
 

 

 

U.S. Army Corps of Engineers, Alaska District 

Homer Harbor Navigation Feasibility Study 

Homer, Alaska 

Planning Charette 

May 17-19, 2023 

Agenda 

Location:  
Alaska Islands and Ocean Visitor Center 
95 Sterling Highway #1 
Homer, AK 99603 
 
Cook Inletkeeper 
3734 Ben Walters Ln, 
Homer, AK 99603 
 
Call-in #: +1-844-800-2712 US Toll Free 

+1-669-234-1177 US Toll 
Access Code: 199 291 1254 
 
Security code: Press # 
 
WEB MEETING ACCESS INFORMATION: https://usace1.webex.com/meet/homer 
Meeting Number:  
Access Code:  
Security Code:  
 
Purpose:  
To gather team members from Alaska District, the local sponsor, Agency Technical Review team, the 
Corps of Engineers vertical team, and other stakeholders to discuss and agree upon the problem 
statement, goals, and criteria to measure success for this project. 

Objectives: 

• Reach consensus on the study’s Problems, Opportunities, Objectives and Constraints 
• Develop criteria and metrics for alternative plan evaluation, comparison, and selection 
• Identify the path toward to complete the final array of alternatives for the study (Corps’ 

Alternatives Milestone) 

 

Agenda (see following pages) 

 

  



 

Homer Harbor Navigation Feasibility Study Charette Agenda  

Day 1: Wednesday, May 17, 2023 

TIME ACTION POC NOTES: 
1230 – 1245  Welcome, convocation, & 

introductions 
  

Virtual Participation Available 
1230-1630   
 
Please log in with following 
Call In: 1-844-800-2712 
Access Code: 199 291 1254 
Security Code: Press # 
Meeting #:  
 
Please State your full name and 
affiliation in the “name” window. 
Please use Chat function to post 
questions and comments, or Raise 
Hand button to pause the 
presentation for a question.  
 
Islands and Ocean Visitor Center 
 
INTENDED OUTCOMES FROM 
DAY 1:  
Clear understanding of the study, 
to include Problems, Objectives, 
Opportunities, and Constraints.  

1245– 1300 PRESENTATION: Charette 
orientation 
 

Kim Graham 

1300-1315 
 

USACE plan formulation & study 
overview 

Cindy Upah 

1315– 1330 
 

PRESENTATION:  
Community history, problems, 
and future goals  

City of Homer 
 

1330– 1400 TECHNICAL PANEL 
PRESENTATION AND 
DISCUSSION: Study history – 
Corps Perspective 

H&H: Lauren  
Economics: Megan 
 

1400– 1415 BREAK  
1415– 1500 DISCUSSION: Existing Conditions 

and Future Without Project 
Conditions.  
 

Environmental: Kayla 
Cultural: Kelly 
Economics: Megan 
Large Group Discussion 

1500 – 1600 PRESENTATION & DISCUSSION: 
Problems, Opportunities, 
Objectives & Constraints 
 

Kim Graham, Large Group 
Discussion 

1600 – 1615 Conclusion and review following 
day: Highlight key problems, 
opportunities, objectives & 
constraints  

 

1615 – 1630 Public Q&A about today's session 
 

Kim Graham 

 

Environmental Stakeholder Engagement 

TIME ACTION POC NOTES: 
1830 – 2030  Environmental Stakeholder 

Engagement (Stakeholders by 
invitation) 

 Virtual Participation Available 
1830 - 2030   
 
Please log in with following 
Call In: 1-844-800-2712 
Access Code: 199 291 1254 
Security Code: Press # 
Meeting #: 
 
Cook Inletkeeper 
 
Please State your full name and 
affiliation in the “name” window. 
Please use Chat function to post 
questions and comments, or Raise 

   
   
   
   



 

Hand button to pause the 
presentation for a question.  
 

 

Day 2: Thursday, May 18, 2023 

TIME ACTION 
0830 – 1030 USACE Project Development Team Harbor Site Visit 

 

Key Stakeholder Engagement Session 

TIME ACTION POC  NOTES:  
1100 – 1300 Key Stakeholder Engagement 

Session (Stakeholders by 
invitation) 

 Virtual participation is available 
1100-1300 
 
Islands and Ocean Visitor Center    

   

   
 

TIME ACTION POC  NOTES:  
1330-1400 Welcome, introductions, 

housekeeping, review of DAY 1 
Kim Graham Virtual participation is available 

1330-1700 
 
Call In: 1-844-800-2712 
Access Code: 199 291 1254 
Security Code: Press # 
Meeting #: 
 
Islands and Ocean Visitor Center 
 
INTENDED OUTCOMES FROM  
DAY 2:  
Develop measures and alternatives 
 
 
 

1400 - 1430 PRESENTATION & DISCUSSION: 
Development of measures  

Large Group Discussion 

1430 – 1500  PRESENTATION & DISCUSSION: 
Screening of measures 

Large Group Discussion 

1500 – 1515 Break   
1515 – 1545 PRESENTATION & EXERCISE: 

Formulation of Alternatives round 
1: location and measures to be 
considered 
 

Small Group Exercise 

1545 – 1615 Presentation & EXERCISE: 
Formulation of Alternatives Round 
2: group measures to form 2 or 
more alternatives per location 

Small Group Exercise 

1615 – 1700 Public input and Q & A  
Walk around workshop 
Read and answer written 
questions, Overview day 3 agenda 

Kim Graham 

 

  



 

Day 3: Friday, May 19, 2023 

TIME ACTION POC  NOTES:  
0900-0930 Welcome, introductions, 

housekeeping, review of DAY 1 & 2 
Kim Graham Virtual participation is available 

0900-1230 ; 1400-1300 
 
Call In: 1-844-800-2712 
Access Code: 199 291 1254 
Security Code: Press # 
Meeting #: 
 
Islands and Ocean Visitor Center 
 
INTENDED OUTCOMES FROM  
DAY 3:  
Focused Array of Alternatives AND 
understanding of what additional 
work is needed to finalize the array.  
 
 
 

0930 - 1115 PRESENTATION & DISCUSSION: 
Evaluation & Screening of 
Alternatives 

Large Group Discussion 

1115 – 1200  Path Forward: Risk register Large Group Discussion 

1200 – 1230 Public input and Q & A  
1230 – 1400 Lunch  
1400 – 1430 Wrap up -- Charette outcomes,  

deliverables, and action items 
 

1430 – 1500 Public input and Q & A   

 


