
 

 

PORT AND HARBOR ADVISORY COMMISSION      NOVEMBER 9, 2016 

491 E. PIONEER AVE.              WEDNESDAY, 6:00 P.M.  

HOMER, ALASKA                       CITY HALL CONFERENCE ROOM 

  

NOTICE OF MEETING 

SPECIAL MEETING AGENDA 

1. CALL TO ORDER 

 

2. APPROVAL OF THE AGENDA 

     

3. PUBLIC COMMENT REGARDING ITEMS ON THE AGENDA 

  

4. NEW BUSINESS 

A. Assignment of Lease for Bob’s Trophy Charters on Tract 1-B and Awarding Todd Strand, DBA 

Bob’s Trophy Charters a 20-Year Lease with two, five-year options for Tract 1-B, Fishing Hole 

Subdivision No. 2       Page 3 

B. Assignment of Lease for The Fish Factory on Lot 12-A1 and Awarding Seven Seas Fish Co. DBA 

Alaskan Fish Factory a new Lease with options to Renew for Lot 12-A1, Port Industrial No. 3, 

and a Portion of Lot 12B, Port Industrial No. 4    Page 27 

C. Awarding Pier One Theatre a 5-Year Lease with no options for renewal, a portion of Tract 1-A, 

Fishing Hole Sub No. 2       Page 69 

D. Awarding Cooke Aquaculture, Inc. DBA Icicle Seafoods A New 20-Year Lease with two, 5-Year 

Options to renew for Lot 41, Homer Spit Sub Amended ADL 18009 Page 101 

E. Awarding United States Coast Guard (USCG) a New One-Year Lease with nine, one-year 

options to renew for Lot 2, Homer Spit Four Sub   Page 105 

 

5. COMMENTS OF THE AUDIENCE 

 

6. COMMENTS OF THE CITY STAFF 

 

7. COMMENTS OF THE CHAIR 

 

8. COMMENTS OF THE COMMISSION 

 

9. ADJOURNMENT/NEXT REGULAR MEETING IS SCHEDULED FOR WEDNESDAY, DECEMBER 7, 

2016 at 5:00 p.m. in the City Hall Conference Room located at 491 E. Pioneer Ave, Homer, Alaska 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

                                                                                                                               City Manager 3 

RESOLUTION 16-xxx 4 

 5 

A RESOLUTION OF THE HOMER CITY COUNCIL APPROVING AN 6 

ASSIGNMENT OF LEASE FOR BOB’S TROPHY CHARTERS ON 7 

TRACT 1-B AND AWARDING TODD STRAND, DBA BOB’S TROPHY 8 

CHARTERS A 20-YEAR LEASE WITH TWO, FIVE-YEAR OPTIONS 9 

FOR TRACT 1-B, FISHING HOLE SUBDIVISION NO. 2, WITH AN 10 

ANNUAL BASE RENT OF $6,256.80, AND AUTHORIZING THE CITY 11 

MANAGER TO MOVE FORWARD WITH LEASE NEGOTIATIONS AND 12 

EXECUTE THE APPROPRIATE DOCUMENTS. 13 

 14 

 WHEREAS, David and Diane Morris, long-time owners of Alaska High Hopes – Bob’s 15 

Trophy Charters, have reached a tentative agreement to sell the building and business to Mr. 16 

Todd Strand, who wishes to continue operating Bob’s Trophy Charters as a fishing charter 17 

business on the Homer Spit; and  18 

 19 

WHEREAS, Per Chapter 13.3 of the City’s Lease Policies and Procedures, Mr. Strand has 20 

submitted a new lease application form with his proposal and lease assignment request to 21 

the City of Homer for a new, 20-year lease in order to complete the business sale and obtain 22 

the necessary financing; and 23 

 24 

WHEREAS, The City Administration, the Lease Advisors, and the Port and Harbor 25 

Advisory Commission have reviewed the application and proposal and found it to be 26 

complete and responsive; and 27 

 28 

WHEREAS, Mr. Strand has provided sufficient information to the City to show that 29 

Bob’s Trophy Charters is being sold to a responsible party and is able to continue operating it 30 

as a viable fishing charter business; and 31 

 32 

 WHEREAS, The Lease Advisors and the Port and Harbor Advisory Commission 33 

recommend to City Council that the lease assignment request be granted to Bob’s Trophy 34 

Charters, and a new 20-year lease with two, five-year options be awarded to Mr. Todd Strand, 35 

dba Bob’s Trophy Charters for Tract 1-B for the purpose of operating a fishing charter 36 

business without the parcel being advertised through the Request for Proposals process. 37 
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RESOLUTION 16-xxx 

CITY OF HOMER 

 

 38 

 NOW, THEREFORE, BE IT RESOLVED that the Homer City Council hereby approves the 39 

assignment of the lease on Tract 1-B to Mr. Todd Strand and that the City of Homer enter into 40 

a new, 20 year-term lease with two 5-year options to renew with Mr. Todd Strand, dba Bob’s 41 

Trophy Charters for Tract 1-B, FISHING HOLE SUBDIVISION NO. 2, with a base rent of 42 

$6,256.80 per year (subject to change as determined by lease negotiations and/or ordered 43 

appraisal if needed), and authorizing the City Manager to move forward with lease 44 

negotiations and execute the appropriate documents. 45 

 46 

 BE IT FURTHER RESOLVED that this assignment and new lease is contingent upon any 47 

outstanding zoning code violations being resolved by David and Diane Morris before the 48 

completion and signing of a new lease with Mr. Strand. 49 

  50 

 PASSED AND ADOPTED by the Homer City Council this 21st day of November, 2016. 51 

 52 

 53 

CITY OF HOMER 54 

 55 

 56 

             57 

       BRYAN ZAK, MAYOR 58 

 59 

ATTEST: 60 

 61 

 62 

      63 

JO JOHNSON, MMC, CITY CLERK 64 

 65 

Fiscal Note:  Base lease will be $6,256.80 annually, subject to change as determined by lease 66 

negotiations and/or ordered appraisal if needed, and is adjusted annually to keep pace with 67 

the Consumer Price Index. 68 
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Memorandum 

TO:  MAYOR BRYAN ZAK & HOMER CITY COUNCIL  

THROUGH: PORT & HARBOR ADVISORY COMMISSION 

FROM:  LEASE ADVISORS 

DATE:  NOVEMBER 2, 2016 

SUBJECT: BOB’S TROPHY CHARTERS LEASE ASSIGNMENT & PROPOSAL  

Port and Harbor Staff received news October 2016 from David and Diane Morris, owners of Alaska High Hopes/Bob’s 

Trophy Charters, that they found a potential buyer for their fishing charter business.  A lease proposal and request for 

lease assignment was received from Todd Strand October 24, 2016 wishing to enter into a new 20-year lease with the 

City.  Both parties are wishing to finalize the business purchase before the end of this year.  Attached is the business 

proposal, supporting letters from the Morris’, and correspondence from the City to both parties regarding any 

outstanding zoning issues that would need to be resolved before a lease assignment/new lease could be approved. 

 

The Lease Advisors reviewed the lease proposals at their November 1, 2016 meeting.  As per the Lease Policies and 

Procedures, the proposal must go before the Port and Harbor Advisory Commission for recommendations and then 

to City Council for approval. 

 

The Lease Advisors recommend to City Council that the lease assignment request be granted to Bob’s Trophy 

Charters and a new long-term lease be awarded to Mr. Todd Strand, dba Bob’s Trophy Charters.  Mr. Strand has 

provided sufficient information to the City to show that Bob’s Trophy Charters is being sold to a responsible party and 

can continue operating it as a viable fishing charter business.  It was further agreed by the Lease Advisors that a new 

lease be awarded without the parcel being advertised through the Request for Proposals process.  The assignment 

and new lease is contingent upon the Morris’ and Mr. Strand resolving two zoning code issues, which are detailed in 

the attached letter dated November 2, 2016. 

 

  Below are some highlighted details of the proposed lease: 

• 2.01 Lease of Property: Tract 1-B, KPB 181-031-18, consists of 6,692 square feet. 

• 3.01 Lease Term: New term is a 20-year lease, with two 5-year extensions. 

• 4.01 Base Rent:  The annual base rent will be no more than $6,256.80 and is subject to change as determined by 

lease negotiations and/or if a current appraisal is needed.  Rent will be subject to annual CPI increases and 5-year 

appraisals. 

• 6.02 Required Improvements: Proposed improvements include exterior painting of building by October 1, 2017. 

• 8.01 Subleases: At this time, there are no proposed subleases.  If Mr. Strand chooses to enter into a contract with 

the company that currently maintains antennas on the building then he will formally request approval to 

sublease. 
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Bob’s Trophy Charters Lease Assignment & Proposal – 11/2/2016 

 

 

 

 

Recommendation 

The City Manager and Port and Harbor Staff recommends approving Resolution 16-xxx, approving an assignment of 

lease for Bob’s Trophy Charters on Tract 1-B and awarding Todd Strand, dba Bob’s Trophy Charters a 20-year lease 

with two, five-year options for Tract 1-B, FISHING HOLE SUBDIVISION NO. 2, with an annual base rent of $6,256.80 

(subject to change as determined by lease negotiations and/or ordered appraisal if needed), and authorizing the City 

Manager to move forward with lease negotiations and execute the appropriate documents. 

 

 
Attached: Resolution 16-xxx Awarding Bob’s Trophy Charters a 20-year Lease for Tract 1-B 

  Todd Strand dba Bob’s Trophy Charters Lease Proposal 

  Letter to Morris’ & Strand’s Re: Zoning Code Issues dated November 2, 2016 

 

Fiscal Note: Bob’s Trophy Charters’ Annual Base Rent will be $6,256.80, subject to change as determined by lease 

negotiations and/or ordered appraisal if needed; lease rate is adjusted annually per the Consumer Price Index. 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

                                                                                                                               City Manager 3 

RESOLUTION 16-xxx 4 

 5 

A RESOLUTION OF THE HOMER CITY COUNCIL APPROVING AN 6 

ASSIGNMENT OF LEASE FOR THE FISH FACTORY ON LOT 12-A1 7 

AND AWARDING SEVEN SEAS FISH CO. DBA ALASKAN FISH 8 

FACTORY A NEW LEASE WITH OPTIONS TO RENEW FOR LOT 12-9 

A1, PORT INDUSTRIAL NO. 3, AND A PORTION OF LOT 12B, PORT 10 

INDUSTRIAL NO. 4, WITH AN ANNUAL BASE RENT OF $26,119.80, 11 

AND AUTHORIZING THE CITY MANAGER TO MOVE FORWARD 12 

WITH LEASE NEGOTIATIONS AND EXECUTE THE APPROPRIATE 13 

DOCUMENTS. 14 

 15 

 WHEREAS, The Fish Factory, LLC has reached a tentative agreement to sell the 16 

building and business to Seven Seas Fish Company, Ltd. and continue operating it as a fish 17 

processing business under the name Alaskan Fish Factory, Ltd.; and 18 

 19 

WHEREAS, Both parties are seeking the City of Homer’s approval of assigning the lease 20 

to the new owners before the end of 2016 in order to complete the business sale before the 21 

beginning of the upcoming 2017 fishing season; and 22 

 23 

WHEREAS, Per Chapter 13.3 of the City’s Lease Policies and Procedures, Seven Seas 24 

Fish Co. has submitted a request for lease assignment and new lease application with their 25 

proposal, seeking the remaining amount of The Fish Factory’s lease term (14 years) or a 20-26 

year term; and 27 

 28 

WHEREAS, The Fish Factory is also leasing a portion of Lot 12B, the lot adjacent to Lot 29 

12-A1 and both parties requested this portion be included in the new lease; this section of 30 

parcel was leased to The Fish Factory on a short-term basis until they fulfilled all 31 

requirements listed under Conditional Use Permit 10-05 in which case their lease for Lot 12-32 

A1 would be amended to include the portion of Lot 12B; and 33 

 34 

WHEREAS, Majority of the requirements in CUP 10-05 were completed in a timely 35 

manner, issues regarding RV storage prevented the CUP from being finalized until recently; 36 

and 37 
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RESOLUTION 16-xxx 

CITY OF HOMER 

 

 38 

WHEREAS, The City Administration, the Lease Advisors, and the Port and Harbor 39 

Advisory Commission have reviewed the application and proposal and found it to be 40 

complete and responsive; and 41 

 42 

WHEREAS, Seven Seas has provided sufficient information to the City to show that The 43 

Fish Factory is being sold to a responsible party and can continue operating it as a viable fish 44 

processing plant on the Homer Spit; and 45 

 46 

 WHEREAS, The Lease Advisors and the Port and Harbor Advisory Commission 47 

recommend to City Council that the lease assignment request be granted to Seven Seas Fish 48 

Company, and a new lease with options to renew be awarded to Seven Seas Fish Company, 49 

Ltd., dba Alaskan Fish Factory, Ltd. for Lot 12-A1 and a portion of Lot 12B for the purpose of 50 

operating a fish processing business without the parcel being advertised through the Request 51 

for Proposals process. 52 

 53 

 NOW, THEREFORE, BE IT RESOLVED that the Homer City Council hereby approves the 54 

assignment of lease for The Fish Factory on Lot 12-A1 and awarding Seven Seas Fish 55 

Company, Ltd., dba Alaskan Fish Factory, Ltd. a new lease with options to renew for Lot 12-56 

A1, PORT INDUSTRIAL NO. 3, and a Portion of Lot 12B, PORT INDUSTRIAL NO. 4, with a base 57 

rent of $26,119.80 per year (subject to change as determined by lease negotiations and/or 58 

ordered appraisal if needed), and authorizing the City Manager to move forward with lease 59 

negotiations and execute the appropriate documents. 60 

 61 

 BE IT FURTHER RESOLVED that this assignment and new lease is contingent upon any 62 

outstanding zoning code violations being resolved by Mike McCune, owner of The Fish 63 

Factory, before the completion and signing of a new lease with Seven Seas Fish Company. 64 

  65 

 PASSED AND ADOPTED by the Homer City Council this 21st day of November, 2016. 66 

 67 

 68 

CITY OF HOMER 69 

 70 

 71 

             72 

       BRYAN ZAK, MAYOR 73 

 74 
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RESOLUTION 16-xxx 

CITY OF HOMER 

 

ATTEST: 75 

 76 

 77 

      78 

JO JOHNSON, MMC, CITY CLERK 79 

 80 

Fiscal Note:  Base lease will be $26,119.80 annually, subject to change as determined by lease 81 

negotiations and/or ordered appraisal if needed, and is adjusted annually to keep pace with 82 

the Consumer Price Index. 83 
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Memorandum 

TO:  MAYOR BRYAN ZAK & HOMER CITY COUNCIL  

THROUGH: PORT & HARBOR ADVISORY COMMISSION 

FROM:  LEASE ADVISORS 

DATE:  NOVEMBER 2, 2016 

SUBJECT: SEVEN SEAS FISH CO. DBA ALASKAN FISH FACTORY LEASE ASSIGNMENT & PROPOSAL 

 

On October 28, 2016 the City received a lease assignment request from The Fish Factory.  Mike McCune, owner of The 

Fish Factory, LLC, informed Port and Harbor Staff and the City Manager that he is selling the business to Seven Seas 

Fish Co. Ltd.  They are seeking the remaining amount of The Fish Factory’s lease term (14 years), potentially a longer 

term, and intend to continue operating as a fish processing business under the name Alaskan Fish Factory, Ltd.  Both 

parties are seeking the City’s approval of assigning the lease to the new owners before the end of this year; Seven 

Seas wishes to begin their operations by January 1, 2017.  Attached is the business proposal, supporting letters from 

Mr. McCune, and correspondence from the City to both parties regarding any outstanding zoning issues that would 

need to be resolved before a lease assignment/new lease could be approved. 

 

The Lease Advisors reviewed the lease proposal at their November 1, 2016 meeting.  As per the Lease Policies and 

Procedures, the proposal must go before the Port and Harbor Advisory Commission for recommendations and then 

to City Council for approval. 

 

The Lease Advisors recommend to City Council that the lease assignment request be granted to The Fish 

Factory/Seven Seas and a new lease with options to renew be awarded to Seven Seas Fish Company, dba Alaskan 

Fish Factory.  Seven Seas has provided sufficient information to the City to show that The Fish Factory is being sold to 

a responsible party and can continue operating it as a viable fish processing plant on the Homer Spit.  It was further 

agreed by the Lease Advisors that a new lease be awarded without the parcel being advertised through the Request 

for Proposals process.   

 

The Fish Factory is also leasing a portion of Lot 12B, the lot adjacent to Lot 12-A1.  It was requested by the parties that 

this portion be included in the new lease.  This section of parcel was leased to The Fish Factory on a short-term basis 

until they fulfilled all requirements listed under Conditional Use Permit 10-05.  It was determined at that time that 

upon completion of CUP 10-05, their lease for Lot 12-A1 would be amended to include the portion of Lot 12B.  

Although majority of the requirements were completed in a timely manner, issues regarding RV storage prevented the 

CUP from being finalized. The assignment and new lease is contingent upon Mr. McCune resolving this zoning code 

issue, which is detailed in the attached letter dated November 2, 2016. 

 

  Below are some highlighted details of the proposed lease: 

• 2.01 Lease of Property:  Lot 12-A1 (KPB 181-034-21) consists of 27,270 square feet, and a Portion of Lot 12B (KPB 

181-034-51) that is 17 ft. by 225 ft., consisting of 3,825 square feet; total is 31,095 square feet. 
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The Fish Factory Lease Assignment & Seven Seas Fish Co. Proposal – 11/2/2016 

 

 

• 3.01 Lease Term:  New term will either be a 20-year lease with two 5-year extensions, or a 10-year lease with two 

2.5-year extensions. 

• 4.01 Base Rent:  The current per square foot rate for these lots is $0.84. The total annual base rent for both Lot 

12-A1 and portion of Lot 12B will be no more than $26,119.80 and is subject to change as determined by lease 

negotiations and/or if a current appraisal is needed.  Rent will be subject to annual CPI increases and 5-year 

appraisals. 

• 4.08 Outfall Line Connection Agreement:  The Fish Factory is already connected to the City’s Fish Grinder 

Facility; they will be required to complete a new connection agreement where the one-time connection fee shall 

be waived and only the annual outfall line fee will apply. 

 

 

Recommendation 

The City Manager and Port and Harbor Staff recommends approving Resolution 16-xxx, approving an assignment of 

lease for The Fish Factory on Lot 12-A1 and awarding Seven Seas Fish Company, Ltd., dba Alaskan Fish Factory, Ltd. a 

new lease with options to renew for Lot 12-A1, PORT INDUSTRIAL NO. 3, and a Portion of Lot 12B, PORT INDUSTRIAL 

NO. 4, with an annual base rent of $26,119.80 (subject to change as determined by lease negotiations and/or ordered 

appraisal if needed), and authorizing the City Manager to move forward with lease negotiations and execute the 

appropriate documents. 

 

 
Attached: Resolution 16-xxx Awarding Seven Seas Fish Co., dba Alaskan Fish Factory a New Lease for Lot 12-A1 & a Portion 

of Lot 12B 

 Seven Seas Fish Co. Lease Proposal 

 Letter to The Fish Factory & Seven Seas Fish Co. Re: Zoning Code Issue dated November 2, 2016 

 

Fiscal Note: Alaskan Fish Factory’s Annual Base Rent will be $26,119.80, subject to change as determined by lease 

negotiations and/or ordered appraisal if needed; lease rate is adjusted annually per the Consumer Price Index. 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

                                                                                                                               City Manager 3 

RESOLUTION 16-xxx 4 

 5 

A RESOLUTION OF THE HOMER CITY COUNCIL AWARDING PIER 6 

ONE THEATRE A 5-YEAR LEASE WITH NO OPTIONS FOR 7 

RENEWAL, A PORTION OF TRACT 1-A, FISHING HOLE SUB NO. 2, 8 

WITH AN ANNUAL BASE RENT OF $1.00, AND AUTHORIZING THE 9 

CITY MANAGER TO MOVE FORWARD WITH LEASE NEGOTIATIONS 10 

AND EXECUTE THE APPROPRIATE DOCUMENTS. 11 

 12 

 WHEREAS, Pier One Theatre has submitted a lease renewal application to the City of 13 

Homer for a portion of Tract 1-A for the purpose of continuing operating a non-profit 14 

organization that manages summer stock theatre and related activities; and  15 

 16 

WHEREAS, The City of Homer recognizes how Pier One Theatre benefits the Homer 17 

community and that Pier One Theatre has been operating on the Homer Spit and leasing 18 

from the City for over 30 years; and 19 

 20 

WHEREAS, The City will continue to seek the highest and best use of all City-owned 21 

property; the Lease Advisors agree to a short-term lease since it fulfills the current need of 22 

that lot, while also keeping the City’s interests open in case the Port and Harbor Enterprise is 23 

able to expand the Homer Marine Repair Facility (which shares the same lot); and 24 

 25 

 WHEREAS, The Lease Advisors and the Port and Harbor Advisory Commission 26 

reviewed this proposal and endorses issuing a new, five (5) year-term lease with no options to 27 

renew, for Tract 1-A for the continued operation of a non-profit theatre organization in 28 

Homer, Alaska on the Homer Spit. 29 

 30 

 NOW, THEREFORE, BE IT RESOLVED that the Homer City Council hereby approves that 31 

the City of Homer enter into a new, five (5) year-term lease with no options to renew, with 32 

Pier One Theatre for a portion of Tract 1-A, FISHING HOLE SUB NO. 2, with a base rent of $1.00 33 

per year, and authorizing the City Manager to move forward with lease negotiations and 34 

execute the appropriate documents. 35 

 36 

   37 
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RESOLUTION 16-xxx 

CITY OF HOMER 

 

 PASSED AND ADOPTED by the Homer City Council this 21st day of November, 2016. 38 

 39 

 40 

CITY OF HOMER 41 

 42 

 43 

             44 

       BRYAN ZAK, MAYOR 45 

 46 

ATTEST: 47 

 48 

 49 

      50 

JO JOHNSON, MMC, CITY CLERK 51 

 52 

Fiscal Note:  Base lease will be $1.00 annually. 53 
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Memorandum 

TO:  MAYOR BRYAN ZAK & HOMER CITY COUNCIL  

THROUGH: PORT & HARBOR ADVISORY COMMISSION 

FROM:  LEASE ADVISORS 

DATE:  NOVEMBER 2, 2016 

SUBJECT: PIER ONE THEATRE LEASE ASSIGNMENT & PROPOSAL 

 

In October 2016, Pier One Theatre contacted the City Manager’s Office requesting a new lease as their existing term 

expires May 1, 2017; a lease proposal was received October 28, 2016 requesting another 5-year lease subject to the 

same conditions in their current lease.  The new Artistic Director, Jennifer Norton, will be overseeing the organization.  

Improvements to the building are planned for 2017, including installation of outdoor lighting, roof repairs, door 

replacements, and painting the ticket booth. 

 

The Lease Advisors reviewed the lease proposals at their November 1, 2016 meeting.  As per the Lease Policies and 

Procedures, the proposal must go before the Port and Harbor Advisory Commission for recommendations and then 

to City Council for approval. 

 

The Lease Advisors recognize how Pier One Theatre benefits the Homer community.  They have been operating as a 

non-profit on the Homer Spit and leasing from the City for over 30 years.  The City will continue to seek the highest 

and best use of all City-owned property; the Lease Advisors agree to a short-term lease since it fulfills the current need 

of that lot, while also keeping the City’s interests open in case the Port and Harbor Enterprise is able to expand the 

Homer Marine Repair Facility (which shares the same lot). 

 

The Lease Advisors recommend to City Council that the new lease request be granted to Pier One Theatre for an 

additional five year lease.  Below are some highlighted details of the proposed lease: 

• Sec. 1 Property:  Portion of Tract 1-A (KPB 181-031-17) consisting of 2,344 square feet (area of buildings). 

• Sec. 2 Lease Term & Rent:  New term is five years with no options to renew to begin May 1, 2017 and expire April 

30, 2022. Rent is $1.00 per year. 

 

Recommendation 

The City Manager and Port and Harbor Staff recommends approving Resolution 16-xxx, awarding Pier One Theatre a 

five year lease with no options for renewal, for a Portion of Tract 1-A, FISHING HOLE SUB NO. 2, with an annual base 

rent of $1.00, and authorizing the City Manager to move forward with lease negotiations and execute the appropriate 

documents. 

 
Attached: Resolution 16-xxx Awarding Pier One Theater a Five Year Lease for Portion of Tract 1-A 

 Pier One Theatre Lease Proposal 

 

Fiscal Note: Pier One Theatre’s Annual Base Rent will be $1.00. 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

                                                                                                                               City Manager 3 

RESOLUTION 16-xxx 4 

 5 

A RESOLUTION OF THE HOMER CITY COUNCIL AWARDING 6 

COOKE AQUACULTURE, INC. DBA ICICLE SEAFOODS A NEW 20-7 

YEAR LEASE WITH TWO, 5-YEAR OPTIONS TO RENEW FOR LOT 41, 8 

HOMER SPIT SUB AMENDED ADL 18009, WITH AN ANNUAL BASE 9 

RENT OF $35,070.00, AND AUTHORIZING THE CITY MANAGER TO 10 

MOVE FORWARD WITH LEASE NEGOTIATIONS AND EXECUTE THE 11 

APPROPRIATE DOCUMENTS. 12 

 13 

 WHEREAS, The City has had a long and collaborative relationship with Icicle Seafoods, 14 

which has operated in Homer, Alaska in some capacity since the construction of the Homer 15 

Harbor in the 1970’s; and 16 

 17 

WHEREAS, In May 2016 the City of Homer became aware of the sale of Icicle Seafoods, 18 

Inc. to Cooke Aquaculture, Inc., who wish to continue operating it as a fish processing 19 

business under the name Icicle Seafoods; the City Attorney reached out to the new company 20 

to explain how a change in ownership affects the lease Icicle has with the City; and 21 

 22 

WHEREAS, The City has adopted a strong policy against providing discounts on port 23 

and harbor services and cannot consent to an assignment of lease that perpetuates lower 24 

rates for any one lessee, therefore the City Attorney provided a current boilerplate lease to 25 

Cooke Aquaculture as the basis for a new long-term lease; and 26 

 27 

WHEREAS, Cooke Aquaculture has been working with the City Attorney and City 28 

Administration in preparing a draft lease as they wish to enter into a new lease with the City 29 

of Homer for a 20-year term with two, 5-year options to renew; and 30 

 31 

WHEREAS, The City Administration, City Attorney, and the Port and Harbor Advisory 32 

Commission conclude that Cooke Aquaculture, Inc. has provided sufficient information to 33 

show that they can continue operating Icicle Seafoods as a viable fish processing plant on the 34 

Homer Spit; and 35 

 36 
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RESOLUTION 16-xxx 

CITY OF HOMER 

 

 WHEREAS, The City Manager and the Port and Harbor Advisory Commission 37 

recommend to City Council that a new 20-year lease with two, five-year options be awarded 38 

to Cooke Aquaculture, Inc., dba Icicle Seafoods for Lot 41 for the purpose of operating a fish 39 

processing business without the parcel being advertised through the Request for Proposals 40 

process. 41 

 42 

 NOW, THEREFORE, BE IT RESOLVED that the Homer City Council hereby approves that 43 

the City of Homer enter into a new, 20 year-term lease with two 5-year options to renew with 44 

Cooke Aquaculture, Inc., dba Icicle Seafoods for Lot 41, HOMER SPIT SUB AMENDED ADL 45 

18009, with a base rent of $35,070.00 per year, and authorizing the City Manager to move 46 

forward with lease negotiations and execute the appropriate documents. 47 

  48 

 PASSED AND ADOPTED by the Homer City Council this 21st day of November, 2016. 49 

 50 

 51 

CITY OF HOMER 52 

 53 

 54 

             55 

       BRYAN ZAK, MAYOR 56 

 57 

ATTEST: 58 

 59 

 60 

      61 

JO JOHNSON, MMC, CITY CLERK 62 

 63 

Fiscal Note:  Base lease will be $35,070.00 annually, and is adjusted annually to keep pace 64 

with the Consumer Price Index. 65 
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Icicle Seafoods & USCG Lease Recommendations – 11/2/2016 

 

Memorandum 

TO:  MAYOR BRYAN ZAK & HOMER CITY COUNCIL  

THROUGH: PORT & HARBOR ADVISORY COMMISSION 

FROM:  KATIE KOESTER, CITY MANAGER 

DATE:  NOVEMBER 2, 2016 

SUBJECT: RECOMMENDATIONS RE: NEW LEASES FOR ICICLE SEAFOOD & USCG 

 

ICICLE SEAFOODS, INC., now owned by COOKE AQUACULTURE, INC. 

 

In May 2016 the City became aware of the sale of Icicle Seafoods, Inc. to Cooke Aquaculture, Inc.  The City has had a 

long and collaborative relationship with Icicle, which has operated in the City in some capacity since the construction 

of Homer’s Harbor in the 1970’s.  The City Attorneys reached out to the new company to explain how a change in 

ownership affects the lease Icicle has with the City.  While the City looks forward to forging a new relationship with 

Cooke Aquaculture, the City denied an assignment of Icicle’s current lease to Aquaculture.   The City has adopted a 

strong policy against providing discounts on port and harbor services and cannot consent to an assignment that 

perpetuates lower rates for any one lessee. The City Attorney provided a current boilerplate lease to Cooke 

Aquaculture as the basis for a new long-term lease. 

 

Over the course of the summer, the City Attorney has been working with City Staff and Cooke Aquaculture in 

preparing a draft lease.  As part of the lease procedure, the proposal must go before the Port and Harbor Advisory 

Commission for recommendations and then to City Council for approval. 

 

It is my recommendation to City Council that a new lease with Cooke Aquaculture, dba Icicle Seafoods, be approved.  

Cooke Aquaculture has provided sufficient information to the City to show that it’s a viable company and they agree 

to the City’s terms and conditions.  Below are some highlighted details of the draft lease: 

• 2.01 Lease of Property: Lot 41, KPB 181-034-19, consists of 64,944 square feet. 

• 3.01 Lease Term: New term is a 20-year lease, with two 5-year extensions to begin October 1, 2016 and expire 

September 30, 2046 with no options remaining. 

• 4.01 Base Rent:  As per a recent appraisal from October 13, 2016, the annual base rent will be no more than 

$35,070.00.  Rent will be subject to annual CPI increases and 5-year appraisals. 

• 4.05 Tenant to Pay for City Services: As is standard with all Homer Spit leases, Cooke Aquaculture shall pay for 

all services provided by the Port and Harbor, including but not limited to wharfage, crane use, and ice. 

• 4.08 Outfall Line Connection Agreement: Cooke Aquaculture is not required to have access to the outfall line 

due to the City’s Fish Grinder Facility having limited outfall line connections.  They will be required to bring their 

fish waste by tote to the facility where it will be properly disposed of per the City’s general permit. 
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Icicle Seafoods & USCG Lease Recommendations – 11/2/2016 

 

USCG – NAUSHON FACILITY & MOORAGE SUPPORT 

 

The City has had a long-standing relationship with the United States Coast Guard as they have established two cutter 

support facilities and moorings in Homer.  It is the USCG’s policy as set by Congressional appropriations to maintain 

all their leases, which includes writing and implementation of said leases. 

 

The USCG’s lease for the Cutter Roanoke expired September 30, 2016.  There has also been a change of command and 

a new cutter stationed in Homer: the Cutter Naushon.  The USCG has recently contacted the City with a draft for a 

new, long-term lease.  Staff is currently working with the USCG’s real property department in finalizing that lease; the 

next step in the process is for the new lease request to go before the Port and Harbor Advisory Commission for 

recommendations and then to City Council for approval. 

 

It is my recommendation to City Council that the lease with the United States Coast Guard for the continuation of 

establishing a support facility and moorage for the USCG Cutter Naushon.  Below are some highlighted details of the 

draft lease: 

• 1. Property: Lot 2, KPB 181-032-18, consists of 14,000 square feet, and exclusive use of 140 feet of dock space on 

System 5 in the Homer Harbor. 

• 2 & 5. Lease Term & Renewals: Term is set by USCG for one year with nine (9) successive one-year renewals; to 

begin October 1, 2016 and expire 9/30/2026 with no options remaining. 

• 3. Uplands & Dock Rent:  As per a recent appraisal from October 13, 2016, the annual market rent for Lot 2 is 

$10,920.00.  Total base rent is determined by the USCG and will include compensation for use of the uplands and 

dock space; base rent will be $17,058.60 with annual CPI Increases. 

 

Recommendation 

The City Manager and Port and Harbor Staff recommends approving Resolution 16-xxx, awarding Cooke Aquaculture, 

Inc., dba Icicle Seafoods a 20-year lease with two, five-year options for Lot 41, HOMER SPIT SUB AMENDED ADL 18009, 

with an annual base rent of $35,070.00, and authorizing the City Manager to move forward with lease negotiations 

and execute the appropriate documents; and 

 

The City Manager and Port and Harbor Staff recommends approving Resolution 16-xxx, awarding United States Coast 

Guard (USCG) a one-year lease with nine, one-year options for Lot 2, HOMER SPIT FOUR SUB, with an annual base 

rent of $17,058.60, and authorizing the City Manager to move forward with lease negotiations and execute the 

appropriate documents 

 

 
Attached: Resolution 16-xxx Awarding Icicle Seafoods 20-year Lease for Lot 41 

  Resolution 16-xxx Awarding USCG 10-year Lease for Lot 2 & Moorage Support 

 

 

Fiscal Note: Icicle Seafoods Annual Base Rent will be $35,070.00 

USCG Annual Base Rent will be $17,058.60 

Rates for both leases are adjusted annually per the Consumer Price Index 
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CITY OF HOMER 1 

HOMER, ALASKA 2 

                                                                                                                               City Manager 3 

RESOLUTION 16-xxx 4 

 5 

A RESOLUTION OF THE HOMER CITY COUNCIL AWARDING 6 

UNITED STATES COAST GUARD (USCG) A NEW ONE-YEAR LEASE 7 

WITH NINE, ONE-YEAR OPTIONS TO RENEW FOR LOT 2, HOMER 8 

SPIT FOUR SUB, WITH AN ANNUAL BASE RENT OF $17,058.60, 9 

AND AUTHORIZING THE CITY MANAGER TO MOVE FORWARD 10 

WITH LEASE NEGOTIATIONS AND EXECUTE THE APPROPRIATE 11 

DOCUMENTS. 12 

 13 

 WHEREAS, The City has had a long-standing relationship with the United States Coast 14 

Guard as they have established two cutter support facilities and moorings in Homer; and 15 

 16 

WHEREAS, It is the USCG’s policy as set by Congressional appropriations to maintain 17 

all their leases, which includes writing and implementation of said leases; and 18 

 19 

WHEREAS, The USCG’s lease for the Cutter Roanoke expired September 30, 2016 with 20 

a change of command and a new cutter stationed in Homer: the Cutter Naushon; and 21 

 22 

WHEREAS, The USCG has recently contacted City Administration with a draft for a new 23 

lease for Lot 2 and the exclusive use of 140 feet of dock space on System 5 in the Homer 24 

Harbor; staff is currently working with the USCG’s real property department in finalizing that 25 

lease, with the next step being approval by the Homer City Council; and 26 

 27 

 WHEREAS, The City Manager and the Port and Harbor Advisory Commission 28 

recommend to City Council that a new one-year lease with nine, one-year options for renewal 29 

be awarded to the USCG for Lot 2 for the continuation of establishing a support facility and 30 

moorage for the USCG Cutter Naushon. 31 

 32 

 NOW, THEREFORE, BE IT RESOLVED that the Homer City Council hereby approves that 33 

the City of Homer enter into a new, one-year lease with nine, one-year options for renewal 34 

with the United States Coast Guard (USCG) for Lot 2, HOMER SPIT FOUR SUB, with a base rent 35 

of $17,058.60 per year, and authorizing the City Manager to move forward with lease 36 

negotiations and execute the appropriate documents. 37 
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RESOLUTION 16-xxx 

CITY OF HOMER 

 

  38 

 PASSED AND ADOPTED by the Homer City Council this 21st day of November, 2016. 39 

 40 

 41 

CITY OF HOMER 42 

 43 

 44 

             45 

       BRYAN ZAK, MAYOR 46 

 47 

ATTEST: 48 

 49 

 50 

      51 

JO JOHNSON, MMC, CITY CLERK 52 

 53 

Fiscal Note:  Base lease will be $17,058.60 annually, and is adjusted annually to keep pace 54 

with the Consumer Price Index. 55 
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Icicle Seafoods & USCG Lease Recommendations – 11/2/2016 

 

Memorandum 

TO:  MAYOR BRYAN ZAK & HOMER CITY COUNCIL  

THROUGH: PORT & HARBOR ADVISORY COMMISSION 

FROM:  KATIE KOESTER, CITY MANAGER 

DATE:  NOVEMBER 2, 2016 

SUBJECT: RECOMMENDATIONS RE: NEW LEASES FOR ICICLE SEAFOOD & USCG 

 

ICICLE SEAFOODS, INC., now owned by COOKE AQUACULTURE, INC. 

 

In May 2016 the City became aware of the sale of Icicle Seafoods, Inc. to Cooke Aquaculture, Inc.  The City has had a 

long and collaborative relationship with Icicle, which has operated in the City in some capacity since the construction 

of Homer’s Harbor in the 1970’s.  The City Attorneys reached out to the new company to explain how a change in 

ownership affects the lease Icicle has with the City.  While the City looks forward to forging a new relationship with 

Cooke Aquaculture, the City denied an assignment of Icicle’s current lease to Aquaculture.   The City has adopted a 

strong policy against providing discounts on port and harbor services and cannot consent to an assignment that 

perpetuates lower rates for any one lessee. The City Attorney provided a current boilerplate lease to Cooke 

Aquaculture as the basis for a new long-term lease. 

 

Over the course of the summer, the City Attorney has been working with City Staff and Cooke Aquaculture in 

preparing a draft lease.  As part of the lease procedure, the proposal must go before the Port and Harbor Advisory 

Commission for recommendations and then to City Council for approval. 

 

It is my recommendation to City Council that a new lease with Cooke Aquaculture, dba Icicle Seafoods, be approved.  

Cooke Aquaculture has provided sufficient information to the City to show that it’s a viable company and they agree 

to the City’s terms and conditions.  Below are some highlighted details of the draft lease: 

• 2.01 Lease of Property: Lot 41, KPB 181-034-19, consists of 64,944 square feet. 

• 3.01 Lease Term: New term is a 20-year lease, with two 5-year extensions to begin October 1, 2016 and expire 

September 30, 2046 with no options remaining. 

• 4.01 Base Rent:  As per a recent appraisal from October 13, 2016, the annual base rent will be no more than 

$35,070.00.  Rent will be subject to annual CPI increases and 5-year appraisals. 

• 4.05 Tenant to Pay for City Services: As is standard with all Homer Spit leases, Cooke Aquaculture shall pay for 

all services provided by the Port and Harbor, including but not limited to wharfage, crane use, and ice. 

• 4.08 Outfall Line Connection Agreement: Cooke Aquaculture is not required to have access to the outfall line 

due to the City’s Fish Grinder Facility having limited outfall line connections.  They will be required to bring their 

fish waste by tote to the facility where it will be properly disposed of per the City’s general permit. 
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Icicle Seafoods & USCG Lease Recommendations – 11/2/2016 

 

USCG – NAUSHON FACILITY & MOORAGE SUPPORT 

 

The City has had a long-standing relationship with the United States Coast Guard as they have established two cutter 

support facilities and moorings in Homer.  It is the USCG’s policy as set by Congressional appropriations to maintain 

all their leases, which includes writing and implementation of said leases. 

 

The USCG’s lease for the Cutter Roanoke expired September 30, 2016.  There has also been a change of command and 

a new cutter stationed in Homer: the Cutter Naushon.  The USCG has recently contacted the City with a draft for a 

new, long-term lease.  Staff is currently working with the USCG’s real property department in finalizing that lease; the 

next step in the process is for the new lease request to go before the Port and Harbor Advisory Commission for 

recommendations and then to City Council for approval. 

 

It is my recommendation to City Council that the lease with the United States Coast Guard for the continuation of 

establishing a support facility and moorage for the USCG Cutter Naushon.  Below are some highlighted details of the 

draft lease: 

• 1. Property: Lot 2, KPB 181-032-18, consists of 14,000 square feet, and exclusive use of 140 feet of dock space on 

System 5 in the Homer Harbor. 

• 2 & 5. Lease Term & Renewals: Term is set by USCG for one year with nine (9) successive one-year renewals; to 

begin October 1, 2016 and expire 9/30/2026 with no options remaining. 

• 3. Uplands & Dock Rent:  As per a recent appraisal from October 13, 2016, the annual market rent for Lot 2 is 

$10,920.00.  Total base rent is determined by the USCG and will include compensation for use of the uplands and 

dock space; base rent will be $17,058.60 with annual CPI Increases. 

 

Recommendation 

The City Manager and Port and Harbor Staff recommends approving Resolution 16-xxx, awarding Cooke Aquaculture, 

Inc., dba Icicle Seafoods a 20-year lease with two, five-year options for Lot 41, HOMER SPIT SUB AMENDED ADL 18009, 

with an annual base rent of $35,070.00, and authorizing the City Manager to move forward with lease negotiations 

and execute the appropriate documents; and 

 

The City Manager and Port and Harbor Staff recommends approving Resolution 16-xxx, awarding United States Coast 

Guard (USCG) a one-year lease with nine, one-year options for Lot 2, HOMER SPIT FOUR SUB, with an annual base 

rent of $17,058.60, and authorizing the City Manager to move forward with lease negotiations and execute the 

appropriate documents 

 

 
Attached: Resolution 16-xxx Awarding Icicle Seafoods 20-year Lease for Lot 41 

  Resolution 16-xxx Awarding USCG 10-year Lease for Lot 2 & Moorage Support 

 

 

Fiscal Note: Icicle Seafoods Annual Base Rent will be $35,070.00 

USCG Annual Base Rent will be $17,058.60 

Rates for both leases are adjusted annually per the Consumer Price Index 
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