the commission made a motion 

asking staff to look into costs for parking kiosks.  Four kiosks would be necessary; one at the top of Ramps 1 though 4. 

Recently, staff has been working with PND Engineers in regards to the Load and Launch Refurbishment project, which 

includes installing a pay kiosk.  PND Engineers has received bids from VenTek International, a company out of 

California that specializes in pay stations, for one of their System VI machines.  Because the System VI will most likely 

be the equipment used at the Load and Launch Ramp, staff felt it would be more efficient to utilize the same 

network/configuration for our parking kiosks. 

The pricing information that VenTek provided the City and PND Engineers varies depending on the options selected, 

such as payment types accepted, power use, and network connectivity.  The options selected for the Load and 

Launch Ramp kiosk totaled $19,575.  The installation cost is $2,750.  An annual server fee will be charged to the City 

for $1,530.  Prices are recent as of February 13, 2015. 

It is important to understand that these costs are specific to the Load and Launch Ramp.  A ballpark figure is about 

$22,000 per kiosk (including installation) and can vary depending on our choice of going with a wireless vs. Ethernet 

network, solar power vs. AC connection, and credit card/cash vs. credit card only payments.  Another point to 

consider since we would have all of the harbor kiosks with the same company, it may be possible to receive a 

discount on the equipment and/or installation costs, or operate all five kiosks under the same annual fee. 

Staff has contacted VenTek requesting a quote for four parking kiosks with the following requirements: 

• Stand-alone kiosk to be placed in parking lot 

• Pay for parking & provide customer a receipt/note of payment to display on dashboard 

• Utilize solar power with a battery backup 

• Use a wireless network configuration 

• Be able to accept credit cards and bills only; change would be in quarters only 

We are still waiting for a complete quote from the company, but staff was still able to provide the commission a 

general cost based on prior quotes from VenTek. 

 

Recommendation 

Staff requests the commission review the attached information on parking kiosks and provide a motion directing staff 

on how to proceed. 

 

Attached: VenTek International Brochure for System VI Payment Station 
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For more information please contact us today
(707) 773-3373          info@ventek-intl.com

We proudly build our products in the USA 1260 -A Holm Rd,  Petaluma, CA 94954

Interface
Large, easy to read LCD display

ATM-style menu driven interface
Custom graphics & colors available

Payment Processing
US & Canadian & International Currency

Customer-controlled electronic pay cards
PCI Compliant Credit Card Processing
VISA, Mastercard, AMEX and Discover

Tokens: Programmable value

Change Giving (Optional)
All Coin Denominations

Programmable Coin Acceptor
600 Coin Capacity Coin Hopper

Ticket Printer
Low maintenance thermal printer

In excess of 5,000 tickets per paper roll

Security
10 Gauge steel with 1/4” steel reinforcement

Maximum security Medeco lock
Audible & remote alarm capability

Sealed cash system
High-strength, Double-locking Coin bag
1,000 Note Double-locking Bill Cassette

Audit reports & Complete Transaction Log History

Dimensions
Approximately 24.5”W x 35”H x 17”D

Full ADA with max keypad height of 54”

Power Sources
110v A/C (w/optional Battery Backup)

Solar - Battery

System VI
 secure and reliable

PAY & DISPLAY

PAY BY SPACE

VARIABLE RATE

REAL-TIME PAYMENT PROCESSING & 
CENTRALIZED SYSTEM MANAGEMENT

� PCI-DSS Level 1 & PA-DSS Data Security Certifications   
� Real Time Payment Authorization & Automated Settlement
� Relational System Database
� Central Communications Facility

MULTIPLE APPLICATIONS

� Parking
� Parks & Recreation
� Transit

MULTIPLE PAYMENT METHODS

� Coins & Bills                          
� SmartCards & Value Cards
� Validations: Cards & Remote 

MULTIPLE VENDING MODES

� Permit Only                             
� Pay for Space Receipt    
� Entrance Passes        

NETWORK SUPPORT FOR 2 TO 200+

� DSL, Cable, Frame Relay 
� Wi-Fi 802.11 (WPA/WPA2)             

REMOTE RATE MANAGEMENT PROGRAMMABLE BY...

� Variable Rates                             
� Flat Rates  
� Multiple Picks           
� Variable Time Durations

REAL-TIME LOCAL/ REMOTE REPORTING & NOTIFICATION

� Audit Reports                            
� Sales Reports                         
� Cash Collection Reports                 

� Credit Cards
� Debit Cards   
� Electronic Coupons

� Permit & Receipt
� Payment/Credential Gate Access
� Turnstile Access

� Satellite
� Digital Cellular Wireless (GPRS/CDMA)

� Times of Day
� Days of Week
� Specific Dates (Special Events)

� Service Alerts
� Intrusion Detection
� Enforcement Reports

� Amusement Rides
� Electrical Metering
� Liquid Metering

For more information please contact us today
(707) 773-3373          info@ventek-intl.com
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TO:   Port and Harbor Commission  

THROUGH:  Rick Abboud, City Planner 

FROM:   Dotti Harness-Foster, Planning Technician 

DATE:   February 20, 2015 

SUBJECT:  Recreational Vehicles in the Marine Commercial and Marine Industrial Districts 

 

Introduction:  The purpose of this staff report is to provide insights to the use of Recreational Vehicles (RVs) 

in the Marine Commercial (MC) and Marine Industrial (MI) zoning districts.  The report will explain: 

 

• Lot size requirements for RV’s in the MC and MI districts 

• RV length of stay 

• Storage 

• Caretaker housing 

• Compliance, violations and fines  

 

First, the Purpose of the Marine Industrial and Marine Commercial districts: 

 
“The purpose of the Marine Industrial District is primarily to 
provide adequate space for those water-dependent in dustrial uses 
that require direct marine access for their operati on, such as 
fishing, fish processing, marine transportation, of f-shore oil 
development and tourism, giving priority to those w ater-dependent 
uses over other industrial, commercial and recreati onal uses.” 
 
“The purpose of the Marine Commercial District is primarily for 
water-related and water-dependent uses and the busi ness and 
commercial uses that serve and support them, includ ing but not 
limited to fishing, marine transportation, off-shor e energy 
development, recreation and tourism. It is recogniz ed that unique 
natural features of Homer’s marine environment cont ribute 
significantly to the economic and social environmen ts; therefore, 
performance standards are required to minimize the impact of 
development on the natural features on which they d epend.” 

 

Lot size:  Throughout Homer at least 40,000 sf of lot area is required for an RV park.  Both the Heritage RV 

Park and the Homer Spit Campground meet this standard.  For this reason, Conditional Use Permits on lots 

with less than 40,000 sf have requirement for the removal of RV’s.  None of the lots along Fish Dock Road and 

Ice Dock Road meet this 40,000 sf requirement. 

 

RV length of stay:  RVs must be for seasonal use and temporary occupancy, hence the 120 days maximum 

stay in any 12-month period (within in a RV park) HCC 21.54.210(c).  Outside of a RV Park, in Homer’s 

residential area, a visiting RV may ‘visit’ for up to 90 days, HCC 21.54.320 (a). One RV may be stored on the 

property, HCC 21.12.020 (k). 
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RV long-term parking at Seafarer’s Memorial:  Under HCC 19.08.030 Parking or camping prohibited – 

Enforcement, section (d) states: 

 
d. Camping in a closed campground is prohibited. Except in the 
winter the Spit camping area is designated as the parking area 
immediately northwest of the Mariner Memorial1 and on the same 
side of the Spit Road. Except when a campground is opened under a 
directive entered pursuant to this subsection, all City 
campgrounds shall be closed outside the camping sea son. The City 
Manager may, for cause, enter a written directive t hat one or 
more City campgrounds will be opened or closed up t o 30 days 
before and 30 days after the camping season, or for  any other 
period of time specified in the directive. As used in this 
subsection, “cause” includes, but is not limited to , emergencies, 
tourist caravans, and other tourist demand outside the camping 
season. [Ord. 99-18(A) § 2, 1999; Ord. 82-10 § 1, 1 982; Ord. 81-
1(S), 1981. Code 1967 § 5-700.2]. 

 

The older code is in need of revising as it contradicts recent parking code; HCC 10.04.100 states the 

Harbormaster may designate restricted parking areas in the harbor area, and shall notify the public of time 

limits in restricted parking areas, fees required to park in restricted parking areas, and permit requirements 

for parking in restricted parking areas by the placement of official traffic control devices. 

 

Parking signage is posted in the Seafarer’s Memorial parking lot restricting parking to seven days unless the 

vehicle has a valid parking pass.  Recently, Harbor Staff has had problematic winter campers utilizing this 

excerpt from HCC 19.08.030(d) to justify parking in excess of seven days.  Revisions to Chapter 19 would 

correct these conflicting code issues. 

 

Storage:  Both MC and MI district permits the storage of marine and cold storage equipment which aligns 

with the purpose of the MC and MI district for water-related uses.   

 
“Marine equipment sales, rentals, service, repair a nd storage;”  

HCC 21.28.020(b) 

“Cold storage;”  HCC 21.30.020. 

 

Caretakers:  Both the MC and MI districts permit a “Caretaker” provided that: 

 
Caretaker, business owner or employee housing as an  accessory use 
to a primary use, and limited to no more than 50 pe rcent of the 
floor area of a building and for use by an occupant  for more than 
30 consecutive days; HCC 21.28.020(o) and HCC 21.30 -020(l).  

 

The purpose behind the “no more than 50 percent of the floor area of a buil ding” is 

to keep prime shore frontage for water-dependent uses, not to be distracted with square footage devoted to 

housing. 
 
In general, many of the comprehensive plan conversations revolved around not wanting to allow any more 

permanent residences to the spit. Regardless of the RV issues, the community wanted to discourage 

permanent dwelling on the spit.  
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Compliance, violations and fines:  The City leases require that a site be in compliance with City standards; 

so prior to lease renewals the Planning Office works with leaseholders to aim for compliance.  This typically 

involves: 

 

State Fire Marshal certification 

Anchoring fuel tanks to avoid floatation is case of a flood 

Providing visual barriers of the industrial use 

Parking, and 

Sign compliance  

 

Some leaseholders have done major work to comply; as in moving and removing buildings, while anchoring 

fuel tanks is an afternoon project.  A key factor is seeing the leaseholder making progress and working 

towards compliance.  If progress stalls, violation citations are sent by certified mail.  By code, violation notices 

must include the code citation for administering fines: 

 

 “Assess an administrative fine, not exceeding $250.0 0 per day, 
for failure to comply with an enforcement order.” HCC 21.90.080(b)(2). 
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TO:   Port and Harbor Advisory Commission  

THROUGH:  Rick Abboud, City Planner 

FROM:   Julie Engebretsen, Deputy City Planner 

DATE:   March 19, 2015 

SUBJECT:  Land Allocation Plan 

 

Background 

The Land Allocation Plan is a listing of each property the City owns. Each year, the City 

Council reviews and approves which city properties should be made available for lease, 

through the Land Allocation Plan. Each Commission provide comments by memorandum to 

the Council on which lands should be leased. Council will consider the comments, and then 

pass a resolution adopting the draft plan for the year, including any changes to lots available 

for lease. 

 

Most City leasing occurs on the Spit and at the airport terminal. A map of the Spit is attached. 

The Port and Harbor Commission usually provides the most detailed comments about the 

Spit, as they typically are most familiar with area operations and long term leases. The full 

Draft 2014 Land Allocation Plan is attached for your convenience.  

 

Below is a list of changes to municipal lands over the past year. 

 

Newly leased properties 

- Resolution 14-043(A), a new 20 year lease on the Spit to Snug Harbor Seafoods 

on Lot 13B 

- Resolution 14-044, Assignment of Happy Face Lease, Lot 32, for 20 years with 

two five year renewal options 

- Resolution 15-009, Amend US Coast Guard Lease on Gvt Lot 20 to add 20 years, 

and add an additional 20 one year renewal options 

 

Changes to City properties in 2013-2014 

- A title search revealed the City does not own the land at the base of the Spit, at 

the parking lot for the Spit trail head. (its state land) 
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- The City transferred lands on Scenic Drive to the Kachemak Bay Equestrian   

Association, to become part of the Cottonwood Horse Park. 

- The HERC site was designated as the new public safety building site. Deed 

restrictions on that site were lifted by the Kenai Peninsula Borough. 

- The Diamond Creek Management Plan was accepted by the state for the City 

Forest Legacy lands. 

- City Council approved funding for a new picnic shelter at the Fishing Lagoon, 

which will also double as a staging shelter for the new Kachemak Bay Water 

Trail. 

Staff Recommendations: 

 

1. Make recommendations on any lands that should be available for lease 

 

 

 

Attachments 

1. 2015 Draft Land Allocation Plan 
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PORT AND HARBOR ADVISORY COMMISSION   

REGULAR MEETING 

FEBRUARY 26, 2014 

 

 3 mj 030514 

 

Commissioner Zimmerman brought up that all leases have things outlined that the lessee is supposed 

to do.  An example of an issue is the lot where the old general store was that burned. It had a letter 

after the fire that said they would have the trailer either fenced or disposed of within a year and it was 

finally just removed.   He questioned who takes care of these things.  

 

Harbormaster Hawkins explained that leases are handled in his office as well as in the City Manager’s 

office.  There are times when the Planning Department is involved.  They work with lessees with the 

goal of getting them into compliance or meet the requirements of their lease.  They are fairly 

successful with that approach, but there are still issues hanging out there.  There are 26 active leases 

and he said they could prepare a report that includes where they are at with the leases and where the 

hotspots are.  It could also include compliance deadlines, and payments. 

 

Point was raised that the biggest problems are the after effects of what has happened in the past.  

 

B. Land Allocation Plan for Review and Recommendation   

 

The Commission reviewed the Land Allocation Plan lease lands and Harbormaster Hawkins reviewed 

some of the activities that are happening on the properties around the harbor. 

 

The Commission was optimistic that when the large vessel  haul out is in operation they will need to 

have lots 10, 11, and 12 as well as the chip pad to accommodate those activities.  They discussed that 

short term leases would be preferred on those lots so the lots can more easily be made available 

when the need arises.  

 

ZIMMERMAN/HARTLEY MOVED TO RECOMMEND THAT FOR THE TIME BEING LEAVE THE AVAILABLE 

LAND FOR LEASE AS AVAILABLE FOR LEASE. 

 

Concern was raised about having long term leases on some of the properties because they could paint 

themselves into a corner.  There was discussion that proposals would come before the Commission 

for consideration and they could make recommendation. 

 

Discussion continued on how to address short term leases on particular lots. 

 

HARTLEY/DONICH MOVED TO AMEND THAT LOTS 10, 11, AND 12 BE LEASED ONLY FOR SHORT TERM 

AT THE PRESENT TIME. 

 

It was suggested that the recommendation could prohibit someone from making any proposals on 

those lots.  People won’t want to invest money into a project if it is only short term.   They can make 

recommendations on leases when they come before the Commission.   Harbormaster Hawkins noted 

that city policy is that a short term lease is 6 months.   Point was raised that instead of short term 

lease they could limit them to shorter leases so they can be leased for small projects.  

 

VOTE: YES: ULMER, DONICH, CARROLL, HARTLEY, ZIMMERMAN 

 NO: STOCKBURGER 

 

Motion carried. 
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PORT AND HARBOR ADVISORY COMMISSION   

REGULAR MEETING 

FEBRUARY 26, 2014 

 

 4 mj 030514 

 

 

Question was raised that if someone wants to come to that area with something long term, would 

they be bound for a year to short term.  Harbormaster Hawkins responded that there were steps that 

could be taken for the Commission to recommend something longer term and Council to consider it 

and make the determination to change the availability.    

 

Further discussion ensued about the importance of having lots 10, 11, and 12 available for vessel haul 

out support, but not have them so restricted that they could still be used until the haul out is 

completed. It was noted that there isn’t a real rush right now for the lots along the back, but having 

only short term availability will inhibit future proposals.  Harbormaster Hawkins said use in the area 

right now is sporadic and deep water dock related.  It was further noted that if we are developing a 

deep water dock it’s important we keep adequate staging area for all the stuff coming off.  

 

Harbormaster Hawkins suggested recommendation to Council that it’s the commissions wishes to 

support a marine haul out and vessel repair facility in the area of lot 11 and that would be the 

preference of the commission for use in the terms of long term use, that is why the commission 

recommends short term in the area. 

 

VOTE (Main motion as amended): YES: STOCKBURGER, ULMER, DONICH, CARROLL, HARTLEY, 

ZIMMERMAN 

 

Motion carried. 

 

ZIMMERMAN/DONICH MOVED TO RECOMMEND TO RECOMMEND TO COUNCIL THAT IT’S THE 

COMMISSIONS WISHES TO SUPPORT A MARINE HAUL OUT AND VESSEL REPAIR FACILITY IN THE AREA 

OF LOT 11 AND THAT WOULD BE THE PREFERENCE OF THE COMMISSION FOR USE IN THE TERMS OF 

LONG TERM USE, THAT IS WHY THE COMMISSION RECOMMENDS SHORT TERM IN THE AREA. 

 

There was no discussion. 

 

VOTE: YES: ULMER, DONICH, CARROLL, HARTLEY, ZIMMERMAN, STOCKBURGER 

 

Motion carried. 

 

C. Memo from City Clerk Johnson Re: Meeting Schedules  

 

Chair Ulmer commented that the Commission always seems to have a lot going on and they need to 

get their business done.  

 

There was discussion around the issue that some groups have regular instances with not making their 

quorum at the last minute which results in wasted cost of staff compiling information, preparing 

packets, and other meeting preparation. Then they want to schedule special meetings to make up for 

the meeting that cancelled.  
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Section A 

Lands available for lease 

The following lots are available for lease in 2015. Lease procedures follow the City of Homer 

Lease Policy, and City Code. 

 

 

A-1 
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CITY OF HOMER LAND INFORMATION   Available for Lease 

Designated Use: Lease 
Acquisition History:  

Area: 1.05 acres (0.52 and 0.53 acres) Parcel Number: 18103477, 78 

2012 Assessed Value: Land value $312,200  

Legal Description:  T 7S R 13W SEC 1 SEWARD MERIDIAN  HM  2007136  HOMER SPIT REPLAT 
2006 LOT 9-A and 10A 

Zoning: Marine Industrial  

Infrastructure: Water, sewer, paved road access 

 
Former Manley building lots.  
 
 

 
Finance Dept. Code:  

Address:  

Lots 9A, 10A  

 

Homer Spit Road 

A-2 
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Designated Use: Lease Lands 
Acquisition History:  

Area: 6.47 acres. Small lots are 0.67 acres, large 
lot is 1.78 acres 

Parcel Number: 181032 23-30 

2012 Assessed Value: $1,742,400. Smaller lots valued at $189,700. One large lot valued at $414,500 

Legal Description:  Homer Spit Subdivision No. 5 Lots 4 through 11 

Zoning: Marine Industrial  

Infrastructure: Water, sewer, paved road access 

 
Not available for long term lease. Used for seasonal summer parking. May be available for short term 
winter leases. 
 
Resolution 2007-051: Lots 4-10, the RFP process should be delayed until the master parking plan is 
developed. The East Harbor expansion should be considered. Lot 11: should be held in reserve to attract 
a container ship/barge operation and/or an industrial support base to the Port of Homer. This should be a 
long term lease. 
 

Resolution 10-35(A) prepare a plan for organized parking and fee collection.  
Resolution 14-041, Lots 9, 10 and 11 are available for short term lease only. 

 
Finance Dept. Code:  

Address:  

CITY OF HOMER LAND INFORMATION   Available for Lease  

Lots 4-11 Homer Spit No 5 

4 

11 

6 

8 

A-3 

Chip Pad 
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Designated Use: Lease 
Acquisition History:  

Area: 5 acres Parcel Number: 18103220 

2012 Assessed Value: $1,487,100 (Land: $947,100, Structure/Improvements: $540,000) 

Legal Description:  Homer Spit Subdivision no 5 Lot 12 

Zoning: Marine Industrial  

Infrastructure: Water, sewer, paved road access 

 
Old Chip Pad 
Peninsula Scrap and Salvage has been leasing part of the part intermittently to barge out scrap metal. 
 

 

Address: 4380 Homer Spit Road 

CITY OF HOMER LAND INFORMATION   Available for Lease 

Chip Pad 

A-4 
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CITY OF HOMER LAND INFORMATION    Available for Lease 

Designated Use: Lease  (Resolution 10-35(A)) 
Acquisition History:  

Area: Freight Dock Road to 150 feet before  
Ramp 5, (about where used boats are usually for 
sale) 

Parcel Number: 18103324 

2012 Assessed Value:  

Legal Description: Homer Spit No 2 Lot 12-A 

Zoning: Marine Commercial Wetlands: N/A 

Infrastructure: paved road, water and sewer (may or may not be close to a stub out) 

 
Notes:  Resolution 10-35(A) states: Designate an area from Freight Dock Road to within 150 feet of 
Ramp 5 for short term, one to two year leases, for small kiosk businesses under 250 square feet. 
 
2013 update: Extension of the  Spit Trail in 2013/2014 may affect this area.  

 
Finance Dept. Code:  

A-5 
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Section C 

 

Other City Lands 

Generally Undesignated 

C-1 

60



Designated Use: Tidelands 
Acquisition History:  

Area: 6,784 acres Parcel Number: 18107001, 17728001, 17528001 
1810125, 1810126 

2012 Assessed Value: $22,345,000 

Legal Description:  Portions of ATS 612 

Zoning: Not zoned Wetlands:  

17728001—HM0742265 T06S R13W S29 ALASKA TIDELAND SURVEY 612 . 499.54 acres, $83,200 
assessed value. Patent title 1977, 84-25 Annexed by City. 
 
17528001 HM0770064 T06S R14W S30 ALASKA TIDELANDS SURVEY NO 612 POR SEC 23 24 & 
POR SEC 19 & 30.  1641.24 acres. Assessed Value: $83,400. City Granted Title 1977 under 
Preference Right effective 1/3/59 Ord 84-25 Annexed by City. 
 
18107001—HM0770064 T07S R13W S14 ALASKA TIDELANDS SURVEY 612 THAT PORTION 
LYING WITHIN SEC 13 & 14 & 22 THRU 24 & 26 THRU 28 & 33 THRU 36 OF T06SR13W & WITHIN 
SEC 1 & 2 OF T07SR13W EXCLUDING THAT PORTION OF TIDELANDS VESTED TO STATE OF 
ALASKA & EXCE. 4753 acres. $20,890,100, includes Pioneer Dock improvements 
 
Patent 1974 002459-0 Book 80 Page 171  
Mariner Park and Mud Bay were nominated by the City as Western Hemisphere Shorebird Reserve Sites 
in 1994 ("whissern" ).  They are recognized as sites of international importance. http://www.whsrn.org/ 

 
Finance Dept. Code:  

C-2 CITY OF HOMER LAND INFORMATION     Undesignated 
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Designated Use: Tidelands 
Acquisition History:  

Area: 4.19 acres Parcel Number: 18103213 

2009 Assessed Value: $800,800 

Legal Description: T 6S R 13W SEC 36 T 7S R 13W SEC 1 SEWARD MERIDIAN HM 0920050 
HOMER SPIT SUB NO TWO AMENDED TRACT A 

Zoning: Not zoned Wetlands: Tidelands 

Infrastructure:  

 
Includes part of the causeway for the deep water dock. Lease agreement for deep water dock land,  B192 p648 

$830/yr ADL 224560 55 year lease, July 1989– July 2044 

 
Finance Dept. Code:  

Tidelands 

C-3 CITY OF HOMER LAND INFORMATION     Undesignated 
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Designated Use: Undesignated 
Acquisition History: Detling Deed 6/10/82 

Area: 0.03 acres each. Total of 2,613 sq ft Parcel Number: 177154 02, 03 

2009 Assessed Value:  $1,400 

Legal Description: T6S R 13W SEC 20 SEWARD MERIDIAN  HM  0670365  W R BENSON SUB 
AMENDED LOT 46 EXCLUDING HOMER BY-PASS ROAD, T 6S R 13W SEC 20 SEWARD MERIDIAN  
HM  0670365  W R BENSONS SUB AMENDED LOT 47 EXC HOMER BY-PASS RD* 

Zoning: Central Business District Wetlands: Possibly. Lots are steep. 

Infrastructure:  Paved Road and sidewalk 

 
Notes:  Lots are steep; they run from the Sterling Highway grade down the slope to the adjoining 
property. Lot dimensions are approximately 50’x30’. 
 
 

 
Finance Dept. Code:  

Sterling Hwy lots 

Sterling Hwy 

M
a
in

 S
tr

e
e
t 

C-4 CITY OF HOMER LAND INFORMATION     Undesignated 
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Designated Use: UA land: Land was sold to the City by UA with the intent it would be used for town 
center. FAA site: Held for possible UA/state shared consortium library agreement and land trade for land 
at Bridge Creek. Resolution 14-084 Identifying Homer FAA Site Sub Tract 38A in the Town Center as a 
Viable Location for a Community Center.  
Acquisition History:  UA: Ord 03-61 purchase.  

Area: 7.71 acres Parcel Number: 17719209, 17708015 

2009 Assessed Value: $520,200 

Legal Description:  Homer FAA Site Sub Tract 38A, UA lot: Portion of Nils O Svedlund Sub lot 7 tract B, 
long legal. 

Zoning: Central Business District Wetlands: City had a wetland delineation done in 
2006. There is about a 1/2 acre of wetlands 
between the two sites. 

Infrastructure:  Must be built as land is developed. 

 
 

 
Finance Dept. Code:  

Town Center 

“University parcel” 

FAA 

C-5 CITY OF HOMER LAND INFORMATION     Undesignated 
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Designated Use: Undesignated 
Acquisition History:  Donated by Herrick, Resolution 90-7 

Area:  0.32 acres Parcel Number:17520009 

2009 Assessed Value: $27,500 

Legal Description: HM T06S R13W S19 PORTION THEREOF S OF OLSEN LANE  

Zoning: Central Business District Wetlands: None. Bluff property. 

Infrastructure: Gravel Road access, no water or sewer 

 
Notes:  
 
 

 
Finance Dept. Code: 392.0008 

C-6 

S
ta

te
 

CITY OF HOMER LAND INFORMATION     Undesignated 
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Designated Use: Undesignated 
Acquisition History: The western lots were granted by State Patent. 

Area: 10 acres total. Each lot is 2.5 acres. Parcel Number:179080 09,15,25,26 

2009 Assessed Value: Each lot: $20,400. Total: $81,600 

Legal Description: Government Lots 10, 21, 24, 25, HM T06S R13W S14 

Zoning: General Commercial 2 Wetlands: Lots are mostly wetlands. Formal 
delineation would be needed prior to any  project 
planning. 

Infrastructure: No infrastructure currently available. 

 
Notes: Two adjacent lots are privately owned. The rest of the square lots are owned by the Kenai 
Peninsula Borough. 
There is limited legal access to the eastern lots. There may be no legal access to the western lots. 
 
 

 
Finance Dept. Code:  

C-7 CITY OF HOMER LAND INFORMATION     Undesignated 
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Designated Use: Sell (Resolution 2011-37(A)) 
Acquisition History:  Tax foreclosure,  Ord 2010-24(S) 

Area: 0.49 acres Parcel Number:17908050 

2009 Assessed Value: $2,300 

Legal Description: South half of Government Lot 30 Lying West of Kachemak Drive 

Zoning: Rural Residential Wetlands: Will require wetland permit for 
development 

Infrastructure: Paved road, power lines. Part of Phase II Kachemak Drive Water and Sewer LID. 

 
Notes: Acquired from the Kenai Peninsula Borough through tax foreclosure. Parcel is wetlands. 

 
Finance Dept. Code:  

C-8 CITY OF HOMER LAND INFORMATION     Undesignated 

 

K
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h

e
m
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East End Road 

Kachemak Bay 

Lot for Sale 

Government Lot 30, South 

half, west of Kachemak Drive 
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Designated Use: Sell (Resolution 2009-33) 
Acquisition History:  Tax foreclosure (seawall) KPB Ord 02-41 

Area: 1.66 acres Parcel Number:177174-06, 07 

2009 Assessed Value: $51,500 (combined value) 

Legal Description: Lot 43 and 44, Oscar Munson Subdivision 

Zoning: Rural Residential Wetlands: Most of these lots are tidal and critical 
habitat. 

Infrastructure: Gravel road, water and sewer, seawall. 

 
Notes: These lots contain seawall frontage. There is little to any developable area. There continues to 
be bluff erosion above the seawall on these lots. There are seawall and LIS assessments due on these 
properties. Contact Finance for payoff amounts. No commercial appraiser was willing to conduct an 
appraisal.  
 
Resolution 2009-33: Sell Lots 43 and 44 Oscar Munson Subdivision.  

February  2012 update: City Manager will put the lots out to bid in the spring, using the Borough 
assessment as the minimum bid instead of an appraisal. No local appraisers were able to appraise the 
property because there are no comparable properties, and the land has limited to no value for 
residential development.  

 
Finance Dept. Code:  

C-9 CITY OF HOMER LAND INFORMATION     Undesignated 
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Designated Use: Intertidal Wetland Habitat for Shorebirds To be Conservation Easement 
Acquisition History: EVOS purchase/Unknown 

Area: 10.96 acres Parcel Number: 18101 08-14 

2009 Assessed Value: $104,300 

Legal Description: T 6S R 13W SEC 28 SEWARD MERIDIAN  HM GOVT LOTs 5,6,7,8 

Zoning: N of Homer Spit Rd: Marine Industrial. 
S of road, Open Space Recreation 

Wetlands: Tidal 

Infrastructure: Paved road, Homer Spit Trail 

 
Notes: Previous land allocation plan records show this property was an EVOS purchase and was to be 
placed into a conservation easement. However, this was never completed as far as staff can research, 
while the easements on the other EVOS properties were completed in 1998. These properties need 
further research: how they were acquired and any restrictions, and if they were in fact EVOS purchases 
or have any easements. 
 
 

 
Finance Dept. Code:  
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Designated Use: Leased Lands 
Acquisition History:  

Area: 0.68 acres Parcel Number:  18103451 

2009 Assessed Value: $265,300 

Legal Description:  City of Homer Port Industrial Subdivision No 4 Lot 12-B 

Zoning: Marine Industrial  

Infrastructure: Water, sewer, paved road access 

 
 
Parcel has the fish grinder on it, and possibly a short term lease for storage from neighboring business. 
The whole parcel is not readily available for a long term lease. 
 
 
Resolution 09-33: Remove Lot 12-B City of Homer Port Industrial Subdivision No 4 from lots 
that may be leased until the drainage issues are resolved. 
  
Resolution 10-21: Administration is directed to address the drainage problems and usage of this lot.  
 
 

 
Finance Dept. Code:  

Address:  
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Designated Use: Undesignated. Has easement to Land’s End 
Acquisition History:  

Area: 0.08 acres  Parcel Number: 18103408 

2009 Assessed Value: $55,600 

Legal Description:  T 7S R 13W SEC 1 SEWARD MERIDIAN  HM  0890034  HOMER SPIT SUB 
AMENDED LOT 47 

Zoning: Marine Industrial Wetlands: N/A 

Infrastructure: Paved road, sewer through lot 

 
Notes:  
In the process of selling to Lands End, spring 2014 
 

 
Finance Dept. Code:  

Lot 47 

C-12 CITY OF HOMER LAND INFORMATION     Undesignated 
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CITY OF HOMER LAND INFORMATION    City Facilities 

Designated Use: Resolution 14-110, Designating the Homer Education and Recreation Complex 
(HERC) Site as the Location for the Proposed New Homer Public Safety Building  
Acquisition History: Given to the City by KPB. Old Middle School and HS. Reso 98-63 

Area: 4.3 acres Parcel Number: 17510070 

2012 Assessed Value:$4,809,400  (Land $809,400 Structure, built in 1956 25,000 sq ft $4,000,000) 

Legal Description: HM2000022 T06S R13W S19 TRACT 2 HOMER SCHOOL SURVEY 1999 CITY 
ADDN  

Zoning:  Central Business District Wetlands: Creek on western edge 

Infrastructure: Paved access and parking. Water and Sewer. 

 
Notes:  
 
• Skateboard Park on premises.  
• Deed restrictions removed by Kenai Peninsula Borough, fall 2014 
 
 

 
Finance Dept. Code: 170.0032 175.100.05 

Old Intermediate School 

Old High School 

Boys and Girls Club 

Skateboard Park 
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CITY OF HOMER LAND INFORMATION     City Facilities 

Designated Use: Sell. 
Acquisition History: Deed: Jewel July 1982 (back lot portion) Deed: Watson 1978 (library/Pioneer area) 

Area: 1.31acres Parcel Number: 17514416 

2009 Assessed Value:  $189,200 

Legal Description:  T 6S R 13W SEC 19 SEWARD MERIDIAN  HM  2008016  HOMER PUBLIC 
LIBRARY NO 2 LOT 2 

Zoning:  Central Business District Wetlands: Drainage and wetlands may be present 

Infrastructure: Paved road, water, sewer 

 
Notes: This land was formerly part of the old library site. The library building was subdivided onto its own 
lot, and sold. This lot was put up for sale but  did not receive any bids. Minimum bid in late 2007 was set 
at $462,500. Intent to sell the lot and pay down debt on the library loan. 
 
Land was put on the market again in 2009 with a minimum bid of $228,000, and no bids were received. 
Resolution 11-037(A) Offer for sale, and if not sold, designate as a conservation buffer. February 2012 
update: Land will be put on the market again in the spring. 
 
The land has a nice bay view, but would require stumping.  Driveway access off of Main Street is very 
steep. It is likely significant dirt work would be needed to make this lot viable for commercial or 
multifamily development.  

 
Finance Dept. Code:  

Old Library Land 
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CITY OF HOMER LAND INFORMATION     City Facilities 

Designated Use: Library. Resolution 2003-72 
Acquisition History: KPB Ord 93-09 

Area: 5.25 acres Parcel Number:17710739, 17710740 

2009 Assessed Value:$3,335,200  (Land 335,200, Structure 3,000,000) 

Legal Description: HM2005036 T06S R13W S20 TRACT B GLACIER VIEW SUB NO 26, HM2005036 
T06S R13W S20 TRACT A GLACIER VIEW SUB NO 26 

Zoning: Central Business District Wetlands: Some wetlands present 

Infrastructure: Paved road access, trail access, water and sewer available. 

 
Notes:  
 

 
Finance Dept. Code:  
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CITY OF HOMER LAND INFORMATION     City Facilities 

Designated Use: City Hall 
Acquisition History: Purchased, Schoulz 12/31/86 

Area: 1.12 acres Parcel Number:17720408 

2009 Assessed Value:$1,082,100 (Land 172,300 Structure 909,800) 

Legal Description: HM2004048 T06S R13W S20  Glacier View Subdivision Campus Addition Lot 6-A-2 

Zoning: Central Business District Wetlands: None 

Infrastructure: Paved road access, water and sewer. 

 
Notes: New addition and remodel 2011/12. Lower parking area paved. 
 
 

 
Finance Dept. Code:  
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CITY OF HOMER LAND INFORMATION     City Facilities 

Designated Use: Police and fire stations 
Acquisition History:  Straub Warr Deed 4/74, partial purchase Straub 4/5/74 

Area: 1.57 acres Parcel Number: 17702057 

2009 Assessed Value: $2,054,700 ( Land: $$208,000 Structure: $1,846,700)  

Legal Description: HM 0870011 NEW HOMER HIGH SCHOOL NO 2 Tract 1-B 

Zoning: Central Business District Wetlands: N/A 

Infrastructure: Water, Sewer, Paved access 

 
Notes:  
 
 

 
Finance Dept. Code:  
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CITY OF HOMER LAND INFORMATION     City Facilities 

Designated Use: Water Tank (A Frame Tank) 
Acquisition History: Dehel Deed 6/1/65 

Area: 0.5 acres Parcel Number: 17504011 

2009 Assessed Value: $30,700 

Legal Description: HM T06S R13W S18 N 150 FT OF THE S 250 FT OF THE E 180 FT OF THE 
NE1/4 SE1/4  

Zoning: Rural Residential Wetlands: Possible drainage through site 

Infrastructure:  N/A 

 
Notes:  
 
 

 
Finance Dept. Code:  

Water Tank 

D-7 

78



CITY OF HOMER LAND INFORMATION     City Facilities 

Designated Use: Future Water Tank 
Acquisition History: Ordinance 14-39 

Area: 1.5 acres Parcel Number: 17701009 

2015 Assessed Value:  

Legal Description:  T6S R13W SEC 17 SEWARD MERIDIAN HM 2014023 BARNETT SUB 

QUIET CREEK ADDN 2014 TRACT A2 

Zoning: Rural Residential Wetlands:  

Infrastructure:  N/A 

 
Notes: Future location of a new water tank. (2016 construction?) 
 
 

 
Finance Dept. Code:  
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CITY OF HOMER LAND INFORMATION     City Facilities 

Designated Use: Animal Shelter 
Acquisition History: Heath Deed 3/10/71 

Area: 1.85 acres Parcel Number: 17714020 

2009 Assessed Value: $984,900 (Land $109,600, Structure $875,300) 

Legal Description:  Glacier View Subdivision No 18 Lot 1 

Zoning: Central Business District Wetlands: N/A 

Infrastructure: Water, Sewer, gravel access via Public Works 

 

Notes:  Also includes landscaped area along the Sterling Highway maintained by Parks and 
Recreation, and named Superintendent's Park. 
 
Constructed in 2004. 3,828 sq feet. 

 
Finance Dept. Code:  

Animal Shelter 
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CITY OF HOMER LAND INFORMATION     City Facilities 

Designated Use: Sewage Treatment 
Acquisition History:  see below 

Area: 4.08 acres Parcel Number: 177140 14, 15 

2009 Assessed Value: $2,528,100 (Land: $448,900 Structures/Improvements: $2,079,200) 

Legal Description:T 6S R 13W SEC 20 SEWARD MERIDIAN  HM POR PER E1/2 NW1/4 NE1/4 
SW1/4 PER D-60-164, T 6S R 13W SEC 20 SEWARD MERIDIAN  HM THAT PORTION OF E1/2 
NW1/4 NE1/4 SW1/4 PER D-60 @ 05 

Zoning: Central Business District Wetlands: Yes 

Infrastructure: Water and Sewer. Access via PW complex 

 
Notes:  
Acquisition: 
17414014: Mitchell Warr Deed 1/9/84 
17714015: Heath/Whitmore Deed 3-71 
 
2008 Resolution 08-48 recommends a replat to vacate common lot lines. Resolution 10-35(A) Replat the 
Sewer Treatment Plant lots to vacate the common lot line.  
 
Within a FEMA mapped flood hazard area. 

 
Finance Dept. Code:  

Sewer Treatment Plant 
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CITY OF HOMER LAND INFORMATION     City Facilities 

Designated Use: Public Works 
Acquisition History: Heath Dead 3/10/71 

Area: 30 acres Parcel Number: 17714016 

2009 Assessed Value: $1,778,500 (Land: $585,500, Structures: $1,203,000) 

Legal Description: T 6S R 13W SEC 20 SEWARD MERIDIAN  HM NE1/4 NE1/4 SW1/4 & S1/2 NE1/4 
SW1/4 

Zoning: Central Business/Open Space Wetlands: Yes 

Infrastructure: Paved Road, water and sewer 

 
Notes:  
 
Within  a FEMA mapped flood hazard area. 

 
Finance Dept. Code:  

Public Works 

Beluga Slough tidal flats. 

Zoned Open Space Recrea-

tion. Tidal wetland. 
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CITY OF HOMER LAND INFORMATION     City Facilities D-12 

Designated Use: Restroom and Future right of way 
Acquisition History: Ordinance 2012-42 

Area: 0.27 acres Parcel Number: 17514301 

2012 Assessed Value: $58,800 

Legal Description: T 6S R 13W SEC 19 SEWARD MERIDIAN  HM  0000049  BUNNELLS SUB LOT 75 

Zoning: Central Business District Wetlands: Yes 

Infrastructure: Paved Road, water and sewer 

 
Notes:  
Public restroom constructed 2013-2014 
Future road extension for Bartlett. 

 
Finance Dept. Code:  

Pratt Museum 
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CITY OF HOMER LAND INFORMATION     City Facilities 

Designated Use: Homer Small Boat Harbor 
Acquisition History: Reso 99-51 Reconveyed from ACOE 

Area: 72.94 Parcel Number: 18103214 

2009 Assessed Value: $5,607,100 

Legal Description: T 6S R 13W SEC 35 T 6S R 13W SEC 36 T 7S R 13W SEC 1 T 7S R 13W SEC 2 
HM 0920050 HOMER SPIT SUB NO TWO AMENDED SMALL BOAT HARBOR SEWARD MERIDIAN 

Zoning: Marine Commercial Wetlands: N/A 

Infrastructure: floats, road access, water and sewer 

 
Notes:  
 
 

 
Finance Dept. Code:  

Homer Harbor 
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CITY OF HOMER LAND INFORMATION     City Facilities 

Designated Use: Parking 
Acquisition History:  

Area: 3.12 acres Parcel Number: 181033 18-22, 24 

2009 Assessed Value: $953,200 (Land: $1,110,800, Structures: $142,300) 

Legal Description: T 7S R 13W SEC 1 SEWARD MERIDIAN  HM  0890034  HOMER SPIT SUB 
AMENDED LOT 13-17, HM 0910003 HOMER SPIT SUB NO TWO SEWARD MERIDIAN LOT 12A 

Zoning: Marine Commercial Wetlands: N/A 

Infrastructure: Paved road, water and sewer, public restrooms 

 
Notes:  
 
 

 
Finance Dept. Code:  

Harbor Parking 
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CITY OF HOMER LAND INFORMATION     City Facilities 

Designated Use: Boat ramp and trailer parking 
Acquisition History:  

Area: 8.32 acres Parcel Number: 181032 47-58, 18103216 

2009 Assessed Value: $2,323,400 

Legal Description: Homer Spit Sub  No 5 Lots 28-37, Homer Spit Sub No 2 Amended Lot G-8 

Zoning: Marine Industrial, over slope area is 
Marine Commercial 

Wetlands: N/A 

Infrastructure: paved road, water and sewer, public restrooms 

 
Notes: Includes boat launch and most of the trailer parking, two newly constructed public restrooms and 
over slope area along the harbor. 
 
Resolution 2007-51: Lots 14-35, RFP process should be delayed until the master parking plan and over 
slope development standards and issues are dealt with.  
 
 

 
Finance Dept. Code:  

Boat Ramp and Trailer Parking 
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CITY OF HOMER LAND INFORMATION     City Facilities 

Designated Use:  
Acquisition History:  

Area: 1.98 acres Parcel Number: 181032-21,22,31 

2009 Assessed Value: $698,600 

Legal Description: T 6S R 13W SEC 35 T 6S R 13W SEC 36 HM 0930012 HOMER SPIT SUB NO 5 
SEWARD MERIDIAN LOT 1,2,3 

Zoning: Marine Industrial Wetlands: N/A 

Infrastructure: paved road, water and sewer, Barge ramp 

 
Notes:  
 

 
Finance Dept. Code:  

Summer boat trailer parking 

Lots 1,2,3 
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CITY OF HOMER LAND INFORMATION     City Facilities 

Designated Use: Port Use 
Acquisition History:  

Area: 3.16 acres Parcel Number: 18103233-37, 41-46 

2009 Assessed Value: $1,454,000 

Legal Description: Homer Spit No 5 Lots 14-18, 22-27 

Zoning: Marine Industrial Wetlands: N/A 

Infrastructure: paved road, water and sewer 

 
Notes:  
Resolution 2007-51: Lots 14-35, RFP process should be delayed until the master parking plan and over 
slope development standards and issues are dealt with.  
 
The new harbormaster office is under construction on lots 22 and 23. 
 
Lot 20 reserved for future travel lift Resolution 13-032 

 
Finance Dept. Code:  

Port Use Lots 14-27 
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CITY OF HOMER LAND INFORMATION     City Facilities 

Designated Use: Deep water dock staging 
Acquisition History:  

Area: 2.08 acres Parcel Number: 18103232 

2009 Assessed Value: $497,600 

Legal Description: T 6S R 13W SEC 36 T 7S R 13W SEC 1 HM 0930012 HOMER SPIT SUB NO 5 
SEWARD MERIDIAN LOT 13 

Zoning: Marine Industrial Wetlands: N/A 

Infrastructure: paved road, water and sewer 

 
Notes:  
Resolution 2007-51 Lot 13: Continue its current use as gear storage and cargo staging for Deep Water 
Dock cargo. 
 

 
Finance Dept. Code:  

Deep water dock staging 
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CITY OF HOMER LAND INFORMATION     City Facilities 

Designated Use: Commercial Truck Staging 
Acquisition History:  

Area: 1.12 acres Parcel Number: 18103259 

2009 Assessed Value: $342,800 (Land: $329,600, Structures: $13,200) 

Legal Description: T 7S R 13W SEC 1 SEWARD MERIDIAN  HM  0970072  HOMER SPIT NO 6 8-D-1 

Zoning: Marine Industrial Wetlands: N/A 

Infrastructure: Gravel road access, water and sewer 

 
Notes:  
 
Resolution 2007-51: Lot 8D1 should be reserved for a marine related business which could include a 
petroleum products tank farm and  a pipeline out to the (expanded) Deep Water Dock. This lot to be 
RFP’s at the appropriate time for this type of marine support activity. 

 
Finance Dept. Code:  

Lot 8-D-1 Truck staging 
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CITY OF HOMER LAND INFORMATION     City Facilities 

Designated Use: Harbormaster Office, parking and restrooms 
Acquisition History:  

Area: 0.65 and 0.28 acres, or 0.93 acres  Parcel Number: 181033 10, 11 

2009 Assessed Value:  $446,700 (Land: $358,900 Structures: $107,800) 

Legal Description:  Homer Spit Subdivision Amended, Lots 28 and 29 

Zoning:  Marine Commercial  

Infrastructure: Paved road, water and sewer 

 
Restrooms (?) Built in 1968, 2060 sq ft. 
 

 
Finance Dept. Code:  

Harbormaster’s Office 

Restrooms 
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CITY OF HOMER LAND INFORMATION     City Facilities 

Designated Use: Parking and Access 
Acquisition History:  

Area: 0.6 acres Parcel Number: 18103441 

2009 Assessed Value: $217,000 

Legal Description: T 7S R 13W SEC 1 SEWARD MERIDIAN  HM  0920050  HOMER SPIT SUB NO 
TWO AMENDED PARKING AND ACCESS AREA 

Zoning: Marine Commercial Wetlands: N/A 

Infrastructure: Paved road 

 
Notes:  
 
Provides parking for adjacent businesses, and harbor access. 
 
 
 

 
Finance Dept. Code:  

Spit Parking 

Homer Spit Road 
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CITY OF HOMER LAND INFORMATION     City Facilities 

Designated Use: Main Dock Staging 
Acquisition History:  

Area: 2 acres Parcel Number: 18103403 

2009 Assessed Value:  $688,400 (Land: $651,200 Structure: $37,200) 

Legal Description: T 7S R 13W SEC 1 SEWARD MERIDIAN  HM  0890034  HOMER SPIT SUB 
AMENDED LOT 49   

Zoning: Marine Industrial Wetlands: N/A 

Infrastructure: Paved road, water and sewer 

 
Notes:  
 
Resolution 2007-51: Continue to use for dredge material dewatering. 

 
Finance Dept. Code:  

Homer Spit Road 

Lot 49 

D-22 

93



  

 

CITY OF HOMER LAND INFORMATION  

Section E 

 

Parks + Beaches  

Cemeteries + Green Space 

 

E-1 

94



  

 

CITY OF HOMER LAND INFORMATION     Parks 

Designated Use: Public Purpose for park land 
Acquisition History: Ordinance 07-03. Forest Legacy grant/KHLT/long term public ownership 

Area: 273 acres (240 acres and 33 acres) Parcel Number: 17302201, 17303229 

2009 Assessed Value: $393,700 

Legal Description: HM T06S R14W S09 SE1/4 EXCLUDING THE W1/2 SW1/4 SE1/4 SE1/4 and HM T06S 

R14W S10 SE1/4 & S1/2 SW1/4.  

Zoning: Not in city limits Wetlands: Yes. Diamond Creek flows through 
these lots. Larger lot is mostly wetland. 

Infrastructure: Limited legal and physical access. Western lot has Sterling Highway frontage. 

 
Notes: Ski trails, managed by Kachemak Nordic Ski Club 
 
Acquisition notes: the Kachemak Heritage Land Trust purchased the property from the University of 
Alaska via a Forest Legacy Grant from the state of Alaska. The City accepted ownership of the land, to 
keep it for public park land in perpetuity, as required by the grant.  
 
Conservation Easement Resolution 2010-48, Recording# 2010-003220-0 
Resolution 13-055 Adopting the Diamond Creek Recreation Area Plan 
The Plan was accepted by the State of Alaska Forest Legacy Program on 11/19/2014. Management and 
development of the property must follow the adopted and approved plan. 

 
Finance Dept. Code:  

Diamond Creek Property 
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CITY OF HOMER LAND INFORMATION     Parks 

Designated Use: Hickerson Memorial Cemetery 
Acquisition History: Deed American Legion Gen Buckner Post 16 4/23/70. Ordinance 10-30 

Area: 6.91 acres Parcel Number: 17321011, 13, 14, 15 

2010 Assessed Value: $111,990 (Land $113,100, Structure $6,800) 

Legal Description: HM0631146 T06S R14W S03 TICE ACRES SUB HICKERSON MEMORIAL 
CEMETERY.  Tice Acres Replat No 1, lots 11-A, 11B & 11-C 

Zoning: Not within city limits Wetlands: N/A 

Infrastructure: paved access 

 
Notes:  Lots 11 A, 11B, and 11C purchased for $205,000 Ordinance 10-30. 
 

 
Finance Dept. Code:  

Hickerson Cemetery 
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CITY OF HOMER LAND INFORMATION     Parks 

Designated Use: Public Purpose. Retain as undeveloped Greenbelt and to protect drainage. 
Acquisition History:  KPB Ordinance 83-01 

Area: 6.57 acres Parcel Number: 17503025 

2009 Assessed Value: $70,100 

Legal Description: HM T06S R14W S13 SW1/4 SE1/4 NORTH OF SKYLINE DRIVE EXCLUDING 
SKYLINE DR SUB  

Zoning: Rural Residential Wetlands: Bidarki Creek runs through the lot 

Infrastructure: No access, no utilities 

 
Notes: Much of the lot is very steep gorge, down to Bidarki Creek. One portion may be developable at 
the north end. Slope there is approximately 15%. There is no legal or physical access to the land at this 
time. 
 
 

 
Finance Dept. Code:  
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CITY OF HOMER LAND INFORMATION     Parks 

Designated Use: Public Use/Emerald Highland Estates Park 
Acquisition History:  Gangle Deed, 12/1989 

Area: 1.04 acres Parcel Number: 17502056 

2009 Assessed Value: $49,300 

Legal Description: HM0770024 T06S R14W S13 EMERALD HIGHLAND ESTATES SUB UNIT 3 LOT 
1B BLOCK 3  

Zoning: Rural Residential Wetlands: The whole lot is potential wetlands. 
Creek present long western property line. 

Infrastructure: Gravel road access 

 
Notes: This land was deeded to the city by the original subdivider. However, there is a plat note 
restricting the use of the park to residents within the subdivision. Historically the city has not wanted to 
provide any services to a park that is not explicitly open to the public.  The solution is for each  property 
owner in the subdivision to quitclaim deed their interest in the subdivision park, so the City has clear title. 
 
History:  
Resolution 2004-24A, Land Allocation Plan 
Resolution 2007-03 Emerald Park Master Plan 
 

Finance Dept. Code:  
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CITY OF HOMER LAND INFORMATION     Parks 

Designated Use: Public Purpose 
Acquisition History: Tax foreclosure. Eight lots, KPB Ord 93-09, 93-147, and 94-2(A) 

Area: East lot is just over a third of an acre. 
Total Acreage: 3.02 acres. 

Parcel Number: 175241-10-12, 26-30 

2006 Assessed Value: $7,800-$8,400 per lot. Total: $56,000 

Legal Description: HM0880016 T06S R14W S24 LILLIAN WALLI ESTATE SUB LOT 60, 65, 66, 67, 
70, 57, 58, 59.  

Zoning: Rural Residential Wetlands: All lots mapped as potential wetlands 

Infrastructure: No roads, water or sewer immediately adjacent to these lots. 

Notes: Resolution 2004-24A: The Council directed staff to work with Parks and Recreation to identify a 
lot to keep as a park.  
 
Resolution 2012-50(S): Initiated a Special Assessment District to develop the subdivision. This process 
began in fall 2012. 
 
These lots were previously assessed for the Sterling Highway Sewer line. 
 
 

Finance Dept. Code: 392.0005 
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CITY OF HOMER LAND INFORMATION     Parks 

Designated Use: W.R.Bell Public Park. 
Acquisition History:  Gifted by Daughter, Dene and Husband Edward Reber 8/20/1970 

Area: 2.75 acres Parcel Number: 17524006 

2009 Assessed Value: $81,800 

Legal Description: HM0700402 T06S R13W S18 TRACT E W R BELL SUB  

Zoning: Rural Residential Wetlands: Drainages on lot. 

Infrastructure: Gravel road access. Rough trails across property. 

 
Notes:  
Park contains the gravesite of W.R. Bell. 
It can be expected that the land to the south will be come a housing development. Some homes will be 
accessed from W Fairview Ave. 
 
2009: Completion of Reber Trail, with HART funds and a state trails grant. 
 
 

 
Finance Dept. Code:  
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Designated Use:  Retain for a future park Resolution 2011-37(A) 
Acquisition History:  

Area:  10 acres Parcel Number: 17504003 

2009 Assessed Value: $64,300*  

Legal Description: T6S R13W Sec 18 SE1/4 NE1/4 SW1/4 

Zoning: Rural Residential Wetlands: Drainages and wetlands may be  
present 

Infrastructure: None. No access. 

 
Notes: *2007—Land could not be appraised due to lack of legal access. 
 

 
Finance Dept. Code:  
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CITY OF HOMER LAND INFORMATION     Parks 

Designated Use: Public Recreational Purpose/Karen Hornaday Hillside Park 
Acquisition History: Homer Fair Association, Deed 8/1966 with covenants 

Area: 38.5 acres Parcel Number: 17504023 

2009 Assessed Value: $382,200 (Land $263,500 Structure $118,600) 

Legal Description: HM0980004 T06S R13W S18 THAT PORTION OF SW1/4 SE1/4 EXCLUDING 
SOUTH PENINSULA HOSPITAL SUB 2008 Addn 

Zoning: Open Space Recreation Wetlands: Some drainages 

Infrastructure: Water, sewer and road access 

 
Notes: Campground, ball fields, day use picnic and playground area. 
 
 
 
Resolution 09-59(A) adopted the park master plan. 

 
Finance Dept. Code: 175.0003 (driveway, parking), 175.0007 (campground) 
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CITY OF HOMER LAND INFORMATION     Parks 

Designated Use: Public Purpose/Bayview Park/Water tank access 
Acquisition History: Large lots: Klemetsen Warranty Deed 5/8/67. Water tank access and part of 
Bayview Park.  

Area: 0.58 acres total Parcel Number: 175051 07, 08 
17726038, 17727049 

2006 Assessed Value: $91,700 total 

Legal Description: 17505107: HM0562936 T06S R13W S18 TRACT A FAIRVIEW SUB LOT 2  
17505108: HM0562936 T06S R13W S18 TRACT A FAIRVIEW SUB LOT 1  
17726038: HM0760026 T06S R13W S17 KAPINGEN SUB UNIT 3 PARK RESERVE 
17727049: HM0770065 T06S R13W S17 ISLAND VIEW SUB PARK  

Zoning: Urban Residential Wetlands: N/A 

Infrastructure: Paved road access, water, sewer 

 
Notes: 
 
 

 
Finance Dept. Code:  
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CITY OF HOMER LAND INFORMATION     Parks 

Designated Use: ROW and Woodard Park 
Acquisition History: ROW: Purchased for Harrington Heights LID, Ord 2000-13(S) 7/2000. Woodard 
Park: Tax Foreclosure (Harry Gregoire), Park designation enacted in Reso 04-53 

Area: ROW 0.85 acres 
Woodard Park: .025 acres 

Parcel Number: 17513329 
17513328 

2006 Assessed Value: ROW: $61,400, Park: $36,200 

Legal Description: ROW: HM0860044 T06S R13W S19 BUNNELL'S SUB NO 17 LOT 12-A  
Woodard Park: HM0860044 T06S R13W S19 BUNNELL'S SUB NO 17 LOT 11-B  

Zoning: Residential Office Wetlands:  Woodard Creek and wetlands present 

Infrastructure: Paved access on Bartlett. Part of completed Spruceview Road LID. Water and sewer 
present. 

 
Notes: 
 
 
 

 
Finance Dept. Code:  ROW: 500.0051 Park: 
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CITY OF HOMER LAND INFORMATION     Parks 

Designated Use: Retain for use as public park or parking 
Acquisition History: Ord 83-01 (KPB) 

Area: 0.06 acres or 2,766 sq ft Parcel Number: 17514235 

2009 Assessed Value: $41,200 

Legal Description:  T 6S R 13W SEC 19 SEWARD MERIDIAN  HM  2007124  BUNNELLS SUB NO 21 
LOT 37F-1 

Zoning: Central Business District Wetlands: Ditch across property 

Infrastructure: Water and Sewer, paved sidewalk 

 
Notes:  
 
HEA/phone company utility infrastructure on lot—big green boxes. 

 
Finance Dept. Code:  

James Sherry Pocket Park 
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CITY OF HOMER LAND INFORMATION     Parks 

Designated Use: WKFL Park 
Acquisition History:  Asaiah Bates Deed 3/88 

Area: 0.31 acres Parcel Number:  17720204 

2009 Assessed Value: $95,600 

Legal Description:  Glacier View Subdivision No 1 Replat of Lots 1, 8 & 9, Block 4 Lot 9-A 

Zoning: Central Business District Wetlands: N/A 

Infrastructure: Water, paved road, electricity 

 
Public restroom constructed in 2013. 

 
Finance Dept. Code:  

WKFL Park 
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CITY OF HOMER LAND INFORMATION     Parks 

Designated Use: Pioneer Cemetery 
Acquisition History:  Quitclaim Deed Nelson 4/27/66 

Area: 0.28 acres Parcel Number:17903007 

2009 Assessed Value: $26,400 

Legal Description:  James Waddell Survey of Tract 4 Lot 4A 

Zoning: Residential Office Wetlands: N/A 

Infrastructure:  Paved Road 

 

 
Finance Dept. Code:  

Pioneer Cemetery 

East End Road 
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CITY OF HOMER LAND INFORMATION     Parks 

Designated Use: RV Water/Dump station 
Acquisition History: Deed states “Waddell Park Tract” 

Area: 1.73 acres Parcel Number: 17712014 

2009 Assessed Value: $215,800 

Legal Description: Waddell Subdivision, portion S of Homer Bypass Road 

Zoning: Central Business District Wetlands:  

Infrastructure: Water, Sewer, gravel/paved access 

 
Notes:  
 
 

 
Finance Dept. Code:  
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CITY OF HOMER LAND INFORMATION     Parks 

Designated Use: Public Purpose/Greenbelt/Jeffrey Park 
Acquisition History: Ordinance 83-27 (KPB) 

Area: 0.38 acres Parcel Number: 17730251 

2009 Assessed Value: $41,900 

Legal Description: Lakeside Village Amended Jeffrey Park 

Zoning: Urban Residential Wetlands:  

Infrastructure:  Paved Road, water, sewer 

 
Notes: Neighborhood park. Grass and new swing sets installed in 2005. Fill brought in to the park to 
raise the ground level and deal with drainage issues in 2007. 
 
 

 
Finance Dept. Code:  

Jeffrey Park 

E-16 
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CITY OF HOMER LAND INFORMATION     Parks 

Designated Use: Ben Walters Park. Public park or greenbelt per deed. 
Acquisition History: Reso 83-22(S) Neal Deed 5/4/83. Donated. Deed amended 6/1/83. 

Area: 2.48 acres Parcel Number: 17712022 

2009 Assessed Value: $435,200 (Land $386,100, Structure $49,100) 

Legal Description: Lakeside Village Park Addition Replat Lot 1A-2 

Zoning: Central Business District Wetlands: 3664 Ben Walters Lane 

Infrastructure: Paved Road, water and sewer. Public restrooms, covered fire pit, lake access and dock. 

 
Notes:  New swing set installed, 2008. New dock installed in 2009. 

 
Finance Dept. Code:  

E-17 
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CITY OF HOMER LAND INFORMATION     Parks 

Designated Use: Bishop’s Beach Park  
Acquisition History:  McKinley Warrant Deed 1/9/1984 

Area: 3.46 acres Parcel Number: 17714010 

2009 Assessed Value: $56,600 (Land $45,300, Structure $11,300) 

Legal Description: HM T06S R13W S20 PTN GL 2 BEGIN S 1/16 CORNER SECS 19 & 20 & NW 
CORNER LOT 2 TH S 89 DEG 57'30" E 600 FT ALONG N BOUND LT 2 TO POB TH S 0 DEG 2' E 391 
FT TO CORNER 2 ON MHW KACHEMAK BAY TH S 59 DEG 30' E 150 FT TO CORNER 3 TH N 38 
DEG 0' E  

Zoning: Central Business District Wetlands: Some wetlands (along boardwalk). 
Flood hazard area. 

Infrastructure: Paved road access. No water or sewer. City maintained outhouses. 

 
Notes:  
 
 

 
Finance Dept. Code:  
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Designated Use: Public use easement for Virginia Lynn Way, public park 
Acquisition History: Quit Claim Deed from NBA 1/4/83 

Area: 0.21 acres Parcel Number: 17730239 

2006 Assessed Value: $22,800 

Legal Description: T 6S R 13W SEC 20 SEWARD MERIDIAN  HM  0840005  LAKESIDE VILLAGE 
SUB AMENDED LOT 2 BLK 4 

Zoning:   Urban Residential Wetlands: possibly on a small portion 

Infrastructure: Road access 

 
Notes:  This lot has a public use easement granted by the plat. This lot will likely be needed in the future 
to connect Virginia Lynn Way, because the adjacent lots are not wetlands and  are developable. Access 
to Mattox Road is not know at this time; the ground drops and becomes very swampy. 
 
Resolution 09-33: Dedicate road access for Virginia Lynn Way, across Lot 2 Block 4 Lakeside Village 
Subdivision Amended. Hold the remainder of the lot for use as a public neighborhood park.  In 2009 the 
City retained a surveyor to work on this issue. 2010: professional opinion was given that no right of way 
dedication is required, however, a legal opinion may be sought to determine city liability outside a 
dedicated right of way, Spruceview Ave is a similar situation: a roadway is constructed across a parcel, 
not within a right of way. 
 

 
Finance Dept. Code:  

Virginia Lynn Way 
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CITY OF HOMER LAND INFORMATION     Parks 

Designated Use: Jack Gist Ball Park 
Acquisition History: Warranty Deed Moss 8/27/98 

Area: 14.6 acres Parcel Number: 17901023 

2009 Assessed Value: $86,900  

Legal Description: HM0990063 T06S R13W S15 JACK GIST SUB LOT 2  

Zoning: Rural Residential Wetlands: May be present. Site is mostly fill and 
old dump. 

Infrastructure: Gravel road access. 

 
Notes: Old dump site. No water or sewer to service the new ball fields. Parking lot constructed in 2006. 
Major funding needed to construct restrooms. 2009: ord 09-35(A) allocated $33,000 for improvements to 
two ballfields. 
 
 
 

 
Finance Dept. Code:  

Jack Gist Park 
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Designated Use: Future Kachemak Drive Trail and rest area Resolution 2011-37(A) 
Acquisition History: Ord 96-16(A) (KPB) 

Area: 1.65 acres Parcel Number: 17936020 

2009 Assessed Value: $10,500 

Legal Description: Scenic Bay Lot 4  

Zoning: General Commercial 2 Wetlands: 100% Wetlands 

Infrastructure: Paved Road  

 
Notes:  
 
 

 
Finance Dept. Code:  

E-21 CITY OF HOMER LAND INFORMATION     Park 
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CITY OF HOMER LAND INFORMATION     Parks 

Designated Use: Public Park/Designated Public Use 
Acquisition History: Tax Foreclosure Ord 78/18 

Area: 0.24 acres Parcel Number: 17915003 

2009 Assessed Value: $18,200 

Legal Description: That Portion of Govt Lot 3 Lying southwesterly of Kachemak Drive, T6S R13W S23 

Zoning: Rural Residential Wetlands: No wetlands 

Infrastructure: Paved road access 

 
Notes: Limited developable area due to setback requirements from Kachemak Dr.  
 
 

 
Finance Dept. Code:  
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Designated Use: Future Kachemak Drive Trail and rest areas. Resolution 11-37(A) 
Acquisition History: No history for Gov’t Lot 36. Lot 1: Ordinance 97-06(S) KPB 

Area: Gov’t Lot 36: 5 acres 
          Harry Feyer Subdivision Lot 1: 0.39 acres 

Parcel Number: 17910001, 17911005 

2009 Assessed Value: $72,300 (lot 36), $23,800 (lot 1) 

Legal Description: Government Lot 36 HM T06S R13W S14, Harry Feyer Subdivision Lot 1 

Zoning: Rural Residential Wetlands: Lot 36 is wetland. Lot 1 is not. 

Infrastructure:  Paved Road access, power. 

 
Notes: Access to Gov’t lot 36 is by public access easement rather than dedicated Right of Way. Future 
development of this lot would need to address any access concerns. 
 
Lot 1 is a sliver of land left over after the dedication of Kachemak Drive. Currently, two driveways cross 
the property to reach the homes to the west. The majority of this lot has an access easement across it, 
so there is only a portion of land that could be used for a structure.  Further, Kachamek Drive is only 60 
feet wide at this point instead of the usual 100 ft width.  
 

 
Finance Dept. Code:  
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CITY OF HOMER LAND INFORMATION     Parks 

Designated Use: Undesignated 
Acquisition History: Lot 10: Simmons purchase, 1983. Other are EVOS purchases. 

Area: 32.32  acres Parcel Number: 18101002-07 

2009 Assessed Value: $144,700 

Legal Description: T 6S R 13W SEC 28 SEWARD MERIDIAN  HM GOVT LOTS 10-15 

Zoning: Open Space Recreation Wetlands: Tidal 

Infrastructure: No infrastructure 

 
Notes:  Acquisition of Lots 11-145 should be researched to see how they were acquired.  
 
Mariner Park is not a designated Park. Part of the park facilities are located in the lot to the north. 
 
Mariner Park and Mud Bay were nominated by the City as Western Hemisphere Shorebird Reserve Sites 
in 1994 ("whissern" ).  They are recognized as sites of international importance. http://www.whsrn.org/ 
 
2012 Mariner Park driveway was relocated to the north. 

 
Finance Dept. Code:  

Mariner Park, Lot 10 
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CITY OF HOMER LAND INFORMATION     Parks 

Designated Use: Camping 
Acquisition History:  

Area: 3.92 acres (2.1 and 1.82 acres) Parcel Number: 18103101, 02 

2009 Assessed Value: $580,000  (Includes value of the campground office) 

Legal Description:  Homer Spit Subdivision Amended Lot 2, and that portion of Government Lot 14 
lying south of the Homer Spit Road T6S R13W S35 

Zoning:  Open Space Recreation.   

Infrastructure: Paved road, water and sewer 

 
Notes:  At most, 1/3 of the land is above the high tide line. The rest is beach or underwater. 
 

 
Finance Dept. Code:  

Campground 

Lot 2 
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CITY OF HOMER LAND INFORMATION     Parks 

Designated Use: Public Use/ Open Space Recreation 
Acquisition History:  Ord 90-26 (KPB). Lot 6: EVOS purchase 

Area: 23 acres Parcel Number: 181030 02, 04, 06 18102011 

2009 Assessed Value: $262,200 

Legal Description: T 6S R 13W SEC 35 SEWARD MERIDIAN  HM PORTION GOVT LOT 1,2,  Sec 34 
Lot 1, lot 6 SW of Sterling Hwy Sec  27 

Zoning: Open Space Rec Wetlands: Tidal 

Infrastructure:  Paved Road access 

 
Notes:  
Acquisition history of lot 6 should be researched.  

 
Finance Dept. Code:  

Beach 
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CITY OF HOMER LAND INFORMATION     Parks 

Designated Use: Fishing Lagoon 
Acquisition History: Ord 83-26 Purchase from World Seafood 

Area: 17.71 acres Parcel Number: 18103116 

2009 Assessed Value:  $2,144,700 

Legal Description: T 6S R 13W SEC 35 SEWARD MERIDIAN  HM  0920039  THE FISHIN HOLE SUB 
TRACT 2 

Zoning:  Open Space Recreation Wetlands: N/A. Portions in floodplain. 

Infrastructure:  City Water and Sewer, paved road access. Restroom. 

 
Notes:  
 
Dredged in 2012 

 
Finance Dept. Code:  

Intentionally Blank 
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CITY OF HOMER LAND INFORMATION     Parks 

Designated Use: Western lot: Camping. East lot, parking 
Acquisition History:  

Area: 5.7 acres Parcel Number: 18103301, 18103108 

2009 Assessed Value: $672,500 

Legal Description: Homer Spit Amended Lots 7 and 9 

Zoning: Open Space Recreation Wetlands: N/A 

Infrastructure: Paved Road 

 

 
Finance Dept. Code:  

Parking and Camping 
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CITY OF HOMER LAND INFORMATION     Parks 

Designated Use: Open Space Recreation 
Acquisition History:  Lot 11B: Reso 93-14, 3/24/93 Deed. Acquired through an exchange for lot 18. 

Area: 2.36 acres Parcel Number: 181033 4, 5, 6 

2009 Assessed Value: $414,000 

Legal Description:  Homer Spit Subdivision Amended Lots 11 and 20.  Lot 11B of HM 0640816. 

Zoning:  Open Space Recreation Wetlands: N/A 

Infrastructure: Paved Road 

 
Notes:  
 
 

 
Finance Dept. Code:  

Spit Beach 
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CITY OF HOMER LAND INFORMATION     Parks 

Designated Use: Seafarer’s Memorial and parking 
Acquisition History:  

Area: 2.52 acres Parcel Number: 18103401 

2009 Assessed Value: $316,900 

Legal Description:  Homer Spit Amended Lot 31 

Zoning: Open Space Recreation Wetlands: N/A 

Infrastructure: Paved Road 

 
 

 
Finance Dept. Code:  

E-30 
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CITY OF HOMER LAND INFORMATION     Parks 

Designated Use: Park  
Acquisition History:  

Area: 1.09 acres Parcel Number: 18103426 

2010 Assessed Value: $322,600 

Legal Description: LEGAL T 7S R 13W SEC 1 SEWARD MERIDIAN  HM  0890034  HOMER SPIT 
SUB AMENDED COAL POINT MONUMENT PARK EXCLUDING THAT PORTION AS PER LEASE 
AGREEMENT 187 @ 921 

Zoning: Marine Industrial Wetlands:  

Infrastructure: gravel road 

 
Notes:  
 
 

 
Finance Dept. Code:  

E-31 
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CITY OF HOMER LAND INFORMATION     Parks 

Designated Use: Beachfront between Icicle and Main Dock 
Acquisition History:  

Area: 0.11 acres Parcel Number: 18103446 

2009 Assessed Value: $68,800 

Legal Description: T 7S R 13W SEC 1 SEWARD MERIDIAN  HM THAT PORTION OF GOVT LOT 20 
LYING NE OF THE HOMER SPIT RD & BOUNDED ON THE NW BY LOT 43 OF HOMER SPIT SUB 
AMENDED & BOUNDED ON THE NE BY ATS 612 & BOUNDED ON THE SE BY LOT 45 OF HOMER 
SPIT SUB AMENDED & BOUNDED ON THE 

Zoning: Marine Industrial Wetlands: N/A tidal, flood plain 

Infrastructure:  

 
Notes:  
 
 

 
Finance Dept. Code:  

Beach 
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CITY OF HOMER LAND INFORMATION     Parks 

Designated Use:  End of the Road Park Resolution 13-032 
Acquisition History:  

Area: 0.43 acres Parcel Number: 18103448 

2009 Assessed Value: $173,400 

Legal Description: HM0930049 T07S R13W S01 HOMER SPIT SUB NO 6 VELMA'S ADDN LOT 45-B  

Zoning: Marine Industrial Wetlands: N/A 

Infrastructure: Water, sewer, paved road access 

• Restroom construction 2013/14, parking lot paved, and spit trail completed 
 
 
 

 
Finance Dept. Code:  

Address:  

   End of the Road Park 
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City Lands within the Bridge Creek Watershed Protection District 

Section updated February 4, 2014 

These properties lie within the Bridge Creek Watershed Protection District.  Not all the 
lands within the district are in Homer City limits. The city owns 19 lots totaling 395.6 
acres with an assessed value in 2012 of  $3,957,500. Lands include conservation pur-
chases from the University of Alaska, and water system infrastructure such as the reser-
voir, pump house, and water treatment plant and tanks. 
 
In 2006, the number one CIP funding priority was the water supply, including the water 
treatment plant, water source and watershed land acquisitions. In particular, the City has 
requested funding to purchase additional property bordering the reservoir and Bridge 
Creek for both water treatment expansion and preservation.  

CITY OF HOMER LAND INFORMATION F-1 
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CITY OF HOMER LAND INFORMATION    Bridge Creek 

Designated Use: Bridge Creek Watershed, Reservoir and pump house 
Acquisition History:                                                   

Area: 120.9 acres             Zoning:  Conservation 2012 Assessed Value:  $313,000 

 
 

Finance Dept. Code:  

Crossman Ridge 
Road 

Reservoir 

Pump House 

PARCEL ACREAGE LEGAL 

17307053 0.410 
T 6S R 13W SEC 7 SEWARD MERIDIAN  HM  0711238  DIAMOND RIDGE ESTATES SUB LOT 
2 THAT PORTION THEREOF LYING EAST OF DIAMOND RIDGE ROAD 

17307057 1.470 
T 6S R 13W SEC 7 SEWARD MERIDIAN  HM  0711238  DIAMOND RIDGE ESTATES SUB LOT 
13 A PORTION THEREOF 

17307059 0.130 
T 6S R 13W SEC 7 SEWARD MERIDIAN  HM  0711238  DIAMOND RIDGE ESTATES SUB LOT 
13 A PORTION THEREOF 

17307062 7.350 
T 6S R 13W SEC 7 SEWARD MERIDIAN  HM  0711238  DIAMOND RIDGE ESTATES SUB LOT 
1 PORTION THEREOF 

17307064 6.940 
T 6S R 13W SEC 7 SEWARD MERIDIAN  HM  0711238  DIAMOND RIDGE ESTATES SUB LOT 
2 PORTION THEREOF 

17305301 30.000 T 6S R 13W SEC 8 SEWARD MERIDIAN  HM N1/2 N1/2 NW1/4 NW1/4 & N1/2 NE1/4 NW1/4 

17305111 60.000 
T 6S R 13W SEC 5 T 6S R 13W SEC 6 HM SEWARD MERIDIAN S1/2 S1/2 SE1/4 SW1/4 & S1/2 
SW1/4 SW1/4 OF SEC 5 & S1/2 SE1/4 SE1/4 & S1/2 N1/2 SE1/4 SE1/4 OF SEC 6 

17305236 10.000 T 6S R 13W SEC 5 SEWARD MERIDIAN  HM SW1/4 SW1/4 SE1/4 

17307060 4.600 
T 6S R 13W SEC 7 SEWARD MERIDIAN  HM  0711238  DIAMOND RIDGE ESTATES SUB LOT 
14 THE W1/2 THEREOF 

F-2 
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CITY OF HOMER LAND INFORMATION    Bridge Creek 

Designated Use: Bridge Creek Watershed Property  
Acquisition History: Ordinance 2003-7(A). Purchased from UAA. 

Area: 220 acres Parcel Number:173 052 34, 35, 17305120 

2012 Assessed Value: $184,100 

Legal Description: The Northwest one-quarter of the Southeast one-quarter (NW1/4 SE1/4) and the 
East one-half of the Southwest one-Quarter of the Southeast one-quarter (E1/2 SW1/4 SE1/4) and the 
Northwest one-quarter of the Southwest one-quarter of the Southeast one-quarter (NW1/4 SW1/4 
SE1/4) and the Northeast one-quarter of the Southwest one-quarter (NE1/4 SW1/4) and the North one-
half of the South one-half of the Southeast one-quarter of the Southwest one-quarter (N1/2 S 1/2 SE1/4 
SW1/4) and the East one-half of the Southeast one-quarter (E1/2 SE1/4) of Section 5, Township 6 
South, Range 13 West, Seward Meridian, in the Homer Recording District, State of Alaska.   

Zoning: Bridge Creek Watershed Protection 
District. Not within City Limits. 

Wetlands: Some wetlands. Bridge Creek flows 
through the property. 

Infrastructure: None. Limited legal and physical access. 

 
Notes:  
Paid $265,000 for land in 2003. 
 

 
Finance Dept. Code:  

Bridge Creek “University” Land 
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Designated Use: A public use to protect and enhance the City's Bridge Creek Watershed and thereby 
protect its water quality.  
Acquisition History: Emergency Ordinance 2005-40, 2005-45. 

Area: 5.93 acres Parcel Number:173070760 

2012 Assessed Value: $76,300 (Land $44,300 Structure $32,000) 

Legal Description: HM0840119 T06S R13W S07 Pioneer Valley Subdivision Lot 2  

Zoning: Rural Residential, Bridge Creek WPD Wetlands: Some discharge slope wetland, possibly 
a creek to the Reservoir. 

Infrastructure: Driveway access to property. 

 
Notes: Property includes a small cabin. 
 
 

 
Finance Dept. Code:  

CITY OF HOMER LAND INFORMATION    Bridge Creek 

Carter Drive 
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Designated Use: Protecting the watershed and providing alternate access to property north of the City’s 
water treatment plant, Water Tank and building, City Well Reserve Water Tank and building/Public 
Purpose.  
Acquisition History: Ordinance 10-21 (Lot 1) Lot 34 Purchased 1/97 Tulin 

Area: Lot 1: 7.83 acres 
Lot 2: 8.34 acres 
Lot 34: 3 acres 

Parcel Number: 17307094, 95, 96, 17308034 

2012 Assessed Value:   Lot 1: land $45,600 Lot 2: Land $79,500, improvements $2,389,400 
Lot 34: land $42,300, Improvements $677,500, 

Legal Description: Hillstrand’s Homestead Lots 1, 2, Tulin Terrace Upper Terrace Lot 34 

Zoning: Rural Residential, Bridge Creek WPD Wetlands: Some discharge slope wetland, possibly 
a creek to the Reservoir. 

Infrastructure: Paved road, electricity 

 
Notes:  
 
Bulk of Lot 1 purchased in 2010, Ord 10-21, $90,000. 184 Skyline Dr 
Western half of lot 2 has old water tank. Former water treatment plant site.  A fire station is scheduled for 
construction on the old water treatment foundation for summer 2014. 
Eastern half of lot 2, acquired through eminent domain. Location of the water treatment plant. 
Lot 34 is the site of a 1 million gallon water tank. 

 
Finance Dept. Code:  

CITY OF HOMER LAND INFORMATION    Bridge Creek 

Carter Drive 
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CITY OF HOMER LAND INFORMATION    Bridge Creek 

Designated Use: Watershed Protection Purposes 
Acquisition History: Ordinance 2009-08(A) 

Area: Lot 6: 6.91 acres, Lot 7: 13.38 acres 
Lot 8: 8.89 acres Total: 28.81 acres 

Parcel Numbers:  1736600 6, 7, 8 

20012 Assessed Value: $185,700 (all lots) 

Legal Description: Lots 6,7 and 8, Roehl Parcels Record of Survey Amended 

Zoning: Not in city limits.  Wetlands: about half the land is wetland. Bridge 
Creek is the northern boundary of these lots. 

Infrastructure: Gravel access on Easy Street and Quinalt Ave. There is a gravel road with some sort of 
easement over lots 6 and 7. 

 
Notes:   
 
Lots purchased 2/25/09  
Lot 6, $58,735, recorded document 2009-000612-0 
Lot 7, $113,730, recorded document 2009-000613-0 
Lot 8, $75,565, recorded document 2009-000611-0 
Total Cost: $248,030 
 
The northern lot line of these lots is bridge creek, and meanders as the creek meanders. 

 
Finance Dept. Code:  
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CITY OF HOMER LAND INFORMATION 

Homer Conservation Easement Lands 

Existing conservation lands in Homer were mainly acquired through Exxon Val-

dez Oil Spill funding. Generally there are very strict easements on these lands as 

they were purchased to protect habitat, particularly shorebird habitat in sensitive 

areas. A portion of Louie’s Lagoon has a conservation easement held by the Ka-

chemak Heritage Land Trust. 

 

Total acreage: 169.72 acres. 

 

This section updated 1/27/2012 

G-1 
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Designated Use:  
Acquisition History: EVOS purchase and conservation easement. 

Area: 39.24 acres Parcel Number:17714006 

2009 Assessed Value: $48,400 

Legal Description: HM T06S R13W S20 NW1/4 SE1/4 EXC HOMER BY PASS RD  

Zoning: Conservation Wetlands:  Beluga Slough Estuary 

 
Notes:  

• Conservation Easement document recoded  in Book 0275, Page 243, Homer Recording District, 
4/21/98. 

• Parcel is within a FEMA-mapped floodplain.  
 
 

 
Finance Dept. Code: 392.0013 

CITY OF HOMER LAND INFORMATION   Conservation Easement Lands 
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Designated Use:  
Acquisition History: EVOS purchase and conservation easement. Resolution 97-72 and 104. 

Area: Lot 7: 7.1 acres 
          Lot 8: 3.94 acres 
          Lot 9: 3.00 acres 
          Lot 9 S of Road: 2.16 acres (no EVOS 
Conservation Easement 

Parcel Number:181020 02, 01, 18101023, 24 

2009 Assessed Value: Lot 7: $115,800   Lot 8: $76,600 Lot 9: $65,100 Lot 9S: $10,300 

Legal Description: HM T06S R13W S27 GOVT LOT 7 (east) and 8 (west) 
HM T06S R13W S28 THAT PORTION OF GOVT LOT 9 LYING NORTH OF HOMER SPIT RD  

Zoning: Conservation—lots 7and 8 
              Open Space Recreation—Lot 9 

Environment: State Critical Habitat Area below 
17.4 ft . mean high tide line. 

 
Notes:  

• Conservation easement recorded in Book 0275, Page 229, Homer Recording District, 4/21/98. 
• Parcels are within a FEMA-mapped flood hazard area.  
 
 

 
Finance Dept. Code:  

CITY OF HOMER LAND INFORMATION  Conservation Easement Lands 
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Designated Use:  
Acquisition History: EVOS purchase and conservation easement.  

Area: Total: 70.97 acres Parcel Number: 18102 03, 04, 05, 06, 09, 10,14 

2009 Assessed Value: Total: $989,500 

Legal Description: T 6S R 13W SEC 27 SEWARD MERIDIAN  HM:  
 

Zoning: Conservation 
South side of lot 5 is zoned Marine Industrial, but 
development is restricted by the conservation 
easement.         

Environment: State Critical Habitat Area below 
17.4 ft. mean high tide line. 

Notes:  

• Conservation easement recorded in Book 0275, Page 222, Homer Recording District ,4/21/98. 
• Deeded to the City on same date, Book 0275, Page 236, HRD. 
• Parcels are within a FEMA-mapped flood hazard area.  
 
 

 
Finance Dept. Code:  

CITY OF HOMER LAND INFORMATION  Conservation Easement Lands 

Chapple 

3 North 

3 South 

Lot 

1 

Tract A 

Tract B 

5 North 

5 South 

• 0630660  WALTER DUFOUR SUB LOT 1, 0630060  WALTER DUFOUR SUB TRACT A 

• THAT PORTION OF GOVT LOT 3 LYING NORTH OF HOMER SPIT RD 

• THAT PORTION OF GOVT LOT 3 LYING SOUTH OF HOMER SPIT RD 

• THAT PORTION OF GOVT LOT 5 LYING NORTH OF HOMER SPIT RD 

• PORTION OF GOVT LOT 5 LYING SOUTH OF HOMER SPIT HWY 

• 0770055  WALTER DUFOUR SUB TRACT B TRACT B 

Homer Spit Road 
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Designated Use:  
Acquisition History: EVOS purchase and conservation easement.  

Area: Total: 45.47 acres Parcel Number: 181-020 - 18, 19 

2009 Assessed Value: Total: $747,300 

Legal Description: HM2001008 T06S R13W S27 LOUIE'S LAGOON LOT 6-A 
HM2001008 T06S R13W S27 LOUIE'S LAGOON LOT 6-B  
 

Zoning: Conservation 
 

Environment: State Critical Habitat Area below 
17.4 ft. mean high tide line. 

Notes:  

• Conservation easement recorded in Book 0275, Page 229, Homer Recording District, 4/21/98. This 
easement covers former Lot 6. See plat 2001-008. 

• Conservation easement with Kachemak Heritage Land Trust on Lot 6B. Executed 10/4/02, document 
2004-004843-0 HRD. 

• Parcels are within a FEMA-mapped flood hazard area.  
 
 

 
Finance Dept. Code:  

CITY OF HOMER LAND INFORMATION  Conservation Easement Lands 
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Moorage Sales 2015 2014 Stall Wait List

Daily Transient 19 26 No. on list at Month's End 2015 2014

Monthly Transient 38 49 18' Stall n/a 0

Semi-Annual Transient 0 0 20' Stall 9 0

Annual Transient 3 2 24' Stall 15 13

Annual Reserved 0 0 32' Stall 18 16

40' Stall 20 30

50' Stall 27 18

Grid Usage 60' Stall 4 n/a

1 Unit = 1 Grid Tide Use 2015 2014 75' Stall 2 7

Wood Grid 1 2 Total: 95 84

Steel Grid 0 1

Docking & Beach/Barge Use

Services & Incidents 2015 2014 1 Unit = 1 or 1/2 Day Use 2015 2014

Vessels Towed 1 2 Deep Water Dock 36 32

Vessels Moved 44 0 Pioneer Dock 21 27

Vessels Pumped 1 1 Beach Landings 2 28

Vessels Sunk 0 0 Barge Ramp 10 8

Vessel Accidents 0 0

Vessel Impounds 0 0

Equipment Impounds 0 0 Marine Repair Facility 2015 2014

Vehicle Impounds 0 0 Vessels Hauled-Out 0 n/a

Property Damage 2 4 Year to Date Total 1 n/a

Pollution Incident 1 3

Fires Reported/Assists 0 0

EMT Assists 0 0 Wharfage (in short tons)

Police Assists 2 3 In Tons, Converted from Lb./Gal. 2015 2014

Public Assists 34 18 Seafood 192 257

Thefts Reported 0 0 Cargo/Other 146 945

Fuel 26,473 21,522

Parking Passes 2015 2014

Long-term Pass 1 2 Ice Sales 2015 2014

Monthly Long-term Pass 0 0 For the Month of February * *

Seasonal Pass 0 0 *Shut Down for Maintenance

Year to Date Total 0 0

Crane Hours 2015 2014 Difference between

100.8 84.7 2014 YTD and 2015 YTD:

U:Office/Stats-Monthly/February 2015

0 tons

Port & Harbor Monthly Statistical & Performance Report

For the Month of:  February 2015
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WEEKLY CRANE TIME / TONS OF ICE

City of Homer - Fish Dock 2015

Date From Date To

Crane Hours 

(Weekly) YTD Crane Tons of Ice (Weekly) YTD Ice

12/30/2013 1/4/2015 5.6 5.6 shut down for maintenance

1/6/2014 1/11/2015 15 20.6 shut down for maintenance

1/13/2014 1/18/2015 15.4 36 shut down for maintenance

1/20/2014 1/25/2015 22 58 shut down for maintenance

1/27/2014 2/1/2015 12.9 70.9 shut down for maintenance

2/3/2014 2/8/2015 21.3 92.2 shut down for maintenance

2/10/2014 2/15/2015 23.4 115.6 shut down for maintenance

2/17/2014 2/22/2015 15.3 130.9 shut down for maintenance

2/24/2014 3/1/2015 40.8 171.7 shut down for maintenance

3/3/2014 3/8/2015 16.3 188 shut down for maintenance

3/10/2014 3/15/2015 11.6 199.6 1 1

3/17/2014 3/22/2015

3/24/2014 3/29/2015

3/31/2014 4/5/2015

4/7/2014 4/12/2015

4/14/2014 4/19/2015

4/21/2014 4/26/2015

4/28/2014 5/3/2015

5/5/2014 5/10/2015

5/12/2014 5/17/2015

5/19/2014 5/24/2015

5/26/2014 5/31/2015

6/2/2014 6/7/2015

6/9/2014 6/14/2015

6/16/2014 6/21/2015

6/23/2014 6/28/2015

6/30/2014 7/5/2015

7/7/2014 7/12/2015

7/14/2014 7/19/2015

7/21/2014 7/26/2015

7/28/2014 8/2/2015

8/4/2014 8/9/2015

8/11/2014 8/16/2015

8/18/2014 8/23/2015

8/25/2014 8/30/2015

9/1/2014 9/6/2015

9/8/2014 9/13/2015

9/15/2014 9/20/2015

9/22/2014 9/27/2015

9/29/2014 10/4/2015

10/6/2014 10/11/2015

10/13/2014 10/18/2015

10/20/2014 10/25/2015

10/27/2014 11/1/2015

11/3/2014 11/8/2015

11/10/2014 11/15/2015

11/17/2014 11/22/2015 shut down for maintenance

11/24/2014 11/29/2015 shut down for maintenance

12/1/2014 12/6/2015 shut down for maintenance

12/8/2014 12/13/2015 shut down for maintenance

12/15/2014 12/20/2015 shut down for maintenance

12/22/2014 12/27/2015 shut down for maintenance

1/3/2016 shut down for maintenance
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Deep Water Dock 2015

Date Vessel LOA Times Billed $ Dock Srv Chg

1/2 Discovery INSIDE 183 0730/1800 Ocean Marine $253.00 na

1/7 Perseverance 189 0130/ Cispri $506.00 $52.00

1/8 Perseverance 189 Cispri $506.00

1/8 Discovery INSIDE 183 0830/1000 Ocean Marine $84.30 na

1/9 Perseverance 189         /1530 Cispri $506.00

1/9 Discovery INSIDE 183 1000/1330 Ocean Marine $84.30 na

1/13 Discovery INSIDE 183 1230/1315 Ocean Marine $84.30 na

1/14 Discovery INSIDE 183 0945/1145 Ocean Marine $84.30 na

1/15 Discovery INSIDE 183 0900/ Ocean Marine $506.00 na

1/16 Discovery INSIDE 183         /1310 Ocean Marine $506.00

1/16 Pacific Wolf & DBL 54 395 0815/ Kirby Offshor $1,206.00 $52.00

1/17 Pacific Wolf & DBL 54 395 Kirby Offshor $1,206.00

1/18 Pacific Wolf & DBL 54 395 Kirby Offshor $1,206.00

1/19 Pacific Wolf & DBL 54 395          /1530 Kirby Offshor $1,206.00

1/22 Discovery  183 0800/0830 Ocean Marine $84.30 na

1/23 Discovery 183 1030/1545 Ocean Marine $253.00 na

1/29 Barge 141 300 1330/1430 Cispri $788.00 $52.00

1/30 Discovery INSIDE 183 0735/1315 Ocean Marine $253.00 na

2/5 Tustumena 296 0740/1150 St of AK $788.00 $52.00

2/5 Tustumena 296 1630/2130 St of AK $788.00 $52.00

2/5 Discovery INSIDE 183 0750/0840 Ocean Marine $84.33 n/a

2/6 Discovery 183 1200/1430 Ocean Marine $506.00 $52.00

2/8 Tustumena 296 1415/1715 St of AK $788.00 $52.00

2/8 Tustumena 296 2100/2330 St of AK $788.00 $52.00

2/10 Tustumena 296 1100/1500 St of AK $788.00 $52.00

2/10 Tustumena 296 2100/2330 St of AK $788.00 $52.00

2/12 Pacific Wolf & DBL 54 395 0015/ Kirby Offshor $1,206.00 $52.00

2/13 Pacific Wolf & DBL 54 395         /1600 Kirby Offshor $1,206.00 $52.00

2/13 Discovery INSIDE 183 0750/1430 Ocean Marine $253.00 n/a

2/15 Tustumena 296 1900/2245 St of AK $788.00 $52.00

2/18 Pacific Wolf & DBL 54 395 0735/1215 Kirby Offshor $1,206.00 $52.00

2/19 Discovery INSIDE 183 0800/0930 Ocean Marine $84.33 n/a

2/20 Discovery 183 0835/1130 Ocean Marine $506.00 $52.00

2/25 Endeavor INSIDE 181 0700/ CISPRI $506.00 n/a

2/26 Endeavor INSIDE 181 CISPRI $506.00 n/a

2/26 Guardian 99 1000/1600 Gordon Giles $338.00 $52.00

2/27 Perseverance 207 Cispri $788.00 $52.00

2/27 Endeavor  181 Cispri $506.00

2/27 Discovery 183 0745/1300 Ocean Marine $84.30 na

2/28 Perseverance 207         /0700 Cispri $788.00

2/28 Endeavor INSIDE 181         /0900 Cispri $253.00

03/19/15 Year to Date Totals: $23,659.46 $884.00
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Pioneer Dock 2015

Date Vessel LOA Times Billed $ Dock Srv Chg

1/9 Pacific Wolf & DBL 55 395 0745/1320 Kirby Offshor $1,206.00 $52.00

1/9 Discovery 183 1340/1530 Ocean Marine $506.00 $52.00

1/9 Perseverance 189 1540/1920 Cispri $506.00 $52.00

1/21 Bob Franco One Day per MC 120 2100/0730 Olympic Tug $506.00 $52.00

1/30 Discovery 183 1330/1630 Ocean Marine $506.00 $52.00

2/11 Pacific Wolf & 55 395 0730/2315 Kirby Offshore $1,206.00 $52.00

2/17 Bob Franco 120 1215/1500 Olympic Tug $506.00 $52.00

2/18 Discovery 183 1250/1415 Ocean Marine $506.00 $52.00

2/27 Pacific Wolf & DBL 55 395 0700/1700 Kirby Offshore $1,206.00 $52.00

03/19/15 Year to Date Totals: $6,654.00 $468.00

Pioneer Dock

January 8

February 17

March

April

May

June

July

August

September

October

November

December

Ferry Landings 2015

Deep Water Dock

7
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Water Usage 2015

Date Vessel Beg. Read End Read Gal.  Charged Conx Fee Date Vessel Beg. Read End Read Gal. Charged Conx Fee

1/8 Tustumena 2,685,000     2,688,800     3,800           194.05$           102.00$       1/2 Discovery 6,807,000     6,840,000     33,000         1,280.73$     102.00$          

2/27 Pacific Wolf 371,000        374,300        3,300           194.05$           102.00$       1/8 Perseverance 6,840,000     6,862,000     22,000         853.82$         102.00$          

1/9 Discovery 6,862,000     6,882,000     20,000         776.20$         102.00$          

1/11 Bob Franco 6,882,000     6,884,000     2,000           194.05$         102.00$          

1/13 Discovery 6,884,000     6,917,800     33,800         1,311.78$     102.00$          

1/17 Pacific Wolf 6,917,800     6,919,000     1,200           194.05$         102.00$          

1/23 Bob Franco 6,918,750     6,921,000     2,250           194.05$         102.00$          

1/23 Discovery 6,921,000     6,949,000     28,000         1,086.68$     102.00$          

1/30 Discovery 6,948,800     6,970,000     21,200         822.77$         102.00$          

2/8 Olympic Tug 6,970,000     6,973,350     3,350           194.05$         102.00$          

2/13 Ocean Marine 6,973,000     7,037,000     64,000         2,483.84$     102.00$          

2/17 Olympic Tug 7,036,760     7,039,450     2,690           194.05$         102.00$          

2/20 Ocean Marine 7,039,000     7,058,000     19,000         737.39$         102.00$          

2/25 CISPRI 7,058,000     7,115,800     57,800         2,243.22$     102.00$          

2/27 Perseverance 7,163,000     7,191,000     28,000         1,086.68$     102.00$          

2/27 Discovery 7,115,000     7,163,000     48,000         1,862.88$     102.00$          

Year to Date Totals: 7,100           388.10$           204.00$       Year to Date Totals: 386,290      15,516.24$   1,632.00$      

Notes: Notes:

Washing down dock results in missing begin/end reads Washing down dock results in missing begin/end reads

$194.05 Min Charge $194.05 Min Charge

$102.00 CONX $102.00 CONX

Pioneer Dock Deep Water Dock
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Memo to Port & Harbor Advisory Commission Re: ADV Task Force Meeting dated March 18, 2015 

 

Memorandum 

TO:  PORT & HARBOR ADVISORY COMMISSION 

FROM:  BRYAN HAWKINS, PORT DIRECTOR/HARBORMASTER 

DATE:  MARCH 18, 2015 

SUBJECT: ADV (ABANDONED DERELICT VESSELS) TASK FORCE MEETING 

 

On March 10, 2015 I attended the third, in-person ad-hoc task force meeting on ADV’s in Alaska.  The purpose of this 

task force is to begin the process of organizing a state, federal, and municipal response to this ever-growing threat in 

a step-by-step problem solving manner.  Task force attendees consist of representatives from ADEC, USCG, ADF&G, 

NOAA, ADNR, EPA, AAHPA, an Alaska-based salvage company, and Cook Inletkeeper.  I was asked by AAHPA to attend 

and represent the municipal harbors in the state in this very important conversation.  

The agenda included a review of tasks to complete in the next year: 

1) Increase coordination and understanding for dealing with ADV’s between agencies and stakeholders  

2) Create an Alaska ADV manual to establish best management practices and templates for dealing with ADV’s 

3) Create a web-based database for understanding the scope of ADV’s statewide 

New business agenda items were: 

1) Review and discuss Task Force activities and products as to-date 

2) Review, discuss, and modify the draft ACH report of ADV’s 

3) Discuss options for moving ahead  

Part of the background information that Rachel Lord with Cook Inletkeeper provided the group showed the new law 

that the State of Washington has created to help deal with their ADV issue.  Washington classed vessels by age and 

size, and recognized the fact that vessels over 45 years old and over 65 feet are at higher risk for becoming an ADV 

than newer vessels.  Washington then made a law that requires these kinds of high-risk vessels to be inspected for 

seaworthiness prior to allowing the transfer of ownership.  This is in an effort to block the common practice of 

dumping your old boat onto a fool for a buck in the bar.  Case in point: the Sound Developer, which sank in Cordova’s 

harbor and cost approximately $5 million to raise and dispose of.  Prior to the vessel sinking, it had been impounded 

by federal Marshals then sold in auction for $100 to the person who eventually let it sink in the harbor. 

In a recent report titled “Trends and Opportunities in the Alaska Maritime Industrial Support Sector” (McDowell 

Group, 2014), it states that “…by 2025, the Alaska fleet will include roughly 3,100 vessels between 28’ and 59’ that are 

more than 45 years old.  …the Alaska fleet also includes 75 passenger vessels, tugs, and barges over 50 years old.” 

This to me illustrates a thinking error that we all have when it comes to boats: that they will live forever.  The 

McDowell report was done to show the opportunity for jobs in Alaska and the need to train up our youth for this 

upcoming need.  I’ve seen the same type of reports done for west coast boat builders.  We (as in everyone in the 

marine industry) all lick our lips at the thought of this commerce the fleet is getting; new boats will need to be built to 
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replace them.  However, no one ever thinks about the old boats and where they go, who gets stuck with the junk.  For 

the task force meeting, I brought a photo of the old Chilkat that had been on anchor in Seldovia for several years.  It 

was an AMHS ferry, but then sold-out to a private citizen when it was retired.  The vessel has quite a checkered history 

from that point; changed hands many times before ending up back in Washington on another fool’s errand.  The point 

is that the State of Alaska sold it off cheap when they were done with the vessel, and it became an ADV.  Now, let’s fast 

forward to present-time and think of the Tustumena.  The State is currently planning to build a new Tusty; do we 

know what’s going to happen to the old ship?  Does anyone care?  Will it become a future hot potato? Just remember 

the rules of the game: don’t get stuck holding the hot potato!  

 

Moving Ahead 

The ADV Task Force agreed to keep with current momentum and meet again in late June.  This meeting will focus on 

continued development of recommendations and products for improving the prevention and management of ADV’s 

in Alaska.  The current goal is to have a suite of ADV recommendations suitable and ready for interested legislators by 

fall 2015. 

 

Recommendation 

For informational purposes 
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2015 Homer City Council Meetings 
Port & Harbor Advisory Commission Attendance 

 
It is a goal of the Commission to have a member speak regularly to the City Council at council meetings. There 

is a special place on the council’s agenda specifically for this.  After the Council approves the consent agenda, 

there is a spot for visitors, and then agenda item number seven, announcements, reports from Commissions, 
the Borough, etc. That is when you would jump up and speak. If the mayor moves on to public hearings, you 

have waited too long! Typically if there is no visitor or special presentation, you would be talking within the first 
half hour (or less) of the Council meeting. The Regular meeting start time is 6:00 p.m.  

 
Each commissioner is assigned a month and is responsible for attending one of the two council meetings, OR 
finding another commissioner to do it in their place if they will not be attending the meeting. 

 
 

Meeting Date   Commissioner 
 

January  12, 26    Zimmerman    

 
February 9, 23     Stockburger    

 
March  9, 23    Hartley    

 
April  13, 27    Donich    

 

May  11, 26 (Tuesday)  Carroll    
 

June  8, 22    Ulmer    
    

July  13, 27    Howard    

 
August  10, 24    Ulmer    

 
September 14, 28   Hartley    

   

October 12, 26    Zimmerman   
     

November 9, 23    Donich    
       

December 14    Stockburger         
 

 

Budget is given to department heads in July, August to return to city manager for first presentation to council on 
September. 

 
Budget related council meetings, check schedule at that time: October, November, December 

The regular December meeting is when the Budget is finally approved by City Council.  

Any Special Meetings are usually schedule the first Monday of the month. 
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