
Memorandum  
Agenda Changes/Supplemental Packet 

TO: MAYOR CASTNER AND HOMER CITY COUNCIL 
FROM: MELISSA JACOBSEN, MMC, CITY CLERK 
DATE: OCTOBER 28, 2019 
SUBJECT: AGENDA CHANGES AND SUPPLEMENTAL PACKET 

SPECIAL MEETING 
New Business  
Consideration of Investigative Report and Determination of Validity of the October 1, 2019 Election Contest 
submitted by Tom Stroozas contesting the Residency of Storm Hansen-Cavasos.   

• Investigation Report to Council Page 2 
• Email Correspondence between City Clerk and Dave Gerard re: Investigation Interview Page 7

REGULAR MEETING 
Visitors 
Robert Archibald with Prince William Sound RCAC Report (10 minutes) 

Ordinances 

Emergency Ordinance 19-52, An Ordinance of the City Council of Homer, Alaska Amending the FY 2019 Capital Budget 
to Fund Emergency Repairs to the Homer Fire Hall Appropriating $100,000 and Authorizing a Sole Source Contract for 
Phase 1, Mitigation. City Manager. Page 9 

Memorandum 19-144 from City Manager as backup Page 12 

Pending Business  

Ordinance 19-48, An Ordinance Of The City Council of Homer, Alaska Amending the FY 2019 Capital Budget by Re-
Appropriating $35,000 from Homer Education and Recreation Center (HERC) Demolishment Study Approved in 
Ordinance 19-35(A)(S) to Contract with Grow Economy to Write and Apply for a United States Economic Development 
Administration Planning Grant for the Demolition of The Homer Education and Recreation Complex (HERC) and the 
Development of a Regional Innovation Plaza at the HERC, Provide Matching Funds to the Grant, and Authorizing the 
City Manager to Execute the Appropriate Documents. Smith/Stroozas.  

Notice of withdrawal of HERC proposal  Page 14 
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From: David Gerard
To: Melissa Jacobsen
Subject: Re: Investigation of Residency of Storm Hansen-Cavasos & City Election
Date: Tuesday, October 22, 2019 1:21:46 PM

CAUTION: This email originated from outside your organization. Exercise caution when
opening attachments or clicking links, especially from unknown senders.

Melissa. Unless I am requested by law and served I am not interested in getting involved in a 
"Homer city limits" matter.
Dave Gerard

On Tue, Oct 22, 2019, 11:01 AM Melissa Jacobsen <MJacobsen@ci.homer.ak.us> wrote:

Hi Dave,

 

Jill Hockema provided your cell number and I got your email from your voice mail.

 

Are you available tomorrow, Wednesday, October 23rd between 11am and noon to provide
testimony under oath regarding the residency of Storm Hansen-Cavasos?  The investigation
interviews are being held at the City Hall Council Chambers at 491 E. Pioneer Avenue.  The
interviews will be recorded and you may participate in person or over the phone.

 

Please let me know at your earliest convenience, and feel free to call me if you have
questions.  My direct number is 235-3130.

 

Thank you, Melissa

 

Melissa Jacobsen, MMC

City Clerk

ADA Coordinator

City of Homer, Alaska

907-235-3130
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City of Homer City Clerk's Office

PUBLIC RECORDS LAW DISCLOSURE:  Most e-mails from or to this address will be available for public
inspection under Alaska public records law.
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00682241 

CITY OF HOMER 1 
HOMER, ALASKA 2 

City Manager 3 
EMERGENCY 4 

ORDINANCE 19-52 5 
 6 
AN ORDINANCE OF THE CITY COUNCIL OF HOMER, ALASKA, 7 
AMENDING THE FY 2019 CAPITAL BUDGET TO FUND EMERGENCY 8 
REPAIRS TO THE HOMER FIRE HALL APROPRIATING $100,000 AND 9 
AUTHORIZING A SOLE SOURCE CONTRACT FOR PHASE 1, 10 
MITIGATION.     11 

 12 
WHEREAS, At approximately 1:15am Thursday, October 24th the sprinkler system on the 13 

second floor of the Fire Hall activated; and 14 
 15 

WHEREAS, The sprinkler ran for approximately 4 minutes before on duty staff was able 16 
to stop the flow of water; and 17 
 18 

WHEREAS, Despite the quick response of staff, approximately 240 gallons of water 19 
saturated the top floor where the kitchen, offices, and living area is located and soaked 20 
through the ceiling of the ambulance bay underneath; and  21 

 22 
WHEREAS, Initial estimates place the damage between $85,000 and $125,000; and 23 
 24 
WHEREAS, The City’s insurance company, Alaska Municipal League Joint Insurance 25 

Association has been notified and staff is following all protocol for reimbursement should 26 
damages exceed the $100,000 deductible; and 27 

 28 
WHEREAS, HCC 1.08.040 Emergency ordinances allows for adoption of an emergency 29 

ordinance with a fact based finding by council that an emergency exists; and 30 
 31 
WHEREAS, An emergency ordinance is in effect for 60 days; and 32 
 33 
WHEREAS, The facts are that if the water damage is not addressed immediately 34 

significant damage to the building could occur inducing mold and operations at the Fire Hall 35 
are compromised until the damage is repaired and the building can be fully occupied; and 36 

 37 
WHEREAS, The work will be divided into two phases, phase 1 mitigating further damage 38 

and phase 2: demolition and rebuild; and 39 
 40 
WHEREAS, This ordinance requests a sole source contract pursuant to  HCC 3.16.060(c) 41 

for for phase 1 due to the time sensitive nature of the mitigation work; and  42 
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 43 
WHEREAS, Bids will be solicited according to Homer Procurement Code for Phase 2, 44 

demolition and rebuild.  45 
 46 

NOW, THEREFORE, THE CITY OF HOMER ORDAINS:  47 
 48 

Section 1. The Homer City Council hereby declares that an emergency exists at the 49 
Homer Fire Hall due to unanticipated water damage and that immediate response is necessary 50 
to prevent further damage and restore the Fire Hall to full occupancy. 51 

 52 
Section 2. The Homer City Council hereby amends the FY 2019 Capital Budget by 53 

appropriating $100,000 from the Fire Capital Asset Repair and Maintenance Allowance for the 54 
purpose of mitigation, demolition and rebuild as follows: 55 
 56 
Appropriation/Transfer From: 57 
 58 
 Account  Description     Amount 59 
 60 
 156-0393  Fire CARMA       $100,000 61 
 62 

Section 2.  The City Manager is authorized to enter into a sole source contract with 63 
Custom Carpet Cleaners for mitigation of water damage. 64 

 65 
Section 3. This ordinance is a budget amendment ordinance only, is not permanent in 66 

nature and shall not be codified. 67 
 68 
 ENACTED BY THE CITY COUNCIL OF HOMER, ALASKA, this ___ day of ______, 2019. 69 
 70 
       CITY OF HOMER 71 
 72 
 73 

_____________________________ 74 
       KEN CASTNER, MAYOR  75 
 76 
ATTEST:  77 
 78 
 79 
_____________________________ 80 
MELISSA JACOBSEN, MMC, CITY CLERK  81 
 82 
 83 
 84 
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 85 
YES:  86 
NO:  87 
ABSTAIN:  88 
ABSENT:  89 
 90 
First Reading: 91 
Public Hearing: 92 
Second Reading: 93 
Effective Date:   94 
 95 
Reviewed and approved as to form. 96 
 97 
    98 
Mary K. Koester, City Manager  Michael Gatti, City Attorney 99 
 100 
Date:    Date:   101 
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Memorandum 19-144 
TO:  Mayor Castner and Homer City Council  

FROM:  Katie Koester, City Manager 

DATE:  October 28, 2019  

SUBJECT: Emergency Mitigation for Water Damage at Homer Fire Hall 

At approximately 1:15 the morning of Thursday, October 24th Chief Kirko was notified by the staff on duty 
that the sprinkler system had activated on the second floor of the fire station. One sprinkler head in the 
hallway on the east (living quarters and office) side malfunctioned releasing 60 gallons of water a minute for 
3-4 minutes. All things considered, this was the best place for a head to malfunction as there was no 
equipment directly underneath it and the hall contained damage. Nevertheless, there was significant water 
damage to the second floor and the ceiling of the first floor below.  

Public works was contacted to assist with cleanup and try and restore the station back to 
operability.  Alaska Municipal League Joint Insurance Association (AMLJIA) has been notified, and we will be 
keeping track of all expenditures involved, including staff time and utility expenses, in the event we reach 
the $100,000 threshold of our deductive. 

Chief Kirko contacted a company out of Anchorage who over the phone gave a damage estimate between 
$85,000- $125,000. However, we have been warned that it is very difficult to estimate the cost of water 
damage without getting into the walls and doing a full assessment, so that number comes with a caveat. 
Chief was able to get Custom Carpet Cleaner, a company out of Homer who cleans the carpets city-wide but 
also provides mitigation services for water and fire damage to businesses and residences on scene over the 
weekend. Time is of the essence in order to prevent mold and further water damage.  

The first priority was to get the sprinkler system back up and running so the building could be occupied, 
which has occurred.   The ambulance bay is temporarily out of service until the electric door motor and 
beam that holds up the ceiling and can be inspected and cleared of damage and the space can finish drying 
out. Right now the heat is cranked up to 90 degrees in all spaces that were damaged, dehumidifiers are 
placed throughout the building and crews are working to identify the areas of saturation that are not drying 
out and will have to be removed.  

Ordinance 19-52 authorizes up to $100,000 in emergency funding divided into two phases. The first phase is 
mitigation to stop further spread of water and microbial blooms. I have asked for a sole source contract 
with Custom Carpet Cleaners due to the time sensitive nature of this work. The second phase will include 
some demolition and rebuilding and we will be able to follow procurement code and collect bids for phase 
2. 
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Homer Volunteer Fire Department is operating out of the building; overnight staff are housed in offices and 
the Emergency Operations Center has been turned into office space. However, without a kitchen, offices 
and bunks, or a functioning ambulance bay operations are hampered adding urgency to the need to restore 
the building to functional status after mitigation is complete. HVFD is still providing services to the public, 
so there should be no disruption in response. Under Homer City Code, the City has 60 days to spend 
authorized funds. It is our hope that work will come in below the $100,000 deductible, but there is no way to 
tell this early. I will bring you a progress report, scope of work and better cost estimate at the next meeting 
on November 25th.  

Thank you for your prompt and thoughtful consideration of this matter. 

Enc: photos of damage  

 

1.08.040 Emergency ordinances. 

a. To meet a public emergency the Council may adopt ordinances effective on adoption. Every emergency 
ordinance must contain a finding by the Council that an emergency exists and a statement of the facts upon 
which the finding is based. The ordinance may be adopted, amended and adopted, or rejected at the meeting at 
which it is introduced. The affirmative vote of all members present, or the affirmative vote of three-fourths of 
the total membership, whichever is less, is required for adoption. The Council must print and make available 
copies of adopted emergency ordinances. 

b. An emergency ordinance may not be used to levy taxes, to grant, renew or extend a franchise, or to regulate 
the rate charged by a public utility for its services. 

c. Emergency ordinances are effective for 60 days. [Ord. 90-37 § 2, 1990. Code 1967 § 2-100.4]. 
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October 25, 2019 
 
City Council 
City of Homer 
491 E. Pioneer Avenue 
Homer, AK 99603 
 
 
 
Dear, Homer City Council: 
 
We recently submitted a proposal to you regarding a concept for an innovation program 
operating out of Homer’s HERC 1 building.  In response to the proposal, a number of you have 
reached out to me with your thoughts and questions.  We appreciate your questions as you 
conduct due diligence on our proposal and its associated project. 
 
I have spent much of the past week attending to a family health issue and have been unable to 
provide you with answers to your questions.  In light of my inability to answer all of your 
questions before the next meeting of the City Council, I am withdrawing Grow Economy’s 
proposal at this time. 
 
Although I am withdrawing our proposal, we look forward to answering your important 
questions thoroughly.  We also look forward to the possibility of submitting our proposal again 
in the future after we have resolved your questions and any related concerns. 
 
We appreciated your time and your thoughtful consideration. 
 
Sincerely, 
 

 
 
Jeremiah Riley, J.D. 
Grow Economy, Chairman 
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